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Employee of the Month: Susan Willson 
The Kent County department heads have selected SUSAN K. WILLSON from the Department of Fi-

nance as the April 2015 Employee of the Month.  
 Sue has been a Kent County employee since February 2009 and serves as As-
sessment Supervisor in the Assessment Office. Her primary duty is supervising the day-
to-day operations of the Assessment Office. Before assuming her current position in No-
vember 2012, Sue served as the Appraisal Systems Administrator. 
 Sue holds a State of Delaware license as an Assessor and has assisted new staff 
members with the requirements needed to obtain their professional licenses. Her adept 
ability to maneuver through the mass appraisal system software has proven to be ex-
tremely valuable on countless occasions. Her expertise in 

the property assessment process is highly regarded by the Board of Assess-
ment Appeals.  

According to Finance Director SUSAN DURHAM, “Sue’s quiet lead-
ership in the assessment office made the transition from the previous su-
pervisor seamless. Her extraordinary knowledge about the mechanics of 
the CAMA software and dedication to excellent customer service fosters a 
friendly work environment.  She has cultivated a great working rapport 
with other departments and is committed to maintaining public confi-
dence in the County’s property assessment process.”  

Congratulations Sue on a job well done! 

Levy Court reviews draft FY16 budget 
By Allan Kujala, Personnel Director 
New and rising expenses sparked sharp debate at budget workshops this year, but Levy Court Com-

missioners finally wrapped up the annual review process on April 2 and achieved consensus on a 
modest 2 percent cost of living adjustment for most employees and retirees. The proposed Fiscal Year 
2016 Kent County budget is slated to go to public hearing on April 28.  
 In addition to the COLA, Commissioners agreed to fund most of the reclassifications recom-
mended in the pay study recently completed by Evergreen Solutions and increases in the pension and 
OPEB contributions, partially funded a new paramedic unit for the southeastern section of Kent Coun-
ty, and funded 4 new half-year positions for the Recreation Center currently under construction on 

New Burton Road in Dover, among others. 
 In order to address rising health insurance 
costs and the looming Affordable Care Act excise 
tax (Cadillac Tax) effective in 2018, the Commis-
sioners agreed to institute an employee cost share 
of $30 per month. 
(Continued on Next Page)  

Kent Connections is published for the employees and 
retirees of Kent County Levy Court using Microsoft 
Publisher® & Microsoft PowerPoint®. Information 
contained herein is accurate to the best of our 
knowledge, but should not be relied upon as the sole 
source. Comments, suggestions and story ideas 
should be sent to: Kent County Personnel Office, 555 
Bay Road, Dover, DE 19901, or call (302) 744-2310. 
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FY16 budget eyed 
(Continued from Page 1) 

 In addition to most pay study recommen-
dations, Commissioners agreed to move forward 
with a restructuring of the Planning Services De-
partment resulting in the elimination of one po-
sition and reclassification or retitling of 3 more 
along with a new position in the Information 
Technology Office.  
 The $25.3 million general fund budget is 
up about $1.6 million and assumes the State will 
continue to fund 30% of paramedic operations 
and not cost shift any programs or expenses to 
the County as a result of the State budget adop-
tion process. The financial plan also addresses a 
16.9 percent increase for non-Medicare employ-
ee/retiree health insurance coverage less a $30 
per month contribution by employees as well as 
an extra $248,916 toward the pension plan and 
$169,095 more for future retiree health care 
(OPEB). Due to ongoing and pending collective 
bargaining, no wage increases or reclassifica-
tions were budgeted for union positions. 

The proposed $898,400 Capital Expense 
Budget funds replacement of Emergency Ser-
vices Building carpeting, new planning & build-
ings inspections software, annual vehicle re-
placement for EMS and the Sheriffs Office, and a 
number of line items intended to create a source 
for future equipment replacement in the Admin-
istrative Complex, such as audio/visual hard-
ware. The budget also includes annual set asides 
for long range or major capital projects like the 
Brecknock Park Manor house repairs, Hunn Rec-

reation Area improvements, and  major equip-
ment replacement, such as routine computer 
storage capacity upgrades, paramedic cardiac 
monitors, and vehicle replacement. 

The $17.1 million Sewer Fund budget, 
which is financed by quarterly sewer fees (not 
property taxes), includes a parking lot expansion 
project, a sewer lateral camera, portable welder, 
digester sludge pumps, a dump truck, and a re-
placement truck.  

The  $24 million Sewer Fund Capital 
Budget includes $5.8 million for outfall reloca-
tion and stormwater management at the treat-
ment facility; $6.6 million more toward a guar-
anteed energy efficiency project; $4 million air 
blower optimization plan and plant-wide gener-
ator project; $2.4 million for a biosolids capacity 
expansion project; $1.7 million for the design & 
construction of the Paris Villa/London Village 
sewer system; $688,000 for construction of the 
Milford Neck area sewer system; $374,000 for 
construction of the Hilltop area sewer system; 
$106,000 for the Greater Houston sewer expan-
sion project; $450,000 for the North central by-
pass sewer main project; $293,000 to relocate 
and construct a septage pre-treatment system; 
$600,000 for future spray irrigation land acqui-
sition; $200,000 for a study of site specific water 
standards; and several other projects—
construction of which are all subject to request-
ed federal and state grant funding. 

The overall $67.3 million combined 
budget also includes funding for the 138 trash 
districts, 134 streetlight districts, landfill remedi-
ation, and various internal service funds.  

By Allan Kujala, Personnel Director 

Health insurance rates have held steady for 

five fiscal years, but not for FY 
2016. Highmark Blue Cross Blue 
Shield Delaware has proposed an 
unsustainable 16.9% premium in-
crease for the current EPO/
Modified HRA plan, which prompt-
ed Levy Court to initiate a premium 
cost share program. 
 Under a proposal developed 

during budget workshops, the Commissioners 

have endorsed a $30 per month premium for 
employee/retiree coverage for the first time. 
 The $30 cost share is necessary to begin 
to address rising costs and the looming excise 
tax effective in 2018 for high cost plans—also 
known as the “Cadillac tax.” The excise tax re-
quires payment to the federal government of a 
40% tax on any individual premium amount 
over $10,200 per year ($27,500 for family). The 
County’s annual premium for an individual will 
be $8,641 for FY16, with annual rate increases 
likely before the tax effective date in 2018. 
(Continued on next page) 

Health insurance premium increases 17% 
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Employee Council elects new officers 
By Allan Kujala, Personnel Director 
Employee Council met for the first time last 

month following the uncontested February elec-
tion and selected its leadership for 
the upcoming year. 
 The group elected former 
Council Secretary BEVERLY HAY, 
Account Specialist II in the Office 
of Kent County Comptroller, as 
President; reelected DAVID WHIT-
NEY, Projects & Training Coordina-
tor in the Department of Public 
Works, as Vice-President; re elected 

PAT ORONA, Deed Clerk II in the Recorder of 
Deeds Office, as Treasurer; and 
elected new member MARY 
McCOLLEY, GIS Technician I in 
Department of the Public Works, as 
Secretary.  
 The remaining members of 
Employee Council are MARGO OR-
LANDO from the Administration 
Department, and MARTI STANS-
BURY and NANCY THOMPSON, 

both from the Department of Plan-
ning Services. 
 The new Council got right 
down to work by discussing various 
upcoming fundraising opportuni-
ties. The group must raise a large 
sum to pay for the annual Holiday 
Social (scheduled for December 
12) and Employee Holiday Lunch-
eon (scheduled for December 16). 

