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Employee of the Month: Rick Washington
The Kent County department heads have selected RICHARD K. WASHINGTON from the Department

of Public Works as the March 2015 Employee of the Month.
Rick has been a Kent County employee since June 2001 and serves as WWF Plant
Operator III in the Laboratory section of the Division of Wastewater Facilities. His primary duties include daily wastewater sample collection and evaluation of test results for
optimization of plant operations. Rick had more than 15 years of experience as a laboratory technician for DNREC and in the private sector before joining Kent County.
Rick is praised by supervisors for his outstanding ability to accurately analyze
sample data and maintain quality control. He has superior knowledge of sampling techniques, testing equipment, and the County’s laboratory processes. Over
the years he has stepped up on several occasions to supervise the entire
lab operation when the foreman was unavailable.
13 - Across the Hall
According to Asst. Public Works Director KEITH POWELL, “Rick
8 - Birthdays
exemplifies the high quality staff we have working at the wastewater 12 - Calendar
treatment facility. His attention to detail produces accurate error-free re- 13 - Employee Council
sults that are relied upon daily to ensure the plant is operating within 12 - EMS/9-1-1 Stats
DNREC permit limits. Rick is always willing to volunteer when staffing 7 - From The Stacks
issues arise and to assist with meticulous project analysis. His insights and 4 - On The Move
14 - Q’s & A’s
suggestions are invaluable.”
9 - Tech Talk
Congratulations Rick on a job well done!

INSIDE

WTP renamed for resource recovery
By Jim Newton, P.E., Environmental Program Manager

Juliet famously asks “What’s in a name?” in the play Romeo and Juliet by William Shakespeare. And
while she was speaking specifically about a rose, a name can go a long way in describing the purpose
of a place—which is what prompted the Levy Court to recently rename the wastewater treatment
plant near Frederica as the Kent County Regional Resource Recovery Facility.
The process of wastewater treatment has been practiced for over a hundred years without
much change. However, it has recently become recognized that a wastewater treatment plant does
much more than clean sewage. Wastewater treatment plants clean water so that it can be recycled or
reused, is a source of fertilizer for local farms and is
Kent Connections is published for the employees and a source for renewable energy and improved energy
retirees of Kent County Levy Court using Microsoft efficiencies. Wastewater treatment is a unique comPublisher® & Microsoft PowerPoint®. Information
contained herein is accurate to the best of our bination of science (specifically biology, physics,
knowledge, but should not be relied upon as the sole and chemistry), technology, engineering and math.
source. Comments, suggestions and story ideas
The Water Environment Federation is a
should be sent to: Kent County Personnel Office, 555
trade organization representing water and wasteBay Road, Dover, DE 19901, or call (302) 744-2310.
(Continued on Next Page)
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New name recognizes greater purpose
(Continued from Page 1)

water professionals. The WEF has recognized
the importance of changing the perception of
wastewater treatment in the public’s eye to not
only better understand what happens after the
toilet is flushed and to try to interest new professionals from the time they are in high school.
WEF has suggested that all wastewater treatment plants be redesignated as water resource
recovery facilities.
The Kent County Regional Wastewater
Treatment Facility cleans water almost to drinking water level. It produces a biosolids product
referred to as Kentorganite which provides valuable soil amendment and fertilizing characteristics. The facility has a solar farm that can produce 1.2 MW of electricity which has produced
over 6 GW hours of electricity since it started in
March 2011. The facility also uses a solar biosolids process which reduces our natural gas usage.
In addition the facility uses the thermal
energy contained in the wastewater to heat and

cool the facility’s administration building. There
are a number of other projects on the horizon
which will greatly improve the energy efficiency
of the blowers that provide air to the treatment
basins, and potentially recapture the methane
gas that is contained in the biosolids to either
dry the biosolids or generate additional renewable electricity.
To keep the Kent County Regional
Wastewater Treatment Facility consistent with
the WEF directive, the Department of Public
Works requested that the facility be redesignated
as the Kent County Regional Resource Recovery
Facility. Members of the Kent County Sewer Advisory Board recognized the evolution of sewage
treatment processes and have enthusiastically
supported the change.
With Levy Court’s new designation, the
cost to make the change will be minimal. The
only major change will involve a new sign proposed for the facility once the proposed Milford
Neck Road and Delaware Route 1 interchange is
completed.

Consultant nears pay study completion
By Allan Kujala, Personnel Director

The

Classification, Compensation & Benefits
Study initiated last fall is expected to be completed this month—just in time for Levy Court to
consider the results for the upcoming Fiscal Year
2016 budget.
Evergreen Solutions LLC of Tallahassee
Florida completed site visits, focus group and
employee meetings in November and tabulated
employee submitted Job Assessment Tool results
by the end of the calendar year. A marketplace
salary and benefits survey was distributed to
about a dozen surrounding counties and municipalities shortly after the first of the new year.
Since then, the market survey data and
JAT scores have been analyzed by the consultants to determine appropriate grade placement
and maintain internal equity. Early preliminary
survey results indicate that almost all County
positions are at or slightly above the market rate
for similar positions in nearby governmental ju-

risdictions.
As a result, it appears that very few, if
any, position reclassifications will be recommended by the consultant in the final report.
Likewise, on the benefits side, the County appears to be competitive with other area governmental employers, with some slight variations.
If Levy Court decides to incorporate any
recommendations contained in the consultant’s
final report, effected employees will be notified
in the spring of any potential impact.

