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 July 2015 KENT CONNECTIONS  

 A Newsletter Published by Kent County Levy Court for its Employees            July 2015 

Employee of the Month: Katie Ridgway 
The Kent County department heads have selected KATHRYN E. RIDGWAY from the Department of 

Public Safety as the July 2015 Employee of the Month.  
 Katie has been a Kent County employee since February 2002 and serves as a Dis-
patcher II in the Emergency Communications Division. Her primary duties include re-
sponding to numerous emergency and non-emergency calls, assessing the critical re-
sponse required, and then dispatching the proper emergency service. 
 Supervisors regularly praise her positive attitude and 
willingness to work whenever needed with little advance 
notice.  She is especially proficient at handling multiple calls 

at one time and providing a calming influence to frantic 9-1-1 callers.   
According to Public Safety Director COLIN FAULKNER, “Katie ex-

emplifies the high skill level of Kent County’s 9-1-1 dispatchers. She is 
extremely professional to callers and highly responsive to emergency per-
sonnel responding to a scene. She is extraordinarily deft on the CAD sys-
tem and almost daily demonstrates an unparalleled knowledge of the 
emergency medical dispatch and emergency fire dispatch protocols.”    

Congratulations Katie on a job well done! 

July 1 kicks off Fiscal Year 2016 budget 
By Allan Kujala, Personnel Director 

Happy New Year! - New Fiscal Year 2016 that is.  The  financial plan adopted by Levy Court in April 

incorporated several new priorities and staffing adjustments.   
 Full-time County employees and pensioners received a 2.0% cost of living 
adjustment this fiscal year, but due to payroll’s one week lag, the full benefit of the 
pay increase will not be reflected on the electronic pay stub until July 31, since the 
July 17 pay advice also includes June 29 & 30, which are paid at the FY2015 rate.  
 The approved $72.5 million all funds combined budget kept the property 
tax rate at $0.30 per $100 of assessed value and the quarterly sewer uniform rate 
at $70.55 (not including sewer  district capital expenses charges).  

  In addition to funding most pay study recommendations but no step increases and funding for 
half year staffing for the new gymnasium, Commis-
sioners agreed to a restructuring of the Planning 
Services Department which eliminates one position 
and reclassifies or retitles 3 more and adds a new 
position in the Information Technology Office. The 
FTE count will increase from 291 to 295. 
 The $25.3 million general fund budget is up  
(Continued on Next Page)  

Kent Connections is published for the employees and 
retirees of Kent County Levy Court using Microsoft 
Publisher® & Microsoft PowerPoint®. Information 
contained herein is accurate to the best of our 
knowledge, but should not be relied upon as the sole 
source. Comments, suggestions and story ideas 
should be sent to: Kent County Personnel Office, 555 
Bay Road, Dover, DE 19901, or call (302) 744-2310. 
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New FY16 Budget  
(Continued from Page 1) 

about $1.6 million and assumed the State would  
continue to fund 30% of paramedic operations 
and not cost shift any programs or expenses to 
the County as a result of the State budget adop-
tion process. The financial plan also addressed a 
16.9 percent increase for non-Medicare employ-
ee/retiree health insurance coverage less a $30 
per month contribution by employees as well as 
an extra $248,916 toward the pension plan and 
$169,095 more for future retiree health care 
(OPEB).  
 The adopted $898,400 Capital Expense 
Budget funds replacement of Emergency Ser-
vices Building carpeting, new planning & build-
ings inspections software, annual vehicle re-
placement for EMS and the Sheriffs Office, and a 
number of line items intended to create a source 
for future equipment replacement in the Admin-
istrative Complex, such as audio/visual hard-
ware. The budget also includes annual set asides 
for long range or major capital projects like the 
Brecknock Park 
Manor house re-
pairs, Hunn Recrea-
tion Area improve-
ments, and  major 
equipment replace-
ment, such as rou-
tine computer stor-
age capacity up-
grades, paramedic 
cardiac monitors, 
and vehicle replace-
ment. 

The $17.1 
million Sewer Fund 
budget, which is 
financed by quarter-
ly sewer fees (not 
property taxes), in-
cludes pay study 
and biosolids staff-
ing adjustments, a 
parking lot expan-
sion project, a sewer 
lateral camera, port-

able welder, digester sludge pumps, a dump 
truck, and a replacement truck.  

The  $24 million Sewer Fund Capital 
Budget includes $5.8 million for outfall reloca-
tion and stormwater management at the treat-
ment facility; $6.6 million more toward a guar-
anteed energy efficiency project; $4 million air 
blower optimization plan and plant-wide genera-
tor project; $2.4 million for a biosolids capacity 
expansion project; $1.7 million for the design & 
construction of the Paris Villa/London Village 
sewer system; $688,000 for construction of the 
Milford Neck area sewer system; $374,000 for 
construction of the Hilltop area sewer system; 
$106,000 for the Greater Houston sewer expan-
sion project; $450,000 for the North central by-
pass sewer main project; $293,000 to relocate 
and construct a septage pre-treatment system; 
$600,000 for future spray irrigation land acquisi-
tion; $200,000 for a study of site specific water 
standards; and several other projects—
construction of which are all subject to requested 
federal and state grant funding. 

FY2017 budget prep starts in September. 

Last month the CTS Maintenance Team in the Wastewater Facilities Division was recognized 
as the Operations Flight Support/Partner of the Month at the Dover Air Force Base. The 
award was in recognition of a decision months ago to replace an old grease trap at the Air 
Base dining facility after it was determined to be the cause of a maintenance issue on base. 
In cooperation with the Airbase, the Public Works Department decided to install a new lat-
eral and corresponding gravity manhole for future maintenance needs. The County Mainte-
nance Mechanics worked diligently to install the agreed upon materials and used this op-
portunity to train some of the Air Base personnel on these types of installations. A lot of 
work went into the planning and execution of this project, from procurement of materials, 
to site safety considerations and contractor coordination. In the past these types of installa-
tions would be handled by an outside contractor but due to time constraints the County 
decided to complete the project at a $15,000 savings. The entire team played a part at some 
point in the project but a few of the Mechanics deserve special mention for working long 
hours to complete this project including John Callaway, Jesse Wallace and Devin Dupree. 
Pictured above (l. to r.) David Melvin, Barney Branham, Richard Mosley, John Callaway, 
James Gerardi, Devin Dupree, Mark Wood, Robert Brooks, Marvin Millman and Jack Schul-
ties. The Maintenance Team works hard everyday to keep the Kent County sewage Collec-
tion and Transmission System up and running smoothly. 



