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Employee of the Month: Susan J. Hitchens 
The Kent County department heads have selected SUSAN J. HITCHENS from the Department of Fi-

nance as the July 2011 Employee of the Month.  
 Susan, an Account Analyst in the Sewer Fund Accounting section, has been a 
Kent County employee since April 1999.  She is a graduate of Wilmington University 
with a Bachelors Degree in Accounting and is responsible for supervising all expendi-
tures from the Enterprise Fund which entails a variety of County accounts (sewer, 
garbage, and street lights). 
 Susan is the epitome of a successful individual having started her career with 
the County as a Clerk-Typist in the then Department of Engineering. After complet-
ing her college coursework, she moved up the accounting 

career ladder to her current position overseeing the $19 million Enterprise 
Fund. That work includes insuring that various sewer district and waste-
water treatment facility construction project invoices are accurate and 
promptly processed for payment as well as supervising the addition of new 
customers to the County’s computerized accounts receivable system.  

According to her supervisor, Susan is a dedicated member of the 
staff that works closely with the Public Works Director to complete multi-
million dollar projects within budget and to secure as much grant funding 
as possible to keep user rates affordable.  

Congratulations Susan on a job well done! 
 

Levy Court adopts new district boundaries  
By Mike Ward, Assistant Director of Planning Services—GIS Division 

Do you know who your Levy Court Commissioner is?  You may want to check, since new Levy Court 
district lines were adopted late last month.  
 The new lines are the result of the decennial redistricting process required by law.  Every 10 
years Kent County must engage in a process to redraw political boundaries based upon the results of 
the U.S. Census, as does most governments that have elected officials. Reapportionment on the na-
tional level is required by the U.S. Constitution and on State and County levels by State law. The pur-
pose is to ensure that elected officials generally represent equal parts of the population. Kent County 
does have one exception though—it is the seventh (7) Levy Court Commissioner, who is elected At-
Large and represents the County in its entirety. 
 After the U.S. Census Bureau released the 
2010 census figures in March, the results showed 
Kent County’s population totaled 162,310 people. 
An increase of approximately 36,000 residents 
since the last census in 2000. This meant that each 
(Continued on Next Page) 
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of the six Commissioners in districts composed 
of a portion of the County needed to represent 
approximately 27,052 people.  

While each of the Levy Court districts 
actually added population during the preceding 
10 year period, one—the First District in north-
ern Kent County, al-
most doubled in popu-
lation.  The areas 
around Harrington 
(Sixth District) and 
Dover  (Second and 
Third Districts), on the 
other hand, had the 
least population 
growth. That meant 
the geographical area 
of the First Levy Court 
District had to shrink 
and the other three 
had to expand into 
former First District 
territory.  

 With popula-
tion figures in hand, 
Levy Court appointed 
a Redistricting Com-
mission composed of 
seven citizens to work 
with Planning Services 
Department staff to 
shift existing district 
lines in such a way as 
to achieve similar 
population counts with 
discernable bounda-
ries—such as streams, 
rivers, railways, or major roadways.   

Title 9 of the Delaware Code stipulates 
that each district shall represent an equal part of 
the population but will allow for a difference of 
not more than 15% from the ideal number. In 
this case that ideal number was 27,052, which 
GIS Division staff used to generate a variety of 
the statistical tables and maps meeting the 

population requirements for review by the Com-
mission.  

After several weekly meetings and many 
map line adjustments, the Redistricting Commis-
sion achieved consensus and recommended the 
adopted version to Levy Court for approval.   

In summary, there were some major geo-
graphical changes to 
the Levy Court District 
map. The First District 
was reduced in size, 
while the Second Dis-
trict almost doubled 
and now extends as far 
west asthe Town of 
Hartly. The Third Dis-
trict increased in size 
by taking in much of 
the Cheswold area up 
to Garrison’s Lake. The 
Fourth District lost the 
Farmington area which 
was incorporated into 
the Sixth District. 
Lastly, the Fifth District 
only had very minor 
modifications. 
 It is interesting 
to note, that it wasn’t 
until after the 1980 
Census that Kent 
County gained respon-
sibility for the redis-
tricting process. That 
was when the Levy 
Court Districts 1 
through 6 as we know 
them today were first 

established. Prior to that, the six (6) Levy Court 
Districts actually corresponded with and were 
labeled the same as those of the Delaware House 
of Representatives Districts.  
 Kent County can take great pride in the 
fact that ever since then, the redistricting process 
has always been completed in house by staff.  
 So, did your Levy Court District change? 

6 Levy Court District lines redrawn 

NEW KENT COUNTY LEVY COURT DISTRICTS 

Approved 06/28/2011 
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By Allan Kujala, Personnel Director 

It’s not exactly a “new day” financially, but it is 
a  l i t t le brighter compared to the 

last three new fiscal year 
starts. 
 The County’s 
new fiscal year kicked 
off July 1 and for the 
first time in three 
years pay rates will 

b e going up. Levy 
Court approved a 

1.8% pay increase for 
e m - ployees and pensioners in April 
following the 6-month budget drafting process. 
The Commissioners also lowered the property 
tax rate by one cent and is on the verge of low-
ering the library tax rate by 10.8 percent. 
 The new $60 million all funds budget 
incorporates seven new positions, a figure that 
is offset significantly by the 26 vacant positions 
summarily eliminated. For the most part, all the 
vacancies were created when 27 employees re-
tired in May 2009 under a pension incentive 
program. Now those positions are off the books. 
The full-time employee position count stands at 
295, down from a high of 326 in 2008.   
 The added positions include Mainte-
nance Worker I, Maintenance Mechanic III, and 
Engineering Project Manager III positions in the 
Public Works Department; two Dispatcher I po-
sitions in the Public Safety Department; and  
Director of Economic Development and Clerk-
Typist positions in the newly created Office of 
Economic Development.  
 Besides the tax cuts, the so-called 
“budget freeze” has been lifted for the most 
part, which will allow for normal career ladder 
promotions to proceed as well as pay increases 
provided for achieving higher education degrees 
and professional certifications.  
 The $21.9 million general fund budget is 
slightly higher than the current year, but that is 
largely due to an expected increase in foreclo-
sures, the 1.8% pay increase, removal of the ca-
reer ladder freeze, reduced grant funding, and a 
lower pension contribution.   

 The budget retains most reduced line 
items previously forecast for office supplies, 
travel, training, equipment replacement, vehicle 
use, and other non-essential expenses. Cost con-
tainment measures imposed in November 2008 
including centralized group purchasing of sup-
plies, eliminating take home vehicles, lowering 
thermostats, turning off lights, and reducing the 
number of part-time and temporary employees—
all remain in place.  

The Capital Budget (general fund) in-
cludes $246,600 in funding for paramedic car-
diac monitors, a zero turn lawn mower, replace-
ment of the streaming video server computer, 
various IT updates and funding set aside, and a 
sign and ADA complaint doors for the new li-
brary. As well as routine vehicle replacement 
(one each) for the Division of Emergency Medi-
cal Services and Sheriff’s Office. 
(Continued on Next Page) 

Budget picture brighter in fiscal year 2012 

Levy Court moves to absorb 
economic development    

By Allan Kujala, Personnel Director 

Commissioners took steps last month to merge 
the staff and func-
tions of the Kent Eco-
nomic Partnership 
into the County or-
ganization in an effort 
to boost efficiencies 
and  optimize outreach to potential employers. 
 The public-private partnership was estab-
lished three years ago with economic develop-
ment efforts supervised by a volunteer board in-
cluding many major Kent County business lead-
ers and financial support largely coming from 
Levy Court. The group will remain in an advisory 
capacity, but the County will assume a much lar-
ger role in efforts to stimulate the economy by 
attracting new employers to the community.  
 The new Economic Development Office 
staff will be supervised by the County Adminis-
trator and located in room 257 of the Kent 
County Administrative Complex.  
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F Kent County staff on the Move... 
Milestones 

 

