
Page   

 

Nov. 2015 KENT CONNECTIONS  

 A Newsletter Published by Kent County Levy Court for its Employees    November 2015 

Employee of the Month: Dianne Rager 
The Kent County department heads have selected DIANNE M. RAGER from the Office of the Kent 

County Register of Wills as the November 2015 Employee of the Month.  
 Chief Deputy Register of Wills Rager has worked for Kent County since October 
2012. She is primarily responsible for opening and closing estates; verifying office ac-
counts and the debts of administrator of estates; overseeing the work of other Wills 
Office employees; explaining estate and will filing procedures to the public; and insur-
ing compliance with Chancery Court rules and the Delaware Code.  
 Dianne originally started in the Wills Office as Deputy and within 15 months 
was appointed by the Chancery Court of Delaware to the Chief Deputy position due in 
part to her spectacular organizational skills and understanding of Court processes. 

 Since then she has successfully implemented the Court’s new electronic File & Serve software 
solution in the Kent County office and provided valuable training on the process to staff in the Sussex 
County Register of Wills Office.  

According to Register of Wills HAROLD BRODE, “Dianne is highly 
respected in the Court system and by staff for her vast knowledge of court 
procedures. She knows every aspect of the Wills Office and is focused on 
delivering exceptional customer service. She is conscientious, well-
organized, and committed to helping co-workers excel in their work. Dianne 
is a valuable member of the Wills office team and is particularly deserving 
of this honor.”  

Congratulations Dianne on a job well done! 
 

WEF recognizes biosolids commitment 
By James Newton P.E., Environmental Program Manager 

Kent County was recently honored at the 2015 Water Environment Federation Technical Exposition 
and Conference (WEFTEC) with a plaque recognizing the Kent County Regional Resource Recovery 
Facility’s 10th year as a platinum certified organization.  

In 2003, the facility began a project to establish an ISO 14001 environmental management 
system (EMS) under a pilot program sponsored by the U.S. Environmental Protection Agency and 
supported by the Kent County Levy Court.  During the development of the system, the National Bio-

solids Partnership’s EMS program was added to the 
project.  
 In 2005, a third party audit was conducted 
by DEKRA and the program was certified to the ISO 
14001, OHASA 18001 (employee health and safety) 
and the NBP standards. The facility became the  
(Continued on Next Page)  

Kent Connections is published for the employees and 
retirees of Kent County Levy Court using Microsoft 
Publisher® & Microsoft PowerPoint®. Information 
contained herein is accurate to the best of our 
knowledge, but should not be relied upon as the sole 
source. Comments, suggestions and story ideas 
should be sent to: Kent County Personnel Office, 555 
Bay Road, Dover, DE 19901, or call (302) 744-2310. 
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Platinum Award  
(Continued from Page 1) 

thirteenth wastewater utility to be certified to 
the NBP standard. The NBP was a joint program 
established by the EPA and the 
Water Environment Federation 
to address biosolids-specific 
issues.  At the time of the certi-
fications, Kent County operated  
the only wastewater facility 
certified to all three standards, 
and remains so to this day. 

The NBP program has 
continually evolved and now 
offers several levels of recogni-
tion.  The levels include: plati-
num, gold, silver and bronze.  
Kent County’s facility is one of 
28 utilities certified as platinum 
and the fifth oldest.  At the 
platinum level, it is required 
that an organization: 
• Continually demonstrate 

the highest level of commit-
ment to excellence in Bio-
solids Management; 

• Operate in accordance with 

National Biosolids Partnership standards; 
and 

• Perform annual audits/self-assessments and 
at least 3 independent, third-party audits 
every 5 years. 