Page 3 

 

 July 2015 KENT CONNECTIONS 

New fiscal year means new health plan year  
By Allan Kujala, Personnel Director 

As witnessed by the most recent Supreme Court 

decision on the Patient Protection & Affordable 
Care Act, health care is in a constant state of 

change although it appears the fed-
eral law is here to stay—which is 
not necessarily a bad thing. 
  Now, there should be a lot 
more certainty about what will 
happen as PPACA regulations are 
written and implemented in the 
years to come.  
 As far as Kent County’s 

group health insurance policy with Highmark 
Blue Cross Blue Shield Delaware, Inc. effective 
July 1, employees and eligible retirees will no-
tice only one major change—a $50 increase in 
the emergency room copayment to $150. The 
new $30 per month employee/retirees under 65 
“cost share” deduction began in June.  
 The County will continue to fully self-

fund the “Modified” Health Reimbursement Ac-
count maximum outlay of $5,000 per individu-
al/$10,000 per individual with dependent cover-
age, so employees only pay the normal co-
payments and should not pay any other costs at 
the point of service. If a provider insists that the 
HRA deductible be paid, explain that Highmark 
Blue Cross Blue Shield will pay the full $5,000 
deductible/co-insurance and the County reim-
burses the insurance company.   
 The prescription copayments remain $10 
for generics, $25 for brand name, and $50 for 
non-formulary drugs. The Medco/Express 
Scripts mail order prescription copayment will 
remain $20/$50/$100 for a 90-day supply.  La-
boratory type services (diagnostic blood work, 
urinalysis, etc.) can only be performed at Lab-
Corp and medical service providers must be a 
member of the national Blue Cross Blue Shield 
network. Medical cashback for employees waiv-
ing County health insurance remains at 
$100/month. 

By Allan Kujala, Personnel Director 

As a result of the Compensation & Classifica-

tion Study completed by Evergreen Solutions 
LLC. earlier this year, every Kent County posi-
tion description is being revised or 
rewritten.  
 The consultant has drafted 
new descriptions and revisions 
based upon the Job Assessment 
Tool® responses completed by em-
ployees and subsequent reviews 
written by supervisors. Department 
heads are currently reviewing the 
changes before final submission to 
Levy Court for consideration and approval later 
this month. 
 Once that final approval is granted, the 
revised position descriptions will be forwarded 
to each employee for an acknowledgement sig-
nature.  Employees do not have a specific role in 
developing description language—it is a prerog-
ative of the department head.  Employees do not 

decide what tasks are completed in any job, the 
employer through directors/managers/ supervi-
sors decides what and when a job or task is to 
be completed. Generally, an employee cannot 
refuse to perform any task unless it is unsafe, 

unethical, immoral or illegal. If an 
employee believes he or she does 
not possess the skill to perform a 
task or it violates a job standard, 
they must promptly inform the su-
pervisor and/or the Personnel Of-
fice. Failure or refusal to perform 
work tasks as directed or assigned 
can result in disciplinary action.  
 In addition to any needed 

examples of work revisions, the revised position 
descriptions will include language requiring em-
ployees to “maintain a positive work environ-
ment by acting and communicating in a manner 
that promotes harmonious relations with cus-
tomers, co-workers, and supervisors” and the 
addition of mental acuity in the ADA require-
ments. 

New job descriptions & revisions in offing  
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 Kent County staff on the Move... ) 
New Hires 

 

ELIZABETH CAUFIELD 
Planner I  
Grade 11 
Department of Planning Services 
Planning Division 
06/08/2015 

 
DARREN GREENE 

Custodian   
Grade  3 

Department of Public Works 
Facilities Management Division 

06/15/2015 
 

ROXANNE PARSONS 
Custodian 
Grade 3 
Department of Public Works 
Facilities Management Division 
06/15/2015 

 
RUSSEL DEPUTY 

Custodian   
Grade  3 

Department of Public Works 
Facilities Management Division 

06/22/2015 
 

Transfers 
 

BEVERLY HAY 
Account Specialist II, Grade  8 
from Comptroller’s Office to 
Department of Community Services 
Parks & Recreation Division 
06/15/2015 

 
MARGO MANGIAMELE-ORLANDO 

Secretary, Grade 6 
from Personnel Technician I 

Office of Kent County 
Sheriff 

06/22/2015 
 

 
 

Promotions 
 

MICHAEL ARIAS KURCAN 
Parks Worker I, Grade 5 
from Custodian 
Department of Community Services 
Parks & Recreation Division 
06/15/2015 

 
ALEX ARGO 

Heavy Equipment Operator II, Grade 9 
from Heavy Equipment Operator I 

Department of Public Works 
Wastewater Facilities Division 

06/22/2015 
 

EVELYN JOPP 
Personnel Technician I , Grade 7 
from Clerk 
Department of Administration 
Personnel Office 
06/22/2015 
 

Resignations 
 

LATRICIA JACKSON 
Secretary 
Grade 6 

Office of Kent County 
Sheriff 

06/12/2015 
 
KRISTOPHER SPALDING 
Parks Worker II 
Grade 6 
Department of Community Services 
Parks & Recreation Division 
06/19/2015 
 

Milestones 
 

LORRAINE TANAKA 
25 years 

Administrative Assistant 
Department of Administration 
County Administrator’s Office 

06/20/1990 
(Continued on Next Page) 
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New fiscal year implements Pay Study  
By Allan Kujala, Personnel Director 
Compensation and classification changes rec-

ommended by Evergreen Solutions LLC of Talla-
hassee, Florida in its final report dated March 
10, 2015 became effective with the new budget 
year on July 1. 
 The pay study determined that the 
“County is above the market rate average in 
compensation at the minimum and midpoint 
range and roughly in-line with the market at the 
maximum.” On the benefits side, the report  said 

“the County offers a competitive benefits pack-
age overall.” 
 The study began last November and sur-
veyed a cross section or representative sample of  
County positions with nine responding peer ju-
risdictions deemed to be competitors for skilled 
and talented workers in the central Delaware 
marketplace.  
 The report found that most County posi-
tions are competitive in the market place, but  
that the compensation of 37 employees fell be-
low the average. As a result, Levy Court agreed 
to reclassify and adjust the pay for those posi-
tions slated for reclassification if the employees 
meets any new minimum requirements/
qualifications equal to those in the market place 
(which means that not all employees holding the 
titled position were necessarily reclassified) at a 
budgeted cost of $134,391. 
  The consultant also recommended crea-
tion of a career ladder for two existing positions, 
retitling for six positions, and another six posi-
tions were determined to be slotted higher than 
the County’s peers.  Those six positions are clas-
sified at the new grade, but the former range 
maximum will not be lowered for existing staff. 
 The full report is available on the Em-
ployee portal under the Announcements tab. 

(Continued from Page 4) 

 Milestones continued 
 

DEBORA ELDERS 
10 years 
Accounting  Supervisor 
Department of Finance 
Accounting section 
06/01/2005 

 
BARBARA MILLER 

10 years 
Administrative Secretary 

Department of Public Works 
Administrative section 

06/29/2005 

) 

