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 April 2014 Kent Connections  

 A Newsletter Published by Kent County Levy Court for its Employees           April 2014 

Employee of the Month: Barbara A. Stough 
The Kent County department heads have selected BARBARA A. STOUGH from the Department of 

Finance as the April 2014 Employee of the Month.  
 Barbara has been a Kent County employee since August 2005 and holds the 
position of Accountant II in the general fund Accounting section. She holds bachelor 
degrees in accounting from Wilmington University and mathematics from Duquesne 
University. She previously served in the United States Air Force and worked in book-
keeping and accounting positions for a variety of business concerns from restaurants 
to ILC Dover before joining the County team. 
 Barbara’s primary duties include reconciling and allocating employee insurance 
premiums, invoice payment processing, coordinating the financial aspect of the EMS 
grant, and reviewing all general fund purchases for compliance with County policy 

and budget constraint provisions implemented in 2008. While the procurement rules can be frustrat-
ing to the purchaser and the vendor, she has deftly managed the process 
with great respect and professionalism.  
 According to Finance Director SUSAN DURHAM, “Barb’s mild 
mannered demeanor lends itself well to the current procurement 
process employed by Kent County.  She took on the new responsibil-
ity without hesitation and has taken the lead in educating managers 
about the purchasing rules. As a result, the County has trimmed ex-
penditures and instilled a cost conscience mindset amongst employ-
ees.”  
  Congratulations Barbara on a job well done! 
 

Levy Court reviews draft FY15 budget 
By Allan Kujala, Personnel Director 
Uncertainty about the national economy, various State proposals to increase revenues, and a dra-
matic reduction in Sheriff’ fees tempered the annual budget debate last month as Levy Court Commis-
sioners wrapped up the review process and achieved consensus on a modest 1.5 percent cost of living 
adjustment for employees and retirees. The proposed Fiscal Year 2015 Kent County budget is slated to 
go to public hearing on April 29.  
 In addition to the COLA, Commissioners agreed to grant a half step (1%), for a second year 

after a four year hiatus, to those employees achiev-
ing an effective or better performance evaluation 
and not maxed within the pay range. Despite de-
partment requests for one new position and 20 re-
classifications, the Commissioners only moved 4 
reclassifications in the Public Works department 
(Continued on Next Page) 

Kent Connections is published for the employees and retirees 
of Kent County Levy Court using Microsoft Publisher® & 
Microsoft PowerPoint®. Comments, suggestions and story 
ideas should be addressed to: Kent County Personnel Office, 
555 Bay Road, Dover, DE 19901, or given to Allan Kujala, 
Cathleen McLean, Yvonne Messina, or Margo Mangiamele-
Orlando. Or call the Personnel Office at (302) 744-2310. 
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FY15 budget eyed 
(Continued from Page 1) 

forward, due to their $5,000 net reduction in 
personnel expense. 
 The budget assumes the State will con-
tinue to fund 30% of paramedic operations and 
not cost shift any programs or expenses to the 
County as a result of the State budget adoption 
process. The plan also incorporates a 10 cent per 
month increase in the employee contribution for  
dental coverage and adjusts the funding mecha-
nisms for health insurance.  
 The $23.9 million general fund budget is 
essentially the same as the current amended 
budget plan year, but includes a slightly higher 
contingency, a higher pension contribution, 
funding for a compensation & benefits study, 
and an additional $100,000 contributed to vol-
unteer fire companies.  

The proposed $700,000 Capital Expense 
Budget funds computer hardware/software up-
grades, Emergency Services Building parking lot 
security cameras, and a number of line items 
intended to create a source for future equipment 
replacement in the Administrative Complex, 
such as audio/visual hardware. The budget also 
includes annual set asides for long range or ma-

jor capital projects like the proposed gymna-
sium, Brecknock Park Manor house repairs, 
Hunn Recreation Area improvements, and  ma-
jor equipment replacement, such as routine com-
puter storage capacity upgrades, paramedic car-
diac monitors, and vehicle replacement. 

The $16.8 million Sewer Fund budget, 
which is financed by quarterly sewer fees (not 
property taxes), includes two portable pumps, a 
tractor, bar screen, and two replacement trucks.  

The  $17.1 million Sewer Fund Capital 
Budget includes $7.2 million for outfall reloca-
tion and stormwater management at the treat-
ment facility; $6.6 million toward a guaranteed 
energy efficiency project; $500,000 for design 
and construction of the Milford Neck area sewer 
system; $415,000 for design and construction of 
the Hilltop area sewer system; $900,000 to relo-
cate and construct a septage pre-treatment sys-
tem; $600,000 for future spray irrigation land 
acquisition; $200,000 for a study of site specific 
water standards; and several other projects—
construction of which are all subject to re-
quested federal and state grant funding. 

The overall $62.1 million combined 
budget also includes funding for the 134 trash 
districts, 129 streetlight districts, landfill reme-
diation, and various internal service funds.  

By Kia Evans, Public Information Officer 

Top notch students will experience local gov-
ernment first hand on April 3 for the annual 
“Youth in Government Day” program. The event 
brings together high school juniors 
from across Kent County to learn 
about the services County govern-
ment offers and how it operates.  
 Students will spend most of 
the day beginning at 8 a.m. at the 
Kent County Administrative Com-
plex and participate in a mock 
Levy Court business meeting, 
where they will portray County 
Commissioners and consider local hot button 
issues such as an employee dress code. 
 During the lunch break, students will ex-
perience a Dickinson Plantation Freed Slave per-

formance (Ms. Dina – c.a. 1746-1829)presented 
by State Rep. Donald Blakey and his wife 
Dolores. Afterward, they will take a tour the 
Emergency Services Building, including the 9-1-

1 Center.  
 The day will conclude at 
about 2:15 p.m. with a mock mar-
riage ceremony presided over by 
Clerk of the Peace LORETTA 
WOOTTEN with students portray-
ing the bride and groom. Wedding 
cake will be served. 
 This year Youth in Govern-
ment Day falls during National 

County Government Month sponsored by the 
National Association of Counties, which encour-
ages counties from across the Nation, to unite 
and raise public awareness about the roles and 
responsibilities of county government.  

Students to mock Levy Court in April 
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By Allan Kujala, Personnel Director 
Employee Council met for the first time last 

month following the contested Feb-
ruary election and selected its lead-
ership for the upcoming year. 
 The group elected DAN-
IELLE LAMBORN, GIS Specialist in 
the Department of Planning Ser-
vices, as President; elected DAVID 
WHITNEY, Projects & Training Co-
ordinator in the Department of 
Public Works, as Vice-President; 
elected PAT ORONA, Deed Clerk II 

in the Recorder of Deeds Office, as 
Treasurer; and reelected BEVERLY 
HAY, Account Specialist II in Comp-
troller’s Office, as Secretary.  
 The remaining members of 
Employee Council are MARGO OR-
LANDO from the Administration 
Department, RICHARD SCHLAUCH, 
from the Department of Public 
Safety, and recently reelected 
MARTI STANSBURY from the De-
partment of Planning Services. 