By Allan Kujala, Personnel Director 

Employees will know exactly what their bene-
fits cost the County government during Fiscal 
Year 2016 thanks to Benefit Summaries to be 
distributed to all full-time employees on Novem-
ber 20. 
 The summaries are prepared and distrib-
uted by the Personnel Office in order to make 
employees aware that benefits add up to a sig-
nificant cost, oftentimes totaling more than one-
half of the employee’s annual salary. 
 The Benefit Summary specifically details 
the cost of 12 paid holidays, annual vacation 
leave, the value of sick leave, the County’s share 
of Social Security and Medicare taxes (7.65%), 
life insurance, long-term disability insurance, 
medical insurance, dental insurance, workers 
compensation insurance, longevity pay, a retiree 

benefits contribution and a pension benefit con-
tribution, which assumes the employee vested 
with 8 years of service. 
 A value was not estimated for a number 
of important benefits, but the County bears a 
cost to provide them, such as: compassionate 
leave, unemployment insurance, service recogni-
tion awards, tuition assistance, training costs, 
deferred compensation, among others.  
 For Fiscal Year 2016, a total of 
$6,265,800 was budgeted for employee benefits. 
Many times employees forget that they are com-
pensated more than just the gross amount indi-
cated on their biweekly direct deposit statement. 
 For instance, a County employee earning 
$25,000 per year with 8 years of service and  
family medical insurance could receive an annu-
al benefit value of $25,386.44, not including 
time off or longevity pay. 

The biosolids operation at the Kent County Regional Resource Recovery Facility 
was recently recognized with a 10-year Platinum Award. Pictured above are 
Wastewater Facilities Division Manager Keith Powell, Public Works Director 
Andrew Jakubowitch, and Environmental Program Manager James Newton. 

Annual summaries show high value of benefits 
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Paramedics need help to pack a truck for needy families 
By Deputy Chief Cindy Grygo, Asst. Director of Public Safety 

The Department of Public Safety will hold its 
annual “Pack the Paramedic 
Truck” food drive on Thursday, 
November 19 at Redner’s Ware-
house Market on State Route 8 
(Forrest Avenue) in Dover.  
 Last year’s “Pack the 
Truck” effort was a great success 

with 3,515 lbs. of food collected and delivered to 
the Food Bank of Delaware!  This food was used 
to pack the Food Bank’s "Thanksgiving boxes."   
 The department organized the event to 
do something for the community that is positive, 
but also goes beyond the normal scope of “911” 
calls and normal time critical emergency duties. 
It can be quite heartwarming to see the generosi-
ty of the shoppers as they come out of the store 

with literally carts full of donations.   
 The following items are needed: Canned 
vegetables; Cranberry sauce; Evaporated milk/
shelf-stable milk; Canned pumpkin; Canned 
fruit; Juice; Corn muffin mix; Instant potatoes; 
and Gravy. 

The Go Pink! Campaign this year raised $336 from the 
50/50 Raffle—congratulations to winner Chris Brauer.  
Pictured from bottom left moving counter clockwise are 
supporters: Angel Short, Ellen Mitchell, Dorothy 
Cheatham, Gale Maas, Diana Golt, Commissioner Jody 
Sweeney, Amy Minner, April Durham, Jay Hodny, Vince 
Parsons, Kia Evans, Peggy Ivory, Wendy Haywood, Crys-
tal Yerkes, Patty Virdin, Ricky Hardy, Debbie Cline, Mar-
go Orlando, Laura Minnich, Kathy Skinner, Mary Ei-
senbrey, Mary McColley and Christina Morton.  

Celebrate Holidays 
with co-workers 
Join co-workers on Saturday, December 12 for 

the annual Employee Holiday 
Social at Frazier’s Restaurant 
in downtown Dover near the 
Post Office.  
  The casual party in-
cludes dinner and dancing 
beginning at 6:30 p.m. and 
concludes at 11:00 p.m. and is 
free for employees and $15 
for retirees. Guests and Board 

members cost $25 and tickets have to be re-
served by December 4 (yes, even the free tickets) 
with PATTY ORONA in the Deeds Office.  
 Employees reserving a ticket, but not 
showing up for the event will be expected to reim-
burse Employee Council for the $25 reservation 
charge at Frazier’s.  
 The highlight of the night will be the 
announcement of the Employee of the Year. An-
nual service awards will be presented at the Em-
ployee Holiday Luncheon on December 16 and 
the traditional holiday meal will be catered this 
year by Where Pigs Fly restaurant. 