ANNETTE WHITBY 
5 years 
Dispatcher II 
Department of Public Safety 
Emergency Communications Division 
06/05/2006 

 
MARY ELLEN GRAY 

5 years 
Assistant Director of Planning Services 

Department of Planning Services 
Planning Division 

06/12/2006 

New Hire 
 

BRUCE TIMMONS 
Chief Deputy Sheriff 
Grade 9 
Office of  
Kent County Sheriff 
06/06/2011 
 

Milestones 
 

WM. KEITH POWELL 
15 years 

Assistant Director of Public Works 
Department of Public Works 

Wastewater Facilities Division 
06/24/1996 

 

MARTI STANSBURY 
10 years 
Zoning Inspector II 
Department of Planning Services 
Planning Division 
06/25/2001 

 
RICHARD WASHINGTON 

10 years 
WWF Plant Operator III 

Department of Public Works 
Wastewater Facilities Division 

06/25/2001 
 

ALEX ARGO 
5 years 
Heavy Equipment Operator 
Department of Public Works 
Wastewater Facilities Division 
06/05/2006 
 
KRISTINA RINKENBERG 

5 years 
Library Technician 

Department of Community Services 
Libraries Division 

06/05/2006 
 
 

FY2012 budget begins 
(Continued from Page 3) 

The $15.3 million Sewer Fund budget, 
which is financed by quarterly sewer fees (not 
property taxes), includes two new maintenance 
positions and a project manager, as well as  three 
vehicles, bio-solids building roof replacement, 
garage door replacement, pump replacements, 
conversion of chatterboxes to SCADA, generator 
replacement, and two pump station upgrades.   

The  $18.8 million Sewer Fund Capital 
Budget includes: $8.6 million for nutrient re-
moval upgrades, $5.4 million to complete the 
various renewable energy projects, $1.0 million 
for the southern conveyance bypass project, $2.1 
million for Kitts Hummock sewer district design 
& construction, $250,000 for a wet well refur-
bishment, $288,000 for HVAC upgrades, 
$600,000 spray irrigation land acquisition, 
TMDL offsite nutrient removal project; and sev-
eral other projects—construction of which are all 
subject to requested federal/state grant funding. 
 “Although there has been some positive 
growth on the financial horizon, the County like 
the rest of America still faces challenges on the 
financial front,” observed Finance Director 
SUSAN DURHAM.  
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IN NEXT MONTH’S ISSUE 
>   Who won ribbons at the 2011 Delaware State Fair? 
>   Economic Development Office transition update 
>   Tuition  Assisatnce can put your career in gear! 
>   Can you spare an hour to Mentor the next generation?  
>   Chemical Suicide—a real threat to your safety!  

By Bret Scott, Public Information Officer 

Delaware’s General Assembly came to an un-
eventful close in 
the early morn-
ing hours of 
July 1, 2011.  
 What 
follows is a re-
cap of legisla-
tion of interest 
to Kent County. 

The second half of the 145th General Assembly 
will convene on the second Tuesday in January 
2012. Once legislation passes both chambers it 
becomes law in 10 days or upon the signature of 
the Governor.  

Senate Bill 64 – Legislation  mandates 

Kent County adopt Statewide minimum stan-
dards for Floodplain Management Regulations as 
established by the DNREC.  Concerns were ex-
pressed that the legislation is redundant as Kent 
County currently has floodplain regulations that 
meet or exceed the FEMA regulations. Senate 
Amendment 2 to SB 64 exempted local govern-
ments from establishing minimum standards and 
would provide for a Floodplain and Drainage 
Management Advisory Committee. Senate Bill 64 
as amended passed the Senate and House. 

Senate Bill 121 – This housekeeping 
bill clarifies that Sheriff Sales can occur in any 
building in which the Sheriff’s office is located. 
Current Code specifies that the sales must take 
place in the County Courthouse or at the prop-
erty in question. This bill passed both the Senate  
(Continued on Next Page) 

County has some success in State Legislature 

By Allan Kujala, Personnel Director 

A proposal to regulate the use of Social Media 
by Kent County employees gar-

nered Statewide headlines this 
past spring, so staff went back 
to the drawing board to craft 
a less onerous policy. 
 Gone are the draft 
provisions prohibiting in-
appropriate social media 
based conduct during               

non - working hours or the duty 
to report offending co-workers.  
 Instead, the policy adopted by Levy 
Court on June 14 simply prohibits employees 
from engaging in, using, or accessing social me-
dia during working hours. 
 Social media is identified as Facebook, 
Twitter, You Tube, and Blogger among others 
and any future iterations of such. Since the 
County computer system employs software tech-
nology to block access to such social networking 
sites, the policy relates more directly to the use 
of personal hand held devices at work for such 
purposes. 

 The new policy includes language re-
minding employees that the use of social media 
inappropriately even during non-working hours 
could still result in disciplinary action under a 
different County policy or ordinance. For in-
stance, it is unlawful to sexually harass a co-
worker (or anyone) at any time. Such actions 
will result in disciplinary action.  
 As a general rule, employees should not 
engage in any offensive or illegal conduct which 
reflects negatively upon the County. This type of 
conduct is prohibited by the State Code of Con-
duct, which applies statutorily to County employ-
ees. 
 Social media access and use for legiti-
mate business purposes and authorized by a de-
partment head is permitted. 

New policy bans social media use at work 
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JULY 
01 Angela Wise, Finance 
03 Kristopher Connelly, Plan. Services/Planning 
03 Norman Wood, Sheriff 
05 Wallace Wootten, Public Works/WWF 
05 Lisa Schlauch, Public Safety/EMS 
07 Shawn O’Toole, Public Works/WWF 
09 Thomas Williams, Pub. Safety/Emer. Comm 
11 Lisa Cooper, Finance-Tax 
12 Kelsey Gallo, Public Safety/Emer. Comm. 
15 David Grygo, Public Safety/Emer. Comm. 
16 Jeff Outten, Public Safety/Emer. Comm. 
17 Teresa Carter, Finance 
19 Michael Harrington, Public Works/WWF 
23 Charlotte Lindquist, Sheriff’s Office 
23 Scott Tanner, Plan. Services/Insp. & Enforce. 
25 Wayne McCarty, Comm. Services/Parks&Rec 
25 William Vincent, Public Works/WWF 
25 Cindy Grygo, Public Safety/EMS 
26 Marti Stansbury, Plan. Services/Planning 
28 Marvin Parker, Public Works/WWF 
29 Ruby Farmer, Finance-Tax 
31 Stella Padilla, Public Works/WWF 
31 Anthony Richardson, Public Works/WWF 

KENT COUNTY BIRTHDAYS 
A U G U S T 

02 Sandy Martin, Community Services/Libraries 
03 Ronald Harrington, Public Works/WWF 
04 Cynthia Laird, Community Services/Libraries 
04 Matthew Buker, Public Safety/EMS 
07 Darin Jones, Community Services/Parks&Rec 
08 Donna Barnes, Administration-IT 
10 Cathleen McLean, Administration-Personnel 
11 Jerry Johnston, Public Works/Engineering 
12 David Whitney, Public Works/WWF 
13 Mary Eisenbrey, Assessment Office 
13 Pat Uhey, Wills Office 
17 Melissa DeJesus, Finance-Tax 
19 Michael Clarke, Public Safety/EMS 
19 Scott Vautard, Planning Services/Insp. & Enf. 
19 Vince Parsons, Public Works/WWF 
21 Michael Weyant, Plan. Services/Insp. & Enf. 
22 Diana Golt, Public Works/Engineering 
23 Sherry Barker, Public Works/Engineering 
23 Richard Whittmore, Public Works/WWF 
24 Angel Short, Community Services 
24 Ruth Ann Jones, Planning Srvcs/Insp. & Enf. 
26 James Machado Nunes, Public Works/WWF 
27 Debbie Elders, Finance 
28 Robert Probst, Comm. Services/Parks & Rec 

Board of Assessment bill passes General Assembly 
(Continued from Page 5) 

and the House. 
Senate Bill 126 – This Bill would man-

date reporting requirements on Kent County 
with regards to its comprehensive plan. Con-
cerns with this bill include the elimination of the 
Governor’s Advisory Committee and Section 30 
which provides that the Strategies for State Poli-
cies and Spending shall “serve as the primary 
policy guide that summarizes the State's land 
use goals, policies and strategies…”  Senate 
amendment 1 to SB 126 ensures that land use 
designations remain at the local level. The bill 
as amended passed the Senate and House. 