 The new Council got right down to work 
by discussing various upcoming fundraising op-
portunities. The group must raise a large sum to 

pay for the annual Holiday Social 
set for December 13 in the Gold 
Room at the Harrington Raceway & 
Casino for the first time and the 
annual Employee Holiday Lunch-
eon slated for December 17. They 
also debated what type food to 
serve at the annual 
Employee Apprecia-
tion Picnic typically 
held in June, and 

agreed upon grilled hamburgers 
and hotdogs.  
 In addition to selecting the 
Employee of the Year, organizing 
the Employee Picnic, Holiday So-
cial, and Holiday Luncheon, the 
Employee Council regularly pro-
vides input to the County Administrator and Per-
sonnel Director on issues.  
 “Employee Council is planning many fun-
filled events again this year,” said President 
Lamborn.  

By Allan Kujala, Personnel Director 

Last year Highmark Blue Cross Blue Shield 
Delaware proposed an unsustain-
able 18% premium increase for a 
“fully insured” PPO/HMO health 
insurance program, so Levy Court 
chose an alternative option featur-
ing a County funded Modified 
Health Reimbursement Account and 
Exclusive Provider Organization— 
with no dependent rate increases. 

 Under the HRA/EPO format, the current  
base premium of $448.38 per employee covers 

preventative care and prescriptions, while the 
County self funds the first $10,000 ($30,000 
family maximum) of hospitalization, treatment 
and testing expenses.  Any expense over $10K/
$30K is paid by the insurance company. 
 Transition to Highmark and the new 
HRA/EPO option has been bumpy since imple-
mentation last July 1. The biggest challenge has 
been a Highmark rule that rejects payment to 
any provider with incorrectly coded service 
charges. Once the code is corrected and invoice 
resubmitted, Highmark sends a hard check to 
the employee to pay the provider, rather than 
(Continued on Next Page) 

Employee Council elects new officers 

Dave Whitney 
Vice-President 

  Beverly Hay 
 Secretary 

Danielle 
 Lamborn 
President 

  Pat Orona 
 Treasurer 

Health insurance premiums hold steady 

FY2015 DEPENDENT RATES* SPOUSE COVERAGE CHILD(REN) COVERAGE  FAMILY COVERAGE 

Blue Advantage (HRA/EPO) $320.00/month $134.95/month $452.18/month 

MEDICARE SUPPLEMENT $186.42/month>up $15.11 over FY2014 rate *Pending FY15 budget approval 
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New Hires 
 

PATRICK NAUMANN 
Paramedic I 
Grade 10 
Department of Public Safety 
Emergency Medical Services Division 
03/04/2014 
 

NATHAN deCENTO 
Paramedic I  

Grade 10 
Department of Public Safety 

Emergency Medical Services Division 
03/18/2014 

 
MICHAEL KURCAN 
Custodian 
Grade 3 
Department of Public Works  
Facilities Management Division 
03/18/2014 

 
Promotion 
 

JASON GARY 
Biosolids Technician II,  Grade 8 

From Biosolids Technician I, Grade 7 
Department of Public Works 

Wastewater Facilities Division 
03/23/2014 

 
Retirement 

 

CYNTHIA GOLDSBORO 
Administrative Secretary 
Grade 9 
Office of  
Kent County Sheriff 
03/31/2014 
 

Resignation 
 

JOHN NAYLOR 
Paramedic II 

Grade 11 
Department of Public Safety 

Emergency Medical Services Division 
03/31/2014 

on the Move... c HRA max drops to $5K 
(Continued from Page 3) 

directly to the service provider. This inefficient 
process often means, the employee will get an 
invoice from the service provider and then must 
mail in a personal check. LabCorp, for instance, 
consistently sends an invoice before Highmark 
has a chance to pay the bill, so it is best to wait 
for a second LabCorp notice before contacting 
the Personnel Office about the payment status. 
 The second biggest challenge has been 
the HRA. Many service providers incorrectly in-
sist that the employee must pay the $10,000 up 
front and then get reimbursed. While that is how 
a traditional HRA often works, the County has a 
“modified” HRA, which means Highmark pays 
the provider and the County reimburses the in-
surance company. If the service provider uses 
your health insurance card to check your ac-
count, it will clearly explain how our “modified” 
HRA works. Stand your ground.    
 As for Fiscal Year 2015, Levy Court has 
agreed, subject to budget approval, to renew 
with Highmark and retain the existing em-
ployee-paid dependent premiums. The County 
will continue to pay the full cost for employee 
only premiums and contribute 60% toward de-
pendent premiums. Eligible employees and retir-
ees waiving County health benefits due to equal 
or better coverage elsewhere will continue to 
receive to $100 cash back each month. 
 With renewal, the County funded annual 
HRA claims maximum is being reduced to 
$5,000 per individual/$10,000 for two or more 
persons from the current $10,000/$30,000. The 
HRA covers hospital stays including semi-private 
room & board, physician & surgeon services, and 
related professional services, laboratory services, 
imaging services, high tech radiology (MRI, 
etc.), chiropractic care, radiation therapy and 
chemotherapy, outpatient surgery and anesthe-
sia, ambulatory surgical center, maternity and 
related services, mental heath inpatient and in-
tensive outpatient care, inpatient private duty 
nurse, durable medical equipment, skilled nurs-
ing facility, and home health care.  
 Final Levy Court approval of the renewal 
is anticipated in April with Open Enrollment 
scheduled for the month of May.   
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By Sarah Keifer, Planning Services Director 

Every so often the International Code Council 
evaluates existing building code standards for 
residential and commercial construction. That 
analysis considers a variety of factors from new 
technology and engineered materials to energy 
efficiency improvements and real-time data col-
lected following a dev-
astating phenomenon—
such as an earthquake, 
flood, tornado, or hurri-
cane.  
 ICC drafted new 
building codes in 2012 
using the information 
collected and for-
warded it to the various government entities 
that enforce uniform building standards, which 
are designed to protect occupants from catastro-
phic structural failures. One only needs to con-
sider recent news reports about the collapse of a 
garment factory in Bangladesh and loss of life 
there to understand the need for building codes.      
 Once the new codes were received the 
Building Code Review Committee and Inspec-
tions & Enforcement Division staff spent the past 
two years reviewing the document and develop-
ing the Kent County Supplement, which modi-
fies portions of the Codes to reflect specific 
County conditions and policies. The I&E staff 
most closely involved in the process were Plans 
Reviewer GEORGE DeBENEDICTIS, Permits Co-
ordinator MARC St.. JEAN, Building Codes In-
spector III JOHN SCHULTIES, and Inspections 
Administrator SCOTT TANNER. 
 Upon adoption last month of the 2012 
series of International Building Codes and asso-
ciated Kent County Supplement, Levy Court ex-
pressed appreciation for the effort made by the 
Building Code Review Committee and staff to 
educate area builders about the proposed 
changes and make modifications specific to the 
needs of Kent County.   
 Of particular note in the updated Codes: 
 The 2012 Code includes an exemption for 

home day care operations which the Supplement 

expands to all home occupations as defined by 
Kent County Code Chapter 205, Zoning. It pro-
vides clarification that home based uses are not 
subject to the same standards as typical commer-
cial structures with the stipulation that the 
building official may require compliance with 
other provisions of the International Codes per-
taining to life/safety (e.g. building structural 

loads, ventilation etc). 
 The 2012 Code 

expands and clarifies 
the compliance stan-
dards for wall bracing, 
which has proven to be 
one of the more compli-
cated elements of the 