Reclassification Recommendations  -  
If employee meets new qualifications 

Current 
Grade 

Proposed 
Grade 

Appraisal Systems Administrator 11 12 

Clerk 2 3 

Clerk-Typist 3 4 

Computer Support Technician I 8 9 

Computer Support Technician II 9 10 

Electrician I 9 10 

Electrician II 10 11 

GIS Specialist 10 12 

GIS Technician I 7 8 

GIS Technician II 9 10 

GIS Technician III 10 11 

Housing & Community Dev. Supervisor 12 13 

Media Systems Coordinator 10 11 

Payroll Administrator 10 11 

Public Information Officer 10 13 

Wills Clerk I 4 5 

Wills Clerk II 5 6 

WWF Electric/Electronics Supervisor 12 13 

WWF Maintenance Foreman—CTS 11 12 

WWF Maintenance Foreman—WTP 10 11 

WWF Operations Foreman—Lab 11 12 

WWF Operations Supervisor 12 13 

WWF Plant Operator I 6 8 

WWF Plant Operator II 7 9 

WWF Plant Operator III 8 10 

WWF Plant Operator IV 9 11 

on the Move… 
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Name: KATIE RIDGWAY 
Job: Dispatcher II 
Years with the County: 13 yrs. 6 months 
Education: Some college, Fire School and 
online classes 
My role as a County employee: is to take 
911 calls and dispatch fire and EMS units to 
emergencies. 
What keeps my job interesting: eve-
ry call received at the 911 center is differ-
ent 
What gives me a sense of accom-
plishment on the job: when the public 
says thank you at the end of a call, and 
they still have to deal with their emergen-
cy 
Professional advice I would like to 
offer to other County employees: 
Just stay calm and smile when dealing with the 
public.  You don’t know what they are dealing 
with. 
Family: Husband, Lee (married for 12 yrs. this 
Oct.), sons Connor (9 yrs. old) and Cole (4 yrs. 
old this Aug.) 
Favorite new movie: Jurassic World 
Favorite old movie: Practical Magic 
Favorite TV show: When Calls the Heart 
Favorite sport: any sport my son Connor is 
playing at the moment 
Favorite music: All 

Favorite Kent County restaurant: Sambos 
I’m most proud of: my longevity w/Kent 
County, a healthy marriage and my children 
Pet peeve: negativity 
If I’ve learned one thing in life, it’s: Life is 
short 
Life goals and values important to me: 
there are so many, but at this moment in my life 

seeing my children graduate college, be 
healthy/happy and to fulfill their hopes 
and dreams. 
Personal goals I have accomplished 
or would like to accomplish: I have 
run multiple 5ks and an aquathlon.  Now 
I’d like to accomplish a 10k and ½ mara-
thon. 
My phrase to live by is:  Dance like no 
one is watching…(and for my coworkers 

“what the princess wants, the princess gets” LOL) 
If I could have two wishes, they would 
be: for all my family to be healthy/happy and of 
course, win the mega million. 
You’d be surprised to learn that I: love to 
dance 
The most adventurous thing I’ve ever 
done is: Go Ape zip lining with my son Connor, 
snowboarding/skiing with the family, 15 mile 
hike at White Clay Creek, hike Big Schloss Moun-
tain in WV, parasailing, bike to the bay and the 
DE MUD RUN w/ my hubby. 

Employee Of the Month—INSIGHT 

By Allan Kujala, Personnel Director 

Many employees are no doubt looking forward 

to endless summer heat and adjusting the work 
wardrobe as temperatures rise - but don’t 
go too far. 
 County department heads are re-
sponsible for enforcing the Work Attire 
Guidelines, which eliminated “Casual Fri-
day” years ago for a more relaxed work 
environment every workday. 
 Employees are permitted to wear 
blue jeans, but they must be clean and in good 
condition.  Shorts are not permitted unless part 
of a matching short suit set or uniform. Tee 

shirts are prohibited as are all attire with mes-
sages, characters,  or advertisements - except 
Kent County related logos and messages. 

 Other examples of unacceptable 
attire include tight or form fitting cloth-
ing, revealing, sheer or see-through cloth-
ing, dirty, faded or torn clothing, jogging 
suits, micro mini-skirts, skorts, leggings, 
culottes, overalls, sweat pants, capri 
pants, flip flops, sneakers, slippers, spike 
heels, visible body piercing (excluding 

earrings), hats, caps, etc.      
 Unsure if your seasonal attire conforms 
with the guidelines, ask your Department Head 
or stop by the Personnel Office.  

Dress for summer within attire rules 
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Studies show that the heat waves of summer 

often lead to an upswing in crime, specifically 
violent crime. Last spring, Chicago Magazine 
published data that showed violent crimes in-
creased when temperatures did.   
 Admittedly, other factors also contribute 
to increased crime rates.  There is more public 
activity during the summer, making the likeli-
hood of interactions (including hostile interac-
tions) more likely.  Idle hours increase the likeli-
hood of crime and when school is out, many 
young people are unsupervised, and figures 
among the unemployed have not significantly 
dropped. Our advice is to find a quiet, shady 
spot, curl up with a big iced beverage and read 
about murders and/or crime vicariously in one 
of these popular mystery books.  

 The Girl with the Dragon 
Tattoo by Stieg Larsson unravels a 
mysterious disappearance that has 
remained for nearly four decades.  
Mikael Blomkvist, a once-
respected journalist, and Lisbeth 
Salander, a disenfranchised com-
puter genius, spend a year track-

ing down the clues as they come increasingly 
closer to the answer, and become targets of a 
ruthless serial killer.      
 Finders Keepers by Stephen King de-
scribes a reader whose obsession 
with a writer goes too far.  Unlike 
the vengeful fan in Misery, reader 
Morris Bellamy kills author John 
Rothstein and swipes the author’s 
unpublished manuscripts and 
notes.  Bellamy is imprisoned for 
another crime.  Meanwhile, a boy 
finds Bellamy’s stash, and when Morris is re-
leased from prison, he focuses ever-more de-
ranged and vengeful plots on the unsuspecting 
youth. 
 In Luckiest Girl Alive by Jessica Knoll,  

FROM THE STACKS 
By Hilary Welliver, County Librarian 

Summer mysteries can be murder... 
Ani is living the perfect life with a 
“cool job, impressive zip code 
hungry body, and the kicker – 
dreamboat fiancé.”  But from the 
first paragraph it is clear that 
something in Ani is broken, dark, 
and desperate. 
 And Then There Were None 

by Christie gathers ten strangers 
on an island where their wicked-
ness is  revealed as the guests are 
murdered, one after another.  On-
ly a nursery rhyme offers any 
clues, as the dead can offer no 
advice. 

 Gone Girl by 
Gillian Flynn opens 
on Nick and Amy Dunne’s fifth 
wedding anniversary.  Presents are 
wrapped and guests are arriving 
when Nick’s lovely and intelligent 
wife goes missing.  Entries in Amy’s 
journal reveal that her happy mar-

riage is a sham.  Nick behaves oddly, but is he 
actually a killer? 
 Girl on the Train by Paula Hawkins is a 
debut psychological thriller that is 
frequently compared to Gone Girl.  
Rachel rides the commuter train 
each morning, watching the daily 
activities of the people she sees 
daily through the train window as 
she rides by.  She has become par-
ticularly fond of “Jess and Jason,” 
and feels as if she knows them – until she sees 

something shocking. 
 1st to Die by James Patter-
son features a four-woman detec-
tive team.  Inspector Lindsay Boxer 
is working a double homicide case 
that involves the murder of two 
newlyweds on their wedding night.  
(Continued on Next Page) 
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STACKS 