In Memoriam

Kent County retiree Samuel Knotts Jr. passed
away February 11, 2015. Mr. Knotts began his
County career on April 11, 1977 as a Building
Inspector. He retired on March 31, 1991 with
13+ years of dedicated service with Kent County
Levy Court. He later served on the Personnel Administration Board. He will be sadly missed.
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Pension’s market value moderates
By Allan Kujala, Personnel Director

After two banner years, the stock market took a

breather in 2014
which was reflected
in the performance of
the County’s pension
portfolio.
In 2013 the
pension fund value
increased +21.93%, but continuing geopolitical
crises and gas prices under $2 in some places
had a moderating impact this past year. By the
end of calendar year 2014, the pension’s market
value was up a scant $1.4 million to $33.3 million, which includes the County and employee’s
contributions of $1,478,654 last year. The
+7.37% annual earnings increase was slightly
behind the Policy Index benchmark of +7.96%.
For the year, the domestic equity investments (stocks) grew +11.64 compared to
+13.69% for the benchmark, and the plan’s international equity fund reversed some of the
double digit gains from last year with a –6.92%
return compared to –4.90% for the EAFE index.
On the other end of the spectrum, the fixed income (bonds) investments started to recover

with a positive return of +6.01% compared to
+5.97% for the bench mark index.
With the fund’s record returns in 2013,
the Kent County Pension Review Committee,
which is composed of three citizens, Finance Director
SUSAN
DURHAM,
Comptroller
GEORGETTE WILLIAMS, and Employee Representative KRIS CONNELLY, recommended that
Levy Court further diversify the portfolio to reduce volatility and provide consistent returns in
various economic environments. The Commissioners agreed and a new Global Tactical Asset
Allocation through Invesco was added in May.
That asset class returned +2.20 compared to the
+1.40 index for a partial year.
The County’s pension fund is now allocated between large capitalized growth & value
equities (stocks), balanced risk/GTAA, international equities, and bonds (fixed income) with
an average 45/10/10/35 ratio. Pension assets
pay monthly pension benefits to County retirees,
which totaled $2,052,529 last year.
Each year the County must contribute to
the pension fund to ensure that adequate assets
are available to pay benefits when employees
retire. The amount is determined on an annual
basis by an actuary.

County staff now driving more defensively
By Margo Mangiamele-Orlando, Personnel Technician I

It may be a little safer on the roads now thanks

to the Defensive Driving course many Kent
County employees completed in February. The
safe driving course is mandatory for
employees operating a county vehicle
on a regular basis as provided in Kent
County Levy Court Policy 4-6.
The Basic Defensive Driving
course was held on February 11,
2015 and the Advanced/Refresher
Defensive Driving class was held on February 24,
after snow forced rescheduling.
Employees completing the Basic Course
were ORLANDO BALLESTAS, NATHAN DeCANTO, GERARD DeJACKMO, MARK KENNE-

DY, MICHAEL KURCAN, DANIELLE LAMBORN,
ABU MANSARAY, MARY McCOLLEY, MELANIE
PATNAUDE, GILBERTO RUIZ, RAFAEL SEFIL,
ALEX SHEHU, SIERRA WASSON, and SKYLAR
WILLEY.
Employees completing the
Advanced/Refresher Course were
CHRISTOPHER AUSTIN, MICHAEL
BERRY, BOB BUTLER, KRISTOPHER
CONNELLY, KEVIN COTTLE, BARBARA DORSEY, KENNETH ECKARD,
MARI FABRES, RUBY FARMER, JASON GARY, COLBY HARRINGTON, RAYMOND
HARWOOD, MARY HAZELWOOD, SUSAN
HITCHENS, TRUDENA HORSEY, DARIN JONES,
MICHAEL LYNCH, MARY KAROL, MARK
(Continued on Next Page)
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d on the Move...
Promotion
SHIRLEY THOMS
Assessor II, Grade 9
From Assessor I, Grade 8
Department of Finance
Assessment office
01/12/2015
Milestones
SCOTT VAUTARD
15 years
Building Codes Inspector II
Department of Planning Services
Inspections & Enforcement Division
02/28/2000
CAMERON MAAS
5 years
Dispatcher II
Department of Public Safety
Emergency Communications Division
02/08/2010

Driving defensively
(Continued from Page 3)

KUYKENDALL, GALE MAAS, WAYNE McCARTY,
JOHN MESSINA, DAVID MICK, BARBARA MILLER, CHRISTINA MORTON, RICHARD MOSLEY,
STEVE MULLINS, BRANDON OLENIK, LIZ PERRY, ANDREW RIGGI, KRISTIE RINKENBERG,
LISA SCHLAUCH, RICHARD SCHLAUCH, GINA
SCHULTIES, JACK SCHULTIES, JOHN SCHULTIES, JEREMY SHEPPARD, BRUCE SLODY,
AUDREY STANFORD, MARK STAYTON, BRUCE
TIMMONS, JESSE WALLACE, CHRISTIAN
WHITE, SUSAN WILLSON, JOHN WITZKE, and
JOHN ZISTL.
The defensive driving certification is valid for three years and employees completing the
program are usually eligible for a reduction in
their auto insurance premiums. The county
benefits from having safer drivers in Countyowned vehicles.