They also agreed to serve picnic fare again at the 
annual Employee Appreciation Pic-
nic scheduled for June 10.  
 In addition to selecting the 
Employee of the Year, organizing 
the Employee Picnic, Holiday So-
cial, and Holiday Luncheon, the 
Employee Council regularly pro-
vides input to the County Adminis-
trator and Personnel Director on 
issues.  
 “Employee Council is com-
posed of hardworking members that go above 
and beyond to raise funds for the yearly employ-
ee social events,” said President Hay.  

Looming excise tax prompts $30 cost share 
(Continued from Page 2) 

 The proposed County budget reflects 
continuation of the current Modified Health Re-
imbursement Account/Exclusive Provider Organ-
ization insurance program through Highmark—
with no dependent rate increases, except the 
$30. Highmark did not increase the Medicfill 
premium, so no cost share  is planned this year. 
 Under the HRA/EPO format, the High-
mark base premium of $647.30 per employee 
covers preventative care and prescriptions, while 
the County self funds the first $5,000 ($10,000 

family maximum) of hospitalization, treatment 
and testing expenses. Any expense over $5K/
$10K is paid by the insurance company. Current 
phantom rates will remain unchanged. 
 Continuing efforts to avoid the excise tax 
will likely result in more plan changes in the 
coming years, including but not limited to de-
ductibles, co-insurance, higher copays, medical 
savings accounts, elimination of flexible spend-
ing accounts, dental plan changes, etc. 
 Open enrollment for insurance changes is 
conducted only during the month of May.  

Beverly Hay 
 President 

Dave Whitney 
Vice-President 

  Pat Orona 
 Treasurer 

  Mary 
McColley 
 Secretary 

Health Insurance  
FY2016 MONTHLY RATES* 

*Pending FY16 budget approval 

EMPLOYEE & 
SPOUSE 
COVERAGE 

EMPLOYEE & 
CHILD(REN) 
COVERAGE  

EMPLOYEE &  
FAMILY  
COVERAGE 

EMPLOYEE/ 
RETIREE Only 
COVERAGE 

Blue Advantage (HRA/EPO) $350.00/month $164.95/month $482.18/month $30.00/month 

MEDICARE SUPPLEMENT $186.42/month   $0.00 
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 Kent county staff on the Move... f 
New Hires 

 

KAY KRISS 
Wills Clerk I 
Grade 4 
Office of Kent County 
Register of Wills 
03/02/2015 

 
B. DAVID PETROSKY 

Planner I  
Grade 11 

Department of Planning Services 
Planning Division 

03/02/2015 
 

Retirements 
 

I. NYLE CALLAWAY, III 
Heavy Equipment Operator II 
Grade 9 
Department of Public Works 
Wastewater Treatment Facilities 
03/31/2015 
 

HANS MEDLARZ 
Director of Public Works 

 & County Engineer 
Grade 19 

Department of Public Works 
03/31/2015 

 
Resignation 

 

JANELLE CORNWELL 
Planner  II 
Grade 9 
Department of Planning Services 
Planning Division 
02/26/2015 

 
Milestones 
 

I. NYLE CALLAWAY III 
25 years 

Heavy Equipment Operator II 
Department of  Public Works 

Wastewater Facilities Division 
03/06/1990 

Stanford welcomes 2nd grandchild 
AUDREY STANFORD, Property Specialist II, and 
her husband Bruce announce the birth of their 
second grandchild, Virgina Cousins.  She was born 
on March 21, 2015 at 5:20 p.m., weighing 8 lbs. 
10 oz. measuring 21.5” long.  She is the daughter 
of their son Jo’Andrew and his wife Christin Cous-
ins.  Congratulations to the whole family.   

Bragging 
Rights 
Share your family 
photos, stories, & more 

Milestones continued 
 

DEBORAH PALMER 
25 years 
Property Specialist II 
Department of Finance 
Assessment Office 
03/12/1990 
 

ALAN TYSON 
15 years 

GIS Technician II 
Department of Planning Services 

Planning Division 
03/06/2000 

 
MARK KENNEDY 
10 years 
Media Systems Coordinator 
Department of Administration 
Information Technology  Office 
3/18/2005 

Haywood welcomes 1st grandchild 
WENDY HAYWOOD, Secretary, and her husband 
Brice announce the birth of their first granddaugh-
ter, Sasha June Biel.  She was born on March 28, 
2015 at 3:04 a.m., weighing 9lbs. 4oz. measuring 
22 ” long.  She is the daughter of Wendy’s daugh-
ter Crystal and her husband Scott Biel.  Congratu-
lations to the whole family. 
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By Allan Kujala, Personnel Director 
Nearly ten years after the last Compensation & 

Classification study was completed in 2006, Ev-
ergreen Solutions 
LLC of Tallahassee, 
Florida issued a final 
report last month 
finding that the 
“County is above the 
market rate average 
in compensation at 
the minimum and 

midpoint range and roughly in-line with the 
market at the maximum.” On the benefits side, 
the report  said “the County offers a competitive 
benefits package overall.” 
 Evergreen Solutions started the four-
month study last fall with employee group 
presentations at the four major facilities as well 
as focus group, department head, and individual 
employee meetings. The meetings were followed 
up with an electronic desk audit or Job Assess-
ment Tool, where employees answered questions 
about their position and rated job responsibili-
ties. Supervisors then reviewed employee self 
ratings and comments, and confirmed or com-
mented on those ratings.  
 In early January, a cross section or repre-
sentative sample of 55 County positions includ-
ing a description of respective job duties—
supported by JAT information was sent to 15 
nearby governmental jurisdictions deemed to be 
competitors for skilled and talented workers in 
the central Delaware marketplace. The salary 
data provided by the nine responding peer juris-
dictions in addition to the JAT responses and 
supervisor comments was analyzed by the con-
sultant to determine the applicability of the 
County’s current classification and pay system 
along with internal equity considerations.  
 While the report found that most County 
positions are competitive in the market place, it 
did determine that the current compensation of 
37 employees falls below the average. As a result 
the consultant recommended that those posi-
tions be reclassified and the current employee in 

the position meeting new minimum require-
ments/qualifications equal to those in the mar-
ket place (which means that not all employees 
holding the current titled position will be reclas-
sified) be adjusted at a cost of $134,391 while 
some positions will simply be retitled.   
 The consultant also recommended crea-
tion of a career ladder for Library Technicians 
and Plan Reviewers, a new WWF Plant Operator 
Trainee title, a new Laboratory Technician title, 
retitling of the Library Systems Administrator  
(Continued on Next Page)  

