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Employee of the Month: Fred Strauss
The Kent County department heads have selected FREDERICK STRAUSS Jr. from the Department of

Community Services as the September 2015 Employee of the Month.
Fred has been a Kent County employee since August 2004 and holds the position
of Parks Worker III in the Division of Parks & Recreation. His primary duties include
maintenance and repair of park structures and equipment, landscaping and grass cutting,
trail inspection and clearing, and serving as team leader for the other Parks Workers
working at the County’s four major parks.
Fred works primarily at Big Oak Park near Smyrna and has put his carpentry skills
to great use for the County. He takes great pride in maintaining the 50 acre park like it is his own
backyard. He is especially adept at keeping the softball fields in tournament ready condition with perfect chalk lines and manicured turf.
According to Community Services Director KEITH MUMFORD,
“Fred’s dedication is one of the reasons we get so many compliments
4 - Birthdays
about Big Oak Park. The playground, picnic shelters, dugouts, restrooms,
6 - Calendar
nature trail, and athletic fields are maintained in immaculate condition by 9 - Employee Council
the team he leads there. His meticulous work ethic and high skill level 6 - EMS/9-1-1 Stats
makes him a tremendous asset to the County park system.”
5 - On The Move
12- Q’s & A’s
Congratulations Fred on a job well done!

New Smart911 feature rolls out Sept. 9
By Kia Evans, Public Information Officer

Seconds can matter. Just the thought of dialing 9-1-1 is often enough to elicit an anxious and con-

fusing response from the caller.
But now, with the help of Smart911, anyone who has created a Safety Profile for their household and who dials 9-1-1 in Kent County beginning Wednesday, September 9, has provided potentially life-saving information in advance and enabled first responders to arrive on scene better prepared
to address specific needs.
Smart911, a free, private, and secure service, allows citizens to create a Safety Profile at
www.smart911.com for their household that includes any information they want 9-1-1 and response
teams to have in the event of an emergency. When a citizen makes an emergency call, their Safety
Profile is automatically displayed to the 9-1-1 call taker, allowing them to send the right response
Kent Connections is published for the employees and teams to the right location with the right inforretirees of Kent County Levy Court using Microsoft mation. Responders can be aware of many details
Publisher® & Microsoft PowerPoint®. Information
they would not have known previously: fire crews
contained herein is accurate to the best of our
knowledge, but should not be relied upon as the sole can arrive at a house fire knowing how many peosource. Comments, suggestions and story ideas ple live in the home and the location of bedrooms,
should be sent to: Kent County Personnel Office, 555 EMS can be advised of allergies or specific medical
Bay Road, Dover, DE 19901, or call (302) 744-2310.

(Continued on Next Page)
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Smart911 launches
(Continued from Page 1)

conditions, and police can have the photo of a
missing child in seconds rather than minutes or
hours.
Statistics show that over 70% of calls
made to 9-1-1 in the U.S. are made from mobile
phones. Unfortunately, mobile phones relay limited information about a caller. Unlike a landline, a mobile phone does not link directly to an
address or include a caller’s name.
9-1-1 call takers are trained to ask specific questions to determine the location of the
emergency, along with other specific details in
order to send the correct response teams.
However, if you have registered with
Smart911, your Safety Profile immediately appears to the call taker, and the additional information you have provided can help the dispatcher obtain the facts they need to help you quickly.
The emergency communications service
feature of Smart911 allows you to answer a series of questions in advance about yourself, your
family and your household, to help emergency
response officials plan for and respond to disasters by being able to understand the needs of the
community in which you live.
Registration for Smart911 is free, private, secure and used by many other 9-1-1- call
centers across the country.
This month, Kent County employees will
be e-mailed information about how to sign up
for this free service and more importantly, be
able to provide information to family, friends

and neighbors about the various features of
Smart911.
“This new Smart911 service will save
lives,” commented Director of Public Safety Chief
COLIN FAULKNER, “and is yet another example
of the County’s commitment to the health, safety
and welfare of its citizens.”

