
KENT COUNTY PENSION REVIEW COMMITTEE 
Meeting Minutes 

Thursday, February 20, 2014 
Kent County Administrative Complex 

555 Bay Road, Dover, DE 
 

Call to Order & Determination of a Quorum: 2:00 p.m. 
 
Members Present:       Members Absent:  

David Craik, Chairman    Christopher S. Smith  
Kristopher Connelly     Georgette Williams, ex-officio 
Susan Durham  
Ronald D. Smith     
      

Others Present: 
Craig Chaikin, Segal Rogerscasey 
Allan Kujala, Personnel Director 
Michael Petit de Mange, County Administrator 
  

Chairman Craik presiding. 
 
Call of the roll revealed a quorum was present.    
 
1. Approval of the Minutes of November 21, 2013 meeting. 

 
A motion was made by Ms. Durham, seconded by Mr. Connelly, and carried unanimously to 
approve the meeting minutes for the regular quarterly meeting held on November 21, 2013. 

 
2. Segal Rogerscasey – GTAA Fund Manager Interviews (2). 

 
Mr. Chaikin, representing pension consultant Frank Carofano, explained that pension fund 
assets had grown to the point where additional portfolio diversity could prove beneficial to 
the plan in a down market. GTAA would also offer exposure in other asset classes in a 
comingled vehicle, such as commodities. Mr. Chaikin recommended the portfolio be 
rebalanced to reallocate assets for the new fund manager, if selected.  
 
a) Invesco, Ltd. – Keri Hepburn and Max Widmer reviewed the Invesco Balanced-Risk 
Allocation Strategy representing $29.7 billion in Global Asset Allocation. The strategy 
targets a return of 6% above the benchmark, which is Barclay’s 3-Month U.S. Treasury 
Bellwether Index, offering consistent returns in various economic environments with an 8% 
target portfolio volatility. Fee is 45 basis points.   
 
b) Pacific Investment Management Company LLC – Marta Bezpoari and Andrea 
Brezing reviewed the PIMCO All Asset Fund representing $33 billion invested. The 
investment strategy targets CPI + 5% annualized with modest volatility in a value-oriented, 
contrarian and real return style to provide meaningful “up-market capture” with limited 
“down-market capture” by avoiding over-reliance on equity exposure and tactically adjusting 
risk level based on valuation levels. Fee is 86.5 basis points maximum. 
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 After reviewing the submitted fund performance reports and discussing responses 
given by the two fund managers and the pension consultant to various Committee questions, 
a motion was made by Ms. Durham, seconded by Mr. R. Smith, and carried unanimously to 
recommend to Levy Court that Invesco be selected as the Global Tactical Asset Allocation 
fund manager for the pension fund.  

 
3. Staff – Draft Investment Policy Amendment for GTAA. 

 
Mr. Chaikin reviewed the draft Investment Policy Amendments required to implement a 
GTAA fund manager into the pension plan.  He noted that the suggested language in the 
comparative indices section would need to be revised to reflect the Barclay’s benchmark 
used by Invesco.  
 After much discussion about the asset allocation, a motion was made by Mr. 
Connelly, seconded by Ms. Durham, and carried unanimously to recommend approval of the 
proposed Investment Objectives & Policy amendments to Levy Court as revised with a 10% 
allocation for non-traditional (GTAA), thereby reducing the target allocation for fixed 
income from 40% to 35% and the domestic equity target from 50% to 45% with the requisite 
range adjustments.  

