
Levy Court eyes new wellness program 

 
Sky high health insurance premiums (+21% for 2016-17) have prompted Levy Court 
Commissioners to seek an effective strategy to stabilize or at least mitigate future 
increases. For the new fiscal year, the total annual premium for all active employees, 
dependents, and retirees under age 65 is expected to be about $4 million – up about 
$730,000 from last fiscal year, when the premium increase was +17%. 
 
In response, staff and the County’s health insurance consultant L&W Insurance asked 
Highmark Blue Cross Blue Shield Delaware to create an optimal health management 
plan that could have a meaningful impact on future premium costs. 
 
Highmark analyzed Kent County’s claims data over the years and found that the 
premium spikes appear to be the result of high utilization by very few individuals.  The 
majority of the County employee group has incurred a normal level of claims, while a 
few employees have not sought any medical care – not even an annual physical 
examination or other preventive services. Additionally, the findings indicate some 
alarming statistics for the County group. For example, only 55% of employees age 50 or 
older have received a colorectal screening and only 72% of women have received 
mammograms or pap tests, while no less than 80% is the desired minimum level for such 
screenings.  
 
Highmark also found that the most effective health management strategies incorporate a 
premium differential or copay/deductible savings rather than the typical “prize” for 
participation.  As a result, Highmark next developed a wellness program with County 
input that may offer a sustainable solution and the company even agreed to provide up 
to $75,000 of value over a three year period as a “credit” toward program expenses. In 
return, the County is asked to agree to promote a wellness culture and to institute a 
comprehensive system to encourage employees to participate in data collection and 
healthier lifestyles. This would involve a 3 - 4 year commitment by both Highmark and 
Kent County. 
 
With a long term view, the County urged a tiered approach for the program. As a result, 
Highmark proposed a reward such as gift card for voluntary participation in the first year 
(August 2016 - March 2017), a $500 deductible savings for employee participants in the 
second year (August 2017 - March 2018), and additional participation requirements, 
including covered spouses, in the third year (August 2018 - March 2019) for co-pay 
savings. 
  
Under the program, the wellness incentive is “earned” by employees (covered spouses) in 
advance of each successive plan year. In the first year (before March 31, 2017), the 
incentive would be earned through completion of: 1) a web-based Wellness Profile; 2) a 
free private Health Screening (offered at County work sites to employees and includes a 



simple blood test for blood glucose and cholesterol levels as well as BMI and blood 
pressure); and 3) certification of a Preventive Exam, such as annual physical, flu shot, 
dental or vision exam, etc.  In the second year (before March 31, 2018), the employee 
must repeat the prior year requirements and attest to tobacco cessation, and in the third 
year (before March 31, 2019), the employee and covered spouse must complete the prior 
year requirements and participate in a lifestyle program.   
 
If an employee participates in the wellness program(s), then he/she would receive a gift 
card the first year; would save $500 on a new insurance plan deductible compared to 
non-participating employees in Plan Year 2018-19; and would save even more with 
lower co-pays than non-participating employees in the third year by expanding their 
wellness participation including spouses for the lower deductible and copays in Plan Year 
2019-20. 
 
For more information about the proposed wellness program, please contact the 
Personnel Office at 744-2310.  
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