2006 Code. 
 The Supplement includes a permit ex-

emption for fences four feet and under. 
 In addition, updating the International 
Residential and International Building Codes to 
the 2012 edition benefits the community in the 
form of more favorable insurance ratings from 
the Insurance Services Offices, Inc. Group (ISO).  
The most recent review conducted in 2008, 
shortly after adoption of the 2006 Codes, re-
sulted in a very favorable classification of 4.   
 The new Code series, which includes 
standards for residential and commercial build-
ing as well as property maintenance, will be-
come effective on October 1, 2014 and will re-
place the 2006 Code series currently in effect.   
  Kent County recently hosted a statewide 
training conference for building code officials to 
educate themselves and others about the new 
code provisions.  Staff is always happy to answer 
any questions about specific Code provisions and 
requirements for permits.  Please don’t hesitate 
to stop by the I&E counter.   
 The members of the Kent County Build-
ing Code Review Committee are appointed by 
the Levy Court and represent various professions 
within the building and design industry.  The 
members include: Albert Lambertson, Chair, 
Mark Whidden, Vice Chair, Brian Cusick, Ken-
neth Lavere, Michael Mosely, Mike Riemann, 
and Larry Scuse. 

Building code update nailed down 
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Name: BARBARA STOUGH 
Job: Accountant II 
Years with the County: 8 years, 8 months 
Education: Bachelor Degrees in Accounting 
from Wilmington University and Mathematics 
from Duquesne University 
My role as a County employee: Financial 
review of all County General Fund purchases, 
financial monitoring and reporting for the EMS 
Grant, reconciliation and allocation of 
insurance premiums, assist in invoice 
payment processing. 
What keeps my job interesting: No 
two days are ever the same.  
What gives me a sense of accom-
plishment on the job: When I can 
almost see the bottom of my in-box! 
Professional advice I would like to 
offer to other County employees: 
Treat others with the same respect you 
would like to receive.  
Family: Son David (wife Sarah); Son Joshua; 
Step Daughter Hollie (husband Mike) & grand-
son Elliott; Foster Daughter Heidi (husband Car-
los) & grandchildren Wisman, Faythe, Brayden 
& Jaxson due in June. 
Civic involvement: Sadly – none. It must be 
time for me to get involved! 
After work I enjoy: a nice glass of Merlot. 
Favorite new movie: From 2011 – The Best 
Exotic Marigold Hotel 
Favorite old movie: Pretty Woman 
Favorite TV show: Downton Abbey 
Favorite sport: Tie between football 
(Steelers) and baseball (Yankees). 
Favorite music: Anything that soothes the 

soul. 
Favorite Kent County restaurant: Restau-
rant 55. 
Favorite Kent County event: City of Dover 
Independence Day Fireworks 
Three people (living or dead) I’d invite 
to dinner: Matthew, Derek Jeter & Pope Fran-
cis (I know – an odd assortment, but they are 
people who inspire me) 

I’m most proud of: My sons.  
Pet peeve: Untruths and deception. 
If I’ve learned one thing in life, it’s: 
that I can do all things through Christ. 
Life goals and values important to 
me: Plan well for my retirement so that I 
can enjoy those years with my family. 
Characteristics and values impor-
tant to me: Honesty and kindness. 
Who has had the most impact on 
my life: My parents and my sons. 

Personal goals I have accomplished or 
would like to accomplish: I would like to 
spend many years spoiling my grandchildren. 
If I could have been in any profession of 
my choosing, I would have been a/an: 
Medical Research Assistant. 
If I could have two wishes, they would 
be: (1) Successful & satisfying lives for my chil-
dren; (2) The end of all cancers.  
You’d be surprised to learn that I: 
Reached the rank of Captain in the US Air Force 
as a Weather Forecaster. 
The most adventurous thing I’ve ever 
done is: Recently went on my first cruise. I 
have a terrible time with motion sickness.  

Employee Of the Month—INSIGHT 

Congratulations o 
Congratulations to J.R. SHORT (Dispatcher II) 
and his wife Damianna Torres upon their mar-
riage on March 29, 2014 at the Asbury United 
Methodist Church in Harrington.  A reception was 
held at Camden-Wyoming Fire Hall.  The couple 
will spend a week in Las Vegas, upon returning 
home the couple will be welcomed by their two 
children Aubrey and Austin. Best wishes to the 
happy couple. 

IN NEXT MONTH’S ISSUE 
>   What’s in the adopted FY2015 County budget?  
>   What’s up with Open Enrollment for insurances? 
>   County dental benefits utilization—up or down? 
>   Pension Benefit Statements-can you afford to retire? 
>   Who volunteered to play for the County’s softball team?  
>   Why is it important to participate in deferred comp (457)? 
>   Make time for upcoming customer service training  



Page 7 

 

 April 2014 Kent Connections 

Humor has gone to the dogs...and the 
cats...and the birds...  It has also gone to the 
Internet.  It was interesting to note how many 
humorous titles had their start on a website in 
cyberspace.  Still, now that Spring is finally here, 
now is a great time to follow the sun's lead, and 
lighten up when making reading selections. 
 How to Tell if Your Cat is Plotting to Kill 

You by The Oatmeal.  If your cat 
is kneading you, that's not a sign 
of affection. Your cat is actually 
checking your internal organs 
for weakness. If your cat brings 
you a dead animal, this isn't a 
gift. It's a warning. How to Tell If 
Your Cat Is Plotting to Kill You is 

a hilarious offering of cat comics, facts, and in-
structional guides from the creative writers at 
TheOatmeal.com. 
 My Dog: The Paradox: A Lovable Discourse 
About Man's Best Friend by 
The Oatmeal.  This comic 
became an instant hit when 
it was introduced on The 
Otameal.com (and was 
liked on Facebook by 
700,000 fans!).  We may 
never know why dogs fear 
hair dryers, or get into staring contests with cats, 
but we do know funny when we see it! 
 T-Rex Trying by Hugh Murphy.  Poor T-

Rex.  It's hard to be the 
Lizard King when you 
can't even change the 
toilet roll.  Drawn from 
Hugh Murphy's popular 
Tumblr feed of the same 
name, T-Rex Trying de-

picts the frustrated short-armed dinosaur at-
tempting a range of activities that we humans 
take for granted.   