Pay Study reports wages competitive 

 

Reclassification Recommendations  -  
If employee meets new qualifications 

Current 
Grade 

Proposed 
Grade 

Appraisal Systems Administrator 11 12 

Clerk 2 3 

Clerk-Typist 3 4 

Computer Support Technician I 8 9 

Computer Support Technician II 9 10 

Electrician I 9 10 

Electrician II 10 11 

GIS Specialist 10 12 

GIS Technician I 7 8 

GIS Technician II 9 10 

GIS Technician III 10 11 

Housing & Community Dev. Supervisor 12 13 

Media Systems Coordinator 10 11 

Payroll Administrator 11 12 

Public Information Officer 10 13 

Wills Clerk I 4 5 

Wills Clerk II 5 6 

WWF Electric/Electronics Supervisor 12 13 

WWF Maintenance Foreman—CTS 11 12 

WWF Maintenance Foreman—WTP 10 11 

WWF Operations Foreman—Lab 11 12 

WWF Operations Supervisor 12 13 

WWF Plant Operator I 6 8 

WWF Plant Operator II 7 9 

WWF Plant Operator III 8 10 

WWF Plant Operator IV 9 11 
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Name: SUSAN WILLSON 
Job: Assessment Supervisor 
Years with the County: 6 years, 2 months 
Education: Caesar Rodney graduate, some col-
lege – Del Tech 
My role as a County employee: Supervisor 
of the Assessment office 
What keeps my job interesting:  
dealing with multiple personalities every 
day 
What gives me a sense of accom-
plishment on the job: when people 
leave the office smiling & satisfied with 
the answer to their question or problem - 
even when their assessment is going up. 
Professional advice I would like to 
offer to other County employees:  
Challenge yourself & keep learning 
Family: daughter & son-in-law – Stacy & Mike,  
son & daughter-in-law – Mike & Kim, three 
granddaughters – Madelyn, Harper & Ashlynn 
After work I enjoy: spending time with my 
granddaughters 
Favorite new movie: Frozen – it’s the only 
new movie I’ve seen recently 
Favorite old movie: My Fellow Americans 
Favorite TV show: Big Bang Theory 
Favorite sport: curling 
Favorite music: everything from ABBA to ZZ 
Top, Bach to Vivaldi – I like all types of music -  
oldies, rock, country, classical, jazz, blues, big 
band, Christian, gospel – even rap 
Favorite Kent County restaurant: 33 West 
Favorite Kent County event: Old Dover 

Days 
Three people (living or dead) I’d invite 
to dinner: more than 3 – my grandparents, my 
parents & my husband – all deceased 
I’m most proud of: the adults my children 
have become 

Pet peeve: people who don’t take re-
sponsibility for themselves or their ac-
tions 
If I’ve learned one thing in life, 
it’s: LAUGH – life is too short – enjoy it 
while you can  
Characteristics and values im-
portant to me: honesty & dependabil-
ity & a good sense of humor 
Who has had the most impact on 
my life: my maternal grandmother & 

my father 
Personal goals I have accomplished or 
would like to accomplish:  go skydiving 
If I could have been in any profession of 
my choosing, I would have been a/an:  
astronaut 
If I could have two wishes, they would 
be: 1) health & happiness for everyone in my 
family; 2) for my granddaughters become suc-
cessful, accomplished, productive members of 
society 
You’d be surprised to learn that I: love 
riding roller coasters 
The most adventurous thing I’ve ever 
done is:  take a helicopter to the bottom of the 
Grand Canyon to have a champagne breakfast 

Employee Of the Month—INSIGHT 

(Continued from Page 5) 

position and Permits Coordinator positions, and 
two positions were recommended for retitling 
due to current job responsibilities.  Another six 
positions were determined to be slotted higher 
than the County’s peers.  As those positions are 
filled in the future, the associated grade will re-
flect the study recommendations. 
 A survey was also sent to the same 15 
peer jurisdictions to help evaluate the competi-

tiveness of the County’s overall compensation 
package—which also includes the value of bene-
fits offered to employees. The survey found that 
the County offers a competitive benefits package 
and while “health insurance premiums are on 
average more expensive than market peers, the 
County’s no deductible policy brings employee 
out of pocket expenses in line with the market.” 
 The full report is available on the Em-
ployee portal under the Announcements tab. 

Study reports competitive comp. package 



PAGE 7 

 

 APRIL 2015 Kent Connections 

April is an exciting month at Kent County Pub-

lic Library. National Library Week takes place 
April 12-18! That includes National 
Bookmobile Day (Wednesday, April 
15) and the fifth annual Authors & 
Audiences Day on April 18.   
 Authors & Audiences show-
cases many talented local and region-
al authors of fantasy, sci-fi, romance, 
children’s books, young adult, self-
help, inspirational, money matters, 
horror, mystery and history. Guests 
are encouraged to ask questions, 
browse, make book purchases, and 
have their books personalized by the authors. 
 The keynote speaker is an award-

winning, New York 
Times best-selling 
author, speaker, 
and advocate: Luis 
Carlos Montalvan 
at 2:00 p.m on 
April 18.  A 17-
year veteran of the 
U.S. Army, Cap-
tain Montalvan 
served multiple 

tours abroad and was decorated with numerous 
awards including two Bronze Stars, the Purple 
Heart, the Army Commendation Medal for Val-
or, and the Combat Action Badge.  In 2007, Cap-
tain Montalvan honorably departed the military 
and in 2010 completed a master’s of science 
from Columbia University’s Graduate School of 
Journalism.   
 Recently, Montalvan’s inspi-
rational memoir, Until Tuesday, 
won the 2012 USA Best Book 
Award in the Autobiography/
Memoir and Audiobook Non-fiction 
categories. It was also the 2014 se-
lection for “If All Kent County Read 

FROM THE STACKS 
By Hilary Welliver, County Librarian 

April is great time to check out Library 
the Same Book,” a series of book discussions 
held in every public library throughout Kent 
County. Be part of the dialogue! Kent County 

Public Library’s final discussion is 
April 8 at 4:00 p.m.  
 Until Tuesday describes Mon-
talvan’s return from combat, and the 
toll of his physical wounds and post-
traumatic stress disorder.  Then Luis 
meets Tuesday, a sensitive gold re-
triever trained to assist the disabled.  
Tuesday had lived among criminals 
and at a home for troubled boys and 
had trust issues until Luis.  Together, 
the man and dog heal each other’s 

psyches. 
         Tuesday, a remarkable therapy/service 
dog, is the focus of an award-
winning 2014 picture book 
and will also be appearing at 
Authors & Audiences on April 
18. As narrated by Tuesday, 
Tuesday Tucks Me In is a day 
in the life this tail-wagging 
ambassador and service dog 
extraordinaire. The children’s book was selected 
by Amazon.com as the “Best Nonfiction Chil-
dren’s Book of 2014.” Kent County Public Li-
brary offered a monthly children’s program 
(held on Tuesday afternoons, of course) featur-
ing this title and local service dogs; the final pro-
gram in that series is April 14 at 4:00 p.m. 
  April is also National Poetry Month. If 
you know a young author, help us 
celebrate by encouraging them to 
participate in a Spine Label Poetry 
Contest for teens and tweens. 
Spine Label Poetry is the art of ar-
ranging book titles so their spines 
can be read like a short poem. It 
allows writers to be creative with 
someone else’s words! To enter, create your own 
(Continued on Next Page)  
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STACKS 