Senate Bill 138 – This legislation ex-
tends the reporting date of counties with re-
gards to their comprehensive plans. Senate 
amendment 1 requires a five year review with a 

ten year deadline. Senate Bill 138 passed the 
Senate and the House. 

House Bill 169 – Relating to Kent 
County’s Board of Assessment. Legislation would 
allow Kent County to eliminate its Board of As-
sessment in favor of a Board of Assessment Re-
view with one representative from each of the 
Levy Court districts. Legislation would also elimi-
nate the salaries currently in effect in favor of 
members being paid per meeting. House Bill 169 
passed the House and Senate. 

House Bill 187 – Legislation provides a 
zoning exemption for roadside stands that sell 
produce from local or regional farms. In simpler 
terms the produce does not have to be grown on 
the property where the stand is located. Such 
stands are still subject to county zoning regula-
tions and necessary permits. 
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As a library director, I read a lot of books. I 
read for pleasure, for my job, as a reviewer, to 
learn, to be entertained, and for enrichment. 
 Recently someone forwarded a list com-
piled by the British Broadcasting Corporation 
(BBC) of 100 titles that well-read people should 
have read. Cross off the titles of the books 
you’ve read and put a star next to the titles you 
started, but didn’t finish. 
 What does the list say about your read-
ing habits? The BBC apparently believes that 
most people will have read only six of the one 

hundred books 
listed below: 
1. Pride and Preju-
dice - Jane Austen 
2. The Lord of the 
Rings - JRR Tolkien 
3. Jane Eyre - Char-
lotte Bronte 
4. Harry Potter se-
ries - JK Rowling 
5. To Kill a Mock-
ingbird - Harper 
Lee 
6. The Bible 

7. Wuthering Heights - Emily Bronte 
8. Nineteen Eighty Four - George Orwell 
9. His Dark Materials - Philip Pullman 
10. Great Expectations - Charles Dickens 
11. Little Women - Louisa M Alcott 
12. Tess of the D’Urbervilles - Thomas Hardy 
13. Catch 22 - Joseph Heller 
14. Complete Works of Shakespeare – William 
Shakespeare 
15. Rebecca - Daphne Du Maurier 
16. The Hobbit - JRR Tolkien 
17. Birdsong - Sebastian Faulk 
18. Catcher in the Rye - JD Salinger 
19. The Time Traveller’s Wife - Audrey Niffeneg-
ger 

FROM THE STACKS 
By Hilary Welliver, County Librarian 

100 must reads!—according to the BBC 
20. Middlemarch - George Eliot 
21. Gone With The Wind - Margaret Mitchell 
22. The Great Gatsby - F Scott Fitzgerald 
23. Bleak House - Charles Dickens 
24. War and Peace - Leo Tolstoy 
25. The Hitch Hiker’s Guide to the Galaxy - Doug-
las Adams 
26. Brideshead Revisited - Evelyn Waugh 
27. Crime and Punishment - Fyodor Dostoyevsky  
28. Grapes of Wrath - John Steinbeck 
29. Alice in Wonderland - Lewis Carroll 
30. The Wind in the Willows - Kenneth Grahame 

31. Anna Karenina 
- Leo Tolstoy 
32. David Copper-
field - Charles 
Dickens 
33. Chronicles of 
Narnia - CS Lewis 
34. Emma - Jane 
Austen 
35. Persuasion - 
Jane Austen 
36. The Lion, The 
Witch and The 
Wardrobe - CS 

Lewis 
37. The Kite Runner - Khaled Hosseini 
38. Captain Corelli’s Mandolin - Louis De 
Bernieres 
39. Memoirs of a Geisha - Arthur Golden 
40. Winnie the Pooh - AA Milne 
41. Animal Farm - George Orwell  
42. The Da Vinci Code - Dan Brown 
43. One Hundred Years of Solitude - Gabriel Gar-
cia Marquez 
44. A Prayer for Owen Meaney - John Irving 
45. The Woman in White - Wilkie Collins  
46. Anne of Green Gables - LM Montgomery 
47. Far From The Madding Crowd - Thomas 
Hardy 
(Continued on Next Page) 
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A Monthly Contest 
A free movie ticket will be given to the first two 

employees who find the last four 
digits of his/her Social Security 
number in the current issue of Kent 
Connections and contacts the Per-
sonnel Office at 744-2310. DORO-
THY CHEATHAM in the Informa-

tion Technology Office and JILL JOHNS in the Plan-
ning Services Department spotted their numbers and 
called in last month.  It’s easy to win! **0830** 

Discount Movie Tickets 
Discount movie tickets to Dover Mall’s Carmike 

Theaters are available for sale in 
the Personnel Office.  
 The limited number of dis-
count tickets cost $7.50 each,  
and can be used for any movie on 
any day or time except 3-D and 
special engagement films.  

 Discount movie tickets is another great 
benefit for Kent County employees only!!  *8738* 

STACKS 
(Continued from Page 7) 

48. The Handmaid’s Tale - Margaret Atwood 
49. Lord of the Flies - William Golding 
50. Atonement - Ian McEwan 
51. Life of Pi - Yann Martel 
52. Dune - Frank Herbert  
53. Cold Comfort Farm - Stella Gibbons 
54. Sense and Sensibility - Jane Austen  
55. A Suitable Boy - Vikram Seth 
56. The Shadow of the Wind - Carlos Ruiz Zafon 
57. A Tale Of Two Cities - Charles Dickens 
58. Brave New World - Aldous Huxley 
59. The Curious Incident of the Dog in the Night-
time - Mark Haddon 
60. Love In The Time Of Cholera - Gabriel 
Garcia Marquez 
61. Of Mice and Men - John Steinbeck 
62. Lolita - Vladimir Nabokov 
63. The Secret History - Donna Tartt 
64. The Lovely Bones - Alice Sebold  
65. Count of Monte Cristo - Alexandre 
Dumas 
66. On The Road - Jack Kerouac 
67. Jude the Obscure - Thomas Hardy 
68. Bridget Jones’s Diary - Helen Fielding 
69. Midnight’s Children - Salman Rushdie 
70. Moby Dick - Herman Melville  
71. Oliver Twist - Charles Dickens 
72. Dracula - Bram Stoker 
73. The Secret Garden - Frances Hodgson Bur-
nett 
74. Notes From A Small Island - Bill Bryson 
75. Ulysses - James Joyce 

76. The Bell Jar - Sylvia Plath 
77. Swallows and Amazons - Arthur Ransome  
78. Germinal - Emile Zola 
79. Vanity Fair - William Makepeace Thackeray 
80. Possession - AS Byatt.  
81. A Christmas Carol - Charles Dickens 
82. Cloud Atlas - David Mitchell 
83. The Color Purple - Alice Walker 
84. The Remains of the Day - Kazuo Ishiguro 
85. Madame Bovary - Gustave Flaubert 
86. A Fine Balance - Rohinton Mistry 
87. Charlotte’s Web - EB White 
88. The Five People You Meet In Heaven - Mitch 
Albom 
89. Adventures of Sherlock Holmes - Sir Arthur 
Conan Doyle  
90. The Faraway Tree Collection - Enid Blyton 

91. Heart of Darkness - Joseph Conrad 
92. The Little Prince - Antoine De Saint-
Exupery  
93. The Wasp Factory - Iain Banks 
94. Watership Down - Richard Adams 
95. A Confederacy of Dunces - John Ken-
nedy Toole 
96. A Town Like Alice - Nevil Shute 

97. The Three Musketeers - Alexandre Dumas 
98. Hamlet - William Shakespeare  
99. Charlie and the Chocolate Factory - Roald 
Dahl 
100. Les Miserables - Victor Hugo 
 Incidentally, I haven’t read all of these 
books, either (my cross-offs include 61 of these 
titles).  Want to prove the BBC wrong? Put titles 
on hold with your library card barcode + PIN at 
www.lib.de.us to get started! 