 JULY 
01 Angela Wise, Finance-Accounting 
02 Michael Lynch, Public Works/WWF 
03 Kristopher Connelly, Plan. Services/Planning 
05 Wallace Wootten, Public Works/WWF 
05 Lisa Schlauch, Public Safety/EMS 
07 Shawn O’Toole, Public Works/WWF 
09 Thomas Williams, Pub. Safety/Emer. Comm 
11 Lisa Cooper, Finance-Tax 
12 William Travers, Public Works/WWF 
15 David Grygo, Public Safety/Emer. Comm. 
16 Jeff Outten, Public Safety/Emer. Comm. 
17 Teresa Carter, Finance-Accounting 
18 Barbara Gibbs, Public Works/Facilities Mgt. 
18 Brandon Naylor, Public Safety/Emer. Comm. 
19 Michael Harrington, Public Works/Eng. 
23 Scott Tanner, Plan. Services/Insp. & Enforce. 
25 Wayne McCarty, Comm. Services/Parks&Rec 
25 William Vincent, Public Works/WWF 
25 Cindy Grygo, Public Safety/EMS 
26 Marti Stansbury, Plan. Services/Planning 
29 Ruby Farmer, Finance-Tax 
30 Lloyd Runser, Public Works/WWF 
31 Stella Padilla, Public Works/WWF 

KENT COUNTY BIRTHDAYS 
31 Kenneth Kelly, Public Safety/EMS 

A U G U S T 
04 Cynthia Laird, Community Services/Libraries 
07 Melanie Patnaude, Public Safety/EMS 
07 Darin Jones, Comm. Services/Parks & Rec 
08 Jason Mollohan, Sheriff 
08 Donna Barnes, Administration-IT 
10 Cathleen McLean, Administration-Personnel 
11 Jerry Johnston, Public Works/Engineering 
12 David Whitney, Public Works/WWF 
13 Mary Eisenbrey, Finance-Assessment 
13 Pat Uhey, Wills Office 
19 Michael Clarke, Public Safety/EMS 
19 Scott Vautard, Planning Services/Insp. & Enf. 
19 Vince Parsons Sr., Public Works/WWF 
21 Mark Kuykendall, Public Works/WWF 
21 Michael Weyant, Plan. Services/Insp. & Enf. 
22 Diana Golt, Public Works/Engineering 
23 Sherry Barker, Public Works/Engineering 
23 Richard Whittmore, Public Works/WWF 
24 Angel Short, Community Services 
26 James Machado Nunes, Public Works/WWF 
27 Debbie Elders, Finance-Accounting 
28 Robert Probst, Comm. Services/Parks & Rec 
31 Mary McColley, Public Works/Engineering 

(Continued from Page 7) 

Her newly assigned partner, Chris, is no help, so 
Lindsay enlists the aid of her friend Claire, the 
chief medical examiner on the case. Before long, 
an ambitious news reporter, Cindy, and a helpful 
D.A., Jill, have joined the team, just as a second 
newlywed couple is murdered. The ladies are 
soon in hot pursuit of the killer to prevent him 

from striking again. 
 Deja Dead by Kathy Reichs 
follows the steps of Temperance 
Brennan as she meticulously inves-
tigates the brutal murders of a seri-
al killer.  Temperance detects a 
pattern that plunges her into a har-
rowing chase and leaves those 

closest to her, a friend and her own daughter, in 
mortal danger. 
 Greg lles’ The Bone Tree picks up where 

his thrilling New York Times best-
selling novel, Natchez Burning, 
left off. The FBI reveals that Bro-
dy Royal was not the leader of 
the Double Eagles mob, so former 
prosecutor Penn Cage and his 
fiancée, reporter Caitlin Masters 
are still in mortal danger. Cage’s 
father is threatened by the mob 

and corrupt police.  How far will Penn go to pro-
tect those he loves? 
 If mysteries and thrillers are your genre 
of choice, please drop in on Kent County Public 
Library’s monthly book discussion group, “Crime 
and Coffee.”  It meets at 6:30 pm, on the first 
Thursday of each month.   
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By Dorothy Cheatham, Technology Administrator 

In this day and age, internet connectivity en-

compasses much more than it used to.  We live 

in an age where no longer just PCs, networks, or 
phones are connecting to the internet. Today, 
items in our households, our cars, and even our 
pets can connect to the internet. This is called 
the “Internet of Things” or IoT. Forbes defines 
this as “connecting any device with an on and 
off switch to the Internet (and/or to each oth-
er)”  

With the roll-out of Smart Phones, more 
and more IoT products have been introduced.  
Common items amongst health-buffs are fitness 
gear or watch-like devices that monitor your ac-
tivity, heart rate, sleeping patterns, etc... The 
FitBit is one such device.  All the data collected 
by this device is transmitted to the internet and 
presented in graphs to show the progress of your 
work outs and daily activity. House hold items 
such as appliances, thermostats, lights, security 
systems all can have IoT features that enable 
them to communicate with the internet. There 
are even medical-related items available so that 
data can be gathered to be reviewed by doctors 
to remotely monitor patients. 

Setting your household temperature, 
turning off and on lights…or the light color, acti-
vating your home alarms can all be done via a 
smart phone. Personally, I think of this concept 
as a major cool factor. I remember discussions 
amongst a group of my IT co-workers 15 years 
ago about what Bill Gates house was like.  It was 
said that his guests would enter a room and the 
walls would change to be their favorite color 
and the music could automatically change to 
their genre preference. We all couldn’t imagine 

What is this “Internet of things”? 
how this could be. Well, now I realize and un-
derstand how this all could happen. With the 
IoT technology, it only makes me realize that the 
possibility of having a home with personalized 
features has arrived for all of us.  Way Cool! 

Now there are some things you should 
know before you completely digitize your world.  
Unfortunately, risk creeps in on all things cool.  
Because these IoT devices connect to the inter-
net, there are security risks associated with 
them. These risks make them vulnerable to be 
compromised or as an avenue for hackers into 
your network. But don’t be alarmed just yet. 
There are things you can do to keep your IoT 
devices and network safe. 

What can you do? Well, for starters, 
change the default password on your home rout-
er. This is the “Front Door” to your network.  
Make sure that your network is secured with a 
firewall.  Routinely verify the latest software and 
firmware updates are applied to ALL your IoT 
devices. Review the settings on them.  If it offers 
the ability to encrypt the device, enable that op-
tion. Encryption provides a ‘coded’ translation of 
the data, so that a secure algorithm along with 
some type of password authentication (to verify 
it’s you) must be used to unencrypt them. Addi-
tionally, when choosing an Iot device, look for 
ones that feature 128-bit encryption or higher.  
This way, brute force would be required to hack 
into it. This would be similar to putting a dead 
bolt on your front door. 

All things change, some not as frequently 
as the weather, but technology is pretty close to 
it.  The internet has provided us with a means of 
collecting and storing data. Applying a means of 
having our everyday devices communicate with 
the internet to make our lives easier enables 
more and more items to become IoT enabled.   
The next time you need to make a purchase for a 
household appliance, car, or electronic device, 
check and see if it is IoT savvy. Look at what fea-
tures and convenience it provides. I think it will 
be surprising what is out there. 
 Here is a site that gives examples of IoT 
devices:http://www.slideshare.net/
BernardMarr/the-21-coolest-internet-of-things-
gadgets 

http://www.slideshare.net/BernardMarr/the-21-coolest-internet-of-things-gadgets
http://www.slideshare.net/BernardMarr/the-21-coolest-internet-of-things-gadgets
http://www.slideshare.net/BernardMarr/the-21-coolest-internet-of-things-gadgets
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Its summertime and accidents inevitably hap-

pen, so where’s the life giving blood come from? 
You! That is why the Blood Bank of Delmarva 
sponsors a Summer Blood Challenge – to raise 
awareness and increase donations. 
 To make it even easier this year, 
the County will host a Blood Drive on 
Tuesday, September 22, 2015 in Admin-
istrative Complex Room 220. Contact the 
Personnel Office to register. 