FROM THE STACKS 
By Hilary Welliver, County Librarian 

Check out these funny animal books 
 Pug's Guide to Etiquette by Gemma Cor-

rell.  Pugs play by their own set of 
rules.  When you want them to 
take a walk, they want to stay 
inside.  If you ask them to sit, 
they stand.  Some pet owners feel 
that stubborn behavior is inherent 
in the breed. Not so.  The stub-
born refusal to be trained is in 
fact an ancient set of rules passed 

down from one pug generation to the next. (If 
you enjoy this book, you may want to try the 
companion volume: A Pug's Guide to Dating.) 
 I Am Pusheen the Cat by 
Claire Belton.  Who is Pusheen?  
Pusheen is the super-cute tabby 
cat who has taken the Internet by 
storm.  Find out what makes this 
naughty, adorable kitty purr. 
 An Irish Tail by Nick Al-

bert.  This funny 
tale is the story of 
an English couple and their un-
ruly dogs, searching for a new life 
in rural Ireland.  Readers have 
compared it to "Marley and Me," 
meets "Round Ireland with a 
Fridge." 
 Raising Unicorns: Your 

Step-by-Step Guide to Starting and Running a 
Successful -- and Magical! -- Unicorn Farm by Jes-
sica S. Marquis.  In this book, 
Marquiz provides everything 
you need to know to make a 
good living as a unicorn farmer,  
From choosing the right breed 
to picking the right crew of han-
dlers, in the only reference of its 
kind, this book proves you can 
live in fantasyland -- and still 
make a profit! 
(Continued on Next Page)  
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High Praise  n 
Kudos to JOHN MIECZKOWSKI and KEVIN COT-
TLE, Emergency Medical Services Division, for go-
ing above and beyond the call of duty working 
with a young intern. John and Kevin spent hours 
and hours with a 16-year-old high school intern 
demonstrating a "day in the life" of a Para-
medic.  They completed a skills lab with him, and 
even did practice job interviews to assist him with 
getting his first job. Inspiring the next generation!  
Give a Gold Star to ELIZABETH PERRY, Facilities 
Management Division, for finding several dollars in 
cash near the desk of an employee at the Kent 
County Public Library and returning it with a note.   
No surprise, honesty is always the best policy!!! 
High Five to BARBARA MILLER, Public Works De-
partment, for a constituent comment card saying 
she “was wonderful. She always has a smile and is 
very pleasant to work with… My visit to the de-
partment was very quick and easy.” Outstanding!! 

STACKS 
(Continued from Page 7) 

APRIL 
01 Mari Fabres, Public Works/WWF 
01 Gale Maas, Administration 
03 Terri Misiewicz, Finance-Accounting 
03 Joshua Norris, Public Safety/Emer. Comm. 
04 Tami Edwards, Finance-Assessment  
06 Katie Ridgway, Public Safety/Emer. Comm. 
07 Jason Gary, Public Works/WWF 
07 Marty Hayes, Clerk of the Peace Office 
09 Karen Cooper, Finance-Tax 
10 Mark Horton, Public Safety/EMS 
11 Craig Harvey, Public Works/Engineering 
11 George Kuerner, Public Works/WWF 
14 John Mieczkowski, Public Safety/EMS 
16 Michael Bishop, Public Safety/EMS 
16 Donna Zerhusen, Finance-Accounting 
17 Rodney Smith, Planning Services/Planning 
17 Rose Wurzel, Administration-Economic Dev. 
18 George DeBenedictis, Planning Services/I&E 
24 Derrick Fountain, Public Works/Fac. Mgt. 
25 Robert Watts, Public Safety/Emer. Comm. 
27 Richard Mosley, Public Works/WWF 
28 Daniel McLaughlin, Public Safety/Emer. Comm. 
29 Keith Mumford, Director of Comm. Services 
30 Darren Jones, Public Safety/EMS 

KENT COUNTY BIRTHDAYS 

 National Geographic Angry Birds: 50 True 
Stories of the Fed Up, Feath-
ered, and Furious by Mel 
White.  Whether you've 
played the game or not, this is 
humorous paperback will ap-
peal to trivia buffs every-
where.  

 Bliss to You: Trixie's Guide to a Happy Live 
by Trixie and Dean Koontz.  
Bestselling author Dean Koontz 
says his dog, Trixie, changed his 
life and made him a better and 
happier person.  Packed with 
dog wisdom, readers will find 
themselves chuckling aloud.  
 Happy April Fool's Day!   

 NBZ!
01 Patrick Herrman, Public Safety/EMS 
01 Jill Johns, Planning Services 
03 John Messina, Community Srvs/Parks & Rec. 
04 Justin Hurley, Public Works/WWF 
04 Matthew Rhinehart, Public Works/WWF 
05 Jack Loftin, Public Safety/Emergency Comm. 
10 Audrey Stanford, Finance-Assessment  
11 David Richter, Public Works/WWF 
12 Dale Jones, Planning Services/I&E 
13 Shaun Wellwood, Public Works/WWF 
15 Patrick Quillen, Comm. Services/Parks & Rec 
15 Sheila Ross, Finance-Assessment 
16 Peggy Ivory, Deputy Register of Wills 
17 Michele Howard, Planning Srvs/Planning 
19 Terry Gentry, Public Works/Facilities Mgt. 
20 John Callaway, Public Works/WWF 
21 Robin Andino, Public Safety/Emer. Comm. 
22 Robert Brooks, Public Works/WWF 
22 Glen Howell, Levy Court Commissioner 
22 Richard Washington, Public Works/WWF 
24 Mary Ellen Gray, Planning Srvs./Planning 
26 Larry Warner, Deputy Sheriff 
28 Keith Powell, PublicWorks/WWF  
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By Kevin Curtis, Programmer I 

I’m always in awe of technology in the airline 
industry. I spent much of my early career jump-

ing from place to place for work to install, up-
grade or fix computer systems. Since there was 
no internet, cell phones, laptops/Ipads or even 
EZpass one had to do everything by dial/pay 
phone, through a reservation desk or in person. I 
couldn’t dial into a system to fix the problem in 
most cases, I had to go to the location to trouble 
shoot and fix the problem. 
 The recent disappearance of Malaysia 
flight 370 has me wondering with today’s flight 
technology how could a modern plane seemingly 
just disappear? I’m not a pilot so I don’t have a 
clue how some of the flight technology works 
today. So I thought about trying to wrap my 
head around some technology I could under-
stand, the advent of smart cars or driverless cars 
in the future. 
 It’s probably not much of a secret that 
with today’s modern aircraft most of the cruising 
altitude maneuvering is done by on board sys-
tems. I think that technology would have much 
crossover to smart cars. 
 A car would still need GPS to find its way 
from point A to point B and to monitor speed. 
Much like air traffic control there would need to 
be ground based systems to control stopping at 
red lights, stop signs, lane changes and yielding 
in and out of highway situations. Imagine all the 
things we do on just a simple drive to work, put-
ting together systems in cities and automobiles 
that handle many of the tasks we do routinely 
during a drive would be a monumental task. 
Throwing in the complication of bad weather, 
snow, rain, black ice, we would likely need to 