Free shot can prevent flu
By Evelyn Jopp, Personnel Technician I

Keep your co-workers healthy and happy this

winter by getting a free flu shot next month.
The no cost vaccinations will be offered to employees on Friday, October 9,
2015. The schedule is as follows: Administrative Complex, 8:30 a.m.–10:30 a.m.;
Emergency Services Building, 11:00 a.m.–1:00
p.m.; and Wastewater Treatment Plant, 2:00
p.m.–4:00 p.m. This vaccination will help alleviate or even protect you from the anticipated
manifestations of this year’s normal flu virus.
Employees/retirees may sign up for the
vaccination by calling or emailing EVELYN JOPP
in the Personnel Office at 744-2310 by Friday
October 2, 2015. Those employees working in
close contact with the public will receive priority.
This year the shots are also free for dependents covered under the County’s health insurance plan, otherwise the cost is $23.50 each.
Passport Health, which is contracted with Highmark, will be administering the shots this year.
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Go pink helps raise cancer awareness
By Amy Minner & Christina Morton, Go Pink Volunteers

October is National Breast Cancer Awareness

month. Kent County Levy
Court is working together
with Bayhealth Cancer
Institute and Delaware
Breast Cancer Coalition
(DBCC) to raise money
and awareness about
breast cancer.
Breast Cancer is very treatable when detected early. It is actually the most common kind
of cancer that women may face in their lifetime,
except for skin cancer. This type of cancer can
hit anyone at any given age, but is more likely to
occur after the age of 40.
Women are not the only ones to get
breast cancer; men can also develop it. In 2015,
according to the American Cancer Society
(ACS), an estimated 231,840 women will be
newly diagnosed with breast cancer, and about
2,350 men will also be newly diagnosed.
According to ACS, among those diagnosed this year, about 40,290 women and 440
men will die from this disease. That is astounding and often preventable! The only way to do
something is to get people informed. Do self
exams in the shower. Believe it or not, those
close to you are often the ones to notice a
change in your body before even you do.
On Friday, October 2, 2015, Bayhealth
Cancer Institute is encouraging the community
to “GO PINK” for the day. A specially designed shirt is available for a donation of $10.00
made payable to: Bayhealth Foundation. Kent
County Levy Court decided to take it a step further. Anyone that purchases this shirt will be
able to wear the “Go Pink” T-Shirt every Friday for the month of October! Proceeds after
expenses will be divided equally between the
Delaware Breast Coalition and the breast screenings and education programs available through
Bayhealth Cancer Institute.
Also, during the
month of October, we will be holding a Chinese
Auction and tickets for the Chinese Auction will
be sold for $1.00/each or 6 tickets for $5.00 in

the Department of Planning Services. Winning
tickets will be drawn at the end of the month,
and a special 50/50 drawing will take place
with a 100% of the proceeds going to help in
the battle against this disease.
If you would like to purchase a “Go
Pink” T-shirt please contact Christina Morton
in the Department of Public Works or Amy Minner in the Department of Planning Services by
Monday, September 14, 2015. Please call Christina Morton at (302) 744-2430, or Amy Minner
at (302) 744-2449 should you have any questions. WE WOULD LIKE TO HEAR FROM YOU!!
In October’s newsletter, we thought it
would be nice to have you share your thoughts
or your stories on why “Go Pink” means so
much to you! Whether you know someone that
is dealing with or in recovery from breast cancer, have known someone with breast cancer, or
just want to say a few words, we would be glad
to hear from you.