The Kent County event falls right 
at the end of the 15th annual blood chal-
lenge, which concludes on September 26, 
so participants will be eligible to earn 
chances to win great prizes, such as the 
$2,500 Grand Prize, 2 - $100.00 Gift Cards given 
away every 56 days. In addition all blood donors 
receive 100 extra points to use on line at the Re-
wards Store for merchandise.   
 Be sure to complete a Hero Card listing 
Kent County Levy Court as your employer at the 

blood drive or at the Blood Bank donor center.  
A Blood donation doesn’t cost much - just an 
hour of your time.    

Every day across Delmarva, more than 
350 blood donors are needed to maintain the 

local blood supply.  By participating in 
the Summer Blood Challenge, Kent 
County is helping the Blood Bank avoid 
serious blood shortages that have hit oth-
er areas of the country.  Typically, during 
the summer months, fewer donors are 
available because of vacations and other 
summer activities. 
 Last year Kent County Levy Court 
received a total of 88 points for blood 

donations.  Let’s see if we can beat that this year.  
Remember when donating – everyone wins so 
“Be a Hero.” 

You can call 1-888-8-BLOOD-8 or visit 
www.delmarvablood.org/donate to schedule an 
appointment to give blood or wait until Sept. 22.  

County makes it easy to donate your  blood 

Higher life ins. deductions due to age 
By Allan Kujala, Personnel Director 
The July 1st effective date for salary rate in-

creases will have an impact on optional supple-
mental life insurance premiums beginning with 
the July 2 biweekly pay advice, especially for 
those employees experiencing a certain birthday 
during just completed Fiscal Year 2015.  
 The County provides basic life insurance 
coverage free of charge to employees equal to 
one time the employee’s annual salary rounded 
up to the next $1,000.  This benefit is provided 
through CIGNA Insurance Co. Employees are 
also eligible to purchase optional supplemental 
life insurance during open enrollment through 
CIGNA and payroll deduction. 
 The insurance coverage also allows em-
ployees to enroll spouses for term life insurance 
coverage up to $50,000, with a guaranteed issue 
of $10,000 at the employee’s age rate. Children 
can also be covered with $10,000 of guaranteed 
coverage for a flat $2 per month. 

 Employees retiring from active service 
are provided life insurance coverage valued at 
$5,000 at no cost to the retiree. 
 Employees turning 30, 35, 40, 45, 50, 
55, 60, 65 or 70 after June 30, 2014 and before 
July 1, 2015 go up to the next age bracket rate.  
Those with birthdays after July 1, get the rest of 
the fiscal year at the old rate.  
 The following chart, which is unchanged 
from FY2015, can be used to calculate the new 
monthly premium by multiplying the level of 
coverage (½, 1, 2 or 3) with annual salary, 
rounding up to the nearest $1,000, dividing by 
1,000 and multiplying by the age rate: 
 

 FY2016 Supplemental Life Insurance Rates-CIGNA 

AGE <30 30-34 35-39 40-44 45-49 

Rate $0.07 $0.09 $0.11 $0.17 $0.26 

AGE 50-54 55-59 60-64 65-69 70+   

Rate $0.42 $0.67 $0.87 $1.47 $2.21 

http://www.delmarvablood.org/donate
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Running races to beat cancer & I did it! 
By Jim Newton, P.E., Environmental Program Manager 

In April 2014, I went to see my doctor because my 

shoulder was hurting.  Oddly, he took more inter-
est in the swelling in my neck and exclaimed 
“Wow”.  His response didn’t sound good to me. 
The doctor asked me if I had ever worked around 
benzene, toluene, ethylbenzene 
or xylene.  Being an environ-
mental engineer, I have been 
exposed to all of these chemicals 
to some degree so I said yes.  He 
immediately ordered a CT scan 
and told me to go see an oncolo-
gist. 

I visited the oncologist 
later that month and she or-
dered a lymph node biopsy.  The 
biopsy showed mantle cell lym-
phoma (MCL).  As a result, I 
had to have a bone marrow bi-
opsy, and that too showed man-
tle cell lymphoma. What fol-
lowed was a full body PET Scan and another visit 
with my oncologist.  She told me that based on the 
PET scan, I was Stage Four. 

Since Bayhealth is a part of the Penn Can-
cer Network, it was easy to arrange a second opin-
ion from someone with more expertise with my 
type of cancer.   I was seen by a University of 
Pennsylvania oncologist in June 2014.  She of-
fered three treatment options. The first was a 
treatment scheme called R-CHOP (the first letters 
of five drugs infused at the same time) followed by 
a stem cell transplant which can result in a remis-
sion rate of 75% and had been in use for about a 
decade.  She also mentioned a newer scheme that 
involves the infusion of only two drugs and has an 
expected remission rate of 85%. Finally, she told 
me about a really new scheme that involves inges-
tion of a daily pill and the infusion of a drug once 
every two months that had just come off a clinical 
trial conducted by U of Penn and Cornell Universi-
ty.  Everyone who completed this treatment regi-
men was in remission.   

Really, what option was there?  But before 
I could start my treatment, I had to have an en-
doscopy and a colonoscopy and tissue sample biop-

sies to see if these areas of the body were affected. 
When the results came back, we were disappointed 
to learn that the MCL was also in my colon and 
gastrointestinal system. 

But I was determined not to let the cancer 
affect my life.  I knew I would beat it. I have been 
running distance races for years and had planned 

to run the Chicago Marathon on 
my 65th birthday.  I had been rais-
ing funds for the Leukemia and 
Lymphoma Society (how ironic) 
through its Team in Training pro-
gram and TNT was targeting the 
Chicago event – so I began raising 
funds.  I was able to raise over 
$3,000, but as the marathon date 
approached, my chemotherapy be-
gan to impact my distance running 
and I was not able to participate 
because my blood platelet count 
was too low.   
 Despite that challenge, I 

was determined not to let the illness stop me from 
training and running. Last Thanksgiving, I com-
pleted the Skinny Turkey Half Marathon in Ra-
leigh, North Carolina in 3 hours and 31 minutes. 

I kept training through this past winter 
and was able to transfer my TNT funds to the Rock
-N-Roll DC Half Marathon which was scheduled 
for this past March.  Just before the race, my U of 
Penn oncologist ordered the same battery of tests 
that originally found the cancer.  Then the day 
before I left for DC, I learned the preliminary re-
sults of the bone marrow biopsy and PET scan 
showed no trace of the cancer.   

TNT always has an Inspiration Dinner the 
night before the race and I was honored as one of 
their heroes.  Best of all, I was able to report the 
preliminary test results.  The next day, I finished 
the race in a cold rain in 3:26. On April 12, I ran 
the second of four Rock-N-Roll Half Marathons I 
have planned for this year.    

