
KENT COUNTY PENSION REVIEW COMMITTEE 
Quarterly Meeting Minutes 

Thursday, December 1, 2016 
Kent County Administrative Complex 

555 Bay Road, Dover, DE 
 

Call to Order & Determination of a Quorum: 2:13 p.m. 
 
Members Present:      Members Absent: 
  Susan Durham, Vice-Chair   David Craik, Chairman 

Kristopher Connelly    Georgette Williams, ex-officio 
Ronald D. Smith    Christopher S. Smith   
 

Others Present: 
Allan Angel, Levy Court Commissioner 
Allan Kujala, Personnel Director 
Tanya Laytin, Segal Rogerscasey 
Michael Petit de Mange, County Administrator 
  

Vice-Chair Durham presiding. 
 
Call of the roll revealed a quorum was present.    
 
1. Approval of the Agenda. 

 
A motion was made by Mr. Connelly, seconded by Mr. R. Smith, and carried unanimously to 
approve the agenda for the meeting as presented. 

 
2. Approval of the Minutes of August 18, 2016 meeting. 

 
A motion was made by Mr. Connelly, seconded by Mr. R. Smith, and carried unanimously to 
approve the minutes for the meeting held on August 18, 2016. 

 
3. Segal Rogerscasey – 3rd Quarter 2016 Fund Performance Report. 

 
Senior Analyst Tanya Laytin presented an “Analysis of Investment Performance” through 
September 30, 2016. The report showed the value of total pension assets was $35,203,555 
with a quarterly increase of $1,357,979 (+$1,018,347/investment gains, +$43,538/income, -
$614,887/withdrawals, +$910,981 second half of annual contribution). At quarter’s end 
50.19 of the assets were invested in domestic equities, 8.72% in international equities, 
10.35% in global tactical asset allocation (balanced), 30.19% in fixed income, and 0.56% in 
cash. For the quarter, the County pension fund returned +3.08%, well above the +2.54% 
Policy index. For the one year period, the Total Fund outperformed the Policy Index 
+10.00% vs. +9.52%, and for the three year period it outperformed the Policy Index +7.56% 
versus +6.85%. Since inception, the Total Fund has returned +9.78% compared to +8.98% 
for the Policy Index.  
 INTECH (Large Cap Growth – 24.71%), which started December 1, 2003, 
underperformed for the quarter with a return of +2.36% compared to +4.58% for the Russell 
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1000 growth index. For the one year, INTECH returned +11.96% versus +13.76% for the 
comparative index, and maintains a +7.80% return rate compared to +8.85% for the index 
after 10 years. 
 Wedge Capital (Large Cap Value – 26.04%), which started October 1, 2004, 
underperformed for the quarter with a return of +5.87% compared to +3.48% for the Russell 
1000 value index. The Wedge investment returns for the one year period are +13.87% 
compared to +16.19% for the index and maintains a +7.03% return rate compared to +5.85% 
for the index after 10 years. 
 Rogerscasey Target Solutions Large Cap Core International (International – 8.72%), 
which started on June 1, 2013, outperformed for the quarter with a return of +6.85% 
compared to +6.43% for the MSCI NET EAFE index. The international investment returns 
were +7.37% compared to +6.52% for the index after 1 year. 
 Invesco Balanced-Risk Allocation (GTAA – 10.36%) was established May 1, 2014 
and outperformed for the quarter with a return of +2.54% compared to +3.17% for the 
60%MSCI World/40% Barclays Aggregate.  The balanced risk investment returns were 
+13.80% compared to +9.47% for the index after 1 year. 
 Rogerscasey Target Solutions Core Fixed Income (Fixed Income – 30.19%), started 
on January 1, 2015, and outperformed the index for the quarter with a return of +0.59% 
compared to +0.46% for the Barclays U.S. Aggregate Bond. The Bond composite investment 
returns for the one year period are +5.44% compared to +5.19% for the index and maintains a 
+6.90% return rate compared to +6.77% for the index since inception.  
 Ms. Laytin reported that equities were up for the quarter with very positive returns in 
Q3, although slipped slightly in October with the pending election only to bounce back after 
the vote. She noted that bonds were up 5.8% early in the year and commodities were negative 
in Q3, but have done much better than 2015.  She also noted that interest rates are beginning 
to creep back up. She said Brexit did not have that much impact on the international side, 
since the fund manager was underweight in the British pound.  
 Finally, Ms. Layton announced that Segal Rogerscasey had acquired Marco 
Consulting Group based in Chicago and the combined company would be called Segal 
Marco Advisors effective January 1, 2017. 
 