APRIL 
01 Mari Fabres, Public Works/WWF 
01 Gale Maas, Administration 
03 Terri Misiewicz, Finance-Accounting 
03 Joshua Norris, Public Safety/Emer. Comm. 
04 Tami Edwards, Finance-Assessment  
06 Katie Ridgway, Public Safety/Emer. Comm. 
07 Jason Gary, Public Works/WWF 
07 Marty Hayes, Clerk of the Peace Office 
09 Karen Cooper, Finance-Tax 
10 Mark Horton, Public Safety/EMS 
11 Craig Harvey, Public Works/Engineering 
11 George Kuerner, Public Works/WWF 
14 John Mieczkowski, Public Safety/EMS 
15 Michael Benner, Administration-Info. Tech. 
15 Sarah Keifer, Director of Planning Services 
16 Michael Bishop, Public Safety/EMS 
16 Donna Zerhusen, Finance-Accounting 
17 Rodney Smith, Planning Services/Planning 
17 Rose Wurzel, Administration-Economic Dev. 
24 Derrick Fountain, Public Works/Fac. Mgt. 
25 Robert Watts, Public Safety/Emer. Comm. 
27 Richard Mosley, Public Works/WWF 
28 Daniel McLaughlin, Public Safety/Emer. Comm. 

29 Keith Mumford, Director of Community Srvs. 

KENT COUNTY BIRTHDAYS 
30 Darren Jones, Public Safety/EMS 
30 Orlando Ballestas, Administration/IT 

 MAY 
01 Jill Johns, Planning Services 
03 John Messina, Community Srvs/Parks & Rec. 
04 Justin Hurley, Public Works/WWF 
04 Matthew Rhinehart, Public Works/WWF 
05 Jack Loftin, Public Safety/Emergency Comm. 
10 Audrey Stanford, Finance-Assessment  
11 David Richter, Public Works/WWF 
12 Dale Jones, Planning Services/I&E 
13 Shaun Wellwood, Public Works/WWF 
15 Patrick Quillen, Comm. Services/Parks & Rec 
15 Sheila Ross, Finance-Assessment 
16 Peggy Ivory, Deputy Register of Wills 
17 Michele Green, Planning Srvs/Planning 
20 John Callaway, Public Works/WWF 
21 Robin Andino, Public Safety/Emer. Comm. 
22 Robert Brooks, Public Works/WWF 
22 Glen Howell, Levy Court Commissioner 
22 Richard Washington, Public Works/WWF 
26 Larry Warner, Deputy Sheriff 
27 Raymond Harwood, Planning Services/I&E 
28 Keith Powell, Public Works/WWF  
30 Abu Mansaray, Public Works/Facilities Mgt. 
 

(Continued from Page 7) 

 Often the first contact a citizen has with 
their poems, take a picture, and send them in! 
The contest will run from April 1 - 12. Entries 
will be judged by local poet Janet McDaniel. En-
tries can be submitted electronically by sending 
a picture of your poem along with the words 
written out, your name, age, phone number, and 

e m a i l  a d d r e s s  t o 
kcpl@co.kent.de.us. Winners will 
be announced at the Authors & Au-
diences event on April 18. 
  Take part in these pro-
grams, too!  Diamond Dance Studio 
is presenting “A Little Mermaid Sto-
ry Time,” on April 12 at 2:00 p.m.  

Join members of the cast for a special preview of 
their performance of The Little Mermaid.  Enjoy 
crafts, storytelling, and other activities led by the 
cast.   
 Then plan to join us for Family Night 
with Tahira at 6:30 on April 
21.  Tahira is a storyteller, 
poet, vocalist, and emerging 
musician.  Enjoy a unique 
program full of spoken word 
and songs enhanced with 
guitar and rhythmic drum-
ming that will educated and 
inspire audiences of all ages. 
(This program is made possi-
ble, in part, by a grant from 
the Delaware Division of the Arts, a state agency 
dedicated to nurturing and supporting the arts in 
Delaware, in partnership with the National En-
dowment for the Arts.)     **6243** 

mailto:kcpl@co.kent.de.us
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By Mark Kennedy, Media Systems Coordinator 

IPTV or Internet Protocol television is a technol-

ogy through which television services are being 

delivered using the Internet. Today, at most of 
the County's facilities, telephone services are be-
ing delivered through the internet. Traditionally 
these services were delivered through landlines 
(wires placed underground or on roadside 
poles), terrestrial & satellite signal, and cable 
television lines. The big deal in home entertain-
ment services today is the ability to bundle your 
cable, phone, and internet services with one pro-
vider.  Barely six years ago hardly anyone had 
three-in-one service. In the not too distant future 
everyone will have four-in-one service; the bun-
dling of cable, internet, home phone & cell 
phone services.   This is when IPTV will begin to 
realize is fullest potential. 

The IP in IPTV stands for Internet Proto-
col.  Think of Internet Protocol as a “language” 
that devices use to communicate over a system 
of connected computers. IP is not the same thing 
as the Internet. Rather, it’s the same language 
used by the Internet. IP technology allows infor-
mation to be sent and received over any broad-
band or network connection. When all of your 
devices and services — now including your TV 
— speak the same language, they are able to 
easily work together in new ways. Program your 
DVR from your PC or wireless phone; Display 
personalized content and applications from the 
Internet on your TV; even view your home 
phone’s incoming call log on your TV screen. 
The possibilities are numerous.  Ever leave home 
and wonder if you left the stove on?  Well, IP 
technology will allow you to check and turn it 
off with your cell phone.  So, the power in IP is 

Internet the future of television? 
the ability to have devices talk to each other. 

IPTV is a different, improved technology 
than “traditional” cable or satellite TV, and it 
allows for more flexibility within the network. 
IPTV enables two-way interactivity, versus a tra-
ditional, one-way cable or satellite broadcast 
network. The two-way IPTV network means 
viewers have more options to interact, personal-
ize and control their viewing experience. IP tech-
nology also allows for more flexibility within 
your home network. With IP, all of the set-top 
boxes in your home — no matter which room 
they are in — are connected on the same high-
speed home network. This lets you watch shows 
recorded from your DVR on any TV in the house. 
You can also connect gaming consoles, laptops 
and other devices to your home network using 
the Ethernet port on the back of your set-top 
box.  