Finally, on April 15, I met with my U of 
Penn oncologist and she used the “R” word - remis-
sion. I remember when she came into the examin-
ing room she had a huge smile on her face and 
called me her poster boy.  It seems that of  all the 
(Continued on Next Page) 

Jim Newton @ Rock-N-Roll half  
marathon in Raleigh, NC on April 12 
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Monthly statistics from Kent County Department of Public Safety 

2015 MAY APR ‘15 YTD 

9-1-1 calls 8,276 7,538 36,964 

  # calls by Cell Phone 6,450 5,769 28,189 

Fire incidents 604 543 2,775 

Ambulance incidents 2,280 2,173 11,010 

Paramedic incidents* 1,094 1,107 4,192 

  # Patients to hospital 668 630 3,261 

  # Patient DOA 17 21 97 

  # Patient refuses care 33 31 171 

  # Patient release/BLS 50 66 316 

  # Response cancelled   245 304 1,305 

Kent Co. Employee Obsessions 
Take a minute to visit the display case on the first 

floor of the Kent County Admin-
istrative Complex featuring a 
display of folk art birds and 
signs crafted by Jim Doyle, the 
talented brother of DOROTHY 
CHEATHAM. 
   Got an interesting hobby 
or like to collect limited edition 

baubles? Contact the Personnel Office.    

HOW TO BE EXCEPTIONAL 

PROBLEM SOLVING—c. Quickly grasp the 
critical aspects of a problem after a thorough 
analysis and offer an innovative solution em-
braced by all.  
QUANTITY OF WORK—a. Operate at a level 
that will eventually establish a new standard 
of work; b. Your supervisor is unable to pro-
vide enough work …  
G.A.U.G.E.—Kent Co.’s performance assessment tool                

Number|Hunt 

Stay informed and earn the chance to win a free 

movie ticket compliments of Employee Council by 
reading Kent Connections every month. Look for 
the last four digits of your Social Security number 
somewhere in the current newsletter and be the 
first or second to contact the Personnel Office at 
744-2310. RICHARD SCHLAUCH from the Public 
Safety Department was the only person to spot his 
numbers and call in to win last month. **3668** 

MARK YOUR 

CALENDAR 
July 1, 2015 - First day of  new fiscal year.  

All budgetary and employee insurance changes 
become effective. 

July 2, 2015 - Blood Pressure Checks at the 

Wastewater Treatment Plant 2:00 - 4:00 p.m. 

July 3, 2015 - Independence Day Holiday. 

County offices  are closed.  Happy 4th! 

July 8, 2015 - Blood Pressure Checks at 

County Library 9:00 a.m. and Administrative 
Complex, Room 213 from 9:30 - 11:30 a.m. 

July 8, 2015 - L&W Insurance representative 

from 1:00 - 2:00 p.m. Administrative Complex, 
Room 213. 

July 31, 2015 - Subs by Ellen Mitchell: a de-

licious fundraiser sponsored by Employee Coun-
cil.  Pre-orders will be taken until July 24. 

Running races  
(Continued from Page 11) 

cancer patients in the clinical trial none had been 
as extensively involved with MCL as I was. My doc-
tor joked that she would have to rewrite her paper 
on the clinical trial to include my case as it had 
just been published in the AACR journal.  

Almost exactly one year after diagnosis 
and eight months after treatment began I was 
blessed to learn there is no evidence of cancer any-
where in my body.   

Thanks to all of you who prayed for me to 
recover from this terrible disease. 
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By Marti Stansbury, Zoning Codes Inspector II 

By Margo Mangiamele-Orlando, Secretary 

Have any plans this summer? How about tak-

ing one of the many trips that Kent County Parks 
and Recreation offers.   

 New York City - 
July 11, 29 and August 
15, and 26. Bus departs 
Kent County Administra-
tion Building at 7:00 a.m. 
departs N.Y.C. at 11:00 
p.m. You will be dropped 
off at Rockefeller Plaza 

where you will be on your own to explore Man-
hattan.  Cost  $39.00 
 Washington D.C. Smithsonian and 
the Mall – July 18.  You can tour one of 13 
museums or stroll around the Capital. Bus de-
parts Kent County Administration Building at 
8:00 a.m. departs Washington 7:00 p.m. Cost 
$29.00 
 Baltimore Inner Harbor – July 25 
Bus departs Kent County Administration Build-
ing at 8:00 a.m. departs Baltimore 7:00 p.m. 
Costs $29.00 
 Washington National Zoo – August 
8 Bus departs Kent County Administration Build-
ing 8:00 and return approximately 6:30 p.m. 
Costs $29.00, which includes entrance into the 
zoo.  
 Whitewater Rafting – August 22 
(Ages 8 and up no exceptions) Bus departs 7:00 
a.m. and returns approx-
imately 9:30 p.m.  This 
trip does require a ½  
mile hike through a cold 
mountain creek.  Costs 
$97.00 Registration must 
be received in our Office by Friday, July 17th 
 Pennsylvania Renaissance Faire- 
Lancaster, PA – August 29. Bus departs Kent 
County Administration Building at 8:00 a.m. 
and returns 8:00 p.m. Cost is $48.00 for adults 
and $33.00 for children 5 – 11 
 You might want to think about chaperon-
ing one of these trips and you and a guest will go 
for Free!  

 If traveling is not your thing, perhaps you 
might be interested in one of the numerous 
dance classes that are offered: Country Line 
Dancing, Soul Line Dancing, Zumba Gold 
and Jazzercise... 
 If you enjoy exercise 
t h e y  o f f e r :  C a r d i o -
kickboxing, Tai chi, and 
Tai chi for seniors 55 and 
older, Aqua Aerobics, Aqua-
cise, Fearless yoga, Qiqong 
(chee gung), Hatha Yoga, 
Let  your Yoga dance and Yoga for Plus 
Size people, Perfect 10 Pilates, ...  
 Perhaps you are an animal lover, Classes 
are also offered for our four legged friends. 
Check out: Companion Dog – Puppy Social-
i z a t i o n ,  P r e p a r a t i v e  O b e d i -
Responsible Dog Ownership, Therapy 
Dog Training... 
 Some great stress reliving classes offered 
are: Reiki I, Reiki II, EFT for Everything, 
Guided Meditation, ... 

Make Plans this summer with Parks & Recreation 

The Community Garden is starting to produce 

some herbs and veggies! The first yellow squash 
of this season has been picked.  There are some 
zucchini which should be ready at the end of the 
week or the following week. The tomatoes are 
coming along nicely and I hope to be ready to 
pick in a couple of weeks. The herbs however 
are ready for some picking. If you like/love dill 
there is plenty of in the 4th raised bed. There is 
sage, basil and parsley in one of the tall beds 
ready to be taken home and added to your reci-
pe.  So when you get the chance get outside and 
get some herbs. 
 While outside the County Complex 
watch out for nesting Mallard ducks. We have at 
least one nest close to the parking area, so be 
careful when the ducklings are on the move.  
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IN NEXT MONTH’S ISSUE 
>    Progress report on $21M  sewer plant upgrade 
>    How was Kent County impacted by the General Assembly? 
>   Tuition assistance can help advance your career! 
>   Summer Youth program can be a big help!  
>   The when and why of influenza vaccinations 