Food baskets need cake mix 
While out holiday shopping why not pick up a 
few extra cake mixes to help out with the Salva-
tion Army Holiday Food Baskets this year for 
those less fortunate.   
 Please deliver your boxes to the Person-
nel Office no later than December 2 so we can 
deliver them to the Salvation Army on December 
3. Thank you so much for your generosity. 
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NOVEMBER 
01 Kevin Sipple, Public Safety/Emer. Comm. 
01 Cameron Maas, Public Safety/Emer. Comm. 
02 Vanessa Martin, Planning Services/I&E 
04 Timothy Wyatt, Public Safety/EMS 
07 Susan Hitchens, Finance-Accounting 
12 Christina Morton, Public Works/Engineering 
13 John Schulties, Planning Services/I&E 
14 Bruce Slody, Planning Services/I&E 
14 Marvin Millman, Public Works/WWF 
16 Fred Strauss Jr., Comm. Srvs/Parks&Rec 
16 Michael Bundek, Public Safety/Emer. Comm. 
16 Megan Moerman, Public Safety/EMS 
16 Michelle Zaffora, Public Safety/EMS 
17 Ronald Short, Jr., Public Safe./Emer. Comm. 
18 K. Neil Clifton, Public Works/WWF 
20 Thomas B. Crowder, Public Safety/EMS 
23 Jack Webb, Public Works/Engineering 
23 Roxanne Parsons, Public Works/Fac. Mgt. 
27 Matthew Palmer, Public Safety/EMS 
28 David Mick, Public Safety/EMS 

DecEMBER 

KENT COUNTY BIRTHDAYS 
02 Chris Austin, Public Works/WWF 
02 Justin Conrad, Public Safety/EMS 
04 Albert Biddle, Planning Services/Planning 
07 Tyler Anaya, Planning Services/Planning 
12 Eugene Tucker, Public Safety/Emer. Comm. 
12 Steve Mullins, Public Works/WWF 
13 Doug Poore, Public Safety/EMS 
17 Richard Morris, Public Works/WWF 
18 Dick MacDonald, Public Works/Facilities Mgt  
18 David Abramson, Public Safety/EMS 
18 Susan Willson, Finance-Assessment 
21 Nancy Glenn, Planning Services/Insp. &Enf. 
22 Christina Beachy, Finance-Tax 
25 Annette Whitby, Public Safety/Emer. Comm. 
25 Richard Schlauch, Public Safety/EMS 
26 Kevin Curtis, Administration-IT 
26 Robert Skripko, Public Works/Engineering 
28 Colby Harrington, Public Works/WWF 
29 Mary Hazelwood, Administration-IT 
29 Scott McMillon, Public Safety/EMS 
29 Dirk Yoder, Public Safety/EMS 
30 Jonathan Cole, Public Works/WWF 
31 Nancy Thompson, Planning Services/Planning 

By Robert Probst, Recreation Program Supervisor III 

Christmas is just around the corner and once 
again the Kent County 
Administrative Com-
plex will be trans-
formed into Santa’s 
workshop for “Oper-
ation North Pole” on 
Monday, December 7. 
“Operation North Pole” 

gives children the opportunity to talk with Santa 
on the telephone.  

Volunteers act out the part of Santa 
Claus and telephone operators. Last year, thanks 
to our volunteers, we called over 600 children. 
This year, we expect to call just as many chil-
dren, if not more.   

We need volunteer Santa’s and telephone 
operators on Monday, December 7 from 5:00 – 

7:30 p.m. (If you have participated before, you 
may show up at 5:15 p.m.). Participants will 
meet in the front atrium of the Administrative 
Complex.  Please call me at 744-2493 if you 
would like to participate in our event. 