Technology is key to driverless cars 
take over driving in those situations, much like a 
pilot would need to manually take over a plane 
in the event of an emergency. 
 Avoiding an accident also has complexity 
built in, who is responsible in the event of a col-
lision when the car is self-driving? Can the car 
be equipped to release control quickly enough so 
the driver can take over? Is the driver alert 
enough to do so effectively? As technology takes 
over the driving process the actual drivers skill 
set goes down. Not handling problems on a rou-
tine basis works against the daily skill set used 
to drive. Pilots are required to take classes to 
keep their skills up to date. 
 In the case of Flight 447 (Rio de Janeiro 
to France) the pilots who had thousands of 
hours of flying time effectively had a little more 
than 3 minutes to correct the planes fall. They 
simply had no way to know the speed tubes on 
the plane had iced over, disengaging auto pilot 
and sending the plane into a midair stall. Much 
more complicated than a car that has a failure 
but car accidents don’t typically give a driver 3 
minutes to react, a blown tire or a deer on the 
road, possibly fractions of a second. 
 Putting together the infrastructure to 
process all the data coming to and from each car 
will be another monumental task. One of the 
short comings of the flight out of Malaysia is a 
similar problem to what we will have to conquer 
with the upgrade of systems needed to make an 
autonomous car functions. The infrastructure 
currently in place to track aircraft only checks 
the flight recorders every half hour. To replace 
that technology the cost and time are huge fac-
tors. As you replace the old systems the airline 
industry would need to keep the current system 
in place until the last known plane is switched 
over. 
 In the half hour from the last transmis-
sion at 1:07 a.m. till the next one at 1:37 a.m. 
flight made a major turn to the west. That puts 
the plane out over open water on a course, from 
all accounts to the south.  
 The communications connections to most 
of the world’s commercial airlines produces a 
giant amount of data, imagine the amount of  
(Continued on Next Page) 
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Be proud of the important work you do and high quality service 
you provide. Our citizens may not always realize it, but we are 
saving lives, protecting the environment, making this a better 
place to live, or facilitating those that do. Share the pride of 
serving Kent County each work day...    

The pager is activated and a radio transmission 
alerts me to a 911 call and the loca-
tion. The activities I was doing be-
fore this must stop and my job is to 
answer the call for help. This sce-
nario has played out hundreds of 
times over the last 22 years. Yes, I 
can’t believe it either; I have been 
working for Kent County Levy Court 

22 years.  
 I am a Lieutenant with the EMS division. 
My job consists of supervising eight other para-
medics on “A” shift and treating patients in our 
community. As a supervisor it’s my job to see my 
crews and their vehicles stay ready for any emer-
gency. I work with professional paramedics who 
are by far top notch clinicians in this field. They 
are responsible for treating life threatening emer-
gencies and do so everyday. 

   My shifts are split between two ten hour 
day works and then two fourteen hour night 
works. This can be challenging to spouse and fam-
ily since I may have to work a holiday or go to 
work when the snow is knee deep. It also has its 
perks when I can attend events during the week-
days when other people are working nine to five.  

We can go to any type of emergency that 
may be traumatic or medical in nature. As you 
can imagine people get themselves in some strange 
situations and we are there to help them out. I 
experience both happy days and sad days. We see 
something new every day.   

It has been a pleasure to work for Kent 
County. The support from the Commissioners and 
our administration has been fantastic. I could not 
ask for a better employer.  — Lt. MIKE BISHOP, 
EMS Field Supervisor 

MARK YOUR 
CALENDAR 
April 3, 2014  - Youth in Government Day.  

April 3, 2014 - Blood Pressure Checks at the 
Wastewater Treatment Plant 2:00-4:00 p.m. 
April 9, 2014 - Blood Pressure Checks at 
County Library at 9:00 and at the Administrative 
Complex, Room 213, 9:30-11:30 a.m.  
April 9, 2014 - L&W Insurance representa-
tive available to answer health insurance ques-
tions from 1:00-2:00 p.m. Administrative Com-
plex, Room 213.  
April 11 - 25 2014 - Employee Council  
Showers of Cash Raffle for $200.00.  Be sure to 
get your tickets. 
April 16, 2014 - French fry day fundraiser 
sponsored by Employee Council. 
April 18, 2014 - Good Friday holiday. 
County offices closed. Happy Easter! 
April 25, 2014 - Administrative Professional 
Day.  Thank your Administrative staff! 
May 1 - 31, 2014 - Open enrollment.  

(Continued from Page 9) 

information gathered just from the millions of 
cars in the US. 
 There are also political and legal and 
monetary items that would need to be ad-
dressed. Does putting these systems into every 
car infringe on individual freedoms? There are 
people that currently chose not to use GPS, EZ-
pass with the fear of being followed or targeted 
by law enforcement or government. Look re-
cently at the targeting by the NSA or CIA of our 
personal emails, cell phone data and other corre-
spondence? 
 AT&T believes the technology and 
changes needed to support smart cars are only 
10-20 years away, others say it’s at least 30 
years away. Technology has certainly grown at 
an unbelievable pace. Time will tell. 
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Number|Hunt 
Stay informed and earn the chance to win a free 
movie ticket compliments of Employee Council by 
reading Kent Connections every month. Look for 
the last four digits of your Social Security number 
somewhere in the current newsletter and be the 
first or second to contact the Personnel Office at 
744-2310. BERT CROWDER and DAWN SHANE, 
both from the Emergency Medical Services Divi-
sion, were the first to spot their numbers and win 
last month. 
 It’s easy to win—just read your Employee 
newsletter every month!    **5582**  **2652** 

Help Preserve the Earth April 26 
By Glenn “Wayne” McCarty, Parks Facilities Specialist  

Blaze a new trail this spring by joining friends 
and neighbors for the 19th annual Kent County 
observance of Earth Day by helping to cut yet 
another new trail within the interior of the Hunn 
Recreation Area near Dover.   

 This is a continuation of the County’s 
most aggressive volunteer project yet. It will re-
quire many volunteers willing to do some hard 
work.  Along with developing a new trail, a 
number of trees will need to be planted along an 
existing trail on Saturday, April 26, from 9:00 
a.m. - 12:00 noon. (rain-or-shine).   

The Park and parking area for this pro-
ject is located at 1624 Sorghum Mill Road, Do-
ver, Delaware 19901. From the North Gate of 
Dover AFB, go West on Rt. 10, turning south 
(left) on Sorghum Mill Road. 

There will be something for all ages and 
abilities to do from Trail Blazing, Tree Planting 
to Site Clean-up (removing discarded household 
items, trash, and unwanted vegetation).  Volun-
teers will be working under the supervision of 
“Team Leaders” and Parks staff.  New this year, 

all participants under age 18 must be accompa-
nied by a pre-registered adult parent or guardian 
volunteer and provide Kent County with a 
signed liability waiver/release form. No person 
under 18 will be allowed to participate without 
a signed waiver/release.   