Be proud of the important work you do and high quality service
you provide. Our citizens may not always realize it, but we are
saving lives, protecting the environment, making this a better
place to live, or facilitating those that do. Share the pride of serving Kent County each work day...

At this point in my career (more than 10 years), I
feel I have landed one of the best jobs
to be had in Kent County. It is not
only a pleasure to work for Kent
County but a privilege to work at the
Kent County Public Library.
The work is exciting and to
engage with the public may be challenging at times. But the dedicated
staff and (over)-enthusiastic (!) library director
make each day interesting and challenging. There
is always something exciting happening at the library or on the bookmobile.
The library held over 380 programs last
year!! We’re the place to go for movies, magazines,
information, and free Internet, as well as books.
You can even bring your own device and use the
Wi-Fi connection at no charge! Even when we’re
closed, the library offers virtual reference, free
eBooks and audiobooks, streaming video, and
downloadable periodicals.
Working at the Library offers many unrecognized benefits. You not only work with the other County employees but also those people who
volunteer their special talents for programs to anyone interested.
If keeping your mind lively keeps people
young, I am in the right place. I learn something
new every day and every day is different. Sometimes I think it’s one of our best-kept secrets.
Working at the Library is a benefit you cannot
measure. Added all together, it is a great place to
work!— CYNDI LAIRD, Funds Analyst
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Three staffers learn art of starting a heart
By Sgt. Richard Schlauch, Paramedic III

Starting a heart can be a thrill, but to do it suc-

cessfully one needs to be property trained. Now,
at least 3 more Kent County employees have
learned the latest CPR techniques as recommended by the American Heart Association.
The AHA updated the CPR
standards and course materials in 2010,
but on misconception persists—that the
update teaches compression only CPR.
Indeed, AHA does endorse a hand-only
(compression only) CPR for bystanders
not trained in CPR or for a trained rescuer who
is unable to perform rescue breaths. However, 9
-1-1 dispatchers will attempt to instruct an untrained bystander to perform rescue breaths for
a victim suffering an asphyxia arrest (ie: drowning). AHA’s recommendation for a trained rescuer is to still perform compression with rescue
breaths.
An important difference is the number of
compressions—up from approximately 100 per

minute under the old standard to at least 100/
minute.
The depth of an adult compression is
now deeper at least 2 inches instead of 1.5-2
inches. The old “Look, Listen, and Feel” algorithm is gone due to statistics showing
that the process was too time consuming and delayed chest compressions
from being performed.
The A,B,C (Airway, Breathing,
Chest Compressions) sequence was
also changed to C,A.B (Chest Compressions, Airway, Breathing) except for
newborns. This change was due to statistics showing the needed emphasis on chest
compressions and to push hard and fast.
The following Kent County Employees
attended the class on February 25, 2015 and became certified: KIA EVANS, MARK KUYKENDALL, and DAVID RICHTER.
If you would like to become CPR certified
contact course instructor Paramedic III RICHARD SCHLAUCH.

Assistance Program can help in time of need
By Yvonne Messina, Personnel Technician II

Do you ever feel stressed that you have too

much to do and not
enough time to do it? Do
you ever wish you could
get help just managing
your busy schedule?
Would you like to make
lasting changes in your life? Do you ever feel
that you just want to talk to someone but don’t
know where to go for help?
Most people can answer “yes” to these
questions at some point in their lives. Trying to
juggle work, kids, family, and life can be challenging. It can be frustrating when you don’t
know where to go for help, support or just a listening ear.
Kent County’s Employee Assistance Program can help. The program’s previous provider
(MHNet) recently merged with Aetna and has

launched “Resources For Living” to help employees manage complex issues and situations, big
and small.
As with the previous carrier, this service
is free and confidential. Employees can call 1800-492-4357, 24 hours a day, seven days a
week. When you call, a specially trained professional will guide you to resources that can address your needs.
To access this Employee Benefit online,
go to www.mylifevalues.com and sign in using
the USERNAME: Kent County (case sensitive)
and PASSWORD: 8004924357 (no dashes). You
will find information, interactive tools, and selfassessments guides. You can also leave information to have an EAP Specialist contact you
either by phone or email.
If you have any questions about this important employee benefit, contact the Personnel
Office at 744-2310.
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Employee Of the Month—INSIGHT
Name: RICHARD WASHINGTON
Job: WWF Plant Operator III
Years with the County: 13 years 9 months
Education: High School and on the job training
My role as a County employee: Collect and
analyze samples in various areas of the Treatment Plant
What keeps my job interesting: The
people I work with!
What gives me a sense of accomplishment on the job: Knowing that
we are doing something to protect the environment.
Professional advice I would like to
offer to other County employees:
Do your job well so that others don’t have
to do it!
Family: My wife, Son and Daughter
Civic involvement: N/A
After work I enjoy: Spending time with my
family.
Favorite new movie: None really! Haven’t
seen a movie in years!
Favorite old movie: Christmas Story
Favorite TV show: Big Bang Theory
Favorite sport: Paint Ball
Favorite music: Anything except Rap or
Opera!