Sexual harassment against
the law & County policy
By Allan Kujala, Personnel Director

Mandatory attendance at a sexual harassment

prevention training session is
required for each and every
Kent County employee beginning this month. Sexual
harassment and discrimination is against the law and
County policy.
Video presentations
for Kent County Administrative Complex employees are
scheduled for Wednesday, September 23 at
2:00 p.m., Thursday, September 24 at
10:00 a.m. and Tuesday, October 6 at 8:30
a.m. in the Levy Court Chamber. Employees
should check with their supervisor to schedule
(Continued on Next Page)
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Sexual harassment prevention training mandatory
(Continued from Page 3)

attendance at one of the training sessions.
Employees at the Emergency Services
Building and Wastewater Treatment Plant will
view the 19-minute sexual harassment prevention video as part of their regular monthly training sessions or in small groups on site.
Employees must complete the entire
training session and acknowledge attendance in
writing. Levy Court Commissioners and department heads participate in sexual harassment prevention training annually at the Winter Retreat.
Any employee that believes he or she is
being sexually harassed by a supervisor, co-

worker, contractor or vendor, must immediately
report the incident(s) to a supervisor or directly
to the Personnel Office. Harassment complaints
will be promptly investigated and if supported
by the facts, the harasser will be disciplined.
Kent County does not tolerate sexual harassment and will severely discipline any employee engaging in such conduct. Likewise, false accusations are prohibited.
Employees with any questions or concerns about the County’s sexual harassment or
discrimination policies should contact the Personnel Office at 744-2310.

KENT COUNTY BIRTHDAYS
04 Wayne Richards, Public Works/WWF
04 Gilberto Ruiz, Administration-IT
07 Michele Lapinski, Comm. Srvs/Libraries
08 Mary Karol, Finance
09 Leslie Vasquez, Finance- Assessment
10 Michael Berry, Public Works/WWF
10 Shelby Burd, Finance
10 Kevin Imhof, Public Safety/EMS
11 Robert Bloodsworth, Pub. Safety/Emer. Com.
11 Kim Crouch, Administration-IT
11 Nicole Vautard, Public Safety/Emer. Mgmt.
13 Benjamin Sackey, Administration-IT
13 Eric Buckson, Levy Court Commissioner
14 Vince Parsons, Jr, Planning Services/I&E
14 Andrew Riggi, Public Works/Engineering
14 Alex Shehu, Public Safety/EMS
15 Allan Kujala, Administration-Personnel
16 Jack Schulties, Public Works/WWF
18 Christian White, Deputy Sheriff
20 Margo Mangiamele-Orlando, Sheriffs Office
24 Dylan Carrar, Public Safety/Emer.Comm.
25 Richard Allen, Public Safety/EMS
25 Jennifer Graham, Public Safety
26 Christian Brauer, Planning Services/I&E
27 Patricia Orona, Deeds Office
27 Harold Neal, Public Safety/EMS

28 Allan Thomas, Public Works/WWF
29 Evelyn Jopp, Administration-Personnel
29 Vaughn McCall, Public Works/WWF
30 Eric Neeld, Public Safety/Emer. Comm.

OCTOBER
01 Jeremy Sheppard, Comm. Srvs/Parks & Rec.
02 Tom Gates, Public Works/WWF
03 Brad Eaby, Levy Court Commissioner
04 Ralph Neil, Jr, Public Safety/EMS
07 John Butler, Planning Services/I&E
10 Deborah Moore, Deeds Office
10 Jody Sweeney, Levy Court Commissioner
10 Elizabeth Perry, Public Works/Facilities Mgt.
11 Lisa Bryant, Deputy Comptroller
12 Sierra Horney, Public Safety/EMS
12 James Newton, Public Works/Engineering
13 Christopher Horsey, Public Works/WWF
14 Laura Minnich, Planning Services/GIS
15 Marie Betty Lafortune, Public Works/Engineering
16 Beverly Hay, Community Srvs/Parks&Rec
19 John Tinger, Public Safety/EMS
21 Loretta Wootten, Clerk of the Peace
21 Earl Briel, Public Safety/EMS
23 Patty Virdin, Planning Services/Planning
26 Dorothy Cheatham, Administration-IT
28 Barbara Miller, Public Works
30 Russell Deputy, Public Works/Facilities Mgt.
31 Jessica Steele, Finance-Accounting
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[ Kent County staff on the Move...
New Hires
LOREN DUKES
Custodian
Grade 3
Department of Public Works
Facilities Management Division
08/10/2015
WARREN COLLINS
Computer Support Technician I
Grade 9
Department of Administration
Information Technology Office
08/24/2015
Promotions
GERARD DeJACKMO
Paramedic II, Grade 11
From Paramedic I, Grade 10
Department of Public Safety
Emergency Medical Services Division
07/12/2015
MICHAEL LYNCH
Maintenance Mechanic I, Grade 6
From Maintenance Worker I, Grade 5
Department of Public Works
Wastewater Facilities Division
08/31/2015
Transfers/Reassignments
PATRICK QUILLEN
Plant Operator Trainee, Grade 6
From Parks Worker II
Department of Public Works
Wastewater Facilities Division
08/03/2015
JESSE WALLACE
Heavy Equipment Operator I, Grade 8
From Maintenance Mechanic II
Department of Public Works
Wastewater Facilities Division
08/03/2015