July 2011 Page 9 

 

By Mark Kennedy, Media Systems Coordinator 

Security is probably the number one issue today 
when it comes to business and personal comput-
ing.  And at the cornerstone of that issue is the 

ability to identify users.   
 The method that has been adopted as a 
means to identify users is through the use of 
passwords.  Business computers and websites re-
quire users to login to gain access or participate. 
While the need for this is understandable, track-
ing user names and passwords can be burden-
some. In addition, computer users, both at home 
and in the office, see passwords as a nuisance 
and therefore make them as easy to remember as 
possible. This can be a catastrophic mistake.  
 Here are some guidelines for creating and 
remembering secure passwords. 

1. Develop Categories:  Create a 
subject category for your passwords.  For exam-
ple you may decide that all of your passwords 
used at work will be related to a hobby, or sub-
ject matter.  Note this is only for mental recollec-
tion purposes.  So, if you enjoy playing chess do 
not make your password “check mate.”  Instead 
you’ll use it to recall certain things surrounding 
your involvement in chess.  Like an outfit you 
wore to a chess tournament.  Have one category 
for personal/sensitive accounts, have another for 
work, and another for generic/social computing. 

2.  Passwords should be alpha-
numeric—a mixture of numbers and letters 
such as “bph5349q”. Why? When a hacker tries 
to break into a system they often use what are 
called dictionary or brute force hacks. A diction-
ary hack is an application that simply uses stan-
dard words and word combinations in an attempt 

to guess your password. For example many com-
puter users use the word “password” as their ac-
tual password. A dictionary hack would crack 
that password in a few moments. Using alphanu-
meric passwords increases the number of possi-
ble password combinations by millions. 

3.  Passwords should be six to 
eight characters long. The longer the pass-
word the harder it is for a hacking program to 
get around. If your password was “abc” then 
there are 6 possible password combinations. If 
your password was “abc123” there are now over 
720 password combinations possible. If your 
password was “abc1234” there are now almost 
6,000 possible combinations. Never, ever use a 
short password only comprised of letters. 

4. Establish a formula for cre-
ating and remembering your passwords.  
First, you can develop a unique 4 to 6-digit al-
phanumeric password for your online profiles.  
Make this your Core Password.  Then add 3 to 4 
other unique identifiers that will vary by ac-
count.  So your mental formula will look some-
thing like this. {(First three letters of website 
name)+(Core Password)+(favorite special char-
acter key)} 

5.  Passwords should not in-
clude personal details. Do not use your home 
address, your age, husband or wife’s name, your 
social security number or date of birth. These are 
incredibly easy to get access to by either a fellow 
employee or potential system hacker. Your pass-
word needs to be secure and hard to guess and 
personal details meet neither of these criteria. 

6.  Passwords should not be 
written down anywhere.  Creating a secure 
and easy to remember password is not that hard.  
If you ever have to communicate or receive a 
password to/from a trusted family member in an 
emergency do so verbally and preferably in pri-
vate  
 7.  If you are able to manage this on 
your own, do not use the same password 
for more than 90 days. Create several vari-
ants of the same password and recycle them 
every 60 – 90 days. This adds an extra layer of 
(Continued on Next Page)  

Password power prevents plundering! 
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(Continued from Page 9) 

security to your data. By recycling your pass-
word frequently you make your data 1000% 
more secure. You’ll notice that our system forces 
you to change your password every so-often for 
this exact reason. 
 Hopefully these tips will help you choose 
a password that’s both safe and secure and that 
you’ll have some fun creating your new pass-
words too!    **1852**   **0094**   

By Richard Schlauch, Paramedic III 

In late 2010 the American Heart Association 
released their new 
CPR updates and the 
Emergency Medical 
Services Division re-
cently completed up-
dating all of the 
course material and 
instructors.  Certified 
instructors are now 
teaching the new 

2010 AHA standard.  Keep your eyes peeled for 
future upcoming classes.  
 As was the case with the 2005 AHA CPR 
updates, current certifications are good until 
their expiration date.  There are no special up-
date classes required.   
 One misconception is that the new CPR 
is compression only CPR. The AHA does endorse 
a hands-only (compression only) CPR for by-
standers not trained in CPR or for a trained res-
cuer who is unable to perform rescue breaths.  
911 dispatchers will attempt to direct an un-
trained bystander to perform rescue breaths for 
a victim likely suffering an asphyxia arrest (ie: 
drowning).  The AHA’s recommendation for a 
trained rescuer is to still perform compressions 
with rescue breaths. 

 Other AHA changes include that the com-
pression rate has changed from approximately 
100/min to at least 100/min.  The depth of an 
adult compression is now at least 2 inches in-
stead of 1.5-2 inches.  The Look, Listen, and Feel 
algorithm has been removed due to statistics 
showing that the process was too time consum-
ing and delayed chest compressions from being 
performed.   AED’s were not recommended for 
children less than age one, but now are if a man-
ual defibrillator is not available.  The A,B,C 
(Airway, Breathing, Chest Compressions) se-
quence has changed to C,A,B (Chest Compres-
sions, Airway, Breathing) except for newborns.  
This change was due to statistics showing the 
needed emphasis on chest compressions and to 
push hard and fast.  
 Paramedic staff greatly encourages all 
County employees to take advantage of this class 
provided at no cost during the scheduled work 
day.  It is a skill one hopes they will never need 
to use.   
 Wouldn’t you be glad to know what to do 
if a co-worker, friend or loved one needs assis-
tance?      
 The following Kent County employees 
attended the most recent CPR class held in April:  
THOMAS GATES, JENNIFER GRAHAM, BEV-
ERLY HAY, JAMES MACHADO NUNES, GINA 
PAPUSHAK, LESLIE PERSANS, MARC ST. JEAN, 
MARTI STANSBURY, SCOTT TANNER, SCOTT 
VAUTARD, MICHAEL WEYANT, and RICHARD 
WHITTMORE. 

County staffers learn newest CPR techniques 

In Memoriam  
R. Carlton “Cy” Haines, a Kent County retiree, 
passed away on June 8, 2011.  Mr. Haines began 
his County employment on April 15, 1985 as a 
Maintenance Mechanic I at the wastewater treat-
ment plant and was later promoted to an Equip-
ment Operator.  He retired as an Equipment Op-
erator III on June 4, 1993 with more than 8 years 
of dedicated service. Mr. Haines is the father of 
BONNIE VOSHELL in the Division of Planning.  
He will be sadly missed.  
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Name: SUSAN HITCHENS 
Job: Account Analyst 
Years with the County: 12 yrs. 3 months 
Education:  Bachelors Degree in Accounting 
My role as a County employee:  Oversee 
sewer billing, approve sewer, street 
light and trash expenses, track public 
works capital projects, capitalize and 
depreciate fixed assets for the sewer 
fund, prepare spreadsheets and reports 
for the annual audit 
What keeps my job interesting:  
the people I work with 
What gives me a sense of accom-
plishment on the job:   when the 
annual audit work is completed 
Family:  Husband, Bryan and sons, 
Terry and Noah 
After work I enjoy:  spending time with my 
kids and reading 
Favorite new movie:  Kung Fu Panda II 

Favorite old movie:   Airheads and Back to 
the Future (all three parts) 
Favorite TV show:   Jeopardy 
Favorite sport:   Football—Go Eagles!! 
Favorite music:   Hard Rock 

