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 A Newsletter Published by Kent County Levy Court for its Employees            May 2012 

Employee of the Month:  Joe O’Connell 
The Kent County department heads have selected TERRY JOE O’CONNELL from the Department of 

Planning Services as the May 2012 Employee of the Month.  
 Joe has been a Kent County employee since October 2000 and serves as a 
Building Codes Inspector II in the Inspections & Enforcement Division. His primary 
duties include inspecting new construction for compliance with County codes and 
submitted site plans. He also issues notices for zoning, building, housing and property 
maintenance code violations and advises property owners, contractors or agents on 
the proper methods for achieving compliance with codes and ordinances. 
 On a daily basis, Joe handles a full load of building inspections and is always 
willing to fit in one more site review when the need 

arises. Supervisors praise him for his in depth knowledge of the Interna-
tional Residential Code and dedication to high quality inspection services 
which ensures that structures in Kent County are safe and sound for oc-
cupancy. 
 While Code enforcement is an important part of the job, Joe does 
it with heart.  Recently while inspecting a mobile home placement, he 
realized the disabled owner would have difficulty exiting the structure. 
He took upon himself to reach out to the Community Development Block 
Grant program staff about possible resources to construct a wheelchair 
ramp on the property at no or low cost to the owner.   
 Congratulations Joe on a job well done! 

Levy Court adopts FY13 budget w/2.2% raise 
By Allan Kujala, Personnel Director 

A slow and uncertain economic recovery dominated the County’s budget drafting process, but sus-
t a i n a b l e financial trends allowed Levy Court to adopt a Fiscal Year 2013 budget last month 

with a modest pay increase for employees and retirees. The new budget is effec-
tive July 1, and reflects a $470,000 increase for the general fund over FY12.  
 The approved $61.9 million all funds combined budget provides for no 
property tax increases ($0.30 per $100 of assessed value) and no sewer rate 
changes. Full-time employees and retirees receiving a pension will see a 2.2% 
bump, a little less than the area’s 2.6% cost of living increase for CY2011.  
 The budget main-
tains the number of 

funded County positions at 
2 9 2 , but does not include any step increases 
for the 4th straight year. In addition, Commission-
ers agreed to two personnel reclassifications—one 
(Continued on Next Page) 
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FY13 budget OK’ed 
Continued from Page 1) 

each in the Sheriff’s Office and Public Works De-
partment, and a little more financial support for 
the County’s 18 volunteer fire companies.  
 The budget assumes the State will con-
tinue to fund 30% of paramedic operations and 
not cost shift any programs or expenses to the 
County. 
 The $22.4 million general fund budget is 
a bit higher than the current year, largely due to 
fuel costs, possible building security enhance-
ments, and an additional $134,150 contributed 
to volunteer fire companies.  

The Capital Budget (general fund) in-
cludes $253,300 in funding for HVAC enhance-
ments at the Emergency Services Building, 
$110,000 for design and construction of a wet-
lands bridge on the Brecknock Park/Kesselring 
property, $20,000 for baseball dugouts, various 
set asides for future capital projects for major 
equipment replacement, as well as miscellane-
ous computer storage capacity upgrades, para-
medic cardiac monitors, and routine vehicle re-
placement (one each) for the Division of Emer-
gency Medical Services and Sheriff’s Office. 

The $16.1 million Sewer Fund budget, 

which is financed by quarterly sewer fees (not 
property taxes), is moderately higher due to the 
addition of Harrington, Hartly, and Kitts Hum-
mock to the County sewer system and includes   
assorted pumps and generators, a biosolids 
spreader vehicle set aside, and renovation of the 
bio-solids building for storage/offices.  

The  $13.3 million Sewer Fund Capital 
Budget includes $9.6 million for nutrient re-
moval upgrades at the treatment plant, $1.2 mil-
lion for Little Heaven transmission bypass/
relocation, $202,000 for design of the Pickering 
Beach and East Dover sewer systems, $600,000 
for future spray irrigation land acquisition, 
$383,000 for an offsite watershed nutrient re-
duction project, and several other projects—
construction of which are all subject to re-
quested federal and state grant funding. 