IPTV services may be classified into three 
main groups: 

(1) Live television, with or without inter-
activity related to the current TV show; 

(2) Time-shifted television: catch-up TV 
(replays a TV show that was broadcast hours or 
days ago), start-over TV (replays the current TV 
show from its beginning); 

(3) Video on demand (VOD): browse a 
catalog of videos, not related to TV program-
ming. 

So how is IPTV different from Internet 
Television?  Internet television is the delivery of 
television shows and other video content over 
the Internet by video streaming technology.  Ba-
sically it is an additional system used by major 
television broadcasters along with the traditional 
systems like terrestrial, cable and satellite. 

Unlike downloaded media, IPTV offers 
the ability to stream the media in smaller batch-
es, directly from the source. As a result, a client 
media player can begin playing the data (such as 
a movie) before the entire file has been transmit-
ted. This is known as streaming media. 
 Finally, how is IPTV different from Inter-
net Video? Watching IPTV is different than 
streaming videos over the public Internet. With 
IPTV services, programming is carried over a 
 (Continued on Next Page) 
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(Continued from Page 9) 

managed network, which allows the viewer to 
control video quality and the reliability of ser-
vice. Internet video can be subject to delays due 
to lower bandwidth, high traffic or poor connec-
tion quality. Because IP lets your TV communi-
cate with other services, it can bring integrated 
broadband content and features to your TV 
screen. For example, Online Photos - IPTV gives 
you the ability to view personal photos that 
you’ve uploaded to your favorite website right 
on your TV. 

IPTV technology is still evolving, and be-
cause the technology is a two-way IP network, 
the rollout of enhancements can be made quick-
ly and easily, without any hassle for customers. 
That’s one of the greatest benefits of the IP plat-
form. IP is the future for your TV, and there’s 
much more ahead.  **9965**  **6747** 

By Marti Stansbury, Zoning Inspector II & 
Jim Waddington, Economic Development Director 

It is springtime again, which means it is Com-

munity Garden Time!!!   
 There are a 
few things that need 
to happen in our 
garden located next 
to the Administra-
tive Complex before 
we think of plant-
ing.  
 First, we will 
attempt to secure 

building materials and build wooden boxes 
around the hay bale beds to make them more 
permanent and better looking.   

Second, we need to get some lime in the 
dirt to make sure we have the proper Ph in our 
soil.  After the soil has had time to absorb the 
lime, we will need to add more leaf mulch and 
garden soil and get them tilled real good for 
when we plant.    

We will be taking donations again this 
year for the garden, so please bring any herbs or 
veggies, but please NO corn (it attracts disease 
to the other veggies) on Monday, May 11 or 
Tuesday, May 12.  Mark your calendar for May 
12 at 5:00 PM (rain date Tuesday, May 19) to 
start planting our community garden.    

We will again be planting those items 
that are donated; however last year we had par-
ticular success with squash, cucumbers, toma-
toes, lettuce, onions, peppers, pole lima beans, 
eggplant, and basil. Some items that could be 
planted earlier then the May 12 work party 
might include peas, snow peas, lettuce, spinach 
and other greens. 

Depending on the weather over the next 
few weeks, we might prepare a couple of beds 
for earlier plantings. 

YIG Day on April 30 
By Kia Evans, Public Information Officer 

For one day—April 30, area High School juniors 

will assume the role of Levy Court Commission-
ers and make some tough decisions on Youth in 
Government Day from 8:30 a.m. – 2:30 p.m. on-
ly.   

Participants include members of Boys 
State and Girls State, a summer leadership and 
citizenship program sponsored by the American 
Legion and the American Legion Auxiliary.   

This year’s agenda includes a mock Levy 
Court Business Meeting, which will require par-
ticipants to address potential planning and zon-
ing issues, as well as topical human resource 
type issues such as a dress code policy. Addition-
ally, a reenactment of a Dickinson Plantation 
freed slave wedding, and a tour of the Kent 
County Emergency Operations Center are sched-
uled.   

The day will conclude with a mock wed-
ding ceremony officiated by  Clerk of the Peace 
LORETTA WOOTTEN.  
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Welcome to 
Levy Court! 
Name:  KATHRYN H.  KRISS 

Job: Wills Clerk I  
Date Hired:  March 2, 2015 
Education: High School 
What I like most about my new 
job: The hours and the people 
Greatest accomplishment: my 
two children 

Greatest challenge or obstacle:  to let go 
Future goals:  to organize my house 
Person/event that most inspired me in 
my career: Sherry Sheldon 
If I had it to do over, I would have done 
this differently: Nothing 
I’m most relaxed and happy when I’m 
doing this:  sitting on the beach listening to 
the waves 
Family: Husband, Steve; 2 sons, Will and Jere-
mey and daughter-in-law, Michelle (Will’s wife) 
Favorite TV show: Property Brothers/Big 
Bang 
Favorite sport:  Football - Ravens 
Favorite meal:  Pizza 
Favorite music:  all kinds 
Favorite saying or slogan:  I can’t believe 
that… or, you go girl…. 
Who has had the most impact on my 
life: my husband, friend Milly & Mom & Dad 
A dream I have is to:  go to the Grand Can-
yon 
If I won a million dollars I would:  Share 
it with friends and family and church 
You’d be surprised to learn that I: have 
an English Bulldog named Patches Marie 
The most adventurous thing I’ve ever 
done is:  climbed Chichen Itza Pyramid 
Three words that describe me:  Loyal, 
honest, friendly 

Welcome to 
Levy Court! 
Name:  DAVID PETROSKY 

Job:  Planner I 
Date Hired:  March 2, 2015 
Education: Syracuse University – 
Bachelor’s Degree-Industrial Design 
What I like most about my new 
job: The opportunity to help steer 
Kent County in the right direction as 
it grows. 

Greatest accomplishment: My kids. They 
amaze me every day. 
Greatest challenge or obstacle:  Losing my 
father 
Future goals:  To learn as much as possible in 
my new position & excel. 
Person/event that most inspired me in 
my career: My parents-strong work ethic & 
thirst for knowledge 
If I had it to do over, I would have done 
this differently: I might have considered culi-
nary school. 
I’m most relaxed and happy when I’m 
doing this:  Crabbing/fishing - cooking 
Family: Wife-Christina – 3 kids Allyssa (12) 
Zoe (11) and Cole (5) 
Most recent movie enjoyed: Guardians of 
the Galaxy 
Favorite TV show:  Walking Dead & American 
Horror Story 
Favorite sport:  Football – “Go Ravens” 
Favorite meal: Chinese Food 
Favorite music:  I like a little bit of everything 
Favorite saying or slogan:  “Not My Mon-
keys….” 
Who has had the most impact on my 
life: My children. I used to live for me, now I 
live for them.  
A dream I have is to:  Open a small bar/
restaurant 
If I won a million dollars I would:  Take 
my wife on vacation to the islands & invest the 
rest. 
You’d be surprised to learn that I: Have 
been to 47 of the 50 states 