Favorite Kent County restaurant:  
Lone Star 
Favorite Kent County event:  air 
shows 
Three people (living or dead) I’d 
invite to dinner:   my mom, dad and 
grandmother 
I’m most proud of:   my kids 
Pet peeve:   rude people 
Who has had the most impact on 
my life:  my mom and dad 
If I could have two wishes, they 

would be:  go to Alaska and have enough 
money to pay off credit cards 
The most adventurous thing I’ve ever 
done is:  ride in a hot air balloon 

Employee Of the Month—INSIGHT 

By Yvonne Messina, Personnel Technician II 

By now, most everyone should know that the 
Affordable Care Act (health 
care reform law) passed by the 
U.S. Congress last year allows 
adult children up to age 26 to 
remain on their parent’s health 
insurance program. The chil-
dren can stay covered until the  
end of the month in which they 
turn 26 and there are no stipu-
lations about residency, student 

status, or availability of other employer spon-
sored insurance.  
 Another health care reform enhance-
ment is the availability of certain Over-the-
Counter drugs under the prescription plan and 
with no Rx co-payment. Employees using the 
following OTC drugs must have a physician’s 
prescription and meet the age/gender/condition 
criteria provided in the regulations. 
 Simply present your Blue Cross card and 

the prescription to a participating Argus phar-
macy (which includes most Delaware pharma-
cies).  The newly-covered OTC drugs are: 
Low-Dose Aspirin (81mg): For men ages 45-79 
and women ages 55-79 who are at risk of cardio-
vascular disease. 
Oral Fluoride: Supplements, at currently recom-
mended doses, for children between six months 
and six years of age whose primary water 
sources don’t contain enough fluoride. 
Folic Acid: Supplements containing 0.4 to 0.8 mg 
of folic acid for women planning to become, or 
capable of becoming, pregnant. 
Disease Prevention Eye Drops: For all newborns, 
up to 10 days of age, to protect from gonorrhea 
or neonatal conjunctivitis. 
Iron: Routine supplements for children between 
six and 12 months who are at increased risk for 
iron deficiency anemia. 
Nicotine Replacement Therapy: The nicotine 
patch, gum, lozenges or spray for those who 
want to quit smoking. 

Health care enhancements eye affordability 
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By Dorothy Cheatham, Employee Council Secretary 

The tent was pitched, over the tables with care, 
in hopes that county employees would soon be 
there. Christmas?…. in June you ask? No, it was 
the Employee Appreciation Barbecue. We had a 
great turnout. AUDREY STANFORD’S baked 
beans were a hit again…so was PAT ORONA’S 
broccoli salad.   
 The temperature wasn’t the only thing 
hot at the BBQ.  We had a line-up of some “Hot 
Cars” on display.  Actually, there were 9 cars and 
3 motorcycles. Some displayed their classic or 
muscle cars, while others brought in vintage war-
time vehicles. JOHN ZISTL brought a 1946 Jeep 
Willys and BRIAN LEWIS brought a 1967 M425 
Ambulance. As employees finished eating, they 
were able to walk over and check out the cars.   
 Amongst other activities were two em-
ployee raffles—one had a ‘Beach Getaway’ theme 
won by NICOLE VAUTARD and the other was a 
‘Spa in a Bucket’ won by DOUG POORE. And sev-
eral volunteers signed up to help out at the 
Ronald McDonald House. Overall, everyone 
seemed to have a good time.  Employee Council 
received a great deal of positive feedback about 
the changes this year.   
 Looking forward, Employee Council has 
scheduled an Ice Cream Social on July 1st from 
2:00 – 3:30 in the Kent County Administrative 
Complex kitchen.  For $2.00, employees can get 
a bowl of vanilla ice cream and be able to choose 
from assorted toppings to make a Sundae.  We 
are changing that up a bit too.  For the first time 
this year vanilla and chocolate shakes will be 
available for $3.00.  Yummy!  Hope to see you 
there. 
 Your Employee Council is composed of: 
President DEXTER KOLLIE, Vice-President 
TRUDY HORSEY, Secretary DOROTHY 
CHEATHAM, Treasurer YVONNE MESSINA, and 
members DANIELLE LAMBORN, AUDREY STAN-
FORD, and PAT ORONA.      *3441** 

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE 

Levy Court Office 
Mission: To ensure that the policies and ordi-
nances of the Levy Court are carried out fully and 
faithfully; to ensure the day to day operations of 
government continue uninterrupted; to provide 
administrative support to Levy Court. 
Location: Administrative Complex, Room 243 
Department:  Administration 
Levy Court Committee Chair: Commissioner 
ALLAN F. ANGEL  
Department Head: MICHAEL PETIT de 
MANGE, County Administrator 
# of Positions:  Six staff, Seven Commissioners 
Major Tasks: Oversight of day-to-day County 
operations; preparation of Levy Court meeting 
packets; meetings with citizens & government 
agencies; arranging constituent meetings with 
Commissioners; tracking and advocating State 
legislation; preparation of various tributes and 
resolutions; researching Commissioner requests 
for information; review of draft ordinances and 
policies; making policy recommendations; etc. 
Busiest Times: Thursday afternoon when put-
ting together meeting packets for the weekly Levy 
Court meeting on Tuesday 
Work Hours: 8:00 a.m.-5:00 p.m.  
Budgeted Income:   $2,000 
Where’s it come from: Room rental fees; title 
searcher ID cards; & FOIA fees  
Budgeted Expenses:  $990,400 
Where’s it go: Staff payroll & benefits; con-
tracted legal services; public official liability insur-
ance; office supplies; special events; etc. 
Interesting Facts(s): Our office is frequently 
confused with the state court system and it is not 
uncommon to receive calls from people inquiring 
about unpaid traffic citations, court dates, crimi-
nal summons, divorce proceedings and landlord-
tenant disputes. 
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By Danielle Lamborn, GIS Specialist 

“Zoning is the delineation of districts and the 
establishment of regulations governing the use, 
placement, spacing, and size of land and build-
ings” according to The New Illustrated Book of 
Development Definitions by Harvey S Moskowitz 
and Carl G. Lindbloom.  

 Each parcel of land in the unincorpo-
rated area of Kent County has at least one zon-
ing designation which determines how the prop-
erty can be used.  Zoning districts in Kent 
County include: AC (Agricultural Conservation); 
AR (Agricultural Residential); RS1 (Single Fam-
ily Residential); RS5 (Medium Density Residen-
tial); RM (Multi-Family Residential); RMH 
(Residential Manufactured Home); BN 
(Neighborhood Business); BN1 (Neighborhood 
Business); BG (General Business); OC (Office 
Complex); IL (Limited Industrial); and IG 
(General Industrial). 
 Until the Levy Court recently adopted 
the Electronic Zoning Map format, each time 
Planning Services Department staff needed to 
determine the zones of a particular parcel, they 
had to refer to Mylars – which are large table 
size maps. These maps were created decades 
ago and had to be updated by hand.  As technol-

ogy evolved, the County began to use Geo-
graphic Information Systems (GIS) which can 
create mapping data and store it as computer-
ized files. This format allows for easier mainte-
nance, management, and analysis of map-related 
data.   
 Since 2001, several staff members from 

the Planning and GIS Divi-
sions have been working 
together to create the elec-
tronic maps.  This past 
year a greater focus was 
put into reviewing accu-
racy and inputting zoning 
information.  The existing 
Mylars, prior rezoning ap-
plications, parcels, water 
ways, municipalities, and 
roads were all compared 
to refine the final elec-
tronic version.  After a 
great deal of effort, the 
digitized zoning map book 
was completed.   
 The new Zoning 
Map Book is constructed 
like the old zoning Mylars, 

but now are in color and have a few additional 
layers that make them easier to use.  The geogra-
phy of Kent County is broken up into 67 pages 
within this map book.  These pages contain par-
cels layers, waterways, zoning and other impor-
tant GIS layers.  The pages are ready for printing 
when ever they are requested!     
 Now that the electronic zoning map is 
adopted, everyone is able to view the product, 
even the public! The electronic file is on Ar-
cReader, ArcMap and on the web.  Yes on the 
web!  The public can now view zoning, parcels 
and other layers.  Check out your zoning by 
clicking on this link…. http://
www.co.kent.de.us/Departments/Planning/
Zoning/documents/
zoning_map_index_for_website_w-links.pdf 
 In the near future, more layers will be 
available to the employees of Kent County and to 
the public once we get a new GIS Server! 