Welcome to 
Levy Court! 
Name:  ROXANNE PARSONS 

Job:  Custodian 
Date Hired:  June 15, 2015 
Education: High School Graduate, 
some college 
What I like most about my new 
job: Meeting new people 
Greatest accomplishment: Being 

married for 31 happy years and having 2 won-
derful children 
Future goals:  To visit our World Vision spon-
sor children in Africa 
I’m most relaxed and happy when I’m 
doing this:  Spending time with my family 
Family:   Husband-Vince, Son-Vince Jr., Daugh-
ter-Olivia 
Favorite sport:  Tennis 
Favorite music:  Contemporary Christian 
Who has had the most impact on my 
life: My husband for always loving me just the 
way I am and only trying to change me for the 
better. 
A dream I have is to:  Live in a log cabin on 
a lake. 
If I won a million dollars I would:  Try to 
make it have the greatest impact it could, wher-
ever that maybe. 
You’d be surprised to learn that I: had a 
pet scorpion and tarantula and loved to hold 
Tish the tarantula. 
The most adventurous thing I’ve ever 
done is: Gone to the top of the Arch in St. Lou-
is.  
Three words that describe me: Dedicated, 
loving, trustworthy  **1848**  **5277** 

Welcome to 
Levy Court! 
Name:  DARREN GREENE 

Job:  Custodian  
Date Hired:  June 15, 2015 
Education: High School Diploma 
What I like most about my new 
job: Don’t know yet 
Greatest accomplishment: Giv-
ing my life to God. 

Future goals:  Be happy 
Person/event that most inspired me in 
my career: My Dad 
If I had it to do over, I would have done 
this differently: Nothing 
I’m most relaxed and happy when I’m 
doing this:  At church 
Family:  Just me and church family 
Most recent movie enjoyed: AWOL 72 
Favorite TV show:  Sports 
Favorite sport:  All 
Favorite meal: Too many 
Favorite music:  Smooth Jazz 
Favorite saying or slogan:  Wow 
Who has had the most impact on my 
life: My Dad 
A dream I have is to:  Go to Heaven 
If I won a million dollars I would:  give to 
others 
You’d be surprised to learn that I: Am a 
chess champion 
The most adventurous thing I’ve ever 
done is:  Scuba Diving 
Three words that describe me: Humbling, 
Caring, Respectful  **5602**  **1159** 

In Memoriam 

Kent County retiree Ronald F. Seaman Sr. passed 
away May 24, 2015. Mr. Seaman began his 
County career December 27, 1976 as a Heavy 
Equipment Operator at the wastewater treatment 
facility.  He retired on August 1, 2001 with 23+ 
years of dedicated service with Kent County Levy 
Court.  He will be sadly missed.  
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Welcome to 
Levy Court! 
Name:  BETSY CAUFIELD 

Job:  Planner I 
Date Hired:  June 8, 2015 
Education: Bachelors Degree from 
the University of Mary Washington. 
Major-Historic Preservation 
What I like most about my new 
job: I have loved the welcoming en-

vironment and building upon my planning 
knowledge. 
Greatest accomplishment: Graduating from 
college and continuing to work in a field I am 
passionate about. 
Future goals:  Get certified in GIS, become a 
certified planner in the future. 
Person/event that most inspired me in 
my career: My Historic Preservation depart-
ment at UMW. 
If I had it to do over, I would have done 
this differently: Traveled/studied abroad in 
college. 
I’m most relaxed and happy when I’m 
doing this:  Reading non-fiction books on the 
beach. 
Family:   Mom, Dad, sister, brother-in-law and 
a beautiful 18 month old niece who live in Rich-
mond, VA! 
Favorite TV show:  Game of Thrones 
Favorite sport:  Volley ball 
Favorite meal: Sushi 
Favorite music:  Folk/Bluegrass 
A dream I have is to:  Travel to Egypt 
If I won a million dollars I would:  Save 
half and donate half to a charity 
You’d be surprised to learn that I: Used 
to do archaeology and love digging in the dirt. 
The most adventurous thing I’ve ever 
done is:  travel to Puerto Rico 
Three words that describe me: Friendly, 
funny, focused  **2820**  **0351** 

Welcome to 
Levy Court! 
Name: RUSSELL J. DEPUTY 

Job: Custodian 
Date Hired:  June 22, 2015 
Education: Graduate of Caesar 
Rodney High School and Culinary 
School Graduate 
What I like most about my new 
job: the atmosphere, love the hours 

Greatest accomplishment: Management in 
a five star hotel in Atlanta 
Greatest challenge or obstacle: Computer 
classes 
Future goals: Manage and help others with 
their goals 
Person/event that most inspired me in 
my career: Graduate from college 
If I had it to do over, I would have done 
this differently: gone to mechanic school 
I’m most relaxed and happy when I’m 
doing this: flea markets and shopping 
Family: 6 sisters and 2 brothers 
Most recent movie enjoyed: Deja Vu 
Favorite TV show:  Martin 
Favorite sport:  Basketball 
Favorite meal: Seafood scampi 
Favorite music:  R & B 
Favorite saying or slogan: Geter Done 
Who has had the most impact on my 
life: Mother, sister 
A dream I have is to: Meet all my goals and 
accomplishments 
If I won a million dollars I would: Invest 
in property 
You’d be surprised to learn that I: Am a 
certified chef 
The most adventurous thing I’ve ever 
done is:  Went to Korea 
Three words that describe me: Down to 
Earth 
**1610**    **7742**   **6007** 
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By Mary McColley, Employee Council Secretary 

Thank you ALL for coming out and enjoying a 

fantastic Employee Appreciation Picnic last 
month!! The weather was beautiful and the food 
was delicious.  
 I hope everyone had a chance to take a 
ride in the Frederica Fire Company ladder truck 
bucket and walk through the Kent County Mo-
bile Command Center vehicle. Both were a 
HUGE hit!! Thank you to JERRY JOHNSON from 
Public Works for arranging the ladder truck visit 
and KEVIN SIPPLE from the Public Safety De-
partment for stationing the mobile command 
center at the Complex.  A special thank you to 
the Levy Court Commissioners for sponsoring/ 
funding the annual picnic.  

Congratulations to DOROTHY CHEAT-
HAM and DAVE MICK on winning the Father’s 
Day $50 gift cards, and to SCOTT TANNER on 
winning the Big Barrel raffle!! Thank you to all 
who played.   

JUST IN TIME for summer!! We have 
some ice cream cookie treats coming your way 
in July AND Ellen’s Famous Subs are just around 
the corner on July 31. Keep a lookout for them! 

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE 

Facilities Management Division 
Mission: Provide custodial service, security 
and general maintenance for all County build-
ings. 
Location: Administrative Complex, Room A127 
Levy Court Committee Chair: Commission-
er GLEN HOWELL 
Department Head: ANDREW JAKUBOWITCH 
Division Manager:  DICK MacDONALD 
# of Positions:  10 
Major Tasks: Maintain clean and safe build-
ings for employees and the public. 
Busiest Time: Spring and summer when grass 
cutting and landscaping are added to building 
maintenance responsibilities.  Snowy and rainy 
days are also busy when there is a lot of mud 
and salt to be cleaned up.  Also anytime there is 
a Levy Court meeting or a special event when 
extra chores need to be done. 
Work Hours: Monday – Friday, 7:15 am thru 
12:30 am 
Budgeted Expenses: $767,300/yr. 
Where’s it go: Personnel; electricity, natural 
gas, cleaning supplies, building supplies, etc. 
Interesting Facts: Seven custodians and two 
maintenance workers take care of four build-
ings, with over 130,000 square feet of space, 
along with mowing over eight acres of grass 
which includes three sewer pumping stations 
and the Kent County Aero Park. 