The most adventurous thing I’ve ever 
done is:  Scuba diving with 150+ sharks in Ta-
hiti 
Three words that describe me:  Ready to 
work 
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Look for the last four digits of your Social Security 
number somewhere in the current newsletter and be 
the first or second to contact the Personnel Office at 
744-2310. MARY KAROL and SUSAN HITCHENS  
from the Finance Department saw their numbers 
last month, and won a movie ticket each compli-
ments of Employee Council.  
 It’s easy to win—just read your newsletter! 

|NumberS| 

Find|The  

Monthly statistics from Kent County Department of Public Safety 

2015 FEB JAN ‘15 YTD 

9-1-1 calls 6,766 7,149 13,915 

  # calls by Cell Phone 5,131 5,298 10,429 

Fire incidents 588 538 1,126 

Ambulance incidents 2,086 2,309 4,395 

Paramedic incidents 988 1,190 2,178 

  # Patients to hospital 604 700 1,304 

  # Patient DOA 12 27 39 

  # Patient refuses care 34 32 66 

  # Patient release/BLS 63 78 141 

  # Response cancelled   225 282 507 

Kent Co. Employee Obsessions 
Take a minute to visit the display case on the first 
floor of the Kent County Adminis-
trative Complex featuring a variety 
of “chicken” themed knick knacks 
donated for display & free to other 
collectors. Contact the Personnel 
Office to claim your favorite one.      
 Got an interesting hobby or 
like to collect limited edition bau-
bles? Contact the Personnel Office at 744-2310. 
**8557**  **0552**  **6751**  **0982** 

HOW TO BE EXCEPTIONAL 

ORGANIZATION/INDUSTRY KNOWLEDGE—
f. Build business initiatives which are compel-
ling enough to positively influence and change 
political implications. 
PLANNING/ORGANIZING—a. Keep a detailed 
diary on all projects with schedules and priori-
ties updated daily…  
G.A.U.G.E.—Kent Co.’s performance assessment tool                

IN NEXT MONTH’S ISSUE 
>   Open Enrollment—your  chance to make  ins. changes! 
>   What did the annual pension valuation recommend? 
>   What did the biennial retiree benefits valuation say? 
>   Did the Fiscal Year 2016 Budget pass muster? 

MARK YOUR 

CALENDAR 
April 3, 2015 - Good Friday holiday.  County 

offices closed.  Happy Easter! 

April 8, 2015 - Blood Pressure Checks at 

County Library 9:00 a.m. and Administrative 
Complex, Room 213 from 9:30 - 11:30 a.m. 

April 8, 2015 - L&W Insurance representa-

tive from 1:00-2:00 p.m. Administrative Com-
plex, Room 213. 

April 10, 2015 - April Showers $200.00 Raf-

fle drawing sponsored by Employee Council. 

April 22, 2015 - Administrative Professional 

Day.  Thank your Administrative staff! 

April 30, 2015 - Youth in Government Day.  

May 1, 2015 - Open enrollment begins. 

May 14, 2015 - ICMA-457 Open Enrollment.  

Appointments at County Complex. Further de-
tails to follow.  E-mail link will be sent out to 
schedule your own appointment. 

May 15, 2015 - ICMA-457 Open Enrollment. 

Appointments at the Public Safety Building. 

May 29, 2015 - Annual G.A.U.G.E. employee 

performance evaluations due.     **6526** 
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By Glenn “Wayne” McCarty, Parks Facilities Specialist  

Help blaze a new trail this spring by joining 

friends and neighbors for the 20th annual Kent 
County observance of Earth Day by helping to 
cut a new trail at Browns Branch County Park 
near Harrington.   

 Volunteers will be helping to ex-
tend a trail to connect with an existing 
trail system at the park. This trail and re-
forestation projects will be a most aggres-
sive volunteer project. It will require many 
volunteers willing to do some hard work. 
Along with developing a new trail a num-
ber of trees will need to be planted on Saturday, 
April 25, from 9:00 a.m. - 12:00 noon. (rain-or-
shine).   
 The Park and parking area for this pro-
ject is located at 1417 Killens Pond Road near 
Harrington. From Dover take U.S. Route 13 to 
Delaware Highway 14 (Clark Street – Milford-
Harrington Highway) in Harrington, turn left 
(east) and travel to Killens Pond Road (2.7 miles 
+/-), turn left (north) to Browns Branch County 
(1.3 miles +/-) Park on your left. This is not 
Delaware’s Killens Pond State Park.  
 There will be something for all ages and 
abilities to do. Trail Blazing, Tree Planting and 
Site Clean-up (trash, and unwanted vegetation). 
For safety, volunteers will be working under the 
supervision of “Team Leaders” and Parks staff.  

 Please bring leather work gloves, hard-
soled, lace-up shoes or boots (no sneakers, 
please), and a round-point shovel and a garden 
rake if you have one, we have limited rakes and 
shovels on site. Be sure to dress appropriately for 
outdoor work and the weather. A handicapped 

portable restroom and hot and 
cold drinks, donuts, and fruit 
will be provided to all volun-
teers.  
 All participants under 
the age of 18 years must be ac-
companied by a pre-registered 
adult, parent, guardian, or vol-

unteer and provide Kent County with a signed 
liability waiver/release form for the under 18 
year old person. Request a waiver form when 
you pre-register. It will save a great deal of time 
at the sign-in table if we have the form before-
hand. No person under 18 will be allowed to 
participate without a signed waiver/release.  
 To register as a Volunteer and/or a Team 
Leader and for more information about this spe-
cial public event, call 744-2489 or e-mail  
wayne.mccarty@co.kent.de.us  
 Volunteers (not Team Leaders) may also 
register on the day of the event at the project 
site. All registered volunteers will receive a cer-
tificate of appreciation and possibly other appre-
ciation gifts (sponsors pending and welcomed).  