Milestones
MICHAEL WEYANT
30 Years
Building Codes Inspector II
Department of Planning Services
Inspections & Enforcement Division
08/21/1985
LISA SCHLAUCH
15 Years
Paramedic II
Department of Public Safety
Emergency Medical Services Division
08/14/2000
SHERRY BARKER
15 Years
Environmental Technician II
Department of Public Works
Engineering Division
08/28/2000
DARIN JONES
10 Years
Parks Worker II
Department of Community Services
Parks & Recreation Division
08/01/2015
JOHN ZISTL
10 Years
Assessor II
Department of Finance
Assessment Office
08/08/2005
BARBARA RAPP
10 Years
Accountant II
Department of Finance
Accounting Section
08/22/2005
(Continued on Next Page)
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[ on the Move... Number|Hunt
(Continued from Page 5)

Milestones continued
JESSE WALLACE
10 Years
Heavy Equipment Operator I
Department of Public Works
Wastewater Facilities Division
08/29/2005
DAVID RICHTER
5 Years
Electrician III
Department of Public Works
Wastewater Facilities Division
08/02/2010

MARK YOUR

CALENDAR
September 2, 2015 - CPR/AED class at 911

Center from 9:00 a.m. - 1:00 p.m.
September 3, 2015 - Blood Pressure Checks
at the Wastewater Treatment Plant 2:00 - 4:00
p.m.
September 7, 2015 - Labor Day holiday.
County Offices are closed.
September 9, 2015 - Blood Pressure Checks
at County Library 9:00 a.m. and Administrative
Complex, Room 213 from 9:30 - 11:30 a.m.
September 9, 2015 - L&W Insurance representative from 1:00 - 2:00 p.m. Administrative
Complex, Room 213.
September 14, 2015 - Deadline to purchase Go Pink T-Shirts. Please contact Christina
Morton at 744-2430 or Amy Minner at 7442449. Don’t miss out, it’s for a Good Cause.
September 22, 2015 - Blood Drive, in Administrative Complex Room 220 from 9:00 a.m.
—2:00 p.m. Pre-register with the Personnel Office 744-2310. Be sure to get your desired time
slot approved by your supervisor.
October 9, 2015 - Please sign up by Friday
October 2, for a free flu vaccination.

Stay informed and earn the chance to win a free

movie ticket compliments of Employee Council by
reading Kent Connections every month. Look for
the last four digits of your Social Security number
somewhere in the current newsletter and be the
first or second to contact the Personnel Office at
744-2310. RICHARD MORRIS from the Public
Works Department and KEVIN SIPPLE from the
Public Safety Department spotted their numbers
and called in to win last month. **4514**

Kent Co. Employee Obsessions
Take a minute to visit the display case on the first
floor of the Kent County Administrative Complex featuring a display of Breast Cancer
Awareness and Go Pink fundraiser items.
Got an interesting
hobby or like to collect limited edition baubles? Contact
the Personnel Office. **7188** **1180**