Zoning maps become electronic 
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Monthly statistics from Kent County Department of Public Safety 

2011 MAY APR. ‘11 YTD 

9-1-1 calls 8,089 7,608 36,487 

  # calls by Cell Phone 5,633 5,139 24,439 

Ambulance incidents 1,881 1,745 9,041 

Paramedic incidents 1,037 986 5,111 

  # Patients to hospital 551 530 2,825 

Fire incidents 477 481 2,459 

  # Patient DOA 13 16 66 

  # Patient refuses care 47 44 224 

  # Patient release/BLS 79 68 417 

  # Response cancelled   299 279 1,339 

HOW TO BE EXCEPTIONAL 
MANAGEMENT & SUPERVISION—e. Allow 
total independence and permit employees to 
take full credit and responsibility regardless of 
outcome; f. Employee’s hard work and effort 
results in incredible returns, including oppor-
tunity for growth and progression...  
G.A.U.G.E.—Kent Co’s performance assessment tool                

Kent Co. Employee Obsessions 
Take a minute to visit the display case on the first floor 

of the Kent County Administrative 
Complex featuring a collection of 
hand woven baskets created by Deed 
Clerk II CRYSTAL YERKES. The sec-
ond floor display case includes a vari-
ety of antique ice cream molds col-
lected by Paramedic II DOUG POORE 

to compliment his historic Victorian architecture home.   
 Got an interesting hobby or like to collect lim-
ited edition baubles? Then show off your talent for 
amassing things!  **5090**  **6771**  **6423** 

NEW BABY GIRL 
Congratulations to DAVID NESBIT (Paramedic 
II), and his wife Crystal on the birth of their 
daughter, Amara Nicole Rae Nesbit. She was born 
on June 4, 2011 at 10:00 p.m. weighing 7 
pounds 9 ounces and was 21½ inches long.  
Amara was welcomed home by her big brother 
Bryden and big sister Nia. 

Welcome to 
Levy Court! 
Name:  BRUCE E. TIMMONS 

Job:  Chief Deputy Sheriff 
Date Hired:  June 6, 2011 
Education: 1974 graduate of 
Smyrna High, 1979 graduate of 
Delaware State Police Academy  
What I like most about my new 
job: The ability to work on my own 
without burdening fellow co-

workers. 
Greatest accomplishment: The capture of 
John Thanos wanted for murder in Maryland. 
Greatest challenge or obstacle:  Improving 
my spelling. 
Future goals:  To improve the inter workings 
at the Sheriff Office. 
Person/event that most inspired me in 
my career: Lt. Retired Nelson Mesick. 
I’m most relaxed and happy when I’m 
doing this:  Camping in Nags Head, N.C. 
Family:  Wife Terri and son Earl  
Favorite sport:  Nascar. 
Favorite meal: Steamed Clams. 
Favorite music:  Rock & Roll 
A dream I have is to:  Own a 340 Duster 
If I won a million dollars I would:  Help a 
local fire department or ambulance. 
You’d be surprised to learn that I: Do 
smile from time to time. 
The most adventurous thing I’ve ever 
done is:  Survived being shot at 14 times as a 
police officer. 
Three words that describe me: Joker, 
Dedicated, Direct.           **1966**   **1651** 
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AGE <30 30-34 35-39 40-44 45-49 

Rate $0.07 $0.09 $0.11 $0.17 $0.26 

AGE 50-54 55-59 60-64 65-69 70+   

Rate $0.42 $0.67 $0.87 $1.47 $2.21 

Higher life ins. deductions due to age 
By Allan Kujala, Personnel Director 
The July 1st effective date for salary rate in-
creases will have an impact on optional supple-
mental life insurance premiums beginning with 
the July 8 biweekly paycheck, especially for 
those employees experiencing a certain birthday 
during just completed Fiscal Year 2011.  
 The County provides basic life insurance 
coverage free of charge to employees equal to 
one time the employee’s annual salary rounded 
up to the next $1,000.  This benefit is provided 
through CIGNA Insurance Co.  Employees are 
also eligible to purchase optional supplemental 
life insurance during open enrollment through 
CIGNA and payroll deduction. 
 The insurance coverage also allows em-
ployees to enroll spouses for term life insurance 
coverage up to $50,000, with a guaranteed issue 
of $10,000 at the employee’s age rate. Children 
can also be covered with $10,000 of guaranteed 
coverage for a flat $2 per month. 

 Employees retiring from active service 
are also provided life insurance coverage valued 
at $5,000 at no cost to the retiree. 
 Employees turning 30, 35, 40, 45, 50, 55, 
60, 65 or 70 after June 30, 2010 and before July 
1, 2011 go up to the next age bracket rate.  
Those with birthdays after July 1, get the rest of 
the fiscal year at the old rate.  
 The following chart, which is unchanged 
from FY2011, can be used to calculate the new 
monthly premium by multiplying the level of 
coverage (½, 1, 2 or 3) with annual salary, 
rounding up to the nearest $1,000, dividing by 
1,000 and multiplying by the age rate: 
 

 FY2012 Supplemental Life Insurance Rates-CIGNA 

By Allan Kujala, Personnel Director 

It is a little known benefit offered to Kent 
County employees and 
their families, but when 
things seem to be spiral-
ing out of control it can 
actually save a life—it is 
our Employee Assistance 
Program. 
 The genesis of 
EAPs was in the early 

1980s when the U.S. Congress moved to better 
regulate the trucking industry by requiring ran-
dom drug testing, rest periods, and safer opera-
tions.  Part of the legislation requires employers 
with employees in positions requiring a com-
mercial drivers license to offer assistance to 
these drivers when alcohol or substance abuse 
problems are discovered. 
 It was soon learned that the perform-
ance of CDL drivers and regular employees can 
be adversely impacted by a myriad of work, fa-

milial or financial issues. 
 Kent County has engaged MHNet Behav-
ioral Health as its employee assistance program 
benefit provider since the 1980s and recently 
renewed its agreement with the company after a 
competitive RFP process.  
 Primarily EAP services are related to 
mental health issues including referrals for coun-
seling, telephone assistance, and local support 
groups. But the EAP can also help with issues 
related to marriage and family, parenting, alco-
hol and drug addiction, relationships, anxiety 
and depression, legal and financial problems, 
stress management, etc.  
 MHNet services are available at 1-800-
FOR-EASE or at its website www. 
MHNETEAP.com. The user name is KentCounty 
(case sensitive) and the password is 8003673273 
or 800forease (case sensitive).  
 The services are provided at no cost to 
the employee or family member for up to three 
sessions and are completely confidential. The 
County is not informed about EAP participants. 

Employee Assistance Program renewed w/MHNet 
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MARK YOUR 
CALENDAR 
 

July 1, 2011 - First day of new fiscal year.  
All budgetary changes become effective.   
July 1, 2011 - Ice Cream Social scheduled by  
Employee Council.  A bowl of vanilla ice cream 
with assorted sundae toppings—$2.00 and va-
nilla or chocolate shakes—$3.00 at the Kent 
County Administrative Complex from 2:00—
3:30 p.m. 
July 1, 2011 - Employee Council 50/50 Raf-
fle.  Set of 3 Longaberger 6 inch pie plates, red, 
white & blue—$2.00 for one ticket and $5.00 
for three tickets. Drawing immediately following 
the Ice Cream Social.  
July 4, 2011 - Independence Day Holiday.  
County offices are closed.  Happy July 4th! 
July 6, 2011 - Blood Pressure Checks at the 
Wastewater Facility from 2:00-4:00 p.m. 
July 12 & 19, 2011 - Representatives from 
the Capital Mentors Program will visit the Ad-
ministrative Complex from 7:30-8:30 a.m. July 
12 and 11:30 a.m.-1:30 p.m. July 19 to provide 
program information and recruit mentors. 
 July 13, 2011 - Blood Pressure Checks at 
the Library at 9:00 a.m. and at the Administra-
tive Complex, Room  257,  9:30-11:30 a.m. 
July 13, 2011 - L&W Insurance representa-
tive available to answer health insurance ques-
tions from 1:00-2:00 p.m., Administrative Com-
plex, Room 213.   
July 21- 2011 -  Delaware State Fair opens 
and runs until July 30, 2011. 