Favorite Kent County restaurant: Country
Eatery
Favorite Kent County event: N/A
Three people (living or dead) I’d invite
to dinner: My mom, dad and John Wayne
I’m most proud of: My Kids
Pet peeve: Lazy and pretentious people.
If I’ve learned one thing in life, it’s:
Don’t get stressed out
Life goals and values important to
me: Live a trouble free life
Characteristics and values important to me: Be honest and do a
good job!
Who has had the most impact on
my life: My mom and dad
Personal goals I have accomplished
or would like to accomplish: Retire
with no bills
If I could have been in any profession of
my choosing, I would have been a/an:
Not sure. I like what I do now.
If I could have two wishes, they would
be: A long and healthy life
You’d be surprised to learn that I: Like to
cook.
The most adventurous thing I’ve ever
done is: Raise two awesome kids and stayed
married for 29 years.

Employee performance appraisal process starts in March
By Allan Kujala, Personnel Director

It’s that time of the year when supervisors dust

off the G.A.U.G.E.
system
handbook
and begin preparation for the annual
employee
performance
appraisal

(evaluation) process.
The comprehensive performance appraisal system rates each employee on “Core Value
Competencies”, “Performance Essential Competencies”, and for performance in a specific skill
group, such as Clerical, Maintenance/Trades,

Technical, Professional, Supervisory and Management.
The levels of performance achievement
are divided into five areas - Ineffective, Somewhat Effective, Effective, Highly Effective, and
Exceptional. A typical employee would score at
different levels in each competency.
The lower levels would indicate a need
to improve, and the format gives clear examples
of the type performance required to achieve the
higher level.
The GAUGE forms are on the County’s
intranet on the V: drive, in the CountyInfo folder, in Forms file under GAUGEevalform.xls.
For more information, call 744-2310.
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FROM THE STACKS
By Hilary Welliver, County Librarian

Winter - It’s Snow Better Time to Read
Blustery winter weather keeping you snowed

in? Curl up with a great book to read! Here are
some recent titles to consider while you are
hunkered in, comfy and cozy, with a great big
cup of steaming cocoa or tea.
Get in Trouble is Kelly Links
first short story collection for adults
in nearly ten years. It is a collection
of nine speculative, richly imagined
stories about everything from astronauts to Ouija Boards.
Find Me is Laura
van den Berg’s debut novel. In this
novel, Alzheimer’s has become pandemic. Joy is immune to the disease
and is trapped in a Kansas hospital,
where she is being studied. She escapes to search for her mother.
Another dystopian thriller,
The Country of Ice Cream Star by Sandra Newman, describes the aftermath
of a plague that kills everyone who is
over the age of twenty.
God Help the Child
is written by Nobel laureate and Pulitzer Prize-winning author
Toni Morrison. Here she examines
childhood trauma through a motherdaughter tale of Bride, who left her
light-skinned mother because her
own skin was too dark.
In Sweetland, by Michael
Crummey, Moses Sweetland, refuses
to leave his small island community
in Newfoundland when the government states that residents
must leave.
The Buried Giant
by Kazuo Ishiguro describes the journey of a couple who travel to see a
son they have not set eyes on in
years. It explores love, revenge, war,

and memories.

The Unfortunate Importance of
Beauty by Amanda Filipacchi focuses
on a group of artists struggling with
society’s beauty standards and the
impact it has on their lives.
John Boyne, author of The Boy in the
Striped Pyjamas, now shares the story
of Odran Yates, an Irish priest who
must confront demons from his past
in A History of Loneliness.
March is Women’s History
Month. Explore the (mostly forgotten) lives of women who achieved a
small amount of fame in Megan Bergman’s Almost Famous Women.
Spring is just around the corner, so things are bound to thaw
out…just in time for the new spring line of
books that publishers will be offering in anticipation of the warmer weather!

Telephone courtesy
vital for County calls
By Allan Kujala, Personnel Director

Ring, Ring.

“Good Morning, Kent County Personnel Office, Allan speaking”
illustrates the proper and
professional way to answer
telephone calls from the
general public and internal
customers – your coworkers.
The proper method
for answering the telephone
is not written in a multi-page policy, it just takes
simple professionalism to do it correctly. Every
County employee has an obligation to portray
the County in the best possible light.
(Continued on Next Page)
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Telephone is often first contact w/County
(Continued from Page 7)

Often the first contact a citizen has with
their County government is via the telephone.
Likewise, it is every employee’s responsibility to
treat co-workers with respect and common courtesy.
Whenever a telephone call is made to
any place of business, the person calling expects
to be reminded where they have called and then
they want to know with whom they are speaking. It is also important to greet the caller pleassantly with a “good morning” or “good afternoon”.
Internal calls can be tricky – you may
think a friendly co-worker is calling to chat, but
they may actually be transferring a citizen or the
County Administrator to your desk. Play it safe
– answer the phone in the same respectful man-

ner every time.
Speaking of “transferring” calls, the
County’s customer service policy requires staff to
remain on the line to confirm a successful call
transfer. Simply press the transfer button on the
phone, inform the employee that a call is being
transferred then press the transfer button again.
If a call is dropped, the receiving employee
should call the transferring employee back and
ask for the caller’s number.
Treat all callers like you would like to be
treated when calling a business.

Want_to_Play?
Contact Coach Ricky Hardy at
744-2361 to sign up for Kent
County’s 2015 Softball Team.