4. OPEB Pool – 3rd Quarter 2016 Local Gov’t Retiree Benefits Performance Report. 
 
The State Pension Office reported that the Delaware Local Government OPEB Pool fund 
experienced a quarterly gain of +3.2% compared to +4.4% for the Russell 3000 policy index, 
and was +9.9% for the one year period compared to +15.0% for the index.  The State Pension 
fund performance was reported as +3.5% for the quarter compared to +3.4% for the DPERS 
Policy Benchmark and +6.8% compared to +10.2% for the one year period. 
 The unaudited OPEB quarterly report showed a balance of $14,672,876.565. From 
July 1, 2016 through September 30, 2016, the market value of the County’s portion of the 
fund (4.53%) increased by 3.17% (+$33,794.43 interest, +$44,754.47 dividends, +$69.82 net 
change/accrued income, +$374,091.58 unrealized gain/loss, $-73.94 custodian fees, and -
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$1,591.50 investment manager/advisory fees). 
 

5. Staff – OPEB valuation update. 
 
Mr. Kujala reported that the actuary, Nyhart, had completed the draft OPEB valuation report 
effective with the new plan year date of July 1, 2016 and incorporating the new GASB 74/75 
provisions. He noted that the draft report recommended an annual contribution of 
$1,218,059, an increase of $432,948 over the previous valuation recommendation of 
$785,111.  

Committee members were perplexed by the significant contribution increase and 
dramatic drop of the funded ratio from 92.0% to 71.6% under the new GASB 75 rule.  The 
group discussed various funding scenarios and obligations at length, but did not identify any 
particular error in the draft document. 

The Committee did not believe a direct conversation with the actuary at this level 
would be particularly useful, but did endorse an in-person presentation by the actuary to the 
Levy Court. It was suggested that the actuary develop and present various funding scenarios 
at the presentation.  
 After much discussion, no motions were proposed. 

 
6. Staff – Draft Pension Review Committee ordinance amendment. 

 
Mr. Kujala advised that with the pending statutory elimination of the elected Comptroller 
position on January 2, 2017, an opportunity presents itself to increase the membership and 
better define the ordinance establishing the Pension Review Committee. He said the 
proposed amendment would replace the ex-officio Comptroller with two new voting 
members including one additional citizen member and the County Administrator. In addition, 
the qualification of the citizen members is better defined for the important function they 
serve.  
 The proposed amendment also incorporates OPEB investment review responsibilities 
and delineates the Committee’s other duties to oversee the fund valuation processes, ensure 
compliance with applicable pension or OPEB rules and regulations, direct studies and fund 
manager searches, and make prudent recommendations regarding plan amendments, 
investment policies, investment strategies, professional fund manager(s) or trustee(s), 
investment advisor(s), etc 
 Mr. R. Smith expressed concern about the proposed wording of the membership 
provision, since it seemed to suggest that the County Administrator, Finance Director and 
employee members served at the pleasure of Levy Court rather than during their respective 
terms of employment. He requested that the County Attorney craft wording to clarify that the 
citizen members are appointed by and serve at the pleasure of Levy Court.    

  A motion was made by Mr. R. Smith, seconded by Mr. Connelly, and carried 
unanimously to recommend approval by Levy Court of the proposed ordinance amendment 
with clarifying membership wording composed by the County Attorney.  
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7. Staff – Draft Pension Review Committee bylaws revision. 
 
Mr. Kujala advised that if the proposed Pension Review Committee ordinance amendment is 
adopted as recommended, the Committee’s bylaws would need to be revised to reflect the 
changes.  
 Mr. R. Smith noted the same clarifying wording to be crafted by the County Attorney 
would need to be inserted into the revised bylaws. 

  A motion was made by Mr. R. Smith, seconded by Mr. Connelly, and carried 
unanimously to recommend approval by Levy Court of the proposed bylaws revisions with 
clarifying membership wording composed by the County Attorney.  

 
8. Staff – Quarterly Pension Activity Report.  
 

 Mr. Kujala presented the Quarterly Pension Activity Report to keep the Committee members 
apprised of the administrative changes to the pension fund. A summarized version of the 
report is presented below: 

