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Employee of the Month: Rafael Sefil
The Kent County department heads have selected RAFAEL SEFIL from the Department of Public

Works as the August 2015 Employee of the Month.
Rafael has been a Kent County employee since March 2013 and holds the position
of Maintenance Worker I in the Division of Wastewater Facilities. His primary duties include general maintenance of buildings located at the wastewater treatment facility as
well as other Public Works facilities. He is a valuable member of the plant maintenance
crew responsible for everything from UV disinfection system cleaning to painting curbs for
safety.
Rafael started with the County as a Custodian in the Facilities Management Division, but his hard work and dedication to the job
made him an ideal candidate for a vacant Maintenance Worker position at
8 - Birthdays
the wastewater treatment facility where he transferred in July 2014.
10
- Calendar
According to Public Works Director ANDREW JAKUBOWITCH,
10 - Employee Council
“Rafael really understands the concerns and issues of cleanliness at a 10 - EMS/9-1-1 Stats
wastewater facility especially through transfer contamination. His supervi- 7 - From The Stacks
sors praise his work ethic and enjoy his positive cheerful attitude. He is
4 - On The Move
truly a great asset to Kent County and the Public Works Department.”
12 - Q’s & A’s
Congratulations Rafael on a job well done!

INSIDE

WTP upgrade project begins to take shape
By Andy Riggi, Engineering Project Manager III

Levy Court has certainly done its part to help stimulate the economy in central Delaware with major

construction projects underway for a new Recreation Center located on New Burton Road near Dover
and at the Regional Resource Recovery Facility near Frederica.
When completed, the $21 million Kent County Wastewater Treatment Plant Nutrient Removal
& Capacity Expansion Upgrade project will increase sewage treatment capacity from 16.3 million gallons per day to 20 million gallons per day. The work includes construction of two 120 foot diameter
by 16 foot deep secondary clarifiers—which helps separate liquid from solids, 8 sand filters measuring about 12 feet wide by 76 feet long by 20 feet deep with six foot of sand in each, and a Filter Control Building. Everything will be connected by 1,600 feet of large diameter (36-inch) ductile iron pipe
and 1,300 feet of even larger 48 inch ductile iron pipe.
The project contractor is PC Construction
Kent Connections is published for the employees and
retirees of Kent County Levy Court using Microsoft Inc., an employee owned company based out of
Publisher® & Microsoft PowerPoint®. Information Vermont that has been constructing water and
contained herein is accurate to the best of our
knowledge, but should not be relied upon as the sole wastewater projects for over 50 years. Their work
source. Comments, suggestions and story ideas force is partially PC employees that travel with the
should be sent to: Kent County Personnel Office, 555 company across the eastern United States working
Bay Road, Dover, DE 19901, or call (302) 744-2310.

(Continued on Next Page)
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and 48-inch cast iron fittings are made to
WTP flow upgrade inch
order and some have taken 3-6 months to get.
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(Continued from Page 1)

on projects in Georgia, Arkansas, South Carolina, Maryland and New England area. They have
also hired 15 local laborers,
equipment operators, engineers
and mechanical installers along
with using several Kent County
subcontractors.
The project started last
September and is progressing
on schedule with completion
slated for next summer. To date
the contractor has installed 10
pumps ranging from 5 to 150
horsepower, 3,400 feet of pipe
ranging from 4” to 48” and
placed over 3,000 cubic yards of
concrete in structures and foundations not including the precast walls for the clarifiers and filter building.
Each of the two new clarifiers are constructed out of 50 post
tensioned precast concrete panels delivered
to the plant and set in
place in 3 days. The
filter building is comprised of 334 precast
wall and roof panels of
which 300 of them
were installed in just
10 days.
Recent
construction challenges
have been utility conflicts between the new piping and structures with existing and abandoned buried
utilities. Poor location documentation over
the years (the plant opened in 1973) had
some existing piping shown 20-25 feet
away from the actual location and it ended
up directly in conflict with the planned
pipe installations. In some areas, the contractor
had room to shift the alignment of the new pipe,
but some existing pipes others had to be removed and relocated it.
Unfortunately, with large diameter pipe,
we just can’t run to the local plumbing store and
pick up fittings to realign the new pipe. The 36-