KENT COUNTY BIRTHDAYS
01 Wendy Haywood, Sheriff’s Office
03 Trudena Horsey, Finance-Accounting
06 David Melvin, Public Works/WWF
07 Nyle Callaway, Public Works/WWF
09 Fran Gunning, Community Services/Libraries
11 Douglas Haddad, Public Safety/EMS
11 Justin Pippin, Public Safety/Emer. Comm.
15 Shervina Miller, Public Safety/EMS
15 Kia Evans, Administration
15 Brent Mollohan, Comm. Srvs/Parks & Rec
20 Bruce Chillas, Public Safety/EMS
21 Mike Petit de Mange, County Administrator
22 Delbert Ross, Public Safety/Emer. Comm.
23 Holly Malone, Deputy Recorder of Deeds
23 Ellen Mitchell, Finance-Assessment
24 Ricky Hardy, Administration-Info. Tech.
24 Wilson Branham, Public Works/WWF
25 Georgette Williams, Comptroller
25 Dawnmarie Shane, Public Safety/EMS
26 Hilary Welliver, Community Services/Libraries
29 Jason Courtney, Comm. Srvs/Parks & Rec

APRIL

01 Mari Fabres, Public Works/WWF

01 Gale Maas, Administration
03 Terri Misiewicz, Finance-Accounting
03 Joshua Norris, Public Safety/Emer. Comm.
04 Tami Edwards, Finance-Assessment
06 Katie Ridgway, Public Safety/Emer. Comm.
07 Jason Gary, Public Works/WWF
07 Marty Hayes, Clerk of the Peace Office
09 Karen Cooper, Finance-Tax
10 Mark Horton, Public Safety/EMS
11 Craig Harvey, Public Works/Engineering
11 George Kuerner, Public Works/WWF
14 John Mieczkowski, Public Safety/EMS
15 Michael Benner, Administration-Info. Tech.
15 Sarah Keifer, Director of Planning Services
16 Michael Bishop, Public Safety/EMS
16 Donna Zerhusen, Finance-Accounting
17 Rodney Smith, Planning Services/Planning
17 Rose Wurzel, Administration-Economic Dev.
24 Derrick Fountain, Public Works/Fac. Mgt.
25 Robert Watts, Public Safety/Emer. Comm.
27 Richard Mosley, Public Works/WWF
28 Daniel McLaughlin, Public Safety/Emer. Comm.
29 Keith Mumford, Director of Community Srvs.
30 Darren Jones, Public Safety/EMS
30 Orlando Ballestas, Administration/IT
**4910** **5557** **6468** **6258** **5263**
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Free wi-fi is not free of problems...
By Gilberto Ruiz, Computer Support Technician I

In a recent article I read online, May be Better If

You Don’t Read This Story on Public Wi-Fi

(https://medium.com/matter/heres-why-publicwifi-is-a-public-health-hazard-dd5b8dcb55e6), the
publisher took a hacker to some Internet café
and within 20 minutes the hacker manage to
know where everyone else was born, what
schools they attended, and the last five things
they Googled.
He could see which Wi-Fi networks the
devices were previously connected to, making
tracing them to a definite location easy, giving
away the places they go, and allowing easy
tracking the user’s travels.
Once the hacker connected to the Wi-Fi
he was able to provide all the visitors with an
internet connection and to redirect all internet
traffic through his device. Most of our devices
automatically search and connect to Wi-Fi networks. They “remember” a network with a previously established connection.
The hacker’s device is capable of registering these searches and appearing as that trusted
Wi-Fi network. You will see the name of your
home network on your phone’s list of available
networks, workplace, and cafes, hotel lobbies,
trains, and other public places you visited. And
your device will connect automatically to one of
these networks, which all belong to the hackers’
device.
Once connected, the hacker could now
completely ruin the lives of the people connected: He can retrieve their passwords, steal their
identity, and plunder their bank accounts. Everything, with very few exceptions, can be cracked.
The good news is that some networks are