Bragging 
Rights 
Share your family 
photos, stories, & more 

Cooper’s grandson is a champion 
Matthew Conley, 11-year-old grandson of KAREN 
COOPER, Cashier, plays baseball for the Milford 
Little League, which recently won the divi-
sion championship for 10 & 11 year olds and 
earned the title 2011 Little League District 1 
Champions.  Matthew is the son of Karen's daugh-
ter, Holly and her husband Matt.  Congratulations 
Matthew! 

Sweeney’s son goes to Africa 
Cameron Sweeney, son of Commissioner JODY 
SWEENEY, recently graduated from the University 
of Delaware and returned last month from Ma-
lawi, Africa, where he and a group of U of D stu-
dents, rebuilt a bridge in the community of Sakata.  
This is the community’s only access to their mar-
ketplace and school. Cameron is working as a 
counselor at Camp Pecometh in Chestertown for 
the summer. Then he will be off to St. Louis, Mis-
souri where he is one of nine students selected na-
tionwide to participate with the Gateway Vincen-
tian Volunteers. He will be provided room, board, 
and a $100 per month stipend, and in return, he 
will teach English to a small private high school for 
the one year program.   

Williams’ grandchild inducted 
Devon Leigh Coventry, 17, granddaughter of 
GEORGETTE WILLIAMS, Comptroller, was recently 
inducted into the National Honor Society. Devon 
will be a senior in the fall at Caesar Rodney High 
School.   

In Memoriam  
Josephine Christiansen, a Kent County retiree, 
passed away on June 8, 2011.  Ms. Christiansen 
began her County employment on July 9, 1979 
as a Custodian I and was promoted to Custodian 
II a short time later.  On August 31, 1987, she 
was promoted to Security Guard and retired from 
this position on September 1, 1993 after 14 years 
of dedicated service.  She will be sadly missed.  
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RGDDM@ INGMR QTMR SNV@QC AQHFGS ETSTQD 
By Allan Kujala, Personnel Director 

Perhaps the best thing about a career in gov-
ernment or any job for that matter is the ability 
to watch the children of co-workers grow up 
into wonderful adults. 
 No better example of that 
exultation exists than Sheena 
Johns—daughter of JILL JOHNS, 
Administrative Secretary for the 
Department of Planning Services. 
When six-year-old Sheena and sis-
ter Teyahna visited mom at the 
former Robert O’Brien building all 
those years ago, who could have 
imagined she would become an 
outstanding, well travelled scholar 
athlete. But she did it and her 
mom and dad could not be any 
prouder of her.  
 In case you missed it, let 
me fill you in on the more recent 
life of this young lady. She gradu-
ated from Saint Augustine‘s Col-
lege in Raleigh, NC on May 1, 
2011 with a  Bachelor of Science 
degree in Computer Information 
Systems. She earned Magna Cum 
Laude honors with a GPA of 3.67.  
She attended Saint Augustine’s 
College on a full four-year Aca-
demic and Track & Field Scholarship. 
 Just before graduation, she was recog-
nized with several awards including a Certifi-
cate of Achievement for Dean’s List for the Fall 
2010 and Spring 2010, Certificate of Achieve-
ment for Honor’s List for the 2010-2011 Aca-
demic Year, a Certificate electing her to Who’s 
Who Among Students in American Universities 
and Colleges in recognition of outstanding merit 
and accomplishment as a student at Saint 
Augustine’s College 2011. Sheena was also 
named the 2011’s top honor student in the 
Computer Information Systems Department - 
Division of Business and Computer Science and 
was awarded the school’s Mother Cynthia Pratt 
Award for the most outstanding female student-
athlete who has demonstrated a commitment to 

public service.  She won this award in 2010 as 
well. In addition, she was also chosen as a mem-
ber of the 2011 Division II All-America Indoor 
Track and Field - 4x400 Relay. 

 Sheena has been excelling 
in track and field events since her 
days at Milford High School, and at 
the 2011 CIAA Outdoor Champion-
ship - Division II at Virginia State 
University, she placed 5th in the fi-
nals of the 200 Meter, 6th in the fi-
nals of the 400 Meter, her team 
placed 3rd in the 4x100 Meter Relay 
and 1st in the 4x400 Meter Relay. 
And just for fun every outdoor CIAA 
season, she participated in the 
Women’s Javelin. This year Sheena 
placed 13th and was just shy of mak-
ing it to the finals. Overall, her 
team came in 3rd Place for the 
Women’s CIAA Division II Champi-
onship. 
 At her final college sports 
banquet, she was honored with the  
2010-2011 Coaches Award for 
Women’s Indoor Track and the                    
2010-2011  Most Valuable Track for 
Women’s Outdoor Track and Field 
 Starting as a freshman in 
high school, Sheena has chased the 
thrill of victory at the historic Penn 

Relays held in Philadelphia. This year she com-
peted in the 4x100, 4x200 & 4x400 Meter Relay.  
   And even though she had picked up her 
degree, Sheena continued to run after gradua-
tion – her final college race was at the 2011 
NCAA Division II Outdoor Track and Field Cham-
pionship in late May.  She helped the Lady Fal-
cons make the Finals in the College Women’s 
4x100 Meter Relay with a time of 46.32 (overall 
6th Place) and in the College Women’s 4x400 Me-
ter Relay with a time of 3:43.42 (overall 3rd 
place). Her team is ranked 15 in the Nation in 
Division II. She collected two more NCAA 
Awards.      
 Sheena is the first granddaughter in her 
family to graduate from college, but she is not 
done yet and hopes to go for a Master’s degree.  
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High Praise  n 
Kudos to CYNTHIA LAIRD in the Libraries Division for 
completing the Public Library Associate requirements 
offered through the Library Associate Learning Insti-
tute. Way to go!! 
Give a Gold Star to JAYNE ZERANSKI in the Public 
Works Department for providing “professional and 
courteous” service to a citizen inquiring about yard 
waste collection, who then took the time to send a 
complimentary e-mail to the Director.  Outstanding!! 

By Allan Kujala, Personnel Director 

Many employees are beginning to look for-
ward to endless summer 
heat and adjusting the 
work wardrobe as tem-
peratures soar - but don’t 
go too far. 
 Almost 10 years 
ago, County department 
heads decided to tackle 
the sensitive employee 
dress code issue them-

selves, rather than have the Levy Court impose a 
policy.  The result of several meetings was the 
development of Work Attire Guidelines, that 
each agreed to enforce in their respective de-
partments.  
 The guidelines eliminated “Casual Fri-
day” for a more relaxed work environment 
every workday. 

 Employees are permitted to wear blue 
jeans, but they must be clean and in good condi-
tion.  Shorts are not permitted unless part of a 
matching short suit set or uniform. Tee shirts are 
prohibited as are all attire with messages, char-
acters,  or advertisements - except Kent County 
related logos and messages. 
 Other examples of unacceptable attire 
include tight or form fitting clothing, revealing, 
sheer or see-through clothing, dirty, faded or 
torn clothing, jogging suits, micro mini-skirts, 
skorts, leggings, culottes, overalls, sweat pants, 
capri pants, flip flops, sneakers, slippers, spike 
heels, visible body piercing (excluding earrings), 
hats, caps, etc.  
 Employees may deviate from the guide-
lines only with the expressed approval of the de-
partment head, but the failure of supervisors to 
achieve uniformity in attire could put the issue 
back in the hands of Levy Court . 
 For additional information call 744-2310. 