Spread the word to friends, relatives, and 
co-workers who may also be interested in 
spreading a little Christmas cheer.  Since this 
will be held during the dinner hour, food will be 
provided by Buffalo Wild Wings.   **1449** 

Help “Operation North Pole” as Santa 

Congratulations o 
Congratulations to JOSH NORRIS (Dispatcher II) 
and his wife Kaitlin Kelley upon their marriage on 
October 10, 2015 featuring an autumn themed 
outdoor wedding. The Norris’ departed early the 
next morning for a week-long honeymoon in Ja-
maica. Best wishes to the happy couple. 
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 Kent County staff on the Move... z 
Promotion 

 

B. WAYNE RICHARDS 
Electrician I, Grade 10 
From Electrician’s Helper II, Grade 8 
Department of Public Works 
Wastewater Facilities Division 
10/19/2015 
 

Resignation 
 

RICKY HARDY 
Computer Support Technician II 

Grade 10 
Department of Administration 
Information Technology Office 

10/30/2015 
 
Milestones 
 

Milestones continued 
 

WALLACE WOOTTEN 
15 Years 
Heavy Equipment Operator I 
Department of Public Works 
Wastewater Facilities Division 
10/16/2000  

                               
CHRISTOPHER AUSTIN 

                                    10 Years 
Plant Superintendent 

              Department of Public Works 
           Wastewater Facilities Division 

10/31/2005 
 
DEVIN DuPREE 
5 Years 
Maintenance Mechanic II 
Department of Public Works 
Wastewater Facilities Division 
10/18/2010 

JACK LOFTIN 
25 Years 

Dispatcher II 
Department of Public Safety 

Emergency Communications Division 
10/15/1990 

DOUGLAS HADDAD 
25 Years 
Paramedic III 
Department of Public Safety 
Emergency Medical Services Division 
10/15/1990 

R. DOUGLAS POORE 
25 Years 
EMS Field Supervisor 
Department of Public Safety 
Emergency Medical Services Division 
10/15/1990 

EUGENE TUCKER 
25 Years 

Dispatcher II 
Department of Public Safety 

Emergency Communications Division 
10/29/1990 

 

 
 

 
 

 
By Mary McColley, Employee Council Secretary 

Oktoberfest was a HIT last month!! Thank you 
to the fabulous JOHN ZISTL and DOROTHY 
CHEATHAM for their delicious bratwurst/
currywurst and German potato salad!!  
 Also thank you for participating in the 
Go Pink 50/50! Please take a tag from our Giv-
ing Tree to benefit Home of the Brave, Purrfect 
Home, Salvation Army, and Santa to a Senior.  
 Upcoming November events include: 3 – 
20 - Black Friday CASH:  2 x $100 Gift Cards!!; 
18 – Fall Dessert Day featuring Pumpkin fla-
vored ice cream and apple pie; and 20 – Christ-
mas Tree placed in the Rotunda.  
 December Activities include: Ice Cream 
Cookie sale on Dec. 4; Holiday Social on Dec. 12 
& the Holiday Luncheon on Dec. 16.  
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Monthly statistics from Kent County Department of Public Safety 

2015 SEP AUG ‘15 YTD 

9-1-1 calls 7,725 8,737 70,439 

  # calls by Cell Phone 5,885 6,513 53,742 

Ambulance incidents 2,258 2,385 21,087 

Paramedic incidents* 1,163 1,160 8,839 

  # Patients to hospital 729 693 6,041 

Fire incidents 513 501 4,785 

  # Patient DOA 21 13 163 

  # Patient refuses care 44 46 342 

  # Patient release/BLS 44 51 536 

  # Response cancelled   261 292 2,432 

Kent Co. Employee Obsessions 
Take a minute to visit the display case on the first 

floor of the Kent County Administra-
tive Complex featuring a display of 
Christmas & holiday themed items 
contributed by KIMM DIXON, TAMI 
EDWARDS, and AUDREY STAN-
FORD in the Assessment Office. 