better protected than others; some email and
social media services use encryption methods
that are more secure than others. A study from
threat intelligence consultancy Risk Based Security estimates that more than 822 million records were exposed worldwide in 2013, and you
have read or seen the news of more recent
breaches exposing credit card numbers, birth
dates, medical information, phone numbers, social security numbers, addresses, user names,
emails, names, and passwords. Sixty-five percent
of those records came from the U.S. According
to IT security firm Kaspersky Lab, in 2013 an
estimated 37.3 million users worldwide and 4.5
million Americans were the victim of phishing—
or pharming—attempts, meaning payment details were stolen from hacked computers,
smartphones, or website users.
So, now you pledge to never connect to a
public Wi-Fi again! Not really—but what can
you do to stay safe in the public Wi-Fi?
Just because most wireless routers have a
firewall to protect you from the internet doesn't
mean you're protected from others connected to
the same network. This article will inform you
which settings are the most important ones, as
well as how to automatically change your settings to the appropriate level of security every
time you connect to a public network.
First, let's start by talking about what
settings and apps can keep you be safe. Make
sure these are enabled anytime you're on public
Wi-Fi, whether its password protected or not. If
other people you don't know are on the same
network, you want to protect yourself.
1. Turn off Sharing
When you're at home, you may share
files, printers, or even allow remote login from
other computers on your network. When you're
on a public network, you'll want to turn these
things off, as anyone can access them—they
don't even need to be a hacker, and depending
on your setup, some of that stuff probably isn't
even password protected.
In Windows: Open your Control Panel,
then browse to Network and Internet > Network
and Sharing Center, then click Choose Change
(Continued on Next Page)
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Advanced Sharing Settings. Once here, you
should definitely turn off file and printer sharing, and you may as well turn off network discovery and Public folder sharing. Some of this is
done automatically by Windows if you specify
the network as public (more on this later).
In OS X: Go to System Preferences >
Sharing and make sure all the boxes are unchecked.
You'll also want to turn off network discovery, which will be in the same place. This
will prevent others from even seeing your machine on the network, meaning you're less likely
to be targeted. On Windows (as I mentioned),
it's just another check box under advanced sharing settings. On OS X, it will be called "stealth
mode" and be under your firewall's advanced
settings (see below).
2. Enable Your Firewall
Most OSes come with at least a basic
firewall nowadays, and it's a simple step to
keeping unwanted local users from poking
around your computer. You may already be using a firewall, but just in case, go into your security settings (in Windows under Control Panel >
System and Security > Windows Firewall; and
on a Mac under System Preferences > Security
& Privacy > Firewall) and make sure your firewall is turned on. You can also edit which applications are allowed access by clicking on "allow
a program or feature" in Windows and
"advanced" in OS X. Your firewall is not an endall, be-all protector, but it's always a good idea
to make sure it's turned on.
3. Use HTTPS and SSL Whenever Possible
Regular web site connections over HTTP
exchange lots of plain text over the wireless network you're connected to, and someone with the
right skills and bad intent can sniff out that traffic very easily. It's not that big of a deal when
the text is some search terms you entered at a
website, but it is a big deal when it's the password to your email account. Using HTTPS (for
visiting web sites) or enabling SSL (when using

applications that access the internet, such as an
email client) encrypts the data passed back and
forth between your computer and that web server and keeps it away from prying eyes.
Many sites—including Facebook, Gmail,
and others—will do it automatically, but keep an
eye on the address bar and make sure the "s" in
"https" is always there when you're exchanging
sensitive information. If it disappears, you
should log out immediately. Other sites will default to HTTP connections, but support HTTPS if
you manually type it in.
Note that if the sensitive browsing can
wait—especially if it's something very sensitive
like banking or credit card info—you should just
wait to do that sensitive browsing at home.
There's no reason to risk more than you have to.
If you access your email from a desktop
client such as Outlook or Apple Mail, You'll want
to make sure that your accounts are SSL encrypted in their settings. If not, people could not only
theoretically read your emails, but also get your
usernames, passwords, or anything else they
wanted. You'll need to make sure your domain
supports it, and sometimes the setup might require different settings or ports—it's not just a
matter of checking the "use SSL" box—so check
your email account's help page for more details.
If it doesn't support SSL, make sure you quit the
application when you're on a public network.
4. Consider Using a Virtual Private Network
Unfortunately, not all sites offer SSL encryption. Other search engines and email providers may still be vulnerable to people watching
your activity, so if you use one of these sites frequently (or really just want the extra protection), you may want to try using a VPN, or virtual private network. These services let you route
all your activity through a separate secure, private network, thus giving you the security of a
private network even though you're on a public
one.
You have a lot of choices, and we've
rounded up some of the best VPNs here—but if
you don't feel like doing the research, we recommend CyberGhost as a real simple, free option.
Install it on your computer, turn it on whenever
(Continued on Next Page)
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you're on a public network, and you'll be much
safer than without it.
5. Turn Wi-Fi off When You Aren't Using
It
If you want to guarantee your security
and you're not actively using the internet, simply
turn off your Wi-Fi. This is extremely easy in
both Windows and OS X. In Windows, you can
just right-click on the wireless icon in the
taskbar to turn it off. On a Mac, just click the Wi
-Fi icon in the menu bar and select the turn off
AirPort option. Again, this isn't all that useful if
you need the internet, but when you're not actively using it, it's not a bad idea to just turn it
off for the time being. The longer you stay connected, the longer people have to notice you're
there and start snooping around.
How to Automate Your Public WiFi Security Settings:
Obviously, you don't want to have to
manually adjust all of these settings every single
time you go back and forth between the coffee
shop and your secure home network. Luckily,
there are a few ways to automate the process so
you automatically get extra protection when
connected to a public Wi-Fi network.
On Windows
When you first connect to any given network on Windows, you'll be asked whether
you're connecting to a network at your home,
work, or if it's public. Each of these choices will
flip the switch on a preset list of settings. The
public setting, naturally, will give you the most
security. You can customize what each of the
presets entails by opening your Control Panel
and navigating to Network and Sharing Center
> Advanced Sharing Settings. From there, you
can turn network discovery, file sharing, public
folder sharing, media streaming, and other options on or off for the different profiles.
That's a good start, but if you want a bit
more control, previously mentioned NetSetMan