The overall $61.9 million budget also 
includes funding for the 133 trash districts, 127 
streetlight districts, landfill remediation, and 
various internal service funds.  

After the budget’s adoption, the Commis-
sioners heaped much praise upon County em-
ployees for weathering the economic downturn 
and upon the Finance Department staff for help-
ing craft a balanced budget without the need for  
tax or fee increases. 

Area businesses were honored recently by the Kent Economic Partnership at its annual awards dinner.  Pictured above 
(l to r.) are William Strickland recognized for his efforts supporting economic development initiatives in Kent County; 
Chuck Miller and David Clendaniel of Dover Federal Credit Union for offering financial support to local businesses, 
Kent County Economic Development Director Jim Waddington; and KEP Chairman Dennis Klima.  
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Parks & Rec strategic plan wins Levy Court nod 
By Sarah Keifer, Director of Planning Services 

After a year long collaborative effort between 
the Department of Community Services and De-
partment of Planning Services, Levy Court re-
cently adopted the 2012 Parks and Recreation 
Strategic Plan to serve as a guide for future 
parks and recreation projects and programs. The 
Plan examines existing and future population 
demographics as well as existing and future 
open space and recreation needs and offers rec-
ommendations to address those needs. 
 “The last Parks & Recreation strategic 
plan was completed in 1991 by an 
outside consultant,” noted 
Levy Court President P. 
BROOKS BANTA.  “So it was 
certainly time for an update. 
This new report was prepared 
by our own staff using in-house 
expertise and the vision is one I 
wholeheartedly support and I 
hope our citizens embrace it as 
well.”    
Current Parks and Programs 
 Kent County currently oper-
ates six parks including Brecknock, 
Tidbury, Browns Branch, Big Oak, 
Hunn Conservation Area, and Lebanon 
Landing, in addition to the recently ac-
quired Kesselring property and the St. Jones 
Greenway for future park development. The 
County also provides numerous recreation op-
portunities throughout the year ranging from 
bus trips to day camps.  All of the County’s parks 
and recreation programs offer public health, en-
vironmental, social, and economic benefits to 
the community and make Kent County an attrac-
tive place to live, work, and play. 
Planning for the Future  
 Kent County has made great strides over 
the past 20 years in providing its citizens with 
outstanding parks and recreation facilities, how-
ever, resources are limited, and the County must 
capitalize on existing facilities and carefully pri-
oritize new capital projects.  According to recent 
survey data, walking and jogging trails are top 
priorities.  Water features such as a pool or spray 
park, playgrounds, indoor recreation space, and 

pedestrian access to parks are also top priorities.  
Providing access to historic sites, additional pic-
nic areas, hard surface courts for basketball and 
tennis, and athletic fields appear to be moderate 
priorities.   
 In order to meet the needs of County citi-
zens, the Parks and Recreation Strategic Plan rec-
ommends: 
Kesselring—Develop a Master Plan; Construct 
Trail connection to Brecknock; & Eventual addi-
tion of maintenance worker. 

St. Jones Greenway—Update exist-
ing Plan; Engage in Community Out-
reach; & Work with partners to con-
tinue construction. 
Historic Resources—(Goggin 
House at Brecknock Park and Wild-
cat Manor at Hunn Property): De-
velop agreements with partners; 
Prioritize improvements based 
upon conditions and assess-
ments; Designate a fund within 
capital budget; & Explore fund-
raising and partnership oppor-
tunities. 
Community Engage-

ment—Friends of the Park; 
Volunteer Recognitions; Social Media; 

Coordinate with Tourism, Economic Develop-
ment, DelDOT & MPO; & Partner with municipal 
parks and recreation programs. 
Staffing—Program Accreditation; & Staff Certi-
fication. 
 The Plan also highlights potential large-
scale capital projects and some of the elements re-
quired to bring them to fruition: 
Indoor Recreation Center—Determine loca-
tion; Develop design alternatives; Identify fund-
ing alternatives and potential partners; & Estab-
lish staffing and operations and maintenance 
needs. 
Spray Park— Identify location; Dedicate item 
within the Capital Budget; and Select proposals 
for design and construction. 
Additional Parkland in Magnolia Area—
Create fund within Capital Budget; and Establish 
a Park Endowment Fund for land acquisition  
(Continued on Next Page) 
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on the Move... 
New Hire 