Thankfully, we have been able to keep the installation progressing without major delays.
Over the next year the contractor and

County will have to work closely to coordinate timing for connections to numerous active pipes and structures
while maintaining the average flow of
13 million
gallons per
day through
the
plant.
This
will
require bypass pumps
and backup
pumps with
a combined
capacity of
28,000 gallons per minute for three different connections.
Coordination and cooperation between
the contractor and the plant staff has gone
smoothly so far and it will be critical for the success of the proposed connections and avoidance
of a sewer overflow or spill.
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Levy Court approves new job descriptions
By Allan Kujala, Personnel Director

Levy Court took action last month to finalize

implementation of the Compensation, Classification & Benefits Study completed by Evergreen
Solutions LLC earlier this year by adopting new
position descriptions for every Kent County job.
Evergreen revised existing
descriptions and drafted new ones
based upon the Job Assessment
Tool® responses completed by employees and subsequent reviews written by supervisors. Department
heads also had the opportunity to
make final changes before submission to Levy Court.
As a result, this month a new or revised
position description will be forwarded to each
employee through departmental payroll coordinators for an acknowledgement signature.
In addition to any needed changes to the
listed examples of work, the revised position de-

scriptions include language requiring employees
to “maintain a positive work environment by
acting and communicating in a manner that promotes harmonious relations with customers, coworkers, and supervisors” as well as language
stating “mental acuity is required to make rational decisions through sound logic
and deductive processes” to the
ADA requirements section.
Employees did not have a
specific role in developing description language—it is a prerogative of
the department head. Generally, an
employee cannot refuse to perform
any task unless it is unsafe, unethical, immoral or illegal. If an employee believes
he or she does not possess the skill to perform a
task or it violates a job standard, they must
promptly inform the supervisor and/or the Personnel Office. Failure or refusal to perform work
tasks as directed or assigned can result in disciplinary action.

Sexual harassment prevention training is mandatory
By Allan Kujala, Personnel Director

Sexual harassment is wrong and is prohibited
b

y

law, but sometimes people seem
unsure where the line between a
joke and harassment is drawn.
Mandatory sexual harassment
prevention training next month
should help County staff better
understand how to recognize
and stop such conduct.
All County employees
must participate in the harassment prevention
training. Video presentations for Kent County
Administrative Complex employees are scheduled for Wednesday, September 23 at 2:00
p.m., Thursday, September 24 at 10:00 a.m.
and Tuesday, October 6 at 8:30 a.m. in the
Levy Court Chamber. Employees should check
with their supervisor to schedule attendance at
one of the training sessions.

Employees at the Emergency Services
Building and Wastewater Treatment Plant will
view the 19-minute sexual harassment prevention video as part of their regular monthly training sessions or in small groups on site.
Employees must complete the entire
training session and acknowledge attendance in
writing. Levy Court Commissioners and department heads participate in sexual harassment prevention training annually at the Winter Retreat.
Any employee that believes he or she is
being sexually harassed by a supervisor, coworker, contractor or vendor, must immediately
report the incident(s) to a supervisor or directly
to the Personnel Office. Harassment complaints
will be promptly investigated and if supported
by the facts, the harasser will be disciplined.
Kent County does not tolerate sexual harassment and will severely discipline any employee engaging in such conduct. Likewise, false accusations are prohibited.
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Kent County staff on the Move...