is a great program to customize your network
profiles for different networks; you choose your
IP address, DNS server, or even run scripts
(opening the window for pretty much any action) every time you connect to one of your preset networks.
On OS X
OS X doesn't have these options built-in
like Windows, but an app like ControlPlane can
do a fair amount of customization. With it, you
can turn on your firewall, turn off sharing, connect to a VPN, and a whole lot more, all depending on the network you've connected to.
In Your Browser
The previously mentioned HTTPS Everywhere Firefox extension automatically chooses
the secure HTTPS option for a bunch of popular
web sites, including the New York Times, Twitter,
Facebook, Google Search, and others, ensuring
secure HTTPS connections to any supported web
site, every time you visit. You can even add your
own to their XML config file. Note that as a Firefox extension, this works on Windows, Mac, and
Linux.
Consider a "Safety First" Approach
If you're a real road warrior, you may
find yourself adding so many profiles that automating your safe settings at every step along the
way may seem like a lot of work. While most
chains like Starbucks or McDonald's should have
the same names for each of their Wi-Fi networks
(and thus your profiles will carry over), a better
approach may be to make your more secure settings the default for your system, and create just
one profile for your home network. Thus, by default, file sharing would be turned off, your firewall would be at its most secure state, and so
on—then, when you return home to your protected network, you can have Airport Location or
NetSetMan turn your less secure settings on.
This isn't all-encompassing by any
means, but should give you a good quick checklist of things you should do every time you connect to a public network. There are certainly a
number of other things you could do, but these
steps will take you a long way on the road to
security when you're browsing on those public
hotspots.
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MARK YOUR

CALENDAR
March 5, 2015

- Blood Pressure Checks at
Wastewater Treatment Plant 2:00 -4:00 p.m.
March 8, 2015 - Day Light Savings Time begins. Turn your clocks forward one hour.
March 10, 2015 - Sam’s Club Representative will be at the Administrative Complex from
11:00 a.m. to 1:00 p.m.
March 11, 2015 - Blood Pressure Checks at
County Library 9:00 a.m. and Administrative
Complex, Room 213 from 9:30 - 11:30 a.m.
March 11, 2015 - L&W Insurance representative from 1:00-2:00 p.m. Administrative
Complex, Room 213.
March 11, 2015 - Sub Sale. Subs by Ellen
Mitchell sponsored by Employee Council. Subs
must be pre-ordered by March 6.
March 17, 2015 - Happy St. Patrick’s Day

March 18, 2015

- Del-One Credit Union
Representatives will be at the Administrative
Complex from 11:00 a.m.to 2:00 p.m.
March 20, 2015 - First day of Spring.

April 3, 2015 offices closed.

HOW TO BE EXCEPTIONAL

ORGANIZATION/INDUSTRY KNOWLEDGE—
d. Educate and reinforce business needs of job
function, such that others consistently adhere
to functional objectives while accomplishing
their work; e. Consistently seek advice regarding policies, practices, and procedures and
work to further the County’s objectives in that
regard; ...
G.A.U.G.E.—Kent Co.’s performance assessment tool

Kent Co. Employee Obsessions
Take a minute to visit the display case on the first
floor of the Kent County Administrative Complex featuring
pencil and pen & ink sketches
by ALAN TYSON, GIS Technician II
Got an interesting hobby or like to collect limited edition baubles? Contact the Personnel Office at 744-2310. **8055**

Good Friday holiday. County
**2546**

Find|The
Look for the last four digits of your Social Security
number somewhere in the current newsletter and be
the first or second to contact the Personnel Office at
744-2310. Apparently no one saw his/her numbers
last month, so no one won a movie ticket compliments of Employee Council.
It’s easy to win—just read your newsletter!

|NumberS|
IN NEXT MONTH’S ISSUE
>
>
>
>

What did the Class,, Comp. & Benefits Study say?
What did the annual pension valuation recommend?
What did the biennial retiree benefits valuation say?
It’s Tax Time! Save some cash by defering some comp!

Monthly statistics from Kent County Department of Public Safety

2015-14

JAN

DEC

‘14 YTD

9-1-1 calls

7,149

7,223

88,687

5,298

5,304

69,637

538

481

5,910

Ambulance incidents

2,309

2,298

24,949

Paramedic incidents

1,190

1,152

12,364

# Patients to hospital

700

677

7,426

# Patient DOA

27

27

200

# Patient refuses care

32

33

551

# Patient release/BLS

78

77

793

# Response cancelled

282

269

2,741

# calls by Cell Phone
Fire incidents
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By Beverly Hay, Employee Council Secretary

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE

Emergency Communications

Mission: To act as a vital and critical link between our public safety agencies and the citizens
they protect and serve. We strive to ensure the
preservation of life and property by treating all
who use our services with professionalism, courtesy and compassion.
Location: Emergency Services Building
Department: Public Safety
Levy Court Committee Chair: Commissioner TERRY L. PEPPER
Department Head: COLIN FAULKNER
Division Manager: KEVIN SIPPLE
# of Positions: 24 (all funded & all filled)
Major Tasks: Receiving Incoming Calls-When
a call is received by the center either via 911 or
by a non-emergency line, the dispatcher collects
the information from the caller; and Dispatching
the Call-The dispatcher then dispatches the call
to the appropriate agency or agencies.
Busiest Time: 7 a.m. to 7 p.m. Everyday
Work Hours: 24/7 operation on a 2, 2, 4 shift
which is two 12 hours days, and two 12 hour
nights – with four days between shifts.
Budgeted Income: $266,717
Where it comes from: Telephone tax & 911
center rental for State dispatcher space
Budgeted Expenses: $ 2,339,200
Where does it go: Personnel; indirect costs;
maintenance; utilities; equipment; insurance;
contract services; etc.
Interesting Facts: Only Communication Center in Delaware to be accredited in Medical and
Fire Dispatch Procedures. All dispatchers have
to complete 36 hours of Continuing Dispatch
Education every 2 years to maintain their certification. Within the next 18 months we will have
the capability to accept text messages and audio/video recordings from private callers into
the 911 Center.
**2663** **6959**