 
4. Segal Rogerscasey – 4th Quarter 2013 Fund Performance Report. 

 
Mr. Chaikin briefly reviewed an “Analysis of Investment Performance” through December 
30, 2013.  The report showed the value of total pension assets was $31,869,264 with a 
quarterly increase of $1,796,647 (+$2,270,025/investment gain, +$50,984/income, -
$2,618/fees, -$521,743/withdrawals). At quarter’s end 64.69% of the assets were invested in 
domestic equities, 9.97% in international equities, 24.48% in fixed income, and 0.86% in 
cash. For the quarter, the County pension fund returned +7.75%, outperforming the +5.69% 
Policy index. For the one year period, the Total Fund outperformed the Policy Index 
+21.93% vs. +16.70%, and for the three year period it outperformed the Policy Index 
+11.54% versus +10.31%. Since inception, the Total Fund has returned +10.22% compared 
to +9.34% for the Policy Index.  
 INTECH (Large Cap Growth – 32.35%) outperformed for the quarter with a return of 
+12.15% compared to +10.44% for the Russell 1000 growth index. For the one year, 
INTECH was slightly ahead of the comparative index returning +33.96% versus +33.48% 
for the index, and maintains a +8.86% rate compared to +8.12% for the index since 
inception.   
 Wedge Capital (Large Cap Value – 33.20%) outperformed for the quarter with a 
return of +10.53% compared to +10.01% for the Russell 1000 value index. The Wedge 
investment returns for the one year period are +35.54% compared to +32.53% for the index 
and maintains a +9.18% return rate compared to +7.60% for the index since inception. 
 Rogerscasey Target Solutions Large Cap Core International (International – 9.97%) 
outperformed for the quarter with a return of +6.76% compared to +5.71% for the MSCI 
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NET EAFE index. Investment returns were +14.48% compared to +13.75% for the index 
since inception (06/01/13). 
 Amalgamated LongView (Fixed Income – 24.487%) was established on May 1, 
2008, and beat the benchmark for the quarter with a return of -0.09% compared to -0.14% 
for the Barclays U.S. Aggregate Bond index. The Amalgamated investment returns for the 
one year period are -2.13% compared to -2.02% for the index and maintains a +4.91% return 
rate compared to +4.49% for the index since inception. 
 Mr. Chaikin reported that while the sector retreated a bit with the markets in January 
(-2.09%), it was even in February. 
 

5. OPEB Pool – 4th Quarter 2013 Local Gov’t Retiree Benefits Performance Report. 
 
Chairman Craik reported that the Delaware Local Government OPEB Pool fund experienced 
a gain of +4.8% for the quarter, and was +14.3% for the one year.  He reported that the State 
Pension fund performance was up +16.9% for the one year period. He noted that the County 
fund had bested the State Pension and OPEB fund performances for the quarter and the year. 
 The unaudited OPEB quarterly report showed a balance of $12,810,048.36.  From 
October 1, 2013 through December 30, 2013, the fund increased in value by 4.8% 
(+$10,875.50 interest, +$48,397.31 dividends, +$439.34 net change/accrued income, 
+$19,490.38 unrealized gain/loss, +52,523.66 realized gain/loss, -$102.37 custodian fees, 
and -$378.10 investment manager/advisory fees). 

 
6. Staff – Draft Pension Valuation Report. 

 
Mr. Kujala presented the draft Actuarial Valuation of the Pension Plan as of January 1, 2014 
prepared by actuary Brett Schwab from Grant Thornton LLC and reported that the 
recommended contribution was $1,573,046, which is $154,921 more than recommended last 
year ($1,418,125) but only $94,392 more than the figure actually budgeted by Levy Court 
for Fiscal Year 2014 ($1,478,654).  He said the actuary attributed the increased contribution 
to additional benefit accruals and fewer terminations and mortality impacts than assumed, 
despite the excellent fund investment performance. It was noted that the funded ratio is 
81.1% and a lump sum $8,445,414 contribution would fully fund all of the plan’s unfunded 
liability 
 Mr. Craik noted that the new GASB 67 financial reporting information was 
incorporated into the report this year and while the new accounting rules do not require the 
County to change its current Projected United Credit actuarial cost method, it may be 
worthwhile to explore the impact of the new Individual Entry Age Normal actuarial cost 
method. He asked Mr. Kujala to arrange for the actuary to attend a future Committee 
meeting to review this issue further.  
 A motion was made by Mr. Connelly, seconded by Ms. Durham and carried 
unanimously to recommend to Levy Court that the Fiscal Year 2015 contribution be set at 
$1,573,046, as recommended by the actuary.  
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7. Staff – IRS Determination Letter Renewal update. 
 
Mr. Kujala recalled that last quarter he advised that after nearly four years the IRS had 
finally issued a Favorable Determination Letter on September 27, 2013 for the County 
pension fund, but that it expired on January 31, 2014. He reported that a renewal application 
was submitted before the deadline, but it was unknown how long it may take the IRS to 
reissue the determination letter. He added that no proposed pension ordinance amendments 
were submitted with the application, since none were needed.  

  
8. Staff – Active Fixed Income Manager Search. 
 

Mr. Kujala noted that at the last quarterly meeting, the Committee wanted to conclude the 
GTAA fund manager search before moving forward with a new Core Fixed Income fund 
manager, which would more actively manage the assets to perform better than the index. The 
Committee had previously reviewed a search report prepared by Mr. Carafano and it was 
concluded that Rogerscasey Target Solutions, LLC – RCTS Core Fixed Income Ltd. offered 
excellent performance overall with the lowest fee structure of 22 basis points.  
 Based upon member comments, Chairman Craik asked Mr. Chaikin to arrange for a 
representative from RCTS to make a presentation at the next Committee meeting. 