New Hires

Promotions continued

BRAUER, CHRISTIAN
Building Codes Inspector I
Grade 8
Department of Planning Services
Inspections & Enforcement Division
07/20/2015
DESPINA WILSON
Deputy Recorder of Deeds
Grade 9
Office of the Kent County
Recorder of Deeds
07/20/2015
Promotions
MARY HAZELWOOD
Network Specialist II, Grade 12
from Network Specialist
Department of Administration
Information Technology Office
07/01/2015
JESSICA STEELE
Accountant I, Grade 10
from Account Specialist III
Department of Finance
Accounting section
07/01/2015
GILBERTO RUIZ
Network Specialist I, Grade 11
from Computer Support Technician I
Department of Administration
Information Technology Office
07/01/2015
MICHAEL MESSICK
Paramedic II, Grade 11
from Paramedic I
Department of Public Safety
Emergency Medical Services Division
07/12/2015

ROBERT BROOKS
Maintenance Mechanic II, Grade 8
from Maintenance Mechanic I
Department of Public Works
Wastewater Facilities Division
07/26/2015
RICHARD WASHINGTON
Laboratory Technician II, Grade 9
from Laboratory Technician I
Department of Public Works
Wastewater Facilities Division
07/26/2015
Retitles due to reclassification
KAREN COOPER
Tax Clerk II, Grade 7
from Cashier
Department of Finance
Tax section
07/01/2015
JASON GARY
Biosolids Specialist II, Grade 10
from Biosolids Technician II
Department of Public Works
Wastewater Facilities Division
07/01/2015
CHRISTOPHER HORSEY
Biosolids Specialist III, Grade 11
from Biosolids Technician III
Department of Public Works
Wastewater Facilities Division
07/01/2015
DANIELLE LAMBORN
GIS Administrator, Grade 12
from GIS Specialist
Department of Planning Services
GIS Division
07/01/2015
(Continued on Next Page)
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P Kent County staff on the Move...
(Continued from Page 4)

Retitles continued
VAUGHN McCALL
Biosolids Specialist II, Grade 10
from Biosolids Technician II
Department of Public Works
Wastewater Facilities Division
07/01/2015
RICHARD MORRIS
Biosolids Specialist II, Grade 10
from Biosolids Technician II
Department of Public Works
Wastewater Facilities Division
07/01/2015

Retitles continued
SCOTT TANNER
Permits Administrator, Grade 13
from Inspections Administrator
Department of Planning Services
Inspections & Enforcement Division
07/01/2015
SCOTT VAUTARD
Plans Reviewer I, Grade 11
from Bldg. Codes Inspector II
Department of Planning Services
Inspections & Enforcement Division
07/01/2015
DONNA ZERHUSEN
Audit Analyst, Grade 14
from Account Analyst
Department of Finance
Accounting section
07/01/2015

SHANNON MORRIS
Chief Code Enforcement Officer, Grd 12
from Bldg. Codes Inspector II
Department of Planning Services
Inspections & Enforcement Division
07/01/2015
STELLA PADILLA
Laboratory Technician II , Grade 9
from WWF Plant Operator III
Department of Public Works
Wastewater Facilities Division
07/01/2015
VINCENT PARSONS, Sr.
Biosolids Specialist II, Grade 10
from Biosolids Technician II
Department of Public Works
Wastewater Facilities Division
07/01/2015
MATTHEW RINEHART
Biosolids Specialist I, Grade 9
from Biosolids Technician I
Department of Public Works
Wastewater Facilities Division
07/01/2015

Transfer
APRIL DURHAM
Clerk, Grade 3
from Custodian
Department of Administration
County Administrator’s Office
07/13/2015
Resignation
ZACHARY LAWSON
GIS Technician II
Grade 10
Department of Public Works
Engineering Division
07/17/2015
Milestones
DAVID MICK
25 years
EMS Special Ops Supervisor
Department of Public Safety
Emergency Medical Services Division
07/24/1990
(Continued on Next Page)
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Employee Of the Month—INSIGHT
Name: RAFAEL SEFIL
Job: Maintenance Worker I
Years with the County: 2 years, 4 months
Education: Vocational Course Graduate
My role as a County employee: WWF
Maintenance Worker
What keeps my job interesting: My fellow
colleagues are more comfortable at work if their
area is cleaned.
What gives me a sense of accomplishment on the job: My work needs to get finished before the end of my shift and when
others say thank you for doing a good job
and you are a hard worker.
Professional advice I would like to
offer to other County employees:
Be Professional
Family: Mom, sisters and brothers
Civic involvement: None
After work I enjoy: Listening to music
and I sing Karaoke
Favorite new movie: Fast and Furious 7
Favorite old movie: Under Siege
Favorite TV show: Law and Order
Favorite sport: Basketball
Favorite music: Any kind
Favorite Kent County restaurant: Hibachi
Favorite Kent County event: Summer
events