Earth Day 2014 at Hunn Recreation Area 
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By Mary McColley, Employee Council Secretary 

Congratulations to your new Employee Council 

officers: President – BEVERLY HAY; Vice Presi-
dent – DAVE WHITNEY; Secretary – MARY 
McCOLLEY; and Treasurer – PAT ORONA. 
 A HUGE THANK YOU to all the employ-
ees who donated items, prepared and served the 
famous ELLEN MITCHEL’s subs last month. It 
was a huge success! Furthermore, thank you to 
everyone who brought out their inner Irish with 
the St. Patty’s cupcakes. 
 Be on the lookout for the April Showers 
of Cash through April 10! It’s a great way to win 
some cash - $200 to be exact.  Also, keep an eye 
out for a raffle in May the Big Barrel Music Festi-
val at Dover Downs this summer! 
 MARK YOUR CALENDARS now for this 
year’s Holiday Social which will be on Saturday, 
December 12, 2015 at Frazier’s Restaurant in 
Dover. The Holiday Luncheon will be held on 
Wednesday, December 16 and catered by “Main 
Street Market” in Smyrna. The Employee Picnic 
which will be held on Wednesday, June 10 with 
the rain date to be determined. 
 If you have any suggestions or ideas for 
Employee Council please contact us. 
 Your 2014/15 Employee Council in-
cludes: BEVERLY HAY, MARY McCOLLEY, MAR-
GO MANGIAMELE-ORLANDO, PAT ORONA, 
MARTI STANSBURY, NANCY THOMPSON, and 
DAVID WHITNEY.   **7258** **7835** 

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE 

Economic Development 
Mission: The office provides support services 
to existing businesses in Kent County that will 
assist with business retention and expansion ef-
forts while also seeking to attract new business-
es that compliment a target list of industries fo-
cused on Tourism, Education, Entrepreneurship, 
Health Care, Manufacturing, and Agriculture. 
Location: Administrative Complex, Room 257 
Department: Administration 
Levy Court Committee Chair:  Commission-
er ALLAN F.  ANGEL 
Department Head: MICHAEL PETIT de 
MANGE 
Office Director: JAMES G. WADDINGTON  
# of Positions:  2  
Major Tasks: Respond to information requests 
from businesses and industries; Research various 
issues on behalf of potential employers looking 
to startup or relocate here; Develop and partici-
pate in opportunities to promote County’s pro-
business climate; Coordinate business retention 
efforts; etc. 
Busiest Time: Beginning of the calendar year 
Work Hours: 8:30 A.M. – 4:30 P.M.  
Interesting Facts: The office staff also func-
tion as Director and Staff for the Kent Economic 
Partnership, (a 501c3 non-profit corporation 
that promotes economic development initiatives 
in Kent County), and in that capacity they report 
to the 11-member KEP Board of Directors.  Addi-
tional responsibilities include functioning as 
staff for the Kent County Aero Park Authority (a 
7-member Authority that is also appointed by 
the Kent County Levy Court) as they fulfill their 
mission to develop the Kent County Aero Park 
and the adjacent Civil Air Terminal. 

Discount Movie Tickets 

Discount movie tickets to Dover Mall’s Carmike 

Theaters are  for sale in the Personnel Office.  
 The limited number of discount tickets cost 
$7.50 each,  and can be used for any movie on 
any day or time except 3-D and special engage-
ment films.  
 Discount movie tickets are another great 
benefit for Kent County employees only!!   
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By Margo Mangiamele-Orlando, Personnel Technician I 

Wednesday, April 22, 2015 is an extra special 

day and every office assistant knows why.  It is 
Administrative Professionals Day, and the Per-
sonnel Office will once again coordinate a show 
of appreciation for the clerical staff by all Kent 
County employees as each one will be presented 
with a colorful carnation on their special day. 

The employees being honored as a Kent 
County Administrative Professional include: 
SHELBY BURD, Finance; MARI FABRES, 
Wastewater Facilities; NANCY GLENN, Inspec-
tions & Enforcement; JENNIFER GRAHAM, Pub-
lic Safety; WENDY HAYWOOD, Sheriff’s Office; 
LATRICIA JACKSON, Sheriff’s Office; JILL 
JOHNS, Planning Services; EVELYN JOPP, Ad-
ministration; GALE MAAS, Administration; BAR-
BARA MILLER,  Public Works;  CHRISTINA 
MORTON, Engineering;  KATHY PHINNEY, Ad-
ministration; ANGEL SHORT, Community Ser-
vices; KATHLEEN SKINNER, Sheriff’s Office; 
NANCY THOMPSON, Planning; NICOLE VAU-

TARD, Emergency Management; PATTY VIRDIN, 
Planning-CDBG; and ROSE WURZEL, Economic 
Development. 
 This list is limited to full time Kent Coun-
ty clerical employees with the position title 
“Administrative Secretary”, “Senior Secretary”, 
“Secretary”, “Clerk-Typist”, or “Clerk”. Other em-
ployees may perform similar duties and their ef-
forts are greatly appreciated. 

County administrative staff to be honored in April 

Shelby Burd Nancy 
Glenn 

Mari Fabres Jennifer 
Graham 

Jill Johns 

Evelyn Jopp Gale Maas Barbara 
Miller 

Christina 
Morton 

Kathy 
Phinney 

Angel 
 Short 

Nicole  
Vautard 

Patty 
Virdin 

Nancy 
Thompson 

Latricia 
Jackson 

Kent County’s 
Exceptional 
Assistants 

Wendy 
Haywood 

Rose 
Wurzel 

Kathy 
Skinner 
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Tax Season is upon us and once again the num-

ber of employees seeking to increase the amount 
of their payroll withholding tax is surprising.  I 
am further astounded by the fact that only a few 

County employees participate in the Flexible 
Spending Account plan, which can save tax dol-
lars immediately and puts the money into your 
pocket. 

Keep in mind however that the medical 
and dental expenses claimed on the Flexible 
Spending Account are only allowable for item-
ized deductions on income taxes returns in the 
amount that exceeds 7.5% of adjusted gross 
amount. This is where employees can get the 
direct tax savings on medically related expenses 
using a Flexible Spending Account. A flexible 
spending account for medically related expenses 
is a direct savings for the employee by reducing 
the amount of taxable income thus reducing 
your total taxes due.   

Here is how it works. You estimate an 
amount of expenses that are medically related, 
i.e. doctor visit copays, prescription copays, den-
tal expenses, medically necessary medications, 
and amounts due over the allowable of dental 
bills, etc, for the whole fiscal year. Take this 
amount and divide by the 26 biweekly payrolls 
in a fiscal year. That amount can be deducted 
from biweekly pay before taxes are calculated in 
equal increments for the entire fiscal year.  You 
are then reimbursed with your own non-taxed 
income for your expenses, small or large 
amounts at any time, as you accumulate receipts 
up to the total amount allotted for the fiscal 
year. If you miscalculate or unexpectedly stop 
taking an expensive prescription and have un-
used dollars, any amount up to $500 that is left 
can be rolled over into the next year. 

When I first received an offer of employment with 
Kent County, I have to say I had 
mixed feelings. I had a job working 
in an organization for which I was 
passionate, but it was not close to 
home. I had a decision to make; 
work closer to home and have more 
time with my family, or continue 
where I was and sacrifice that time. 

As we all can see, I decided to take a chance and 
start a new adventure with Kent County. 

One year later, I could not be happier with 
the choice that I made. Hour long lunch breaks 
and no longer working so far from home allow me 
the flexibility to continue with my advocacy efforts 
with autism. The fact that the County allows me 
the opportunity of maintaining a satisfying work 
and home life is incredible, and I am not sure of 
many other places that allow that type of freedom. 

I have thoroughly enjoyed my last year 
with the County and can honestly say that I can-
not wait for the adventure to continue! – TYLER 
ANAYA, Permit Technician I 

Save on taxes with flexible spending acct. 