Monthly statistics from Kent County Department of Public Safety

2015

JULY

JUNE

‘15 YTD

9-1-1 calls

8,463

8,550

53,977

6,549

6,606

41,344

463

533

3,771

Ambulance incidents

2,343

3,016

16,444

Paramedic incidents*

1,173

1,151

6,516

# Patients to hospital

663

695

4,619

# Patient DOA

19

13

129

# Patient refuses care

45

36

252

# Patient release/BLS

53

72

441

# Response cancelled

305

266

1,876

# calls by Cell Phone
Fire incidents
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Employee Of the Month—INSIGHT
Name: FRED STRAUSS
Job: Parks Worker III
Years with the County: 11 years, 1 month
Education: Associates Degree building construction
My role as a County employee: Maintain
the County parks
What keeps my job interesting:
Something different to do every day
What gives me a sense of accomplishment on the job: Positive comments about the parks from the public
Family: Wife Michelle; daughter Savannah; son Hunter.
Civic involvement: Coach little league
baseball
After work I enjoy: Kayaking
Favorite old movie: Blues Brothers
Favorite TV show: Criminal Minds
Favorite sport: Baseball
Favorite music: Country or Classic Rock
Favorite Kent County restaurant: Texas
Roadhouse

Three people (living or dead) I’d invite
to dinner: My grandparents
I’m most proud of: My kids
Pet peeve: Laziness
If I’ve learned one thing in life, it’s: Don’t
sweat the small stuff
Life goals and values important to me:
To raise happy healthy kids
Characteristics and values important to me: Honesty and a sense of
humor
Who has had the most impact on my
life: Parents and wife
Personal goals I have accomplished
or would like to accomplish: to be
debt free
If I could have been in any profession of
my choosing, I would have been a/an:
Hunting guide out west
The most adventurous thing I’ve ever
done is: Spent 2 weeks in the Presidential
Mountain Range in New Hampshire in 3 feet of
snow and temps 20 below

County offers wellness event w/Blood Drive
By Yvonne Messina, Personnel Technician II

Preventive medicine or “wellness” is a hallmark

of the Affordable Care Act as the
best method for controlling future
health care costs. Blood is a component of basic minimum essential
coverage, which means the Blood
Bank of Delmarva needs donations
more now than ever.
In an effort to meet both needs, Kent
County is hosting a Blood Drive on Tuesday,
September 22, 2015 in Administrative Complex
Room 220 and offering wellness related information as well to employees.
Stop by the mini-health fair to get your
blood pressure checked, pick up a free bottle of
water at the “Rethink your Drink” display and
look over the selection of free wellness hand
outs. There will be information and “giveaways”

on a lot of different health related topics that
might be of interest to you. A representative
from Delaware Breast Cancer Coalition will offer
information and exhibit the 2015 “Go Pink” T
shirt. Public Safety staff will be on hand for a
brief CPR demo and to introduce the new
“Smart 911” system. In addition, GIS Technician
MARY McCOLLEY will give a ZUMBA demonstration at 1:30 p.m.
If you give blood, please be sure to complete a HERO card listing Kent County Levy
Court as your employer for the Annual Blood
Challenge.
Last year Kent County Levy Court received a total of 88 points for blood donations.
You can call 1-888-8-BLOOD-8 or visit
www.delmarvablood.org/donate to schedule an
appointment to give blood or wait until September 22.
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Welcome to
Levy Court!

Welcome to
Levy Court!

Name: WARREN F. COLLINS JR.
Job: Computer Support Technician I
Date Hired: August 24, 2015
Education:
Attended Delaware
County Community College and a
graduate of Chubb Institute
What I like most about my new
job: Threat of a positive future
Greatest accomplishment: Raising and supporting a family
Greatest challenge or obstacle: Raising
and supporting a family
Future goals: Finish education and retirement
Person/event that most inspired me in
my career: Family pushed for better opportunities
If I had it to do over, I would have done
this differently: Nothing, love the journey
I’m most relaxed and happy when I’m
doing this: Enjoying time with family and
friends
Family: Wife and 4 children
Most recent movie enjoyed: Fast & Furious
7
Favorite TV show: Anything on ID
Favorite sport: College basketball
Favorite meal: Steak & Potatoes
Favorite music: R & B/Gospel
Favorite saying or slogan: Only constant is
change
A dream I have is to: Move to a tropical island
If I won a million dollars I would: Share
with kids
You’d be surprised to learn that I: Cook
and BBQ Competitor
The most adventurous thing I’ve ever
done is: Asked my wife to marry me
Three words that describe me: Fun, passionate, flexible **4420**

