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 A Newsletter Published by Kent County Levy Court for its Employees    December 2006 

Employee  
of the Month 
Sherry Bourgeois 

 

The Kent County Employee Council has selected 
CHERYL “Sherry” M. BOURGEOIS from the Depart-
ment of Planning Services as the December 2006 Em-
ployee of the Month.  

Sherry, a Kent County employee since April 
2006, is a Planning Technician I in the Division of 
Planning responsible for conducting research of prop-
erty ownership records, zoning violations and demo-
graphic trends. She also evaluates rezoning and vari-
able special use permit applications. 
 During Sherry’s short 9-month tenure with 
the County, she has demonstrated a willingness to 
learn, suggested new ideas to simplify the land plan-
ning application process, and exhibited a sincerity 
that helps ease the apprehension some feel when 
working with the Planning Division. Her excellent 
work ethic has resulted in new spread sheets that 
help track applications and meeting schedules, as 
well as legal notices, meeting notices, and agendas 
prepared well in advance of the required time. Sherry 
is always looking for a new task and asking to help 
with other work.  

Congratulations Sherry on a job well done! 
 

COMING NEXT MONTH: 
>   Who is the 2006 Kent Co. Employee of the Year? 
>   Who received annual service awards? 
>   Who assumes Levy Court leadership? 
 

IN THIS MONTH’S ISSUE: 
16 - A’s to Your Q’s           4 - Mark Your Calendar 
4 -   Birthdays    4 - On The Move 
6 -   From The Stacks        6 - Recipe of the Month 
Kent Connections is published for the employees and retirees of Kent 
County Levy Court using Microsoft Publisher® & Microsoft Power-
Point®. Comments, suggestions and story ideas should be addressed 
to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901, 
or given to Allan Kujala, Sophie Dear, Cathleen McLean, or Carissa 
Zeiters. Or, call the Personnel Office at 744-2310. 

Kent Connections 
Deeds and Wills 
offices complete 
Complex moves  

By Allan Kujala, Personnel Director 

Get ready because here they come.  The Recorder of 
Deeds and Register of Wills offices will move into the 
Kent County Administrative Complex during the first 
week of December and complete the office reshuf-
fling process necessitated by the planned demolition 
of the State-owned Robert W. O’Brien building. 
 The two row offices were left in the O’Brien 
Building when the other County offices moved into 
the new Administrative Complex in April 2006 in or-
der to facilitate completion of a records imaging pro-
ject. Unexpectedly, the State decided to demolish the 
O’Brien building to make way for a new Court facility 
and chose early January 2007 for the building’s de-
struction.  
 Since the imaging project is not yet com-
pleted, all the books and files—some dating back to 
William Penn, have to be moved to the Complex 
rather than the State Archives as originally intended. 
The heavy weight of the hundreds of bound volumes 
made in it necessary for the Deeds Office to be lo-
cated on the first floor and the Wills office close by. 
 To meet Deeds’ need for a first floor location, 
the Assessment office moved upstairs to vacant office 
space, the Parks and Recreation offices moved into 
the former Personnel Office—which in turn relocated 
to a vacant room right next door.  The Finance De-
partment and Receiver of Taxes offices remained in 
the same location, but work stations were reconfig-
ured to accommodate two additional positions.  
  The Wills Office will move into the former 
Assessment offices, just a few steps from the new 
Deeds office located just inside the entrance. 
 “The office realignment progressed with very 
few problems,” observed County Administrator 
ROBERT S. McLEOD, “and we are pleased to wel-
come the Deeds and Wills employees to the new 
Complex.  We have missed the daily interaction we 
shared when we were all at the O’Brien building.” 
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EOM 
INSIGHT 
Name: SHERRY BOURGEOIS 
Job: Planning Technician I 
Time with the County: 9 
months 
What I like most about my job: The challenge 
Family: Husband, Maurice; Mom and Dad in Con-
necticut; brother in Vermont 
After work I enjoy: Movies, walks, crafts 
Favorite new movie: Casino Royale 
Favorite old movie: Trains, Planes and Automo-
biles 
Favorite TV show: 24 
Favorite TV show as a child: Leave It to Beaver 
Favorite meal: Mom’s spaghetti and meatballs 
Favorite music: Blues, folk, and most others 
Favorite Kent County restaurant: Giacomo’s 
Favorite Kent County event: Olde Dover Days  
Three people (living or dead) I’d invite to 
dinner: Bob Dylan, Martin Luther King, and John 
McCain 
Motto: Change is good. 
If I’ve learned one thing in life, it’s:  To appre-
ciate and be content with what I have. 
If I won a million dollars, I would: Share it 
with family and friends. 
Three words that describe me: Happy, loyal, 
spontaneous 
The hardest thing I’ve ever done: There have 
been many hard times, but every one of them has 
made me a stronger person. 
I’m most proud of: My family, especially my son 
and my husband.  **7301** 

Welcome to 
Levy Court! 
Name: HILARY WELLIVER 

Job: Associate Librarian 
Date hired: November 20, 2006 
Education: MLS – Clarion Univer-
sity; BS – The Pennsylvania State 
University 
What I like most about my new 
job: Kent County Library offers so 
much potential for growth and ex-
pansion! 
Greatest accomplishment: Suc-

cessfully raising my daughter, a high school Senior. 
Greatest challenge: I can’t dance. 
Future goals: I would like to earn a Doctorate. 
Event that most inspired me in my career: A 
dropped drawer of catalog cards. 
If I had it to do over, I would have done this 
differently: I would have bought a Prius hybrid this 
year instead of last year. 
I’m most relaxed and happy when I’m doing 
this:  Reading 
Family: Daughter, Bethany 
Most recent movies enjoyed: V for Vendetta; 
The Devil Wears Prada 
Favorite TV show: CSI: Las Vegas 
Favorite sport: Ice skating 
Favorite meal: Japanese or Vietnamese cuisine 
Favorite music: Jazz 
Favorite saying or slogan: Arbeit macht das le-
ben süss. [Work sweetens your life.] 
Who has had the most impact on my life: My 
parents 
A dream I have is to: Travel to foreign lands. 
If I won a million dollars, I would: Pay off 
debts. 
You’d be surprised to learn that I: “Speak” 
American Sign Language 
The most adventurous thing I’ve ever done 
is: White water rafting. 
Three words that describe me: Friendly, intelli-
gent, optimistic  **5666** 

Kent Co. Employee Obsessions 
 The display cases on the main floor of the Kent 
County Administrative Complex and on the second floor 
feature a unique collection of festive nutcrackers ar-
ranged for the holidays by new Associate Librarian 
HILARY WELLIVER.  
 Got an interesting hobby or like to collect lim-
ited edition baubles?  Then show off your talent for 
amassing things—it may interest others as well. Con-
tact the Personnel Office for more information.  Share 
your obsession! 