Three people (living or dead) I’d invite
to dinner: My Dad, Grandfather and my cousin
I’m most proud of: My sister
Pet peeve: People throwing trash on the road
If I’ve learned one thing in life, it’s: Faith
and keep smiling
Life goals and values important to me:
Honestly
Characteristics and values important to
me: Respect, kindness, health and happiness
Who has had the most impact on my life:
My Mom
Personal goals I have accomplished or would like to accomplish: Studied hard during high school
lessons.
If I could have been in any profession of my choosing, I would have
been a/an: Nurse
If I could have two wishes, they
would be: All my relatives are healthy
and win the lottery.
You’d be surprised to learn that I:
Learned how to swim at a very young age and
nobody taught me.
The most adventurous thing I’ve ever
done is: I climbed the tallest light tower on the
island. I was able to see the whole island, it was
a magnificent view.

County makes it easy to donate your
For a number of years Kent County has accept-

ed the Blood Bank of Delmarva’s
Summer Blood Challenge, which raises awareness and increases donations.
To make it even easier this
year, the County will host a Blood
Drive on Tuesday, September 22,
2015 in Administrative Complex Room 220.
Contact the Personnel Office to register.
The Kent County event falls right at the
end of the 15th annual blood challenge, which
concludes on September 26, so participants will
be eligible to earn chances to win great prizes.
Be sure to complete a Hero Card listing
Kent County Levy Court as your employer at the

blood

blood drive or at the Blood Bank donor center.
Last year Kent County Levy Court received a total of 88 points for blood donations.
You can call 1-888-8-BLOOD-8 or visit
www.delmarvablood.org/donate to schedule an
appointment to give blood or wait until 09/22.

P on the Move...
Milestones continued from Page 5
ANGIE WISE
20 years
Account Specialist II
Department of Finance
Accounting Section
07/19/1995
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FROM THE STACKS
By Hilary Welliver, County Librarian

They’re not just for children any more
We’ve all seen children

with a fresh box of
crayons spend hours filling in coloring books.
Now publishing houses are offering coloring
books geared to adults interested in recapturing
the youthful spontaneity of coloring with sophisticated pen and ink designs. Adults use many
mediums besides crayons when “coloring,” including ink, watercolors, pastels, and colored
pencils. The result is a relaxing experience that
creates a beautiful image while encouraging artistic creativity, and a method for decompressing.
Adult coloring books range in price from
$5 to $15. Most are printed on high-quality
“white” paper. Some are printed with illustrations on both sides of the page (which can raise
concerns about colors bleeding through and
spoiling the design on the other picture). Some
are printed on one side only and others offer
side by side illustrations, one blank, one colored
to suggest one way to fill in the uncolored example. Most of the adult coloring books fall into
one of five categories: Mandalas, Gardens, Zen,
Doodles, and Topical.
A mandala is a spiritual and ritual symbol in Hinduism and Buddhism, representing the
Universe. The basic form of most mandalas is a
square with four gates containing a circle with a
center point. The finished form often exhibit
radial balance.
Mandala Magic: Amazing
Mandalas Coloring Book for
Adults by ArsEdition ($12.99)
Mandalas: A Gorgeous Coloring Book with More than 120
Illustrations (Just Add Color) by
Carlton Publishing Group ($8.99)
Gardens are part of the natural world.
Many people find the outdoors relaxing. It is
unsurprising that many adult coloring books tie
in with gardening, which puts people back in
touch with the earth, nature, and organic cycles.