Name: LOREN DUKES
Job: Custodian
Date Hired: August 10, 2015
Education: Overbrook High School
What I like most about my new
job: The new people, new faces
Greatest accomplishment: I’m
still living
Person/event that most inspired me in
my career: Grandmother
If I had it to do over, I would have done
this differently: nothing
I’m most relaxed and happy when I’m
doing this: working out
Family: Mother-Debbie and Aunt-Robin
Most recent movie enjoyed: The Drop
Favorite TV show: ESPN
Favorite sport: Boxing
Favorite meal: Pizza
Favorite music: The Isley Brothers
Favorite saying or slogan: Just Do It
Who has had the most impact on my
life: Robin Mack
If I won a million dollars I would: pay
taxes
You’d be surprised to learn that I: love
cars
Three words that describe me: Worker,
playful, loving **3511** **1050**

Kent Connections shrinking
By Allan Kujala, Personnel Director

Change. It is not an illusion. It is happening.

Your 21-year-old employee newsletter is in the
midst of transitioning to a new and exciting
electronic format.
Fewer pages signal the gradual migration to a “blast” format featuring more relevant
information in a more timely manner. Your primary source for County employment information will soon be delivered to your in-box and
made available through the Employee Portal.
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Emergency? Learn how to be prepared
By David Mick, EMS Special Operations Supervisor

We all know how lucky we were in 2012 when

Superstorm Sandy took a last minute turn to the
north and Delaware did not
suffer her ravages like New
Jersey did.
What would you have
done or what would you
have lacked if Sandy had hit
Delaware that hard? Here’s
another thought: Forget
about hurricanes…it won’t be long until we are
thinking about blizzards and ice storms. How
will you cope through an event like that?
The only way to improve your situation is
to make a family plan and prepare to act on that
plan. There are several websites and organizations you could research for assistance in your
preparations. They present much the same information and are useful, but a bit dry (if you get
my drift).
A far better idea (my opinion) is to take
the family to the 11th Annual Family Emergency
Preparedness Day on Saturday, September 19,
2015 from 10:00 a.m. until 2:00 p.m. at the Delaware State Agriculture Museum and Village.
You can get the same planning information in a live, interactive environment while
enjoying the museum, the day, and the experience. Displays are staffed with knowledgeable
people who are eager to assist you with planning
information. The kids can get involved with a
scavenger hunt and relay games to win prizes
(they might even learn to make an emergency
kit). There is always a “No Heat Cooking”
demonstration and this year with all new recipes…you get to taste too. The entire Museum
grounds are full of ways to better your family’s
preparations for weathering the storm. You can
also learn more about the local response agencies that will be there for your rescue should you
ever need help.
Admission is free and so are the demonstrations, giveaways, and food!!
Parking is either the Museum lot or the
DSU field adjoining the Museum grounds to the
north.

Music is provided by live broadcasting
from Eagle 97.7 and Cool 101.3 FM. You can
meet some of the areas favorite radio personalities.
So, from me to you, I
really think you will have a
great time and find some
really good, thought provoking, educational information
and ideas. I have learned a
trick or two and even though
I am there as part of the crew I really enjoy this
event. Come on out and have a great time!