*      *      * 
    You can make more friends in a month by being in-
terested in them than in 10 years by trying to get them 
interested in you.                             Charles L. Allen 
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By Allan Kujala, Personnel Director 

What a great way to kick off the holiday season, 
winning the coveted “Employee of the Year” award at 
the annual Employee Holiday Dinner/Dance on De-
cember 16. Each Employee of the Month will be rec-
ognized, but the  winner will be cheered by his/her 
co-workers and receive a plaque commemorating the 
selection as well as a check for $500. 
 This year’s contenders from January through 
December 2006 are: CYNTHIA B. LAIRD (Finance); 
MICHAEL E. CLARKE (Public Safety/Emergency 
Medical Services); SCOTT D. VAUTARD (Planning 
Services/Inspections & Enforcement); CHARLES H. 
HURD (Public Safety/Emergency Medical Services); 
MERRITT A. SAVAGE (Planning Services/Planning); 
RONALD C. BERRY (Public Works/Engineering); 
BRET A. SCOTT (Administration); JOHN B. ZISTL 
(Public Works/Facilities Management); DAVID T. 
GRYGO (Public Safety/Emergency Communications); 
MICHAEL J. BISHOP (Public Safety/Emergency Medi-
cal Services); KAREN E. McTAGGART (Public Works/
Engineering); and CHERYL M. BOURGEOIS 
(Planning Services/Planning). 
 The selection committee for Employee of the 
Year consists of four department/division heads not 
having an employee selected for Employee of the 
Month and one member of Employee Council. 
 Employee of the Year for 2005 was MIKE 
HARRINGTON, Engineering Technician II in the De-
partment of Public Works/Division of Engineering. 
 The annual Employee Holiday Dinner & 

Dance is sponsored by the Employee Council and will 
be held on Saturday, December 16, at the Duncan 
Center on Loockerman Street in Dover with social 
hour at 7:00 p.m. and dinner at 7:30 p.m., followed 
by presentation of service awards and the Employee 
of the Year. Dancing will last until 11:00 p.m. Tickets 
had to be reserved by December 1. 

12 vie for  Kent County Employee of the Year 

Cyndi Laird Mike Clarke Scott Vautard Chuck Hurd Merritt Savage Ron Berry 

Bret Scott   John Zistl Dave Grygo Mike Bishop Karen McTaggart Sherry Bourgeois 

Personal leave accrual does 
not carry over to next year 

By Allan Kujala, Personnel Director 

As provided in the Personnel Ordinance, personal 
leave availability readjusts with the beginning of the 
new calendar year. Unused personal leave time does 
not carry over from year to year.  All classified employees will be credited with 
three personal days on January 1, 2007 to be used 
during the year.  Personal leave days are  deducted 
from accrued sick leave, but are not counted as an 
absence for perfect attendance purposes.  Employees 
hired during 2007 will receive a pro-rated hours. 
 Exempt employees including department 
heads, Assistant Directors, and professional staff re-
ceive five personal days per calendar year and will be 
credited with the days like the classified employees.  
Exempt employees are ineligible for overtime, so re-
ceive more personal time.  
(Continued on Page 8) 
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j On the Move. . .
Compiled by Carissa Zeiters, Personnel Technician II 
New Hires 
11/20/06 HILARY WELLIVER, Associate Librarian, 
Grade 12, Community Services/Libraries 
Retirement 
11/07/06 DONALD BLAKEY, Levy Court Commis-
sioner, elected to Delaware House of Representatives 
Resignation 
11/27/06 BRANDON OLENIK, Dispatcher II, Public 
Safety/Emergency Communications 
Milestones 
11/12/1991 DAWN MARIE SHANE, Paramedic II, 
Public Safety/Emergency Medical Services—15 years 
11/12/1996 ALBERT PORRECA, Utilities Construc-
tion Coordinator, Public Works/Engineering—10 
years 
11/19/2001  CHRISTINA MORTON, Senior Secre-
tary, Planning Services/Inspections & Enforcement—
5 years 

COUNTY  

BIRTHDAYS 
DECEMBER 

02 Chris Austin, Public Works/WWF 
04 Albert Biddle, Planning Services/Planning 
07 Rob Pierce, Public Works/Engineering 
12 Eugene Tucker, Public Safety/Emergency Comm. 
13 Jim Pritchard, Deputy Comptroller 
13 Keith Schwamberger, Public Works/WWF 
13 Doug Poore, Public Safety/EMS 
16 John Zistl, Public Works/Facilities Management 
18 Dick MacDonald, Public Works/Facilities Mgmt. 
18 David Abramson, Public Safety/EMS 
21 Nancy Glenn, Planning Services/I&E 
25 Richard Schlauch, Public Safety/EMS 
25 Annette Whitby, Public Safety/Emergency Comm. 
26 Robert Skripko, Public Works/Engineering 
29 Scott McMillon, Public Safety/EMS 
29 Dirk Yoder, Public Safety/EMS 

JANUARY 
02 Ana Iturriaga, Public Works/Facilities Mgmt. 
03 Crystal Yerkes, Deeds Office 
04 Mark Jacobs, Planning Services/Planning 
04 Harold Venable, Public Works/WWF 
06 Betty Lou McKenna, Recorder of Deeds 
07 Alex Argo, Public Works/WWF 
07 Shannon Morris, Planning Services/I&E 
08 James Smith, Public Works/WWF 
09 Kenneth Eckard, Public Works/WWF 
10 James Gerardi, Public Works/WWF 
14 Allen Metheny, Public Safety/Emergency Mgt. 
15 Mike Ward, Planning Services 
17 Allan Angel, Levy Court Commissioner 
18 Christal Cannon, Public Works/Facilities Mgmt. 
18 Debbie Cline, Deeds Office 
18 Denise Cayz, Community Services/Libraries 
18 Jason Berry, Planning Services/Planning 
18 Sabrina Fite, Planning Services 
20 Richard Ennis, Levy Court Commissioner 
20 David Henderson, Chief Deputy Sheriff  
20 Colin Faulkner, Public Safety Director 
20 Edward Semans, Public Safety/Emer. Comm. 
21 Carol Dill, Chief Deputy Register of Wills 
21 Allison Payton, Public Safety/EMS 
22 Brian Hall, Public Works/Engineering 
22 Kathy Skinner, Planning Services/Planning 
23 Merritt Savage, Planning Services/Planning 
25 James Brown, Community Services/Parks 
25 John Naylor, Public Safety/EMS 
26 Jim Higdon, Sheriff 
27 Chuck Hurd, Public Safety/EMS 
(Continued on Page 6) 

MARK YOUR 
CALENDAR 
December 6, 2006 - Blood Pressure Checks 
at the Wastewater Facility from 2:00-4:00 p.m. 

December 6, 2006 - County Tree Lighting 
at 12 noon in the Administrative Complex atrium. 
Music and light refreshments served. 

December 13, 2006 - Blood Pressure Checks 
at Annex at 9:00 a.m., County Administrative Com-
plex Room 257 from 9:30 - 11:30 a.m. 

December 13, 2006 - Employee Training 
Session on “How to De-Junk Your Life”. Sessions will 
be held at 9:00 a.m. and 3:00 p.m. in room 220 A/B 
in the Kent County Administrative Complex. 