 
9. Staff – Quarterly & Calendar Year Pension Activity Report.  
 

 Mr. Kujala presented the Quarterly and Calendar Year Pension Activity Reports to keep the 
Committee members apprised of the administrative changes to the pension fund. A 
summarized version of the reports are presented below: 

 
Pension Payment Date Gross $ Paid # Recipients Comments 
February 1, 2014 $166,921.48 179 +2 (R) 
January 1, 2014 $164,905.26 177 -2 (B) 
December 1, 2013 $165,762.71 179 +2 (P) 
November 1, 2013 $165,026.80 177  
October 1, 2013 $165,026.80 177  
September 1, 2013 $165,026.80 177 -1 (B); -1 (P) 
August 1, 2013 $166,681.27 179  
July 1, 2013 (+2% cola) $166,681.27 179  
June 1, 2013 $163,413.00 179 +1(R) 
May 1, 2013 $162,305.93 178 -1 (P) 
April 1, 2013 $162,817.89 179 +1 (B) 
March 1, 2013 $162,207.29 178 +1 (R) 
February 1, 2013 $161,837.93 177  
January 1, 2013 $161,837.93 177 +4 (R) 
December 1, 2012 $160,816.26 173  
November 1, 2012 $160,816.26 173 -1 (R); +1 (P); +1 (B) 
October 1, 2012 $160,795.78 172 +1 (R); +1 (P) 
September 1, 2012 $159,159.51 170 -1 (R); +1 (B)  
August 1, 2012 $159,445.84 170 -1 (B) 
July 1, 2012 (+2.2% cola) $160,207.23 171 +1 (P); -1 (R) 
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Pending Pensions - Type Effective Date Service Years/Age Estimated Benefit 
+ (R) 04/01/14 17.5 yrs; 66 $1,559.96/mo. CA50% 
+ (R) 03/01/14 23.7 yrs; 56 $1,686.06/mo. Life 
+ (R) 02/01/14 13.3 yrs; 65 $1,072.50/mo. CA50% 
Pensions started – Type Effective Date Service Years/Age Monthly Benefit/Type 
+ (R) 02/01/14 22.3 yrs; 62 $1,622.05/mo. CA50% 
+ (R) 02/01/14 5.6 yrs; 80 $394.23/mo. Life 
- (B) 01/01/14*  -$493.73/mo. Died 11/20/13 (retro) 
- (B) 01/01/14*  -$346.97/mo. Died 11/20/13 (retro) 
+ (P) 12/01/13 8.6 yrs; 62 $309.27/mo. CA50% 
+ (P) 12/01/13 12.8 yrs; 62 $426.64/mo. CA50% 
- (B) 09/01/13  -$1,243.01/mo. C&C-5yrs ended 
- (P) 09/01/13  -$411.46/mo. /Died 07/28/13 
+ (R) 06/01/13 12.6 yrs; 63 $1,107.07/mo. Life 
- (P) 05/01/13*  -$505.96/mo. /Died 03/26/13 
+ (B) 04/01/13  $667.37/mo. @ 50% as surviving spouse for life 
+ (R) 03/01/13 7.04 yrs; 62 $369.36/mo.  Life 
+ (R) 01/01/13 7.9 yrs; 71 $70.51/mo. CA100%  
+ (R) 01/01/13 8.9 yrs; 65 $641.08/mo. C&C-5yrs 
+ (R) 01/01/13 12.4 yrs; 77 $130.10/mo.  CA100%  
+ (R) 01/01/13 11.9 yrs; 76 $179.98/mo. Life 
+ (P) 11/01/12 5.9 yrs; 62 $306.78/mo. Life 
+(B) 11/01/12  $739.41 @ 75% as surviving spouse for life 
- (R) 11/01/12  -$1,025.71 /Died 10/11/12 
+ (P) 10/01/12 5.5 yrs; 62 $650.76/mo. Life 
+ (R) 10/01/12 15 yrs; 62 $985.51/mo. CA50% 
+ (B) 09/01/12  $188.24 @ 50% as surviving spouse for life 
- (R) 09/01/12  -$474.57 /Died 08/18/12 
- (B) 08/01/12*  -$761.39 /Died 06/15/12 
+ (P) 07/01/12 7.14 yrs; 62 $258.45/mo. Life 
- (R) 07/01/12  -$183.04 /Died 06/07/12  w/life benefit only 