The funding for the trees is being pro-
vided by Kent County Levy 
Court and the Delaware 
Urban and Community 
Forestry Service.  
 Participants should 
bring work gloves, hard-
soled, lace-up shoes or 
boots (no sneakers, 
please).  If you are volun-
teering to plant trees, also 
bring a round-point 
shovel, if available. Be 
sure to dress appropriately 
for outdoor work and the 
weather. A handicapped-
accessible restroom, hot 
and cold drinks, and 
snacks will be provided to 
all volunteers. 
 To register as a 
volunteer and for more 
information about this spe-
cial public event, call 

WAYNE McCARTY at 744-2489. Volunteers may 
also register on the day of the event at the Pro-
ject Site.   

A group of volunteers move a downed tree while clearing a new trail last year at the 
Hunn recreation area as part of the annual Earth Day observance. 
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Welcome to 
Levy Court! 
Name:  PATRICK B. NAUMANN 

Job:  Paramedic I 
Date Hired:  March 4, 2014 
Education: B.S. in Paramedicine, 
BYU-Idaho 
What I like most about my 
new job: serving those I come into 
contact with 
Greatest accomplishment: 

Graduating college at 20 years old 
Greatest challenge or obstacle:  Going to 
college and high school at the same time 
Future goals: Obtain a Master’s degree and 
never stop learning 
Person/event that most inspired me in 
my career: My father 
If I had it to do over, I would have done 
this differently: Traveled more 
I’m most relaxed and happy when I’m 
doing this: Outside exploring 
Family: 8 siblings, 6 brothers and 2 sisters 
Most recent movie enjoyed: Frozen 
Favorite TV show: How I met your mother 
Favorite sport: Soccer 
Favorite meal: Steamed crabs 
Favorite music: Country 
Favorite saying or slogan: What’s easy isn’t 
always right and what’s right isn’t always easy. 
Who has had the most impact on my 
life: My paramedic instructors 
A dream I have is to: Travel to Ireland  
If I won a million dollars I would: Travel 
You’d be surprised to learn that I: Scuba 
dive 
The most adventurous thing I’ve ever 
done is: Gone rock climbing in the Tetons 
Three words that describe me: Honest, 
hardworking, friendly        **6299**  **4678** 
 

Employee performance 
evaluations due May 30 
By Allan Kujala, Personnel Director 
It is vitally important for supervisors to discuss 

job performance 
with employees 
on a regular basis. 
How else will staff 
members know 
what to expect 

when the annual performance appraisal using 
the G.A.U.G.E. system rolls around each spring? 
 The evaluation process can be enlighten-
ing and empowering if handled correctly. The 
GAUGE format been used successfully to identify 
areas in need of improvement as well as areas of 
consistently outstanding performance. The 
thought provoking format has been praised as 
more objective than previous programs because 
scoring is better understood by both parties—the 
employee and the appraiser. 
 The comprehensive performance ap-
praisal system rates each employee on “Core 
Value Competencies”, such as customer service; 
ethics and integrity; job knowledge and skills; 
professionalism; and self-management. 
 The system also rates each employee on 
“Performance Essential Competencies”, such as 
communication; development of self; initiative; 
interpersonal skills; quality of work; and team-
work.  Each employee is further rated for per-
formance in a specific skill group, such as Cleri-
cal, Maintenance/Trades, Technical, Profes-
sional, Supervisory and Management. 
 The levels of performance achievement 
are divided into five areas - Ineffective, Some-
what Effective, Effective, Highly Effective, and 
Exceptional.  An employee would typically score 
at different levels in each competency. It is de-
signed to be virtually impossible to score a “5”.   
 The GAUGE evaluation forms are on the 
County’s intranet on the V: drive, in the County-
Info folder, in Forms file under GAUGEappraisal-
form.doc.  For more information, call 744-2310. 
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By Glenn “Wayne” McCarty, Parks Facilities Specialist 
Ever wonder what the parks staff is up to dur-
ing the winter months? 

 S u r e , 
there is no 
grass to mow or 
athletic fields 
to stripe, but 
snow has to be 
plowed from 
parking lots, 
debris must be 
removed from 
walking trails 
after every 
storm, the bath-

rooms have to 
be cleaned, 
and equip-
ment mainte-
nance is per-
formed. 
 S o m e 
of that equip-
ment mainte-
nance and res-
toration can 
be quite mi-
raculous.  
 F o r 
instance, Parks Workers DARIN JONES and 
FRED STRAUSS used some ingenuity and scrap 
pieces of steel recovered from the last “Make a 
Difference Day” clean up to fabricate a new gen-
eral purpose (small) trailer for use at Big Oak 

Park near Smyrna. The handy trailer is com-
pletely made from recycled materials and will be 
used to transport a small but heavy paint liner 
from the shop to the ballfields. This trailer did 
not cost Kent County one red cent. Besides the 
scrap metal, the wheels and axle were recovered 
from abandoned equipment. The value of this 
special use trailer is between $300 to $500.  
 Another money saving project included 
refurbishment of a 20-year old utility trailer 
housed at Browns Branch County Park near Har-
rington. Parks Workers JOHN MESSINA and 
KRIS SPALDING completely dissembled the 16-
foot trailer, stripped the paint & rust, rewired it, 
re-packed the wheel bearings, and repainted 
it. They have surely extended the life of this 

trailer another 5 to 10 years and saved the 
County well over a $1,000 in labor cost. 
 So while the work is not as labori-
ous as the soggy spring and hot summer 
months, the Parks staff spends all winter 
refurbishing and maintaining equipment 
for the four County parks. 

County Parks staff stays busy all winter long 

D a r i n  J o n e s 
(pictured left) and 
Fred Strauss stand 
next to a special 
use trailer they 
constructed from 
recycled materials 
for use transport-
ing the lining ma-
chine at Big Oak 
Park. 

A 16-foot 
u t i l i t y 
trailer is 
m a d e 
n e w 
again by 
P a r k s 
staff dur-
ing the 
w i n t e r 
months. 
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Monthly statistics from Kent County Department of Public Safety 

2014 FEB JAN ‘14 YTD 

9-1-1 calls 6,074 6,938 13,012 

  # calls by Cell Phone 4,234 4,918 9,152 

Ambulance incidents 1,882 2,153 4,035 

Paramedic incidents 972 1,074 2,046 

  # Patients to hospital 590 611 1,201 

Fire incidents 434 661 1,095 

  # Patient DOA 15 20 35 

  # Patient refuses care 35 33 68 

  # Patient release/BLS 70 92 162 

  # Response cancelled   218 260 478 

Kent Co. Employee Obsessions 
Take a minute to visit the display case on the first 
floor of the Kent County Administrative Complex 
featuring imaginative hand-
lathed wooden bowls crafted 
by Permits Coordinator MARC 
St. JEAN from a variety of ex-
otic wood as well as cherry, 
walnut, and even antique barn beams. 
 Got an interesting hobby or like to collect 
limited edition baubles?  Contact Personnel at 
744-2310.    **7301**  **9558**  **9409** 

HOW TO BE EXCEPTIONAL 
DECISION MAKING/JUDGMENT—f. Imple-
ment decision making after extensive commu-
nication and personal effort to mitigate nega-
tive impacts; g. Let supervisor know of all deci-
sions prior to implementation. 
DEVELOPMENT OF OTHERS—a. Daily com-
munication reflects continuous attention to 
performance standards and expectations.... 
G.A.U.G.E.—Kent Co.’s performance assessment tool                

Johns welcomes new granddaughter 
JILL JOHNS, Administrative Secretary for the 
Planning Services Department, and husband Greg 
welcomed granddaughter Ava Monique on March 
16, 2014 at 9:45 a.m. She weighed 6 lbs., 15 oz. 
and measured 19 inches long. Jill’s daughter 
Teyahna, dad Adrian Sr., and big brother Adrian 
Jr. are all doing well. Congratulations to the 
whole family. 