December 13, 2006 - L&W Insurance rep. 
available to answer health insurance questions from 
1:00-2:00 p.m. in Room 213 at the County Admini-
stration Complex. 

December 16, 2006 - Annual Holiday Din-
ner/Dance 7 p.m.-11 p.m. at The Outlook in the Dun-
can Center on Loockerman Street in Dover. 

December 20, 2006 - Holiday Luncheon 
from 12– 2 p.m. in room 220 of the Administrative 
Complex. Bring a covered dish for free admission or 
purchase a ticket for $7 by December 15 or pay $9 at 
the door.  
(Continued on Page 10) 
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County Complex 
security system 
to be activated 

By Carissa Zeiters, Personnel Technician II 

It has been more than a year in the making, but if all 
goes well by the second week of 
December the staff at 9-1-1 will 
begin providing fire and security 
monitoring for the Kent County 
Administrative Complex via a 
wireless connection. 
 The Kent County Division 
of Emergency Communications, 

based in the Emergency Services Building on Public 
Safety Boulevard, has been equipped with monitors, 
servers and computers, which allows dispatchers to 
view interior hallways and parking lots at the County 
complex and monitor the fire alarm system.  

The County complex is connected via a wire-
less antenna pointed toward to the State Communica-
tions tower located behind the DelDOT Danner Farm 
campus. Fiber optics run from the tower to the 9-1-1 
dispatch center. 

The County Complex security system will be 
engaged weekdays between 12:30 a.m. and 7:30 
a.m., and all times on weekends and on holidays. 

In order to access the building when the se-
curity system has been activated, County employees 
and other authorized persons must enter via the front 
doors on the far left side near the flag poles. A prop-
erly coded County I.D. badge will unlock the door via 
the adjacent proximity pad, but once inside, an indi-
vidually assigned security number must be entered 
into the alarm panel within 20 seconds. The code will 
disarm the security system, and it must be reactivated 
whenever the last person departs for the day. 

To avoid false alarms on weekends and holi-
days, employees should park in front of the building 
and sign in and out. The last person leaving the 
building should engage the alarm system.  During 
normal workdays, the facilities management staff will 
set the alarm or advise persons remaining to do so. 

If the alarm is accidentally set off, employees 
must call the non-emergency number at the dispatch 
center (734-6040) within three minutes and inform 
the dispatcher of the code word. The code word as 
well as the security system code number will be pro-
vided to authorized individuals by the Personnel Of-
fice. 

Library opens 
window for drive-

thru service 
By Richard L. “Dick” Krueger, County Librarian 

The Kent County Public Library joined our ever in-
creasingly mobile society by opening a convenient 
drive-through window last month at its 2319 South 
Dupont Highway facility near Camden.  
 The new window is located on the North side 
of the structure—just follow the arrows around the 
building. Patrons are requested to press a button on 
the window to summon a clerk for assistance. The 
new window will offer the patron the convenience of 
checking out books, returning books, and picking up 
books on hold, all from the comfort of their automo-
bile. The drive through window is believed to be the 
first of its kind for a Delaware library. 

The window will be open to patrons from 10 
am to 5 pm. Monday through Friday. The library 
does not have sufficient staff currently to man the 
window on weekends, but will attempt to expand to 
the weekends in the future.  

The County library is offering customers a 
unique level of service and it is expected that patrons 
will be delighted by the added convenience. The 
County is also working on plans to extend some eve-
ning hours, and this will be addressed when addi-
tional staffing is available. 

If you have questions, please call 698-6440. 

Library Technician Kristina Rinkenberg hands a book to 
a patron through the Library’s new drive-thru window. 
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FROM  

THE 
STACKS 
By Connie Butler, Secretary 
 

The Circle Trilogy: 
Black, Red, and White 

By Ted Dekker 

The Circle Trilogy is a series of books that tell the 
story of Thomas Hunter, a man who suddenly finds 
himself living in two very different realities.  When he 
falls asleep in one world, he wakes up in the other.  
Both worlds are experiencing problems that seem im-
possible to solve, but are basically revolving around 
the choices that Thomas makes. 
 In one world, Thomas learns that a deadly 
virus has been released in the other world by a terror-
ist with a plot to control the only vaccine.  He struggles 
to convince the world of the reality of this virus and 
attempts to stop it before a majority of the world’s 
population dies.   
 At the same time, the other world is experienc-
ing a break down in their social structure and way of 
life.  Here, Thomas is also put in a position where he is 
responsible for helping to restore the joy and the peace 
that once ruled this world. 
 Though it takes a couple of chapters to really 
get into these books, Dekker does an amazing job mov-
ing from one reality to the next and keeping the reader 
in suspense.  There are many unexpected twists in the 
story, and Dekker constantly surprises you with new 
things.   
 I highly recommend this series to people who 
enjoy suspense and love reading for hours, because it 
is extremely difficult to stop reading once you pick it 
up.   **9801** 

Recipe of the Month 
By Sophie F. Dear, Personnel Technician II 
 

FESTIVE FRUITED  
WHITE CHIP BLONDIES 

 
½ cup (1 stick) butter or margarine   
2 cups (12-oz. pkg.) HERSHEY’S Premier White    
     Chips, divided 
2 eggs 
¼ cup granulated sugar 
1¼ cups all-purpose flour 
1/3 cup orange juice 
¾ cup cranberries, chopped 
¼ cup chopped dried apricots 
½ cup coarsely chopped nuts 
¼ cup packed light brown sugar 
 

Heat oven to 325˚F. Grease and flour 9-inch 
square baking pan. 

Melt butter in small saucepan. Stir in 1 cup 
white chips; remove from heat. Beat eggs in large 
bowl until foamy. Add sugar; beat until thick and 
pale yellow in color. Add flour, orange juice and 
white chip mixture; beat just until combined. Spread 
one-half of batter, about 1 ¼ cups, into prepared 
pan. 
 Bake 15 minutes until edges are lightly 
browned; remove from oven. 

Stir cranberries, apricots and remaining 1 
cup white chips into remaining one-half of batter; 
spread over top of hot baked mixture. Stir together 
nuts and brown sugar; sprinkle over top. 
 Bake 25 to 30 minutes or until edges are 
lightly browned. Cool completely in pan on wire 
rack. Cut into bars. About 16 bars.   
 Recipe courtesy hersheys.com/recipes.  

Discount Movie Tickets 
Discount movie tickets to Dover Mall’s Carmike Thea-

ters are available for sale in the Person-
nel Office.  
 The discount tickets cost $5.50 
each and can be used at any scheduled 
time, but cannot be used during the first 
14 days of any Sony® movie. All other 

movie studios allow ticket use at any time. 