   Got an interesting hobby or like to collect 
limited edition baubles? Contact the Personnel 
Office. **1142** **8242**  **5557**  **4948**   

Number|Hunt 

Stay informed and earn the chance to win a free 
movie ticket compliments of Employee Council by 
reading Kent Connections every month. Look for 
the last four digits of your Social Security number 
somewhere in the current newsletter and be the 
first or second to contact the Personnel Office at 
744-2310. KEVIN COTTLE from the Public Safety 
Department was the only person to spot his num-
bers and call in to win last month.   **7149** 
**5277**  **8842** **2108**  **3930**  

MARK YOUR 
CALENDAR 
November 3-20, 2015 - Raffle for Two  
$100 Black Friday Cash Gift Cards sponsored by 
Employee Council to be drawn November 20. 
November 5, 2015 - Blood Pressure checks 
at Wastewater Treatment Plant 2:00 - 4:00 p.m.  
November 7, 2015 - Make-A-Difference 
Day at Hunn from 9:00 a.m. - noon.  
November 11, 2015 - Veterans Day holi-
day. County Offices are closed. Thank a vet. 
November 12, 2015 - Blood Pressure 
Checks at County Library at 9:00 a.m. and at the 
Admin. Complex, Room 213, 9:30 - 11:30 a.m. 
November 12, 2015 - L&W Insurance rep-
resentative from 1:00-2:00 p.m. Administrative 
Complex, Room 213.  
November 18, 2015 - Fall Dessert Day 
fundraiser sponsored by Employee Council. 
November 20, 2015 - AT&T reps will pro-
vide info on new cell phone service discount for 
County employees in the Rotunda, 10 am - 2 pm 
November 26 & 27, 2015 - Thanksgiving 
holiday. County Offices closed.  
December 4, 2015 - Last day to reserve 
tickets for Employee Holiday Dinner & Dance at 
Frazier’s Restaurant in Dover on December 12. 
Reserve tickets with PATTY ORONA in the 
Deeds Office at 744-2314. 
December 12, 2015 - Employee Holiday 
Dinner & Dance at Frazier’s in Dover from 6:00 - 
11:00 p.m.  Tickets must be reserved with Em-
ployee Council by December 4. 

A number of Kent County employees donned Halloween 
costumes last month including (pictured l. to r.) Holly 
Malone, Karen Cooper, Marti Hayes, Jay Hodny, Brian 
Lewis, and Vince Parsons Jr.  
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By Allan Kujala, Personnel Director 

Snow this winter? Delaware has been fortunate 
weather wise for the past few years even with 
the three moderate snow/ice events last year, 
but how long can our luck hold? Prepare 
now for what may be numerous building 
closings or delayed openings.  
 Kent County Levy Court Policy 4-2 
embodies the procedures for addressing 
treacherous weather conditions.  
 If County offices are closed or  
have a delayed opening, it will be an-
nounced on  the following radio stations: 
WKEN-1600, WDOV-1410, WDSD-94.7, 
WRTX-92.9, WAFL-97.7, or WXPZ-101.3 
as well as local television stations WBOC 
and WMDT.  
 Or you can check the County web-
site for a message and employees can sign up to 
receive a robo-call and/or text message.  If you 
are a new employee or did not get a robo-call or 
text last year, contact the Personnel Office to get 
on the list. 
 The message to be broadcast will likely 
be one of the following (listen for “Delaware”, 
since Kent County, Maryland is just across the 
State line): 

• Kent County Delaware employees—Liberal 
leave is in effect.  Essential employees report 
as scheduled 

• Kent County Delaware employees—Delayed 
arrival (one or two) hours.  Liberal leave in 

effect. Essential employees report as 
scheduled. 
• Kent County Delaware employees—
Offices closed for the day. Essential em-
ployees report as scheduled. 
 “Liberal leave”  means an em-
ployee should report to work as nor-
mal, but is NOT required to report to 
work.  The employee must promptly 
call his/her supervisor to advise if they 
will not be in. The time off will be de-
ducted from accrued vacation. 
 “Essential employees” are 

those persons required to deal with the emer-
gency. These include paramedics, dispatchers, 
and some wastewater  and facilities manage-
ment workers.  Employees should ask their su-
pervisor now if they are “essential”, so you 
know if you have to come to work when it 
snows.    

What if wintery weather closes offices? 

A park bench was dedicated last month along the walk-
ing trial at Brecknock County Park in Camden in 
memory of Edith Harriger, an avid trail walker before 
her passing at age 87. Pictured l. to r. are: Parks Super-
visor Mike Rigby, Parks Facilities Specialist Wayne 
McCarty, Parks & Recreation Division Manager Jeremy 
Sheppard, and Jean Major, who with her sister Carol 
(not pictured) donated funds for the memorial bench.  