Malone welcomes 1st grandchild 
HOLLY MALONE, Deputy Recorder of Deeds, and 
husband Bill announce the birth of their first 
grandchild, Chloe Marie Malone.  She was born on 
March 18, 2014 at 3:18 p.m., weighing 8 lbs., 
6oz. and measuring 21 inches long.  She is the 
daughter of Cody of Holly son Cody and daughter-
in-law  Danielle.  Chloe was born on her parents 
2nd wedding anniversary.  Best wishes to the whole 
family.   

Bragging 
Rights 
Share your family 
photos, stories, & more 

Voshell’s in-law is Woman of  Year 
Charlotte Voshell Gingerich, mother–in-law of 
Planner I BONNIE VOSHELL (pictured back row 
right), was recently named 2013 Woman of the 
Year for Kent County Ladies Auxillary. Charlotte 
worked in the Kent County Tax Office from 1966 
to 1987.  She joined the Felton Auxiliary in 1962 
and has remained very active for 52 years. She 
served as Vice-President in 1962, 1965 and 1966 
and assumed all the responsibilities of the dining 
room.  In 1969, she served as Assistant Secretary 
and also Financial Secretary from 1982 through 
1985.  To this day, she continues to set up the ta-
bles for as many as forty plus banquets per year. 
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Welcome to 
Levy Court! 
Name:  MICHAEL KURCAN 

Job: Custodian 
Date Hired:  March 18, 2014 
Education: Graduated Caesar 
Rodney High School/College at Del 
Tech Architectural Engineering 
What I like most about my 
new job: Great people to work 
with. Also, really helpful to show 

me how to do things the right way. 
Greatest accomplishment: When I had my 
daughter 
Greatest challenge or obstacle: Trying to 
relax on my day off. 
Future goals: Want to be a cop. 
Person/event that most inspired me in 
my career: My older brother & my martial arts 
instructor. 
I’m most relaxed and happy when I’m 
doing this: Hanging with friends, working out 
and playing rugby. 
Family:   Angelina-daughter, Jason-brother, 
Mary-Mom 
Most recent movie enjoyed: World War Z 
Favorite TV show: The Walking Dead 
Favorite sport: Rugby 
Favorite meal: Quesada  
Favorite music: Metalcore, screamo, technical 
progressive 
Favorite saying or slogan: Don’t have one 
A dream I have is to: Be successful 
If I won a million dollars I would:  Give it 
to my family. 
You’d be surprised to learn that I: am a 
registered black belt in martial arts. 
The most adventurous thing I’ve ever 
done is: Jumped two stories into a pile of 
snow.  
Three words that describe me: Quiet, laid 
back and unique.    **4948** 

Welcome to 
Levy Court! 
Name: NATHAN deCENTO 

Job: Paramedic I 
Date Hired: March 18, 2014 
Education: Graduated Good Fel-
lowship Paramedic Program. 
What I like most about my 
new job: The co-workers and how 
nice everyone is. 
Greatest accomplishment: 

Making it to where I am today. 
Greatest challenge or obstacle:  Life itself. 
Future goals: Further my education and hope 
to get married one day….LOL. 
Person/event that most inspired me in 
my career: Way too many to list. 
If I had it to do over, I would have done 
this differently: Probably try harder in grade 
school. 
I’m most relaxed and happy when I’m 
doing this: Laying on a hot beach with my 
close friends and family. 
Family: Parents, 2 brothers and my son Pre-
ston. 
Most recent movie enjoyed: Lone Survivor. 
Favorite TV show: Two and a half Men, when 
Charlie Sheen was on it. 
Favorite sport:  Baseball. 
Favorite meal: Cheeseburgers on the grill. 
Favorite music:  all kinds. 
Favorite saying or slogan: Actions speak 
louder than words. 
A dream I have is to: Retire and live life to 
the fullest. 
If I won a million dollars I would: think it 
was a joke, at first. 
You’d be surprised to learn that I: love 
doing Hot Yoga. 
The most adventurous thing I’ve ever 
done is:  Can’t tell, will get in trouble…LOL 
Three words that describe me: Fun, outgo-
ing, wild.   **5592**  **5494** 
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By Beverly Hay, Employee Council Secretary 

Ever wonder—What are Employee Council re-
sponsibilities? As Employee Council members, it 
is our responsibility to host 3 events each year 
for County employees. These events include the 
annual employee appreciation picnic, holiday 
social, and holiday luncheon.  
 Levy Court provides support and contri-
butions for most of these events.  But, additional 
money is needed to make them successful. EC 
holds monthly fundraisers such as food sales, 
raffles, and the ever famous 50/50 on payday to 
cover these costs. The more funds raised during 
the year means these events can and will be bet-
ter than before.   
 It takes time and preparation for fund-
raisers to be worth the effort. Try as we may, 
fundraisers are not always as successful as we 
would like them to be. Employees can make a 
difference in the success of these events by par-
ticipating each month. Also let us know of any 
suggestions or if you can help with fundraising.   
 EC thanks you for your continued sup-
port.  We greatly appreciate it!    
 What’s going on in April you ask?     
April 16, the ever famous FRENCH FRIES DAY 
made from freshly cut potatoes.      
April 11 – 25, Back by popular demand!  SHOW-
ERS of CASH! CASH! AND MORE CASH!  $200 
to be exact! Tickets prices will be 1/$1, 3/$5 
and 10/$10.  Nothing better than some green to 
celebrate spring!! 
 MARK YOUR CALENDARS now for De-
cember 13, 2014, the date for our Holiday Social 
in the Gold Room at the Harrington Raceway 
and Casino.  It will be a fun time for all! 
 It’s Trivia Time: The origin of April Fool's 
Day is not well known. What is the common the-
ory of April Fool’s Day? What year did this take 
place? First employee to answer via email to 
Beverly.Hay@co.kent.de.us will receive an arms 
length of 50/50 tickets on pay day—April 11.  