 
Quarterly Pension Activity Report 
 

Pension Payment Date Gross $ Paid # Recipients Comments 
November 1, 2016 $196,079.70 196 -1(P); +1 (B) 
October 1, 2016 $196,379.14 196 +5(P) 
September 1, 2016 $193,611.54 191 -1 (R) 
August 1, 2016 $194,242.63 192 +1(R); +1(P); -1(B)  
July 1, 2016 (+1% cola) $193,619.76 191  (+1,917.03)  
June 1, 2016 $191,702.73 191 +1(R); +1(P); -1(P); +1(B)  
May 1, 2016 $186,901.13 189 -1(R)  
April 1, 2016 $187,514.87 190  
March 1, 2016 $187,514.87 190 +1 (R); -1(R) 
February 1, 2016 $187,959.42 190  
January 1, 2016 $187,959.42 190 +1 (R) 
December 1, 2015 $186,844.02 189 +1 (R) 
November 1, 2015 $186,300.26 188  
October 1, 2015 $186,300.26 188  
September 1, 2015 $186,300.26 188  
August 1, 2015 $186,300.26 188 +1 (P) 
July 1, 2015(+2% cola) $185,134.21 187 ($3,617.23) +1 (P); -2 (R); +1(B) 
Pending Pensions - Type Effective Date Service Years/Age Estimated Benefit 
Retiree 01/01/17 26.2 yrs; 62 $2,835.58/mo. Life? 
Retiree 02/01/17 27 yrs; 60 $2,195.38/mo. Life 
Retiree 01/01/17 16.1 yrs; 67 $1,165.60/mo. Life 
Retiree 01/01/17 12.5 yrs; 73 $807.00/mo. Life 
Pensioner 12/01/16 6.1 yrs; 62 $195.88/mo. CA50% 
Pensions started – Type Effective Date Service Years/Age Monthly Benefit/Type 
+(B) 11/01/16  $187.47/mo. Life (retro to 10/01/16) 
-(P) 11/01/16  $-486.91/mo. Died 09/20/16 w/beneficiary 
+(P) 10/01/16 6.0 yrs; 62 $216.43/mo. Life 
+(P) 10/01/16 19.8 yrs; 60 $606.53/mo. CA100% 
+(P) 10/01/16 19.4 yrs; 60 $1,149.18/mo. CA100% 
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+(P) 10/01/16* 8.0 yrs; 62 $171.91/mo. CA100% (retro to 07/01/16) 
+(P) 10/01/16* 7.8 yrs; 62 $623.55/mo. CC10yrs (retro to 07/01/16) 
- (R) 09/01/16  -$631.09/mo.  Died 08/10/16 
+(P) 08/01/16 11.1 yrs; 62 $286.73/mo. CA50% 
- (B) 08/01/16  -$132.84/mo.  Died 07/04/16 
+(R) 07/01/16 9.8 yrs; 63 $468.98/mo. CA50% 
+(R) 06/01/16 30.1 yrs; 60 $4,298.89/mo. Life 
+(P) 06/01/16 7.7 yrs; 62 $528.75/mo. CA100% (retro to 04/01/16) 
+(B) 06/01/16  $263.95/mo. Life 
- (P) 06/01/16  -$289.99/mo.  Died 05/08/16 w/beneficiary 
- (R) 05/01/16  -$613.74/mo. Died 01/31/16 (retro to 02/01/16) 
+ (R) 03/01/16 6.7 yrs; 62 $392.15/mo. CA50% 
- (R) 03/01/16*  -$836.70/mo. Died 01/28/16 (retro to 02/01/16) 
+ (R) 01/01/16 13.1 yrs; 63 $1,115.40/mo. CA100% 
+ (R) 12/01/15 8.4 yrs; 65 $543.76/mo. Life 
+ (P) 08/01/15* 25.3 yrs; 55 $1,166.05/mo. Life (retro to 07/01/15) 
- (R) 07/01/15  -$471.01/mo.  Died 06/04/15 
+(B) 07/01/15*  $774.07/mo. Life (retro to 06/01/15) 
- (R) 07/01/15*  -$1,010.21/mo.  Died 05/24/15(retro to 06/01/15) 
+ (P) 07/01/15 18.4 yrs; 60 $656.69/mo. Life 

R=Retiree from active service; P=Pensioner, vested former employee; B=Beneficiary of deceased participant; QB=QDRO 
beneficiary; *benefit addition or deletion retroactive to eligibility month.  Life=Life Annuity; CA=Contingent annuitant (beneficiary) 
& %; CC=Continuous & certain for # years 
 

9. Any other additional business properly brought before the Committee: 
 

None. 
 

10. Next Meeting.  
 
By consensus, Committee members agreed to schedule the next quarterly meeting for 
Thursday, February 16, 2017 at 2:00 p.m. in the Kent County Administrative Complex.  

  
 A motion was made by Mr. Connelly, seconded by Mr. R. Smith, and carried unanimously to 
adjourn the meeting at 2:45 p.m. 
 
Minutes drafted by Allan Kujala and are subject to change at a future Committee meeting 
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