Magic Garden: Fantastic
Flowers Coloring Book for Adults
by ArsEdition ($12.99)
Blossom Magic: Beautiful
Floral Patterns Coloring Book
for
Adults
by
ArsEdition
($12.99)
Designs by Jenean Morrison

Flower
($12.99)
Zen coloring books acknowledge that
today’s hectic lifestyle can leave us burned out.
More and more people are engaging in healing
activities such as yoga, meditation, and massage.
Artistic expression is also a great way to destress. These coloring books combine the calming benefits of meditation with the soothing effects of drawing for a new take on relaxation.
Zen Doodling by Carolyn Scrace ($12.99)
Zen Doodling Mandalas by
Carolyn Scrace ($12.99)
Zen Doodling Inspiration:
Earth, Air, Fire and Water by Carolyn Scrace ($12.99)
Color Me Happy: 100 Coloring Templates That Will Make
You Smile by Lacy Mucklow and
Angela Porter (208 pages) ($11.30)
Color Me Calm: 100 Coloring Templates
for Meditation and Relaxation (by Lacy Mucklow
and Angela Porter ($11.67)
Doodling doesn't require special artistic
training. Many adults find that the simple repetitive nature of drawing patterns is engaging and
can boost creative confidence.
Dazzling Patterns: A Gorgeous Coloring
Book with More than 120 Illustrations to Complete (Just Add Color)
by Carlton Publishing ($8.99)
Beautiful Copycat Coloring:
Pretty Pictures to Copy and Complete by Cindy Wilde ($6.99)
(Continued on Next Page)
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Kaleidoscopes: A Gorgeous Coloring Book
with More than 120 Illustrations to Complete
(Just Add Color) by Carlton Publishing Group
($8.89) (available 10/1/15)
Adult Coloring Book: Stress Relieving patterns by Adult Coloring Book Aritsts/Amazon
($14.99)
Topical coloring books focus on one subject of interest to the artist. This can range from
anatomy to animals, art nouveau to tattoos, and
ethnic designs to geometric figures.
Adult Coloring Book: Stress-Relieving Ani-

Aug. 2015

mal Designs by Adult Coloring Book Aritsts/
Amazon ($14.99)
Creative Haven Creative Cats by
Marjorie Sarnat ($5.99)
Fantastic Cities: A Coloring
Book of Amazing Places Real and
Imagined by Steve McDonald
($14.95)
Anatomy Coloring Book by
Wynn Kapit and Lawrence M. Elson ($14.36)
What do hobbyists do with their
completed pictures? The pictures, when complete, are ideal for decorating, framing, and giftgiving. Do you think coloring parties, like the
recent spate of paint parties, are the next fad in
creative entertainment?

KENT COUNTY BIRTHDAYS
AUGUST

04 Cynthia Laird, Community Services/Libraries
07 Melanie Patnaude, Public Safety/EMS
07 Darin Jones, Comm. Services/Parks & Rec
08 Jason Mollohan, Sheriff
08 Donna Barnes, Administration-IT
10 Cathleen McLean, Administration-Personnel
11 Jerry Johnston, Public Works/Engineering
12 David Whitney, Public Works/WWF
13 Mary Eisenbrey, Finance-Assessment
13 Pat Uhey, Wills Office
19 Michael Clarke, Public Safety/EMS
19 Scott Vautard, Planning Services/Insp. & Enf.
19 Vince Parsons Sr., Public Works/WWF
21 Mark Kuykendall, Public Works/WWF
21 Michael Weyant, Plan. Services/Insp. & Enf.
22 Diana Golt, Public Works/Engineering
23 Sherry Barker, Public Works/Engineering
24 Angel Short, Community Services
26 James Machado Nunes, Public Works/WWF
27 Debbie Elders, Finance-Accounting
28 Robert Probst, Comm. Services/Parks & Rec
31 Mary McColley, Public Works/Engineering