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE 

COMPTROLLER 
Mission:  To serve the people of Kent County 
by enhancing the Count’s fiscal and policy con-
trols. The Comptroller’s Office assures that the 
Row Offices are audited monthly, that accounts 
payable are reviewed for accuracy and compli-
ance to Kent County policies, and that payments 
are made in a timely manner. 
Location: Administrative Complex Room 125 
Levy Court Committee Chair: Commis-
sioner BRAD EABY 
Office Holder: GEORGETTE WILLIAMS 
# of Positions:   3 
Major Tasks: Audit all accounts for the Levy 
Court and row offices; Review financial records 
of public agencies that receive appropriation 
from the County; Countersign all warrants 
drawn for payment; Communicate with local 
banks regarding County funds.  
Busiest Time:  Beginning and end of month 
Work Hours:  8:30 A.M. – 4:30 P.M. 
Budgeted Expenses: $154,800 
Where does it go: Staff payroll & benefits; 
insurance; office supplies; computer & software 
maintenance; etc. 
Interesting Facts: In 1911, the General As-
sembly established the position of Comptroller 
for Kent County. The duties were identical to 
those of the New Castle County Comptroller (an 
elected position which no longer exists), and 
additionally responsible for auditing the ac-
counts of all public institutions that utilized any 
amount of county funds. The Kent Comptroller 
was also subject to a yearly audit of their own 
books by a committee of three County residents 
(later, two). New Castle County was permitted a 
Deputy Comptroller in 1907, but Kent County 
had no Deputy Comptroller until 1970. The of-
fice pays on average 800 invoices per month. 
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Discount Movie Tickets 
A limited number of discount movies tickets to 
Dover Mall’s Carmike Theaters are for sale in the 
Personnel Office for $7.50 each, and can be used 
for any movie on any day or time except 3-D and 
special engagement films.  

By Margo Mangiamele-Orlando, Personnel Technician I 

Wednesday, April 23rd is an extra special day 
and every office assistant knows why.  It is Ad-
ministrative Professionals Day, and the Person-
nel Office will once again coordinate a show of 
appreciation for the clerical staff by all Kent 
County Employees. 

Photographs of all the hard working and 
dedicated secretaries employed by Kent County 
will be on display in the Kent County Adminis-
trative Office Complex lobby to introduce the 
public to the most important person in each 
County Office. 

The employees listed as Kent County’s 
Exceptional Administrative Assistant include: 
SHELBY BURD, Finance; MARI FABRES, Waste-
water Facilities; NANCY GLENN Inspections & 
Enforcement; JENNIFER GRAHAM, Public 
Safety; JILL JOHNS, Planning Services; EVELYN 
JOPP, Administration; LIBBY KELLEY, Planning; 
CHARLOTTE LINDQUIST, Sheriff’s Office;  GALE 

Kent County’s 
Exceptional 
Assistants 

Rose 
Wurzel 

Christina 
Morton 

Libby 
Kelley 

Shelby Burd Mari Fabres Jennifer 
Graham 

Jill Johns Evelyn Jopp 

Charlotte 
Lindquist 

Nancy Glenn 

Kathy 
Phinney 

Angel 
 Short 

Nicole  
Vautard 

Patty 
Virdin 

Kathy 
Skinner 

Barbara 
Miller 

Gale Maas 

County administrative staff to be honored in April 
MAAS, Administration;  BARBARA MILLER, Pub-
lic Works; CHRISTINA MORTON, Engineering;  
KATHY PHINNEY, Administration; ANGEL 
SHORT, Community Services; KATHY SKINNER, 
Sheriff’s Office;  NICOLE VAUTARD, Emergency 
Management; PATTY VIRDIN, Planning; and 
ROSE WURZEL, Economic Development. 
 The Administrative Professional listing 
was limited to those fulltime Kent County cleri-
cal employees with the position title 
“Administrative Secretary”, “Senior Secretary”, 
“Secretary”, or “Clerk” only.  Other employees 
may perform similar duties and their efforts are 
greatly appreciated. 
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Q.  Last month my supervisor directed me to 
the V-drive and instructed me to complete the 
G.A.U.G.E. appraisal forms. Can she require me 
to do a “self-evaluation”? What will happen if I 
don’t do it?   

A. Yes, she can ask you to become familiar with 
the G.A.U.G.E. performance appraisal system. 
Completing a self-evaluation is a great idea before 
you sit down with your supervisor to discuss how 
your performance stacked up this past year. If you 
refuse to complete the evaluation as directed, you 
could be disciplined and more than likely your 
failure to follow directions will be noted on your 
evaluation.   

Q.  Why is it so important to 
evaluate employee performance 
every single year? Shouldn’t I be 
told how I’m doing throughout 
the year?   

A.  Your attitude is indicative of 
someone who could make a great 
future supervisor. Yes, feedback 
should be provided all year long. In 
our organization, an effective 
evaluation is required to receive a 
step increase and the non-subjective 
documentation process is essential 
in successfully transitioning an underperforming 
employee into a new career elsewhere.  

Q.  The County’s performance evaluation sys-
tem is way too complicated. I think a much eas-
ier format needs to be implemented. Why is it 
designed this way?   

A.  Yours is a common complaint each year 
about this time—especially by supervisors. The 
G.A.U.G.E performance appraisal system is not 
new. It was implemented 10 years ago to replace 
a super simple, but ineffective “satisfactory” or 
“unsatisfactory” format. Around that time Levy 
Court implemented the step system within the pay 
ranges and wanted a comprehensive performance 
appraisal that actually measured employees skills 
and set annual goals. G.A.U.G.E. is designed to 

match actual performance with objective state-
ments. It can be a valuable tool for improving per-
formance and opening lines of communication.  

Q.  A co-worker in another department says his 
supervisor gives him all “effective” (3) scores on 
his evaluation, while my supervisor scores me 
with 2s, 3s and 4s. Does that mean my co-worker 
is a better employee?   

A. No. It actually means you have a better super-
visor. G.A.U.G.E. is designed with key adjectives. 
Words like: “never” - which means not even once, 
“always” - which means every single time, 
“occasionally” - which could mean once per month, 

and “sometimes” which could mean 
every other week. In simple terms, if 
the G.A.U.G.E. statement were to 
read “never complains” for a score 
of 4, then the employee can never 
ever have a bad day. That is highly 
unlikely, so a score of 3 is correct 
for this statement.  

Q. My supervisor has informed 
our work group that the Personnel 
Office is requiring him to lower 
every evaluation score this year. 
How is that fair? I have been re-
ceiving successively higher scores 
each and every year.  

A.  I wouldn’t put it that way exactly, but your 
work group has experienced “score creep” wherein 
the top performers are bordering on god-like status 
with all 5s— “exceptional.” It is unrealistic and the 
program, if used as intended with honest scoring, 
is designed not to yield many 5s. In fact, the Per-
sonnel Office staff only receives top scores for ethics 
and integrity—I hope all County employees do. 

Q.  Every year, as a supervisor, I struggle with 
what to write as future goals for my staff.  We do 
the same thing every single day. Any ideas?   

A.  People set goals every single day. Give it 
some thought and I’m sure you will come up with 
something. Ask your employee what they want to 
accomplish in the coming year.  

& 

Performance appraisal process improves you! 

Q A 
     The purpose of Q & A is to educate 
and encourage work related discourse 
among staff about County policies, 
work practices, and employee issues. It 
is not intended to promote unproductive 
gossip or speculation about the author 
of a question. Unless otherwise noted, 
all questions contained herein have 
been crafted by Personnel Office staff 
and may or may not reflect actual ques-
tions asked.  -Personnel Director 