COUNTY BIRTHDAYS 
(Continued form Page 4) 
27 Hans Medlarz, Public Works Director 
28 Tom Weyant, Register of Wills 
28 Leslie Persans, Planning Services/I&E 
29 John Witzke, Public Safety/EMS 
30 John Foley, Deputy Sheriff 
30 Kathy Phinney, Administration 
31 Dexter Kollie, Planning Services 
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Holiday decorating 
& entertaining can 
lead to accidents 

By Dave Mick, EMS Operations Support Officer 

I hope you all have had as good a beginning of the 
holiday season as have I.  
I’d like to wish you con-
tinued joy and prosperity 
through the remaining 
holidays.  Be Happy.  Be 
Safe. 
From the National Fire 
Protection Association: 
SAFETY TIPS: 
Holiday decorating 

& lighting - 
• Use caution with holiday decorations and when-
ever possible, choose those made with flame-resistant, 
flame-retardant or non-combustible materials. 
• Keep candles away from decorations and other 
combustible materials, and do not use candles to 
decorate Christmas trees. 
• Purchase only lights and electrical decorations 
bearing the name of an independent testing lab, and 
follow the manufacturer's instructions for installation 
and maintenance. 
• Carefully inspect new and previously used light 
strings and replace damaged items before plugging 
lights in. Do not overload extension cords. 
• Check your strands of lights to determine the 
number of strands that may be connected.  Connect 
no more than three strands of push-in bulbs and a 
maximum of 50 bulbs for screw-in bulbs. 
• Always unplug lights before replacing light bulbs 
or fuses. 
• Don't mount lights in any way that can damage 
the cord's wire insulation (i.e., using clips, not nails). 
• Keep children and pets away from light strings 
and electrical decorations. 
• Turn off all light strings and decorations before 
leaving the house or going to bed. 
Holiday entertaining - 
•    Unattended cooking is the leading cause of home 
fires in the U.S. When cooking for holiday visitors, 
(Continued on Page 11) 

Want to de-junk 
your life and  
take control? 

By Sophie F. Dear, Personnel Technician II 

Do you ever feel as if your life is spinning out of 
control because you’re 
so disorganized? Now 
you can finally regain 
control of your space, 
time, paperwork, and 
priorities once and for 
all with the powerful 
strategies and tips in 
“How to De-junk 
Your Life: Take Con-

trol, Get Organized, and Get It All Done.” 
You’ll learn easy-to-apply techniques to eliminate the 
junk that clutters every area of your life, from the 
junk on your desk to the junk in your house (as re-
quested in the November voluntary training session) 
to the junk on your calendar, and optimize your work 
area with secrets from organization professionals. 
 The training sessions will be held on Wednes-
day, December 13, at 9:00 a.m. and 3:00 p.m. in 
room 220 A/B in the Kent County Administrative 
Complex. Please note the afternoon session will start 
at 3:00 p.m., instead of the previous 3:30 p.m. start 
time. The run time for the DVD alone is over 70 min-
utes. 

To sign up for a session, please contact me in 
Personnel at 744-2312, by e-mail (if you have a list), 
or in person. If you initially forget to sign up and 
wish to attend, or discover that you will be able to 
attend on the day of the training session -- show up 
and sign in. 

In November, County employees who re-
ceived credit for attending a Listen Up! training ses-
sion were: JUNE GLADDEN, KATHY GOODEN, EVE-
LYN JOPP, GALE MAAS, KATHY PHINNEY, SHEILA 
ROSS, and WILLIAM VINCENT. 

Thank you for your continued interest in vol-
untary training! 

*     *     * 
   Love at first sight is easy to understand.  It’s when 
two people have been looking at each other for years 
that it becomes a miracle. 
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EMPLOYEE  
COUNCIL  
NEWS 
By Michele Lapinski, Employee Council Secretary 

With the holidays officially upon us, the Employee 
Council is looking forward to celebrating the season 
with our fellow employees at two of the most popu-
lar events it coordinates during the year. 

As a reminder to those who obtained tickets 
for the annual Dinner and Dance, the event will be 
held on Saturday, December 16 from 7:00 – 11:00 
p.m. at The Outlook in the Duncan Center on Loock-
erman Street in Dover.  In addition to a buffet din-
ner, there will also be door prizes, a 50/50 raffle, DJ 
entertainment and a cash bar.  Employee service 
awards will also be presented, as well as the award 
for the 2006 Employee of the Year. 

The ever-popular Holiday Luncheon will be 
held on Wednesday, December 20 from noon to 2:00 
p.m. in room 220 of the Kent County Administrative 
Complex.  Admission to the luncheon is a cov-
ered dish or dessert, OR $7.00 in advance/
$9.00 at the door the day of the event.  Ad-
vance tickets will be available Monday, December 4 
through Friday, December 15 and may be purchased 
from KATHY SKINNER in Planning Services.  In addi-
tion to the usual great array of food, there will also 
be door prizes and a 50/50 raffle.  Sign up sheets for 
those who wish to bring a dish will be distributed to 
each department so that we can gauge what type 
items might be brought and plan accordingly.  

SHERRY BOURGEOIS of Planning was se-
lected as the Employee of the Month for December.  
In addition to a day off with pay, Sherry will receive 
a $100 stipend and a reserved parking space in the 
administrative complex lot.  She will also be eligible 
for the Employee of the Year award which will be 
announced at the Holiday Dinner and Dance. 

If you know of a co-worker who deserves to 
be recognized for going “above and beyond” in the 
performance of their daily job duties, then nominate 
them for Employee of the Month.  Nomination forms 
can be found in the mailroom and also in the “forms” 
folder on the v: drive. 

Your Employee Council members are:  Presi-
dent JASON MILLER, Vice-President KATHY SKIN-
NER, Secretary MICHELE LAPINSKI, Treasurer 
CYNDI LAIRD, and members MARY EISENBREY, 
KATHY PHINNEY, and MELISSA STANLEY.  **7373* 

HEALTHY EATING SECRETS  
(Continued from Page 12) 
“meal” carbs and dessert carbs should make up about 
one-third of the holiday meal. 

Guideline No. 13: Fiber is your secret 
weapon. Not only is fiber supremely healthy and di-
rectly related to the reduction of risks for a whole 
host of diseases, it is a huge player in the weight-loss 
field. It also contributes to a feeling of fullness. 

Guideline No. 14: Plan ahead. During the 
holidays, try to plan around where you’re going, what 
temptations are likely to arise and how you’re going 
to deal with them. Decide in advance what you’re 
going to allow yourself, but prepare for it so you 
don’t go overboard. Don’t be afraid to taste things 
without finishing them. 

Guideline No. 15: Eat slowly. Hormones 
signal the brain when you’re full, but it takes about 
20 minutes from start time before you feel it. Slow 
eating not only aids in digestion but also gives your 
brain a chance to know what the stomach is doing. If 
you make the meal last, by talking, putting down 
your fork between bites or just plain waiting, you’re 
less likely to eat on “automatic pilot” and more likely 
to realize you’re full. 

 

Personal leave accrual expires 
(Continued from Page 3) 
 Under the Personnel Ordinance, the use of 
personal days must be requested from the Depart-
ment Head at least 48 hours in advance and may be 
used for “undisclosed” reasons.  
 