SEPTEMBER

04 Wayne Richards, Public Works/WWF
04 Gilberto Ruiz, Administration-IT
04 Andrew Riggi, Public Works/Engineering

07 Michele Lapinski, Comm. Srvs/Libraries
08 Mary Karol, Finance
09 Leslie Vasquez, Finance- Assessment
10 Michael Berry, Public Works/WWF
10 Shelby Burd, Finance
10 Kevin Imhof, Public Safety/EMS
11 Robert Bloodsworth, Pub. Safety/Emer. Com.
11 Kim Crouch, Administration-IT
11 Nicole Vautard, Public Safety/Emer. Mgmt.
13 Benjamin Sackey, Administration-IT
13 Eric Buckson, Levy Court Commissioner
14 Vince Parsons Jr., Planning Services/I&E
14 Alex Shehu, Public Safety/EMS
15 Allan Kujala, Administration-Personnel
16 Jack Schulties, Public Works/WWF
18 Christian White, Deputy Sheriff
20 Margo Mangiamele-Orlando, Sheriff’s Office
24 Dylan Carrar, Public Safety/Emer.Comm.
25 Richard Allen, Public Safety/EMS
25 Jennifer Graham, Public Safety
26 Christian Brauer, Planning Services/I&E
27 Patricia Orona, Deeds Office
27 Harold Neal, Public Safety/EMS
28 Allan Thomas, Public Works/WWF
29 Evelyn Jopp, Administration-Personnel
29 Vaughn McCall, Public Works/WWF
30 Eric Neeld, Public Safety/Emer.Comm.
**1979** **2580** **4040** **0842**
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Welcome to
Levy Court!

Welcome to
Levy Court!

Name: CHRISTIAN BRAUER
Job: Building Codes Inspector I
Date Hired: July 20, 2015
Education: High School
Greatest accomplishment: Self
Employment
Future
goals:
Expand
my
knowledge in my career field
Person/event that most inspired me in
my career: wife
I’m most relaxed and happy when I’m
doing this: Spending time with my wife
Family: Father, sister, son, daughter-in-law,
stepson and a granddaughter
Most recent movie enjoyed: American
Sniper
Favorite TV show: American Pickers
Favorite sport: Hunting
Favorite meal: Steaks
Favorite music: Oldies
Who has had the most impact on my
life: Wife
A dream I have is to: Retire in peace
If I won a million dollars I would: Buy a
ranch in Wyoming
You’d be surprised to learn that I: cook
and bake
The most adventurous thing I’ve ever
done is: Rock climbing
Three words that describe me: Curious,
adventurous, outgoing

Name: DESPINA WILSON
Job: Deputy Recorder of Deeds
Date Hired: July 20, 2015
Education: MBA; MPA; ED.D
What I like most about my new
job: New experience, new people
Greatest accomplishment: 19.5
yrs. with the State of Delaware, Employee of the Quarter 10/2010.
Family: Son, 23 Secret Service in DC; Daughter, 21 US Army serving in Cuba currently,
Guantanamo Bay; Son 13 Student
Favorite TV show: Shark Tank
Favorite sport: Baseball
Favorite meal: Steak
Favorite music: Smooth Jazz
Favorite saying or slogan: An eye for an eye
makes the whole world blind.
Who has had the most impact on my life:
Mother
A dream I have is to: Best Selling Author
If I won a million dollars I would: Pay my
house off; help family
You’d be surprised to learn that I: Was a
competing body builder in my teens.
Three words that describe me: Ambitious,
Honest, Spontaneous

Congratulations o
Congratulations to CHRIS AUSTIN (Plant Superintendent) and his wife Judith Imwold upon their
marriage on June 27, 2015 at Dragonfly Air
Ranch in Townsend. A reception was held at the
Ranch and the couple honeymooned in Kure
Beach, N.C. Best wishes.

Congratulations o
Congratulations to ANDREW JAKUBOWITCH
(Director of Public Works) and his wife Erin
Graves upon their marriage on July 16, 2015 at
the Kent County Complex and officiated by Acting
Deputy Clerk of the Peace MARTY HAYES. The
nuptials were witnessed by Asst. Public Works Director—Engineering Division DIANA GOLT and
Asst. Public Works Director—Facilities Management Division DICK MacDONALD. The happy couple are planning a formal ceremony and reception
next year. Best wishes.