A GREAT BIG THANK YOU to BEVERLY HAY,

MARGO
MANGIAMELE-ORLANDO,
PATTY
ORONA, and JOHN ZISTL, who donated items,
prepared and served the delicious chili lunch,
and grilled cheese and soup lunches last month.
These events were a huge success! And thanks
to the supporters who purchased the lunches.
Don’t forget to place orders for popular
“Homemade Subs by ELLEN MITCHELL” on
March 11. Pre-orders are required and due by
4:00 pm, Friday, March 6.
A special “Thank You” to retiring Employee Council President DANIELLE LAMBORN.
She served for 4 years – two as President.
Thank you for your contributions and hard
work.
Since only four employees filed for the
four expiring positions, there was no election
required last month.
Employee Council officers will be elected
at the March meeting. If you have any ideas for
Employee Council please contact us.
Your 2014/15 Employee Council includes: BEVERLY HAY, MARY McCOLLEY, MARGO ORLANDO-MANGIAMELE, PAT ORONA,
MARTI STANSBURY, NANCY THOMPSON, and
DAVID WHITNEY. **7948**

High Praise n
High Five to PEGGY IVORY, DIANNE RAGER, and
PAT UHEY in the Register of Wills Office for a constituent comment card praising the entire office for
being “efficient, friendly, and accommodating”.
The citizen was particularly happy that the staff
was willing to see him as soon as he arrived, rather
than waiting for the appointed hour. Outstanding!!
Kudos to HOLLY MALONE, Deputy Recorder of
Deeds, for a constituent comment card praising her
for being “very helpful” in person and by telephone. Now that’s great service!!!
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Employee Compensation More Than Just Cash
Q.

A staff member has informed me that she
has a great opportunity to work somewhere else
for $20,000 more a year. She is a critical member of the team and we cannot accomplish necessary tasks without her. How much can I counter offer her so she will stay here?

A.

The County has no mechanism for counter
offering compensation or additional benefits to
entice a classified employee not to accept a job
elsewhere. However, in addition to fair compensation and excellent benefits, the County offers
many less tangible factors such as job security;
important, interesting, and challenging work; a
feeling of belonging; appreciation
for a job well done; the opportunity
to get involved in activities/events;
friendly co-workers; and so much
more.

spects in today’s world. The County’s compensation plan is based upon the value of the position—
not the person doing the work. If the work responsibilities have changed to the extent that a reclassification is warranted, it needs to be substantiated,
and included as a proposed personnel action in the
budget process.

Q.

My department head told me that he has
previously proposed a position upgrade for me,
but the Personnel Office blocked his effort. Why
would you prevent me from earning what I am
worth?

A. Among other things, the Personnel Director is

Q&A

Q.

The purpose of Q & A is to educate

A.

is not intended to promote unproductive

Job satisfaction is important, and encourage work related discourse
but what do I say to this employee among staff about County policies,
to get her to stay?
work practices, and employee issues. It

responsible for maintaining a classification system that reflects fairly
the compensation for comparable
positions in other places of public
and private employment. That has
to be done in a non-discriminatory,
internally equitable manner. I want
all positions to have a competitive
wage, so we can recruit talented
new employees—but I want you to
stay because you appreciate the value of the County’s overall compensation package. In our capitalist society, the marketplace helps determine
the fair market rate for positions
and the work performed.

You might not be able to say gossip or speculation about the author
anything. Employees often make of a question. Unless otherwise noted,
career choices due to their particu- all questions contained herein have
been crafted by Personnel Office staff
lar circumstances, such as accepting and do not reflect actual questions
a lower paying job due to a recent asked. -Personnel Director
layoff, better or less expensive benefits, family obligations, retirement security, or because they don’t see a future in the organization.
I disagree with everything you have said
here. I demand to be paid what I am worth, not
I have been a County employee for five
what everyone else is. I can get a job in the priyears and over that time my responsibilities
vate sector tomorrow and the County will suffer
have changed and the work load has increased.
for it. What do you have to say about that?
But I have received no promotions or extra compensation. How is that fair?
(The question above is totally made up. I
have never had a County employee say such a
Indeed, it is a fact that job functions evolve.
thing to me, but I have seen such behavior on TV)
That happens at Kent County and in the marketI previously worked in the private sector, and they
place. Think about secretaries for a minute. They
do not hand out big bonuses or huge paychecks for
typed letters on typewriters not that long ago.
most jobs. They need to manage expenses for the
Now they use computers and type very few letters
company, just as we have to control costs for the
for their supervisors. The job did not become more
taxpayers & rate payers. All I can say is Good
valuable, it just changed. A secretary that only
Luck.
knows how to use a typewriter has no job pro-

Q.

A.

Q.

A.