A Monthly Contest 

A free movie ticket will be given to the first two em-
ployees who find the last four digits of 
his/her Social Security number in the 
current issue of Kent Connections and 
contacts the Personnel Office at 744-
2310. After two months, someone 
finally found their numbers.  JODY 

COULBOURNE and GEORGETTTE WILLIAMS of the 
Recorder of Deeds Office came forward to claim their 
movie ticket in November. 
 We make it easy for employees to pry a few 
bucks from the Personnel Director’s wallet in the form 
of a free movie ticket. All you have to do is read your 
Kent Connections!   **5494**  **1054** 
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Did you quit  
during the Smokeout?  

By Sophie F. Dear, Personnel Technician II 

The American Cancer Society (ACS) held the Great 
American Smokeout® on No-
vember 16, 2006. The pur-
pose of the event was to set 
aside a day to help smokers 
quit smoking or quit using 
tobacco products, for at least 
one day, with the hope that 
they will quit completely.  

Did you quit? In No-
vember, the offer was made to 
any County employee who 
smokes and gave the Personnel Office either a half-
pack or whole pack of their cigarettes would receive 
a raffle ticket for a “cold turkey.” Unfortunately, the 
County had no “quitters” for the occasion. (All it 
would have taken to win the turkey was to be the 
only employee to turn over your cigarettes!) 

But it’s never too late to quit smoking.  Let 
the Personnel Office know if you are going “Cold Tur-
key” and you could very well win a frozen turkey 
prize for the holidays. 

By Carissa Zeiters, Personnel Technician II 

High cholesterol continues to be the greatest health 
concern indicator learned from 
the annual Kent County Levy 
Court wellness screening con-
ducted by Bayhealth Medical 
Center.  
 Last month, a total of 45 
employees participated in cho-
lesterol, glucose, blood pressure, 
osteoporosis and BMI screen-

ings. Of that group, 8 male and 11 female partici-
pants had total cholesterol levels greater than 200, 
and 7 males scored less than 40 of good cholesterol 
and 10 females scored less than 50 of good choles-
terol.  Of the total, 13 males and 14 females have 
high bad cholesterol levels.  
 A relatively low number of employees (2 
males and 5 females) had a blood pressure of greater 
than 140/90. Even fewer (3 males and 2 females) 
had a blood sugar level greater than 140.  
 The osteoporosis screening indicated a prob-
lem for 10 staff members with 9 of them being new 
findings.  All of these attendees were referred to their 
health care providers for follow-up care.  
 After all the tests were completed, a nurse 
educator met with each participant individually to 
explain the results and make recommendations about 
wellness activities to improve overall health. 

Donna Goldsborough, Clinical Educator from 
Bayhealth Medical Center, stated, “All employees 
who had abnormal results were referred for further 
follow-up either with their own health care provider 
and/or referred to the Bayhealth BAYDOCS tele-
phone physician referral service.” 
 As in previous wellness screenings, high cho-
lesterol is the highest concern for Kent County em-
ployees.  

How can cholesterol be lowered? Food con-
sumption! The following statements are extracted 
from information provided by Bayhealth Medical 
Center nurse educators. The American Heart Associa-
tion recommends reducing heart disease risks by lim-
iting total fat consumption to no more than 30% of 
your daily calories; limit dietary cholesterol to no 
more than 11 mg. per 1,000 calories of food – not to 
exceed 300 mg. daily.  
 Control your cholesterol by choosing the 
right foods. It is important to consume the proper 
servings of Protein, Dairy, Grains, Fruits and Vegeta-

Cholesterol impacts staff wellness 
bles daily. However, there are choices within these 
food groups that are recommended to lower your 
cholesterol.  
 Many protein rich foods are high in saturated 
fats and cholesterol. Eat more fish, legumes and 
skinless poultry. When eating meat, trim all visible fat 
before cooking. All your body needs is about 3-6 
ounces of meat, fish or poultry on a daily basis. 
 Low fat milk, yogurt and cheeses are your 
best dairy choices. Select skim or 2% low fat milk or 
yogurt. 
 Whole grain breads, cereals, and pastas are 
your best choices. Oatmeal is good because it has a 
cholesterol lowering effect. 
 Most fresh fruits and vegetables are naturally 
low in saturated fat. Avoid avocado and coconut. 
 Scheduling for this year’s wellness screening 
was right on track. Employees were very pleased with 
this event and enjoyed their FREE pedometers and 
sunscreen. LORETTA WOOTTEN, Clerk of the Peace 
won the fruit basket drawing.  
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CAT BOX  
By Cathleen McLean, Payroll Administrator 
 

A Dependent TAX Question  
“Did you know?” 

Tax filing season is fast approaching and many of us 
are looking to ease our tax burden.  Perhaps you are 
too, as we look for all possible exemptions and de-
ductions.  

One of the following three scenarios may 
apply to you if you have a child in college.  Your 
child is attending college and you have been claiming 
this child as your dependent because the kid is less 
than 24 years of age and a full time student.  You 
have also maintained a room in your house for this 
student of higher learning for the entire year.  But is 
this child, with whom you have so heavily invested 
your time and money, still really your dependent?   
  In the first scenario the student receives a 
scholarship that pays for only his books and tuition. 
He does not have any student loans. You pay all 
other expenses for this child.  In this situation, you 
can claim him/her as your dependent.   

The second scenario features a child earning 
a scholarship for books and tuition, but applies for 
and receives a student loan for room, board and inci-
dentals.  Here is where the twist comes in.  If you are 
the person who gets the loan then you are providing 
more than 50% of your student’s support and can 
claim him/her as your dependent. 

This brings up a third scenario.  If the stu-
dent signs for the loan, even if you are a co-signer, 
then he/she is providing for more than 50% his own 
support.  In this case the child cannot be claimed as 
your dependent—Sorry. 

If you are not sure about your dependent’s 
status, go to the IRS.gov website and type in depend-
ent on the search line or look up Publication 17 for 
information about claiming a dependent. 

Ho, Ho, Ho and Happy Tax Season! 

BENEFIT BLURBS 
By Sophie F. Dear, Personnel Technician II 

Delta Dental’s relationship with their network den-
tists plays an important role in ensuring quality of 
care to their enrollees. Services provided by network 
dentists are consistent with profession standards, or 
the enrollee may obtain a second opinion and correc-
tive care at no additional cost. 

Delta has the ability to monitor quality of 
care in a number of ways: 
• Dentists undergo a credentialing process before 

they join and on an ongoing basis thereafter, to 
ensure that Delta dentist locations meet profes-
sional standards for hygiene, radiation safety and 
other areas related to quality of care. 

• On-site reviews, conducted by dentists trained in 
the process, provide information about how con-
tracting dentists’ facilities, patient treatment, and 
chart documentation compare to the expectations 
of dental professionals, regulatory agencies, edu-
cators and Delta Dental. 

• Patient charts and x-rays are reviewed for appro-
priate documentation of diagnosis, sequencing, 
and outcome of care. 

• Delta Dental conducts follow-up reviews, if nec-
essary. 

• Treatment and financial records are reviewed to 
ensure that dentists abide by the terms of their 
agreements with Delta Dental, including charging 
patients appropriately and reporting claims accu-
rately. 