Dress for summer with eye on attire rules 

Hundreds of children in the Kent County com-
munity are in need, 
and a little of your 
time is all they re-
quest.   
 Levy Court 
has long supported 
the child mentoring 
concept and depart-

ment heads have committed to support staff 
members participating in the program.  
 Employees interested in spending up to 
one hour each week with a child at one of the 
local elementary or charter schools are encour-
aged to meet with a representative of the Capi-
tal Mentors program. They will be available in 
the Administrative Complex from 7:30 a.m.- 
8:30 a.m. on July 12 and then again from 11:30 
a.m.-1:30 p.m. on July 19 or stop by the Person-
nel Office for a mentoring information packet.  
The web address is www.capitalmentors.org.  
 The program requires participants to 
complete a training program, but it is not 

lengthy and helps mentors learn what activities 
in which the assigned child might like to partici-
pate.  The commitment only lasts the school 
year, but most mentors receive great personal 
satisfaction and return year after year. 
 Most programs are scheduled around the 
lunch hour, so department heads understand 
that the mentoring employee might return back 
to work a little late.  
 Nearby East Dover Elementary School is 
in desperate need of mentors and it is just across 
the street.  You can positively impact the future! 

Mentor a child and create a better future 
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By Hilary Welliver, Asst. Director of Community Services—
Libraries Division 

Happy First Anniversary! It has been one year 
since the Kent County Public Library packed up 
books, videos, magazines, and computers for the 
2.67 mile trek down U.S. 13 from the formerly 
leased location next to Johnny Janosik furniture 
after 10 years to its permanent 10,000 square 
foot home in Longacre Village Shopping Centre 
just south of Camden.  

The very first patron arrived in a golf 
cart—a new experience for the Library staff!  
And soon residents were flooding in on foot, by 
car, and by 
bike. Starting 
with a whop-
ping 6,429 
visitors during 
the first full 
month of op-
eration, over 
60,000 people 
visited the 
new Kent 
County Public 
Library during 
its first year! 

Folks were quick to praise the new build-
ing.  They like its spaciousness, the attractive 
reading atrium, well-appointed meeting room 
(the State Police were the first outside group to 
use it for a driver’s education course), the Little 
Tykes computers loaded with educational soft-
ware, the plentiful parking (along with easy ac-
cess on and off Route 13), and the free Wi-Fi— 
the first public library in Kent County to offer 
this service. U.S. Senator Tom Carper and the 
national Institute for Library and Museum Ser-
vices toured the Library last summer. 

Friends of Kent County Library President 
Debra Lawhead praises the new site, saying 
“The Friends' are thrilled with the new library 
building—it is inviting, open, and user-friendly.  
We are very proud of the Friends' corner, under 
our big logo by the reading atrium!”  

The Library’s first major summer reading 
program, a pirate party, had 252 people attend 

Bigger, better library facility turns 1 
with nearly 100 children taking their picture  
with Captain JODY SWEENEY in full pirate garb. 
Program attendance soared in the first nine 
months, 5500+ people attended 213 programs. 
Circulation hit more than 120,000 items during 
the same time period.   

In January 2011, library cards became 
accepted by Delaware public libraries statewide 
and by last month, more than 2,900 new card-
holders have been registered (a 40%  increase!).   

Other firsts included our first fire in the 
men’s bathroom in December. The damage was 
minor, but the sprinklers caused some water 

damage. Eve-
rything was 
repaired by the 
end of the win-
ter holidays.  
The first big 
exhibit kicked 
off in January 
2011—“First 
Impressions,” a 
monthly art 
exhibit and 
related pro-
grams, includ-

ing free art classes in partnership with the Biggs 
Museum funded by a grant from the Delaware 
Division of the Arts. The library was also 
awarded a Target Early Literacy grant and offers 
monthly Family Literacy programs throughout 
the school year.   

Demand for increased online access 
prompted the purchase of four additional public 
terminals, bringing the total to 18 free Internet 
connected computers.  The library also acquired 
a computer loaded with bi-lingual educational 
software for elementary students with a grant 
from the Delaware Division of Libraries. 

Partnerships with local businesses and 
organizations have proved very rewarding in-
cluding Bistro 13 located nearby, the Schwarz 
Center for the Arts, and the Holly Branch of the 
American Penwomen.   

If you haven’t done so yet, take time to 
visit “the friendly library on the highway!” or the 
bookmobile to get that library card! 

Kent County  Public Library 
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Q. Why is the County organized the way it is 
with a “Levy Court” and “Row Offices” that 
could have competing and therefore less effec-
tive or efficient interests?  

A.  You can thank William Penn, the original 
English owner of the lower three counties of Penn-
sylvania—known today as Delaware. He set up 
property taxing authorities called a Levy Court in 
each of the counties he established in his colony. 
Eventually elected offices were established to per-
form specific duties—like maintain deed records, 
probate wills, enforce laws, perform marriages, 
collect taxes, oversee expenditures, assess property, 
maintain the court docket, and ad-
minister guardianships. Several of 
these functions and the officials 
connected thereto were even incor-
porated into the State Constitution. 
Others were established by State 
statute. The modern form of gov-
ernment we enjoy today evolved 
over a couple of centuries. Histori-
cally legislators have feared the 
power of a strong executive, so they 
endeavored to create a decentral-
ized government run by boards or 
commissions of appointed citizens.   

Q. Why do we have more row 
officers than the other two Counties in Dela-
ware? 

A.  In the late 1960s and early 1970s, the mod-
ernization of governmental organizations was all 
the rage in America. That is when the State gov-
ernment evolved from the old commission form to 
the strong executive form today. Not surprisingly,  
the Counties wanted to achieve the efficiencies of 
modern government as well. The legislature ap-
proved “home rule” for the other two Counties 
and eliminated some row offices, but it did not 
come to pass in Kent County. Some say because 
Levy Court didn’t want it and some say because 
powerful State legislators didn’t. Despite this, the 
County structure had to and did evolve in order to 
comply with numerous new federal laws and Su-

preme Court decisions related to civil rights, dis-
crimination, unions, FLSA, FMLA, COBRA, etc. as 
well as various State mandates. Levy Court contin-
ues to work at trimming the number of row offices, 
but it does take a State law to do so. 

Q. Why does everything associated with the 
County seem to require a State law? 

A. Constitutionally, the counties are political 
subdivisions of the State as are the municipalities. 
Each of these jurisdictions were created by a State 
Law and the power each has is based upon that 
State Law. Therefore, any change has to be author-
ized by another State law. 

 Q.  How did the County end up 
with the department, division, of-
fice, section, shift, team... organ-
izational structure we have today? 

A.  It wasn’t always that way.  At 
one time citizen commissions were 
responsible for overseeing each 
County function—outside of row 
offices. These evolved into depart-
ments—lots of them. Each reported 
to a specific Levy Court Commis-
sioner and each department head 
was appointed to serve at the pleas-
ure of the Levy Court—which made 

many nervous each election day. In the 1980s the 
County Administrator position was created to over-
see day-to-day operations and supervise the vari-
ous department heads. In 1999, Levy Court 
adopted the current organization format reducing 
the number of departments from 13 to 6 and cre-
ating divisions with assistant directors in each. The 
format was seen as more efficient for the County 
Administrator to manage using a team approach.  

Q.  So organizationally, who is in charge? 

A. Each elected official takes an oath to uphold 
the U.S. and State constitutions. Levy Court con-
trols the purse strings and adopts County ordi-
nances (laws) or policies detailing how things op-
erate. The answer to this question is found in those 
laws, ordinances, policies, and adopted motions. 

     The purpose of Q & A is to educate 
and encourage work related discourse 
among staff about County policies, 
work practices, and employee issues. 
It is not intended to promote unproduc-
tive gossip or speculation about the 
author of a question. Unless otherwise 
noted, all questions contained herein 
have been crafted by Personnel Office 
staff and may or may not reflect actual 
questions asked.         -editor 

& Q A 

County’s Organization rooted in history 