KENT CONNECTIONS Aug. 2015
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CALENDAR
August 1 - 14, 2015 -

Employee Council
sponsored BTS (back to school) CASH!! Raffle
features chances for $100 cash. Tickets are 1 for
$3 and 3 for $5. Drawing on August 14.
August 6, 2015 - Blood Pressure Checks at
the Wastewater Treatment Plant 2:00 - 4:00
p.m.
August 12, 2015 - Blood Pressure Checks at
County Library 9:00 a.m. and Administrative
Complex, Room 213 from 9:30 - 11:30 a.m.
August 12, 2015 - L&W Insurance representative from 1:00 - 2:00 p.m. Administrative
Complex, Room 213.
August 22, 2015 - War Dog Memorial dedication at Kent County Veteran’s Park at 10 a.m.
September 7, 2015 - Labor Day holiday.
County Office is closed.

Stay informed and earn the chance to win a free

movie ticket compliments of Employee Council by
reading Kent Connections every month. Look for
the last four digits of your Social Security number
somewhere in the current newsletter and be the
first or second to contact the Personnel Office at
744-2310. SHIRLEY THOMS from the Finance
Department and BARBARA MILLER from the Public Works Department spotted their numbers and
called in to win last month. **3584** **8781**

Kent Co. Employee Obsessions
Take a minute to visit the display case on the first
floor of the Kent County Administrative Complex featuring
a display of folk art birds and
signs crafted by Jim Doyle, the
talented brother of DOROTHY
CHEATHAM.
Got an interesting hobby or like to collect limited edition baubles? Contact the Personnel Office. **1677** **4800**

By Beverly Hay, Employee Council President

I

do believe we have found a weakness in the
County Complex - Ice Cream! I hope everyone
enjoyed the ice cream sandwiches offered as a
fundraiser last month. They were mighty cool
and tasty for a hot afternoon!
Don’t forget to participate in the next
fundraiser for BTS (back to school) CASH! The
raffle features chances for $100 cash to help out
with school supplies or for anything else desired! Tickets are 1 for $3 and 3 for $5. The
raffle drawing will be held Friday August 14.
Your Employee Council includes: President BEVERLY HAY, Vice-President DAVID
WHITNEY, Secretary MARY McCOLLEY, Treasurer PAT ORONA, and members MARGO ORLANDO-MANGIAMELE, MARTI STANSBURY,
and NANCY THOMPSON. **7793** **7914**

Monthly statistics from Kent County Department of Public Safety

2015

JUNE

MAY

‘15 YTD

9-1-1 calls

8,550

8,276

45,514

6,606

6,450

34,795

533

604

3,308

Ambulance incidents

3,016

2,280

14,026

Paramedic incidents*

1,151

1,094

5,343

# Patients to hospital

695

668

3,956

# Patient DOA

13

17

110

# Patient refuses care

36

33

207

# Patient release/BLS

72

50

388

# Response cancelled

266

245

1,571

# calls by Cell Phone
Fire incidents
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Free shot in the arm can prevent effects of influenza
By Evelyn Jopp, Personnel Technician I

Remember last year when you were nauseous,

achy, and down right miserable? Avoid that sickening feeling and spare your coworkers from the effects, by getting
a yearly flu vaccination.
Once again, the County will
offer no cost vaccinations to employees on Friday, October 9, 2015.
The schedule is as follows: Administrative Complex, 8:30 a.m.–10:30
a.m.; Emergency Services Building, 11:00 a.m.–
1:00 p.m.; and Wastewater Treatment Plant,
2:00 p.m.–4:00 p.m. This vaccination will help

alleviate or even protect you from the anticipated manifestations of this year’s normal flu virus.
Employees/retirees may sign up for the
vaccination by calling or emailing EVELYN JOPP
in the Personnel Office at 744-2310
by Friday October 2, 2015. Those
employees working in close contact
with the public will receive priority.
A limited number of shots may be
available for family members.
While free to employees, the
vaccination will cost $20.00 each
for family members. BayHealth will be administering the shots this year.