 

Wm. PATRICK HERRMAN 
Paramedic I 
Grade 10 
Department of Public Safety 
Emergency Medical Services Division 
04/16/2012 
 

Milestones 
 

HANS MEDLARZ 
10 years 

Public Works Director 
Department of Public Works 

Administrative Section 
04/1/2002 

 
TINA BEACHY 
5 years 
Tax Clerk II 
Department of Finance 
Tax Section 
04/09/2007 
 

ROBERT LANKFORD 
5 years 

Engineering Technician I 
Department of Public Works 

Wastewater Facilities Division 
04/29/2007 

IN NEXT MONTH’S ISSUE 
>   What’s happening at the Employee Appreciation Picnic? 
>   What’s the plan for Administrative Complex security? 
>   What’s the specifics of the FY2013 County Budget? 
>   What’s this I hear about a solar panel carport?          
>   What’s going on at Safe Summer Day? 

S 

Administrative Professionals Day, April 25, was 
an extra-special day for all members of Kent 
County’s secretarial and clerical staff as each re-
ceived a carnation and was honored by 
their coworkers and supervisors. 

After the ballots were counted in 
the annual Favorite Administrative Profes-
sional poll, ANGEL SHORT, Administra-
tive Secretary for the Department of Com-
munity Services, was named “Kent County’s 
Favorite Administrative Professional.”  She 
received a special gift. 
 The employees nominated for Kent 
County’s Favorite Administrative Professional 

included:  SHELBY BURD, Finance;  JEN 
DONAVON, Planning;  MARI FABRES, Wastewa-
ter Facilities;  CYNTHIA GOLDSBORO, Sheriff’s 
Office;  JENNIFER GRAHAM, Emergency Medi-

cal Services;  JILL JOHNS, Planning;  EVE-
LYN JOPP, Administration;  CHARLOTTE 
LINDQUIST, Sheriff’s Office; GALE MAAS, 
Administration; BARBARA MILLER, Engi-
neering; CHRISTINA MORTON, Inspections 
& Enforcement;  KATHY PHINNEY, Admini-
stration;  ANGEL SHORT, Community Ser-
vices;  NICOLE VAUTARD, Emergency Man-
agement;  PATTY VIRDIN, Planning; ROSE 

WURZEL, Economic Development and JAYNE 
ZERANSKI, Public Works. 

P&R strategic plan 
(Continued from Page 3) 

supported by donations and fundraisers. 
Swimming Pool—Estimate potential develop-
ment and maintenance costs; Identify potential 
partners such as municipalities; Identify poten-
tial locations within the County; and Dedicate 
item within the Capital Budget 
 Most importantly, the Plan calls for a se-
ries of public workshops to be conducted in an 
effort to determine community support for the 
projects listed above. It is essential that Levy 
Court hear from citizens as they make decisions 
about pursuing projects and programming 
funds. 
 The public workshops are scheduled for: 
Wednesday, June 13, 2012 at Lake Forest 
High School from 6:30-8:30 p.m. 
Monday, June 18, 2012 at the Kent County 
Complex, Room 220 from 6:30-8:30 p.m. 
Wednesday, June 20, 2012 at Cheswold 
Firehall from 6:30-8:30 p.m. 

Short wins “Favorite Administrative Professional” 
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Enroll in optional employee life ins. in May   
By Allan Kujala, Personnel Director 

About one third of the employee population 
takes advantage of the County’s optional/
voluntary payroll deducted term life insurance 
program through Cigna, which is available for 
up to three times base salary. The rates are un-
changed from the current year. 
 In order to estimate your monthly rate—
if eligible, multiply your FY2013 annual salary 
by 0.5, 1, 2, or 3 times, then round up to the 
nearest $1,000, then divide by 1,000 and multi-
ply by the rate in the table.  
 Employees can also enroll in additional 
optional accidental death & dismemberment 
coverage at the rate of $0.03 per $1,000 or 
$0.05 per $1,000 for family coverage. 