In Memoriam 

Kent County retiree Robert B. Porter passed away 
June 4, 2015.  Mr. Porter began his County ca-
reer April 10, 1986 as a Maintenance Worker in 
the former Building & Grounds Department.  He 
retired on July 30, 1999 with 13+ years of dedi-
cated service with Kent County Levy Court.  He 
will be sadly missed.   

Crushers_sidelined 
The 2015 softball season for the Kent County 

Crushers has been put on hold for the remainder 
of the season.  Many of the regular players for 
the Kent County Crushers also play in other 
leagues which was one of the contributing con-
cerns that made having 10 players available for 
every game difficult.   
 Coach RICKY HARDY was also sidelined 
because of an injury. Some of the players that 
still wanted to play were allowed to join one of 
the other teams in the league. 
 The Kent County Crushers plan to re-
group and will be back in action for the 2016 
season! 
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By Allan Kujala, Personnel Director 

Moderating stock market performance and im-

plementation of new 
governmental ac-
counting standards 
resulted in a higher 
pension contribution 
recommendation from 
the County’s pension 

actuary for Fiscal Year 2016.  
 The fund’s actuary, Grant Thornton LLC 
of Chicago, evaluated the $33.6 million pension 
fund as of January 1, 2015 and noted the good 

growth of the plan in recent years but projected 
a slowing effect in years to come. In addition, 
new GASB Rule #67/#68, which prompted a 
new funding method, made a higher contribu-
tion figure necessary.   
 The actuary recommended that the annu-
al pension contribution be increased almost 
$250,000 to $1,821,962—up from $1,573,046 
recommended for FY15. Both annual figures in-
clude employee pension contributions of about 
$150,000.  
 Employees with questions about the 
County pension plan should contact the Person-
nel Office at 744-2310.      

Actuary recommends higher contribution 

Biennial valuation shows  higher OPEB contribution 
By Allan Kujala, Personnel Director 

Much like pension obligations, accounting 

standards require employers to set aside funds to 
pay for promised future health benefits for retir-
ees.  
 The annual contribution for Other Post 
Employment Benefits (“other” means other than 
pension) is determined by an actuary, and in  
Kent County’s case, such valuation is conducted 
every two years.  
 Grant Thornton LLC of Chicago evaluat-
ed the County’s $13.6 million retiree benefits 
plan as of January 1, 2015 and recommended 
the annual contribution be increased to 
$785,111 per year—up from $616,016 annually 
for the past two years.  
 Just like the pension plan, the County’s 
retiree benefits program experienced gains in 
2013 and 2014. The OPEB funds are invested 
with the State Pension Office, and grew 6.2% 
last year (+14.4% in 2013) to settle at 
$13,642,313.70 as of January 1, 2015.  
 The higher contribution was attributed to 
higher health insurance premiums and changes 
in plan demographics. The report indicates that 
the County’s OPEB funded ratio is a healthy 
92.0%, which is exceptional considering most 
jurisdictions have a significant unfunded OPEB 

liability.    
 Employees with questions about the 
County retiree benefits (OPEB) program, should 
contact the Personnel Office at 744-2310.      

New ID cards to be issued 
By Allan Kujala, Personnel Director 

Sound security measures recommend regular 

replacement of employee 
identification cards.  
 Existing Kent County 
identification cards, which 
expired on 07/01/2015, will 
be replaced by August 1, and 
all previously issued cards 
will be disabled and unable 
to access doorways at the 

County Complex, Emergency Service Building, 
or Wastewater Treatment Facility. If necessary, 
employees can contact the Personnel Office to 
request to keep the old card active as a spare.  
 The new cards feature a picture of the 
United States, Delaware, and County flags in 
front of the Kent County Administrative Com-
plex. Employees should turn in the old cards to  
their payroll coordinator for proper disposal by 
the Personnel Office.  
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Q.  What is the Employee Council and what 

does it do?  

A.  Employee Council is composed of seven em-

ployees serving two-year staggered terms. Mem-
bers are elected by classified employees (merit sys-
tem) and no more than two can work in the same 
Department. The group of volunteers is primarily 
responsible for organizing social activities for 
County employees, such as the annual Holiday 
Party, Holiday Luncheon, Employee Appreciation 
Picnic, and similar events. They also meet regular-
ly with the Personnel Director to discuss any em-
ployee concerns.  

Q.  Do they get paid to serve? 

And why are the members con-
stantly conducting raffles and sell-
ing food items? 

A.  Employee Council members 

are all volunteers dedicated to mak-
ing your work  life a little more 
enjoyable. Employee Council re-
ceives no funding from the Levy 
Court—except for the food at the 
annual Employee Appreciation Pic-
nic and some funds for the Holiday 
Luncheon. The Holiday Party and 
other free events are all paid by the 
fundraising they do—which is done 
for the benefit of each County employee.    

Q. Why doesn’t the Employee Council get us a 

bigger pay raise each year and better benefits 
from the Levy Court Commissioners?  

A.  That is not their mission. Employee Council 

was created by Levy Court in 1984 to help pro-
mote high employee morale and harmony. They 
also offer input on issues important to employees.     

Q. If we already have an elected group of rep-

resentatives serving on Employee Council, why 
do we also have unions at the County?  

A.  They each have different missions, which are 

not mutually exclusive. The collective bargaining 
units represent certain groups of employees, while 
Employee Council is open to all employees—even 
union members. By law, only unions can bargain 
for wages, benefits, and work conditions. 

Q. Why did we run out of food at the Employ-

ee Appreciation Picnic in the past?  

A. As you can imagine, it is very difficult to accu-

rately predict the turnout for an event. Keep in 
mind that many of the side dishes were homemade 
by members or wives of members of Employee 
Council.   

Q.  Why has the Employee Coun-

cil stopped supporting our local 
fire companies by holding the an-
nual Christmas Dinner at various 
fire halls around Kent County?  

A.  Employee Council tries to 

keep things interesting and co-
workers excited about the various 
social events. The Holiday Social 
has tried different venues in an ef-
fort to boost participation. After 
each event, Council members seek 
out employee opinions on the loca-
tion, the food, the entertainment, 
etc. and many employees want 
something other than the typical 

fire hall fare. Not to worry though—with the lim-
ited number of venues in Kent County, fire halls 
will no doubt be back on the Holiday dinner/
party/social schedule.   

Q.  Seems like Employee Council is a whole lot 

of work.  Why do the members do it? 

A.  It is indeed a lot of work. I think each mem-

ber loves working for Kent County and wants to 
give back to their co-workers. Perhaps the next 
time you see BEVERLY HAY, DAVE WHITNEY,  
MARY McCOLLEY, PATTI ORONA, MARGO OR-
LANDO, MARTI STANSBURY, or NANCY THOMP-
SON, you tell them how much you appreciate 
what they do.  

& 

Council makes County great place to work! 

Q A 
     The purpose of Q & A is to educate 
and encourage work related discourse 
among staff about County policies, 
work practices, and employee issues. It 
is not intended to promote unproductive 
gossip or speculation about the author 
of a question. Unless otherwise noted, 
all questions contained herein have 
been crafted by Personnel Office staff 
and do not reflect actual questions 
asked.  - Personnel Director 