Tuition assistance can help advance career
By Allan Kujala, Personnel Director

A popular County benefit can actually help em-

ployees advance in their
chosen careers or even
change careers—it is the
Tuition Assistance Program.
The employee
education assistance
program provides reimbursement of up to $750
per fiscal year for undergraduate classes and
$1,000 for graduate
courses if the employee
earns a minimum passing grade of “C”.
Employees interested in the program
must complete an application each semester in
advance of registering for classes and have it endorsed by his or her department head. The application listing the desired courses and cost thereof must then be submitted for department head
approval and review by the Personnel Director.
If sufficient funds exist, the class(es) will

be approved and the employee will be reimbursed upon submission of receipts and report
card. To be eligible to participate and receive
reimbursement, an employee must continue to
perform satisfactorily in their County job.
As an extra bonus, employees earning a
work related degree are eligible for a pay increase under Levy Court Policy 2.15.
For more information, contact the Personnel Office at 744-2310.

Kent Connections evolving
By Allan Kujala, Personnel Director

Change. It is inevitable. Over the 21 plus year

history of your employee newsletter it has undergone a lot of changes. From two pages to
tomes, WordPerfect® to Publisher®, paper to
electronic, and soon to the blogosphere.
The information age operates at the
speed of light. Newsletters on the other hand
are monthly and chock full of stale info.
So keep an eye out as your primary
source for everything County employment related transitions to a “blast” format offering timely
information more often with less lecture and an
occasional video short.

KENT CONNECTIONS Aug. 2015
County Compensation Questions Answered!
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Q.

I recently completed one calendar year of
service and was surprised to learn from your
staff that I won’t be getting a pay raise. At all
my previous jobs I got a raise after my first year
and then annually after that. What gives?

A.

How is the annual cost of
living adjustment (COLA) determined?

A. There have been years when no
COLA was given due to budget
shortfalls. The figure is based upon
the Philadelphia region Consumer
Price Index in January. Ultimately
the Levy Court Commissioners determine the COLA percentage to
work into the budget.

Q.

I need more money. If I don’t get the kind
of money I want, I will have to take a position
elsewhere. How do I go about negotiating a pay
increase?

A.

Once you are hired, your compensation range
is generally set for the remainder of your career
here. The best opportunity for earning more compensation is through promotion(s) to a higher
grade position(s) or earning a degree or work related certification. Reclassification of a position
(usually as part of the budget process) can occur if
the duties/responsibilities have increased significantly or the marketplace indicates that the position has a higher value. A good example of this occurred in 1999 with
information technology professionals and concern about Y2K. In the
marketplace, the value of positions
can go up and down. The County
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Compensation in the public sector tends to
work a little differently than in the private sector.
At Kent County, raises are usually only earned for
a promotion to a higher grade or under P-2.15 for
a pre-approved degree or certification. Annual pay
increases or cost of living adjustments are typically awarded with the start of the new fiscal year—
July 1.
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reclassification and treated much the same as a
promotion. The recent pay study reclassifications
resulted in an up to 8% pay increase and then the
2% COLA was applied, or the beginning of the
new pay range—whichever was higher. This year,
no steps were approved by Levy Court, but when a
step is budgeted it is typically equal to 2% for an
effective or better performance evaluation, and
prorated for employees with less than one year,
but more than three months of service. In the past
when only a half step (1%) has been approved,
those employees hired within the prior fiscal year
do not receive one.

A.

Costs keep going up—bread, gas, housing,
utilities, etc. and so do wages. COLA is intended
to keep pay rates even with the increased costs of
the economy. Without a COLA, an employee would
not be able to purchase the necessities of life—like
food. Fortunately, Kent County is a great place to
live, so as long as people continue to move here
and raise families, the expanding tax base should
cover the cost of increased wages. And without regular pay increases, the jobs here would pay so little
that we would be unable to attract the highly
skilled and professional staff we need to provide
services to the public.