 The County provides at no cost to each 
full-time employee, term life insurance and acci-
dental death and dismemberment coverage, 
which is equal to one time salary rounded up to 
the next $1,000.  The County also provides at no 
cost a long term disability insurance program.  
 To sign up or for more information, stop 
by the Personnel Office during the month of 
May.   

By By Allan Kujala, Personnel Director 

Open Enrollment during May is the only time 
existing employees can add voluntary term life 
insurance for themselves and dependents 
through Cigna insurance. 
 The monthly premium for a spouse is the 
same as the employee’s age category for a mini-
mum $10,000 and can be increased up to a 
maximum benefit of $50,000 with an acceptable 
medical history. Coverage terminates at age 69. 

Dependents can get Term Life Insurance 
 Parents may also purchase term life for 
their children up to $500 for newborns from 14 
days to 6 months, and up to $10,000 from 6 
months to age 19 or age 25 if a full-time stu-
dent.  The rate for children (1 child or several 
children costs the same price) coverage is 20 
cents per thousand or $2.00 per month. Retirees 
are not eligible for the dependent coverage. 
 For more information about eligibility for 
this unique voluntary insurance, contact the Per-
sonnel Office at 744-2310.         

AGE <30 30-34 35-39 40-44 45-49 

Rate $0.07 $0.09 $0.11 $0.17 $0.26 

AGE 50-54 55-59 60-64 65-69 70+   

Rate $0.42 $0.67 $0.87 $1.47 $2.21 

FY2013 Supplemental Term Life Insurance Rates 

G.A.U.G.E employee performance appraisals due by May 31 
By Allan Kujala, Personnel Director 

County supervisors need to complete and sub-
mit their annual performance appraisal of re-
sponsible staff by May 31.   
 The GAUGE format, intro-
duced 12 years ago, has been 
used consistently throughout the 
years with great success.  Em-
ployees who were having per-
formance problems either began 
to measure up or found themselves without a 
job. 
 The format has been praised as more ob-
jective with scoring more easily understood by 

both parties, the employee and the appraiser. 
 The levels of performance achievement 
are divided into five areas - Ineffective, Some-
what Effective, Effective, Highly Effective, and 

Exceptional.  A typical employee 
would score at different levels in 
each competency.   
 The GAUGE evaluation 
forms, which are recommended 
to be also completed by employ-
ees prior to the meeting with the 

evaluator, are available on the County’s intranet 
on the V: drive, in the CountyInfo folder, in 
Forms file under GAUGEappraisalForm in Word® 
or GAUGE Eval Forms in Excel®. 
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Name: JOE O’CONNELL 
Job: Building Codes Inspector II 
Years with the County: 11 yrs., 7 months 
Education: high school 
My role as a County employee: Building 
Codes Inspector II 
What keeps my job interesting:  The ever 
changing challenges everyday to help builders 
comply with the building codes and serving the 
public.    
What gives me a sense of accomplish-
ment on the job: Witnessing the 
show of delight and emotion when new 
owners (young & not so young) are pre-
sent at their homes final inspection.  I’ve 
seen jumping for joy to breaking out in 
tears when learning the inspection has 
passed and they can move into their 
new home.   
Professional advice I would like 
to offer to other County employ-
ees: “Don’t take your job for granted.”  
Family: Wife, Dawn (wife of 42 years); son, 
Shawn, (lives in Perkiomenville, PA.); daughter 
Cathy, and son-in-law Jason, and grand-dogs 
Lacey and Ty (live in State College, PA) 
After work I enjoy: flying radio controlled 
planes, and going out to eat  
Favorite new movie:  Secretariat 
Favorite old movie: Star Wars series 
Favorite TV show: CSI, Miami 
Favorite sport: Nascar racing 
Favorite music: classic oldies 
Favorite Kent County restaurant: Pizza 
Delight by Giacomo 