A Little Free Library box was recently installed at Big 
Oak County Park near Smyrna to encourage visitors and 
readers to “Take a Book, Leave a Book”. The box was 
constructed by Bill Redick (pictured right), who cut the 
ribbon at a dedication ceremony last month with 
Friends of the Library President Deb Lawhead (center) 
looking on and many others in attendance including 
Levy Court President P. Brooks Banta.  
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Q.  I love the holiday season, but often get 
confused about what days we actually have off. 
What do I need to know?  

A.  The last two months of each calendar year 
are chock full of holidays and employees some-
times have a problem with which day is the holi-
day. This year one of those (the Day after Christ-
mas) falls on the weekend, so it could be a little 
complicated. Kent County holidays are Veterans 
Day—November 11, Thanksgiving Day—
November 26, Day after Thanksgiving—November 
27, Christmas Day—December 25, Day after 
Christmas—December 28, and New Year’s Day—
January 1.   

Q.  I am in a union. Do I get the 
same holidays as the rest of the 
County employees? 

A.  The collective bargaining 
agreement for wastewater employ-
ees follows the same holidays as 
other County employees.  But mem-
bers of the paramedic union, do not 
observe the Day after Christmas 
holiday, instead they observe Co-
lumbus Day.    

Q.  Why don’t the paramedic 
union members observe the Day 
after Christmas holiday? 

A.  In 2009, the Delaware Legislature voted to 
drop Columbus Day and Presidents Day as State 
holidays. Kent County Levy Court decided to keep 
Presidents Day as a County holiday, but upon rec-
ommendation of Employee Council replaced Co-
lumbus Day with the Day after Christmas. Howev-
er the paramedic union contract specifically lists 
Columbus Day as a holiday, so they continue to 
observe that day. The wastewater facilities union 
adopted the new County holiday schedule when 
their previous contract was ratified in 2011.  

Q. What extra compensation do I receive if I 
have to work on a holiday?  

A.  An employee working on a regular County 

holiday receives double pay for each hour worked 
during the 24-hour period of a holiday. In addi-
tion, they receive 8-hours (or 7-hours) of pay for 
the holiday—the same as those employees not 
working on the holiday.     

Q. If I have to work extra hours (overtime) 
during a week with a holiday, does the 8-hour 
holiday count toward overtime?   

A.  In order to earn the overtime rate, an em-
ployee must physically work more than 40 hours 
during a pay week. Holidays are not counted as 
hours worked for compensation purposes, except 
for wastewater facilities union members. 

Q. If I have to work on a holiday, 
can I take another compensating 
day off for the holiday instead of 
the pay?  

A. Yes, if requested in advance. 
The compensating day off should be 
taken before any subsequent vaca-
tion or compensatory time. Para-
medic union members may request 
in advance that holiday pay accrue 
as vacation time. 

Q.  What is a “special holiday” 
and what are the compensation 
rules for it?  

A.  Special holidays can be declared by the Pres-
ident of Levy Court for such events as Christmas 
Eve, a National Day of Mourning when a former 
U.S President dies, a 9/11 type disaster, or other 
reasons. Keep in mind that neither the U.S. Presi-
dent nor the Governor can declare a work holiday 
for County employees. The County Administrator 
can close County offices due to inclement weather. 
In these cases, “essential” employees that must 
work are compensated at the overtime rate (time 
and one half) or may take off time equal to the 
time worked at a later date, if eligible. This time 
must be used within 90 days and should be taken 
before vacation or compensatory time. Ask your 
supervisor if you are considered an “essential” em-
ployee in these situations. 

& 

Holidays are fraught with time off issues 

Q A 
     The purpose of Q & A is to educate 
and encourage work related discourse 
among staff about County policies, 
work practices, and employee issues. It 
is not intended to promote unproductive 
gossip or speculation about the author 
of a question. Unless otherwise noted, 
all questions contained herein have 
been crafted by Personnel Office staff 
and do not reflect actual questions 
asked.  - Personnel Director 