 In addition, staff dental consultants (licensed 
dentists with more than ten years of clinical practice 
experience) review claims requiring professional 
judgment. Dental auditors verify that proposed or 
completed treatment is covered under the specific 
purchaser’s contract.  
 Regional dentist consultants examine pa-
tients clinically and identify services that: 

• May not meet accepted professional stan-
dards, 

• Have been submitted for payment but were 
not provided, or 

• Are found to be unnecessary. 
 Delta will ensure that the original dentist 
either corrects the work at no additional cost or 
grants a refund. In that case, enrollees are free to 
choose another dentist to have the treatment cor-
rected.  **8873**   **6188**  **3639** 

MARK YOUR CALENDAR 
(Continued from Page 4) 

December 25, 2006 - Christmas Day holi-
day. County offices closed.  

January 1, 2007 - New Year’s Day holiday. 
County offices closed.  
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Winter weather 
looks to be colder & 
snowier say sources 

By J. Allen Metheny, Emergency Management Div. Manager 

This year, I am providing information, not a fore-
cast.  In researching the winter 
weather forecasts, there were many 
uncertainties and complicated ex-
planations, many of which made 
very little sense.   

My first bit of information 
comes from “The Old Farmer’s Al-
manac”.  It indicates the winter 
temperatures will be slightly below 
normal, on average, with near-
normal precipitation and above nor-
mal snowfall.  (They fail to provide 
information on what the normals 
are.)  February will be the coldest, snowiest month.  
However, we can expect snow in mid-December and 
mid and late February.  The coldest periods will be 
around Christmas and in early and late January and 
early and late February. 

The Almanac reports that Spring will come 
early, with temperatures slightly above normal, on 
average, from mid-March through May.  Rainfall will 
be below normal, on average, with many sunny days. 

Next, I looked at the AccuWeather informa-
tion.  They expect midwinter to be colder and storm-
ier that normal (no explanation of normal here ei-
ther) in the East.  The coldest temperatures, relative 
to normal, will be from the Middle Atlantic region 
southward along the Eastern Seaboard, where they 
expect temperatures to be below normal. 

Their precipitation forecast looks similar to 
many winters with a wetter-than-ever average swath 
along the East coast.  How this moisture times itself 
with the arrival of the colder air will determine the 
extent of the snowiness.  Winter is likely to be snow-
ier that normal over the area. 

With the above information, I will give you 
my last thought on the winter weather.  We will take 
what we get and I will be able to give a more detailed 
report next Spring.  Have a good winter, be safe, and 
be prepared for what comes. 

*   *   * 
       Maybe if we did a better job listening, history 
wouldn’t have to repeat itself. 

Berry earns 
AICP certification 
By Mary Ellen Gray, Planning Division Manager 

The Planning Services Department is proud to an-
nounce that JASON BERRY, Plan-
ner I in the Planning Division, is 
now a member of the American 
Institute of Certified Planners 
(AICP). 
 AICP is the American Plan-
ning Association's (APA) profes-
sional institute, providing recog-
nized leadership nationwide in the 
certification of professional plan-

ners, ethics, professional development, planning edu-
cation, and the standards of planning practice. 

To become a certified planner entitled to use 
the AICP designation, APA members must meet cer-
tain education and experience requirements and pass 
a written examination. Jason has a bachelors from 
University of Miami in geography and a Masters in 
Community Planning from the University of Mary-
land.  He has been a Planner I with Kent County for 2 
and a half years and recently passed his written ex-
amination.   

Please join the Planning Services Department 
in congratulating Jason on this milestone in his ca-
reer.   

Holiday decorating hazards 
(Continued from Page 7) 

• remember to keep an eye on the range. 
• If you smoke, smoke outside. 
• Wherever you smoke, provide plenty of large, 
deep ashtrays and check them frequently. Cigarette 
butts can smolder in the trash and cause a fire, so 
completely douse cigarette butts with water before 
discarding. 
• After a party, always check on, between and un-
der upholstery and cushions and inside trash cans for 
cigarette butts that may be smoldering. 
• Keep matches and lighters up high, out of sight 
and reach of children (preferably in a locked cabi-
net). When smokers visit your home, ask them to 
keep their smoking materials with them so young 
children do not touch them. 
 Test your smoke alarms, and let guests know 
what your fire escape plan  is. 
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HEALTHY EATING SECRETS FOR SPECIAL OCCASIONS 
Provided by iVillage 

It takes a superhuman effort to say no to everything 
you’ll be offered in 
the coming weeks, so 
instead, try for mod-
eration. Follow these 
guidelines and you’ll 
ensure minimal dam-
age. 
 Guideline 
No. 1: Portion 

control is everything. Many people lose weight 
and keep it off with the simple strategy of portion 
control. Eliminating or even limiting certain foods is 
brutally hard during the holidays. So do the next best 
thing: Eat reasonable small portions, limit the foods 
you know you should limit, and don’t stuff yourself. 
 Guideline No. 2: The next best thing 
to behaving perfectly is behaving well. Most 
of us know by now what our “trigger” foods are and 
the effects certain foods have on our mood, appetite 
and energy. If you can’t abstain from problem foods 
all of the time during the holidays, abstain from them 
most of the time. “Most of the time” is a lot better 
than “none of the time.” 
 Guideline No. 3: Get off the diet men-
tality. This is the corollary of Guideline No. 2. If you 
think of yourself as being “on” or “off” a diet, you’re 
going to get into trouble. Why? Because as soon as 
you go off, you go off, as in “deep end.” Don’t set 
yourself up for this disaster. A taste of Aunt Goldie’s 
pie doesn’t mean you’ve “sinned” and definitely does 
not mean “What the heck, I might as well eat the 
whole thing.” 

Guideline No. 4: Don’t skip meals. A com-
mon strategy during the holidays is to skip breakfast 
– and lunch – because you know a big meal is com-
ing, so you “save up” the calories for the celebration. 
This strategy backfires, because you come to the meal 
starving and wind up eating way more than you ever 
intended. Which leads us to . . . 

Guideline No. 5: Never arrive hungry. You 
know what foods you need to stay away from. Well, 
those foods are a lot harder to resist when you’re 
starving and your blood sugar is in the pits. An ounce 
of prevention goes a long way here. A glass of tomato 
juice, some whole-grain crackers, a slice or two of 
cheese or a rice cake with some peanut butter will 
keep your appetite at bay. Try any of them an hour or 
so before the big holiday dinner and watch your will-

power soar while your waistline stays in place. 
   Guideline No. 6: Go to the buffet line with 
a small plate. A full salad plate looks like a lot of food 
and psychologically “feels” the same way. You can 
always go back for seconds, or even thirds; but all of 
this slows down the eating process, giving you more 
time to feel full. And more often than not, the larger 
portions of food you would have eaten if they had 
been on your plate will wind up staying on the buffet 
table. 

Guideline No. 7: Bring snacks while shop-
ping. Prowling the mall for hours leaves everyone 
starving and vulnerable to the usually bad fast-food 
choices. If you come prepared to roam around with 
some crunchy, healthy snacks such as celery, carrots, 
or even nuts – just don’t scarf down fistfuls of pea-
nuts – you’ll be less likely to succumb to the call of 
the food court. 