R=Retiree from active service; P=Pensioner, vested former employee; R/EO=Active Elected Official receiving pension;  
P70=Pensioner w/Rule of 70 benefits; B= Beneficiary of deceased participant; *died late in month, previous month 
reversed 

 Life=Life Annuity; CA=Contingent annuitant (beneficiary) & %; CC=Continuous & certain for # years  
 
 Calendar Year (2013) 

Pension Payment Date Gross $ Paid # Recipients Comments 
December 1, 2013 $165,762.71 179 +2 (P) 
November 1, 2013 $165,026.80 177  
October 1, 2013 $165,026.80 177  
September 1, 2013 $165,026.80 177 -1 (B); -1 (P) 
August 1, 2013 $166,681.27 179  
July 1, 2013 (+2% cola) $166,681.27 179  
June 1, 2013 $163,413.00 179 +1(R) 
May 1, 2013 $162,305.93 178 -1 (P) 
April 1, 2013 $162,817.89 179 +1 (B) 
March 1, 2013 $162,207.29 178 +1 (R) 
February 1, 2013 $161,837.93 177  
January 1, 2013 $161,837.93 177 +4 (R) 

    
Pending Pensions - Type Effective Date Service Years/Age Estimated Benefit 
+ (R) 04/01/14 17.5 yrs; 66 $1,559.96/mo. CA50% 
+ (R) 03/01/14 23.7 yrs; 56 $1,686.06/mo. Life 
+ (R) 02/01/14 13.3 yrs; 65 $1,072.50/mo. CA50% 
+ (R) 02/01/14 22.3 yrs; 62 $1,622.05/mo. CA50% 
+ (R) 02/01/14 5.6 yrs; 80 $394.23/mo. Life 
- (B) 01/01/14*  -$493.73/mo. Died 11/20/13 (retro) 
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- (B) 01/01/14*  -$346.97/mo. Died 11/20/13 (retro) 
    

Pensions started – Type Effective Date Service Years/Age Monthly Benefit/Type 
+ (P) 12/01/13 8.6 yrs; 62 $309.27/mo. CA50% 
+ (P) 12/01/13 12.8 yrs; 62 $426.64/mo. CA50% 
- (B) 09/01/13  -$1,243.01/mo. C&C-5yrs ended 
- (P) 09/01/13  -$411.46/mo. Died 07/28/13 
+ (R) 06/01/13 12.6 yrs; 63 $1,107.07/mo. Life 
- (P) 05/01/13*  -$505.96/Died 03/26/13 
+ (B) 04/01/13  $667.37 @ 50% as surviving spouse for life 
+ (R) 03/01/13 7.04 yrs; 62 $369.36/mo. Life 
+ (R) 01/01/13 7.9 yrs; 71 $70.51/mo. CA100%  
+ (R) 01/01/13 8.9 yrs; 65 $641.08/mo. C&C-5yrs 
+ (R) 01/01/13 12.4 yrs; 77 $130.10/mo.  CA100%  
+ (R) 01/01/13 11.9 yrs; 76 $179.98/mo. Life 

R=Retiree from active service; P=Pensioner, vested former employee; R/EO=Active Elected Official receiving pension 
B= Beneficiary of deceased participant; P70=Pensioner w/Rule of 70 benefits; 
Life=Life Annuity; CA=Contingent annuitant (beneficiary) & %; CC=Continuous & certain for # years  
 

10. Staff – Draft 2013 Annual Report to Levy Court 
 
Mr. Kujala presented a draft annual report for review by the Committee with updated 
pension and OPEB performance information incorporated.   
 A motion was made by Ms. Durham, seconded by Mr. R. Smith, and carried 
unanimously to approve submission of the annual report to Levy Court as presented. 

 
11. Any other additional business properly brought before the Committee: 

 
None. 
 

12. Next Meeting.  
 
By consensus, Committee members agreed to schedule the annual Appreciation Lunch 
meeting for Thursday, May 22, 2014 at 12:00 noon. 

  
 A motion was made by Mr. Connelly, seconded by Ms. Durham, and carried unanimously to 
adjourn the meeting at 3:45 p.m. 
 
Minutes drafted by Allan Kujala and are subject to change at a future Committee meeting 