By Mary McColley, Employee Council Secretary

Well another month has slipped by! Where has

the summer gone?
Hope everyone enjoyed the subs and salads in August! If you have any ideas or a special
meal you would like to share, please let us know!
We are open to simple and easy!
Ice cream cookies are scheduled for
Wednesday, September 9, 2015. Bring your
sweet tooth that day!
Don’t forget to sign up for the Blood
Drive! Donors are needed every day. Donating
blood is a safe and easy process. It only takes 57 minutes to give blood. The hardest part about
giving blood is answering those questions!! The
best part is the snacks! So give blood and save a
life! Don’t forget to bring your ID! Plus, this year
a mini Health & Wellness Day has been incorporated, so make sure to stop by and check it out!
Your Employee Council includes: President BEVERLY HAY, Vice-President DAVID
WHITNEY, Secretary MARY McCOLLEY, Treasurer PAT ORONA, and members MARGO ORLANDO-MANGIAMELE, MARTI STANSBURY,
and NANCY THOMPSON.
**9302** **8636** **1783** **9652**
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Handle complaints with care & courtesy
Q.

I am appalled at the tone and behavior of
some members of the public visiting our offices.
How should I handle these situations?

A.

The County’s Customer Service policy (§3-4)
provides clear direction on how to handle visitors
or callers with complaints—if you can’t help them
offer to have your Division Manager or Department Head assist with a resolution. Most importantly, be patient and courteous. I have
learned over the years that people just want a sensible explanation and an apology. Everybody
hates paying taxes, fees, fines, penalties, or interest, and red tape, so put yourself in their shoes
and it may help diffuse the uncomfortable situation.

Q.

What should I do if the person becomes threatening or abusive?

through on the recommendations. Sometimes the
complaint is unfounded, sometimes the employee
undergoes some extra training, often the employee
is instructed to apologize, and depending upon the
offense and evidence, the employee can be disciplined—even terminated.

Q.

How are internal complaints handled
against a co-worker or a supervisor?

A.

We are all adults here, so the mature way
to handle differences is to discuss the matter with
the offending individual. If that seems impossible,
seek assistance from a mutual supervisor or the
department head. If the supervisor fails to perform
in a legitimate professional manner,
then contact the department head
for assistance. If an insurmountable
problem exists with your department head, then contact the Personnel Office for guidance.

&

A.

The purpose of Q & A is to educate
and encourage work related discourse
among staff about County policies,
work practices, and employee issues. It
is not intended to promote unproductive
gossip or speculation about the author
of a question. Unless otherwise noted,
all questions contained herein have
What if a customer wants to been crafted by Personnel Office staff
and do not reflect actual questions
file a formal complaint against me asked. - Personnel Director

Rudeness is one thing, but
threats are serious. You should excuse yourself and ask a supervisor
to handle the customer. If the situation escalates, the supervisor (or
you) should call 9-1-1.

Q.

or another employee?
should I tell them?

What

A.

Do not respond in a negative fashion or retaliate against the person in any way. Simply inform
them that the Personnel Office is responsible for
investigating complaints from the public against
County employees. We are in Room 213.

Q. How is such a complaint investigation conducted? Will I lose my job?

A.

Typically, the Personnel Director in consultation with the department head interviews the
complainant, the employee, any witnesses, and
sometimes coworkers, and issues a written report
with recommendations for resolution. Ultimately,
the department head is responsible for following

Q.

How do I go about filing a
grievance against someone or the
application of a rule/procedure?

A.

County Policy §7.1 provides
that grievances be filed in writing
with the immediate supervisor within five working days of the circumstance, after 5 days if there is no
response or the matter remains unresolved, a written grievance should be submitted
to the department head within 3 days. If the matter is still unresolved after 5 days, then the matter
can be submitted to the Personnel Director for assistance. Ultimately a legitimate grievance can be
heard by the Personnel Administration Board. According to the policy, grievances may not deal with
the “substantive policies” embodied in the Kent
County Code or Policy Manual or the rules or decisions arising from the normal management relationship between an employee and supervisor. Employees may not take employment problems outside of the administrative process without first trying to achieve resolution via the grievance procedure. Unionized staff have a slightly different procedure for addressing grievances as outlined in the
respective collective bargaining agreements.