Guideline No. 8: Replace sweet with spicy. 
Cravings for sweets sometimes evaporate when you 
put something pickled or spicy in your mouth. It’s 
okay to indulge the occasional sweet craving, but eat 
something spicy or pickled first and you may find you 
no longer want to. 

Guideline No. 9: Be sure it’s not thirst. 
Many times when we crave food, it’s not really hun-
ger that’s driving the urge, it’s mild dehydration. So 
drink tons of water. A slice of orange, lemon or lime 
will flavor the water and cut your cravings; flavored 
non-caloric seltzers accomplish the same thing. 

Guideline No. 10: Finish your big holiday 
meals within an hour of starting. The body processes 
a second insulin hit if it senses a lot of food coming in 
continuously. You can avoid that second hit (and the 
subsequent fat storage that it triggers) by finishing 
within an hour of starting. If you see something you 
like that you forgot to eat within the hour, that’s fine; 
just save it for tomorrow. It’ll still be there, and you 
won’t be wearing it on your hips. 

Guideline No. 11: Begin each meal with a 
salad. It fills you up, provides fiber and is a wonder-
ful alternative to bread. 
 Guideline No. 12: Divide your plate into 
thirds. Think protein, vegetables and the carbohy-
drates you probably crave. Imagine that your plate is 
divided into thirds, one section for each food group. 
The carb section has to include not only the starchy 
carbs that are staples of holiday dinners but the des-
serts too. So if you’re going to eat dessert, adjust your 
portion of the other carbs accordingly. Together the  
(Continued on Page 8) 
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Blue Cross reports 
that County Rx bene-
fits better than Part D 

By Allan Kujala, Personnel Director 

It should come as no surprise to Kent County retirees 
on Medicare with the County 
provided supplement and 
prescription benefits—Our 
plan is better than Part D! 
 Blue Cross Blue 
Shield of Delaware, Inc., the 
County’s current Medicare 
supplement and prescription 
provider, recently advised 
that the County’s prescription 

benefits program is equal to or better than the Medi-
care Part D prescription plan which first became ef-
fective in January 2006. 
 Kent County, like all employers providing 
drug benefits for Medicare-eligible retirees, has to 
annually inform retirees whether or not they should 
sign up for Part D prescription benefits. Since the 
County plan is better, Medicare eligible retirees or 
employees should NOT sign up for Part D.  If they do 
sign up, the County cannot provide drug benefits to 
the retiree or any member of the family.  
   The Part “D” drug benefit pays 75% of the 
prescription benefits after the first $250 up to $2,250, 
then pays nothing until expenses reach $5,100.  After 
reaching the $5,100  limit, Part D will pay 95% of the 
drug cost.   
 The Part D benefit costs Medicare eligible 
retirees about $35 each month, while the County 
plan costs eligible retirees nothing.    
 The County’s Medicare prescription plan pays 
all eligible prescription expenses after a co-payment 
of $10 for generics, $20 for brand name drugs, and 
$40 for non-formulary drugs. Prescriptions purchased 
through mail order service cost a single co-pay. 
 A letter has been sent to all Medicare-eligible 
retirees informing them that the County’s Plan is bet-
ter and not to sign up for Part D.  The letter will serve 
as proof of coverage if a retiree ever needs to sign up 
for Part D for some reason. The letter will prevent a 
higher monthly fee normally charged whenever an 
eligible persons signs up late for the Part D program. 
 Under this federal drug program, the County 
will receive an estimated $35,0000 per year from the 
government  for providing drug benefits to its Medi-
care-eligible retirees.   

Congratulations 
Congratulations to CARISSA ZEITERS, Personnel Tech-
nician II and PATRICK McLOUGHLIN, System Develop-
ment Specialist upon their engagement on December 2. 
 Patrick proposed at the Angel of the Waters 
fountain in the middle of Bethesda Terrace in New York 
City’s Central Park. Serving as bus chaperones for a 
Kent County Parks & Rec NYC bus trip and planning to 
meet a friend at the popular fountain, Carissa was sur-
prised when she saw family members and future in-
laws holding a “CARISSA, WILL YOU MARRY ME?” 
sign.  
 Sobbing with joy, she cried a “yes” and Patrick 
turned to family saying “I think that was a yes.” As 
random people in the park spontaneously applauded, 
family members gathered around to congratulate the 
happy couple. They celebrated the pending nuptials 
over lunch at the nearby Loeb Boathouse. 
 The wedding is planned for February 10, 2007. 

Happy family members help pop the question. 

On bended knee in Central Park, Patrick presents an 
engagement ring to a surprised and weeping Carissa. 
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By Sudchai Swangpholkrang, Administrative Technical Specialist 

How do I Enable Junk Mail Handling? 
 If you do not have a “Junk Mail” handling 
menu, please contact Helpdesk. 
What is spam?  
 Spam is email you do not want, you did not 
ask for, and gets increasingly irritating as more and 
more arrives. Unfortunately, the senders are usually 
unprincipled. If you write back to say you want no 
more messages from them they mark you down as a 
"live" email and send you even more spam. So one of 
our spam rules is never reply to a spam email.  
Instructions for Windows: How do I Enable 
Junk Mail Handling? 
 The GroupWise Windows client has a feature 
called Junk Mail Handling. Junk Mail Handling will 
allow you to automatically move mail that you re-
ceive from certain senders or domains. For example, 
you can move all mail from "joe@spammer.com" or 
all mail from anyone at "spammer.com" to a folder 
called "Junk Mail." 
1. Click on Tools > Junk Mail Handling. 
 
 
 
 
 
 
 
 
2. In the Settings tab of the Junk Mail Han-
dling window, place checkmarks on the following 
items: (see diagram below) 

• Enable Junk List  
• (Optional) Automatically delete items 14 

days after delivery  
3. Click OK to save these settings. You will now 
see a folder called Junk Mail in your mailbox. 

 

 

 

 

 

 

 

4. To automatically junk a sender or a domain, 
right-click on a message from that sender and choose 
Junk Mail > Junk sender…. 

5. On the Junk Sender screen, choose to 
Junk e-mail from this address or from this 
internet domain. Also, you can choose to move 
the particular item you just right-clicked on to the 
Junk Mail folder. 