 

By Cathleen “Cat” McLean, Payroll Administrator 

  Flexible spending accounts for Child 
Care Expenses work slightly different. The 
amount reimbursed cannot be dispersed until 
funds have accumulated in the FSA equal to the 
amount requested. The difference is that these 
funds are a direct reduction in adjusted gross 
income when completing income tax forms. 
 Both account types require receipts to be 
submitted to the Personnel Office with specific 
information included on the form. For more in-
formation on what is reimbursable check the 
AFLAC website. (www.AFLAC.com) Want more 
information? Make an appointment with the 
AFLAC representative during the annual Open 
Enrollment period in May.  
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Bids awarded for new Recreation center  
By Jeremy Sheppard, Asst. Director of Community Services 
Harsh winter weather has proved challenging 

for the site work contractor for the new Recrea-

tion Center under construction on the former 
Kesseling farm in Dover, but action taken by  
Levy Court last month will soon result in actual 
construction of the 30,000 square foot field 
house. 
 The joint use facility will also include a 
separate 25,000 square foot Greater Dover Boys 
& Girls Club structure connected to the field 
house by a 7,000 square foot shared lobby space. 
 The project started last November with 
the award of bids for site improvements such as 
grading, building pad, stormwater management, 
utilities, an outdoor multi-use turf field, and 
parking lot among others for $2.9 million. Much 
of this cost is to be shared between the County 
and the Boys and Girls Club since both will gain 
the benefit from the infrastructure.  

Concurrently with the site work, the 
County's Construction Manager (EDiS) bid out 
the remaining building trades for the structure 
and outbuildings. These trades include concrete, 
pre-engineered steel building, glass and glazing, 
masonry, mechanical, painting, electrical, metal 
studs & drywall, athletic flooring, and fire pro-

tection. Bids for these services were awarded by 
Levy Court in late February for $3.2 million. 
These contract costs are not shared with the 
Boys & Girls Club, which is responsible for build-

ing its own facility and the 
shared common area. 
 In addition to the basic 
structural components of the 
field house, Levy Court was able 
to accommodate several quoted 
alternatives since the overall bids 
were less than budgeted. Those 
included a maintenance building, 
bathroom/concession building, 
athletic field lighting, additional 
grading and seeding, well & irri-
gation system for the building 
pad, safety netting & irrigation 
system at the outdoor turf field, 
wall liner panels inside the gym, 
acoustical wall panels for 
the HVAC mezzanine, and addi-
tional pavers at the building's en-
trance. The total sum for the al-

ternates was $1 million. 
Other contracts within the total $10.7 

million project budget are for the architect/
engineer and the construction manager as well 
as a contingency fund. Other items to be deter-
mined are site and building security, furniture & 
equipment, and information technology needs 
such as internet, networking and phones. Also 
worked in to the budget is almost $1 million in 
contingency funding for potential change orders 
and such. Funding for the project comes from 
annual budget set asides through the Capital 
Projects Fund, restricted reserves, and a low in-
terest $5 million bond payable over 20 years. 
  While construction timing is often a mov-
ing target, the foundation should be underway 
in early April once the building pad is complete. 
The outdoor turf field should be constructed in 
June and July with the field house taking shape 
in July and August. The separately constructed 
Boys & Girls Club will likely be completed slight-
ly ahead of Kent County's building. Substantial 
completion of the project is scheduled for late 
January 2016.  

Kent County Recreation Center & Boys and Girls Club 
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Q.  I just finished reading the Classification, 

Compensation & Benefits study and I am 
thrilled. Finally, someone recognizes what I 
have been saying for years—I am being under-
paid. When can I expect the pay study to be 
adopted and my pay increase effective?   

A. The County’s last pay study was conducted in 

2006, and in the meantime our nation has suf-
fered through a deep recession with millions of 
people being laid off. The study determined that 
overall the County’s compensation plan is fairly 
competitive and the benefits are excellent. The re-
sults were not that surprising to Personnel Office 
staff which had noticed a few posi-
tions were harder to recruit for—
while most other positions generat-
ed large numbers of applicants. As 
far as implementation, that has to 
be decided and budgeted by the 
Levy Court.   

Q.  The pay study got so much 

wrong, I don’t know where to 
begin. It failed to recognize all the 
extra work I have to do because of 
a lazy co-worker. And a friend in 
another department has had to 
assume more work due to fewer 
staff members. How could the pay 
study overlook the extra work I do, which 
should entitle me to more compensation?   

A. A proper pay study focuses on the position, 

not the person. In my experience, almost every 
employee believes he or she performs their fair 
share of the work or more. If true and everyone 
does more work then that higher amount becomes 
the “norm” for the position. If one co-worker is 
slacking off, then that is a management problem 
or perhaps an underlying medical issue, it does 
not necessarily increase the overall value of the 
position in the marketplace.  

Q.  How can I have confidence in a pay study 

that failed to even conduct a market survey of 
my specific position. It only asked neighboring 
jurisdictions about the pay rates of a paltry 55 

positions, when the County has nearly 200. 
Where is the credibility in that?   

A. All pay studies seek comparison data for a 

representative sample of positions from employers 
that may have similar jobs. In order to get the da-
ta needed, the consultant prepared a detailed syn-
opsis of the surveyed positions and asked about 
minimum, maximum and average salaries paid for 
each. It is impossible to compare 200 positions, 
not only because some jobs are unique, but be-
cause the other governments surveyed would not 
devote the time necessary to respond. There is no 
payment for responding—it is voluntary. Kent 
County regularly receives and responds to surveys 

for compensation data. In the inter-
est of time, I choose to respond to 
surveys based upon number of posi-
tions being compared and how 
many requests I have received. Over-
all, our pay study survey had a good 
response although not from 100% 
of the jurisdictions asked.  

Q.  If every position is not sur-

veyed, how does the consultant 
determine the appropriate grade?   

A. Good question. That is why the 

JAT (Job Assessment Tool) was im-
portant to complete. The value of a 

position is based on numerous factors, including 
but not limited to decision making authority, su-
pervision exercised or received, education & train-
ing required, physical requirements, work environ-
ment, etc. The consultant then uses an industry 
rating standard for the factors along with the 
available market data to classify (allocate) posi-
tions into similar groupings and the appropriate 
pay ranges with an eye toward internal equity.   

Q.  What did the pay study cost and why didn’t 

the Personnel Office simply do the salary survey-
ing and make the recommendations?   

A. Thank you for the vote of confidence, but a 

neutral outside professional with the tools and 
staffing for this size project lends greater credibil-
ity to the process.  The study cost $54,000.  

& 

Pay Study makes some happy & others not 

Q A 
     The purpose of Q & A is to educate 
and encourage work related discourse 
among staff about County policies, 
work practices, and employee issues. It 
is not intended to promote unproductive 
gossip or speculation about the author 
of a question. Unless otherwise noted, 
all questions contained herein have 
been crafted by Personnel Office staff 
and do not reflect actual questions 
asked.  -Personnel Director 