Tech 
Talk 
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Dispatch Center  
reaccredited for 

excellence in EMD 
The National Academies of Emergency Dispatch 
(NAED) announced last 
month that the Kent 
County Department of 
Public Safety had been 
a w a r d e d  r e -
accreditation as an 
Emergency Medical Dis-
patch Center of Excel-
lence. 
 Kent County is one of five emergency com-
munications centers in Delaware and the 49th in the 
world to be awarded this highest distinction for its 
comprehensive implementation and compliance with 
the Medical Priority Dispatch System and associated 
“20 Points of Excellence.” 
 The MPDS is the world’s most widely-used 9-
1-1 type pre-arrival instruction and dispatch life sup-
port protocol system.  With scripted telephone in-
structions for CPR, airway obstruction relief, hemor-
rhage control, and childbirth assistance, the MPDS 
had been credited with helping save thousands of 
lives.  In addition to requiring proper system over-
sight, medical control and a quality improvement 
program, re-accreditation demands careful MPDA 
compliance and certification for all emergency call-
takers and medical dispatchers. 
 Earning the re-accreditation award is volun-
tary and involves completing a detailed self study and 
analysis.  This accomplishment demonstrates to not 
only each individual within the communications cen-
ter, but also to the administration, community and 
the world, that Kent County Department of Public  
Safety is compliant with all international practice 
standards for Emergency Medical Dispatch. 
 In his letter recommending re-accreditation, 
NAED Board of Accreditation member Mark Rector 
wrote, “The commendable performance of the Kent 
County Department of Public Safety is exemplified 
throughout their re-accreditation application. The 
Kent County Communications Center’s adherence to 
each of the twenty points of accreditation demon-
strates an exemplary commitment to providing qual-
ity Emergency Medical Dispatch services to the com-
munities they serve.” 
 

TEN RULES FOR  
COMMUNICATING WITH 

THE HEARING IMPAIRED 
By Sophie F. Dear, Personnel Technician II 

As we become an older workforce, impaired hearing 
will become more and more of an is-
sue for employees and managers. The 
following advice was provided by an 
audiology clinic: 
1. Be in the same room with the hear-
ing impaired person, no more than 
eight feet away. Hearing aids are 
maximally effective at a distance of no 
more than eight feet. 

2. Face the person when you are speaking with them 
so that your voice will go directly to their ears with-
out having to bounce off walls, furniture, and other 
obstacles first. 
3. Be sure you have their attention BEFORE you 
begin to speak so that they are tuned in to you with 
both their ears AND their eyes. 
4. Speak in a normal tone of voice, don’t shout or 
exaggerate, as that only puts a strain on you and dis-
torts your voice for them. 
5. Rather than speaking louder, get closer. The loud-
ness of your voice at the person’s ear doubles every 
time you cut the distance between you and them in 
half. Your voice is TWICE as loud from two feet away 
as it is from four feet away! 
6. Speak slightly more slowly than you would other-
wise, but try to sound natural, not artificial. Try to 
speak as you would to someone from a foreign coun-
try just learning our language. This is similar to what 
a hearing impaired person goes through trying to 
process what they hear, so by speaking more slowly, 
you give them extra time to do that. 
7. If the person is having difficulty understanding 
part of what you say, rephrase that part, rather than 
just repeating the same words. 
8. If you are in a noisy area, try to arrange it so that 
the hearing impaired person’s back is to a wall and 
you are no more than 2-3 feet away from them, with 
sufficient light on your face so they can clearly see 
your lips for speech reading purposes. 
9. Be sure the person is following your conversation 
by letting them know when you change topics and 
asking questions periodically to assure that they are 
understanding you. 
10. Be patient, persistent, and precise . . . your lis-
tener will thank you for it. 
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SOME ANSWERS TO THOSE NAGGING QUESTIOns 
 By Allan Kujala, Personnel Director 

Q. Smokers are told to go outside, so why don’t 
employees who have to work with glue for posters, signs, 
etc. go outside, so that we are not exposed to these toxic 
fumes? I get sick with a sore throat and upset stomach 
every time the glue is used in our office. Also heated can-
dles, even when not actually lit, strong perfumes and 
colognes get me queasy.  

A. I’m sure no one is intentionally trying to get 
you sick.  Have you mentioned your symptoms to your 
manager and/or the staff member’s supervisor? I am 
sure once they are aware of your physical reaction, an 
alternative place will be found for the poster and sign 
work.  If you have no success, please stop by the Per-
sonnel Office to discuss your work environment. 

Q. I have noticed that a particular office takes a 2-
hour lunch every week, but I’m sure the 10 to 13 employ-
ees don’t mark that extra hour of lunch as unpaid on 
their time sheet. I’m sure you will have some sarcastic 
answer to my question, but I am not the only person that 
has noticed and is making comments. I know some of-
fices that can’t even have a birthday party without get-
ting any grief.  Why is this allowed to happen?   

A. For many, many years the office you refer-
enced has eaten lunch together followed by a staff 
meeting on a weekly basis. The staff members are not 
required to eat lunch with the group, but must return 
from lunch elsewhere in time to attend the staff meet-
ing portion of the weekly tradition.  In this particular 
office, Fridays tend to be slower so it is ideal for hold-
ing staff meetings. All County offices are encouraged 
to regularly meet to share information, review issues, 
and plan for upcoming work projects.  Some managers 
hold those meetings on a monthly basis, some weekly, 
some daily, and I’m sure some managers never meet 
with their staffs at all.  It is a good idea and opens 
lines of communication for a more healthy work site.  
In the situation you specifically referenced, the lunch 
serves as an excellent team building activity. Ulti-
mately, the Levy Court relies on the various profes-
sional department heads to effectively  and efficiently 
operate their offices.  If he/she doesn’t run the depart-
ment to their satisfaction, Levy Court would make a 
change.  Recognizing that everyone is not the same, 
different managers manage their offices in different 
ways. What is effective for one group of employees 
may not be effective for another.  From what I know of 
the office you are referencing, the staff is efficient, ef-

fective, productive, and yes—even happy.  Just imag-
ine if every single County office could make the same 
claim.  It would be wonderful! 

Q. I’m planning a trip to Europe next August, and 
need to finalize my travel plans now to get a great dis-
count. When I spoke to my supervisor about scheduling 
the vacation dates, he said I could not do so until I had 
accrued the vacation. It is more six months a way, so I 
should have accrued plenty of time by then.  Is he cor-
rect to deny my request?  

A. The Personnel ordinance (Chapter 68 of 
the Kent County Code) includes language which 
states that vacation is subject to the discretion of each 
department head and certification of sufficient time 
for the requested leave. While the wording could be 
construed to support what your supervisor is saying, I 
do not believe that is the intention.  In my opinion 
the department head can approve the vacation dates 
with the expectation that you will accrue sufficient 
time for the requested time off.  If you fail to actually 
accrue sufficient time, the leave request can be can-
celled otherwise you would be absent without 
leave—a really big no-no. 

Q. I had to fast for early morning blood work re-
cently and brought my toaster pastry to work for break-
fast, but then realized we don’t have a toaster in the 
kitchen.  Any chance we can get one? 

A. Seems like a good idea.  Maybe the right per-
son will read this and make it happen. 

Q. With the Employee Entrance to the Administra-
tive Complex now locked all the time, it can be very 
difficult to use my I.D. card to access the door and jug-
gle an umbrella during inclement weather.  Any chance 
an awning or overhang could be added?  

A. Good question. Let’s see what happens.   

Q. What would you think if your supervisor took 
off work for a few days and told some employees, but 
not all—including you? 

A I might think I was in the doghouse! But 
you raise a good point. All employees should be in-
formed when their supervisor is taking time off either 
through a team leader, via e-mail or personally. 