Favorite Kent County event: Nascar race 
Three people (living or dead) I’d invite 
to dinner:  my deceased Father & Mother-in- 
Law, My Dad (also deceased) 
I’m most proud of: my wife  (she is a define 
Lady) 
Pet peeve: to many to mention 
If I’ve learned one thing in life, it’s: do 
unto others, as you’d have them do unto you 
Life goals and values important to me: 
life goal, hopefully being able to retire soon; 

value, being happy with who you are 
and respecting others  
Characteristics and values impor-
tant to me: “The Scout Law”   
Who has had the most impact on 
my life: Father-in-law (deceased) 
Personal goals I have accom-
plished or would like to accom-
plish: 1. I learned to fly radio con-
trolled airplanes; 2. 32 years of military 

service (8 years active, 24 reserves); and 3. retir-
ing as an E-8  
If I could have been in any profession of 
my choosing, I would have been a/an:  
pilot 
If I could have two wishes, they would 
be: 1. To retire,  2. Be able to travel to Alaska by 
motor home 
You’d be surprised to learn that I: I’m ac-
tually a nice guy 
Most adventurous thing I’ve ever done 
is: Stand at the rim a volcano and riding in a 
sail plane 

Employee Of the Month—INSIGHT 

By Martha Lewis, Personnel Technician II 

Starting a heart can be a thrill, but to do 
it successfully one needs to be properly 
trained.  
 Now, eleven more Kent County 
employees have learned the latest CPR 
techniques as recommended by the 
American Heart Association.  

 The following Kent County Employees 
attended the class taught by Kent County para-

medics JOHN WITZKE and MICHAEL HUD-
SON on April 23, 2012:  GLENN WAYNE 
MCCARTY, BILL TRAVERS, LORI SHORT, 
KATHY PHINNEY, MICHAEL S. RIGBY, JA-
SON COURTNEY, FRED STRAUSS, JR., 
KRISTOPHER SPALDING, PATRICK QUIL-

LEN, DARIN JONES and JOHN MESSINA, JR.  

Staff learns the art of starting a heart 
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Films about warfare, especially naval, air or 
land battles, have long been the focus of Holly-
wood filmmakers.  Sometimes these films depict 
prisoners of war, covert operations, or famous 
military figures.  The stories may be fictional or 
based on history.  But the genre continues to 
fascinate moviegoers, and results in many 
memorable films. 
 Although fictional, The Patriot is a com-

pilation of true historical figures 
combined to create Mel Gibson’s 
character in this film set during the 
American Revolution.   
 Gettysburg, is the classic 
Civil War movie detailing one of 
the most important battles – if not 
the most important battle -- of 

American History and is based on “The Killer 
Angels,” a novel by Michael Shaara.  
 Glory is an account of ra-
cial prejudice set against the back-
drop of the Civil War. It shares the 
true story of the Army’s first all-
black unit, the 54th Regiment of 
Massachusetts. Stars Matthew 
Broderick, Denzel Washington, 
and Morgan Freeman. 
 Sergeant York is a biographical film about 

Alvin York (played by Gary Cooper). 
York was the most-decorated Ameri-
can soldier of World War I.   
 Three Came Home is based 
on the post-World War II memoirs 
of the same name by Agnes Newton 
Keith.  It depicts Keith’s (Claudette 
Colbert) life in North Borneo in the 

period immediately before the Japanese invasion 
and her subsequent internment and suffering. 
 The Caine Mutiny raises serious questions 
about the chain of command and blindly follow-
ing orders.  Nominated for seven Oscars, the fic-

FROM THE STACKS 
By Hilary Welliver, County Librarian 

U.S. military history in the movies! 
tional story of a crazed Navy cap-
tain relieved of command by his 
crew during World War II, and the 
mutineers’ subsequent trial, fea-
tures an outstanding performance 
by Humphrey Bogart. 
 A Bridge Too Far tells the 
story of “Operation Market Gar-

den,” the Allies’ unsuccessful attempt to break 
through the Nazi lines in the Nether-
lands during World War II.  It mixes 
archival footage with riveting per-
formances by an all-star cast, includ-
ing James Caan, Michael Cain, Sean 
Connery, Gene Hackman, Anthony 
Hopkins, and Robert Redford. 
 Saving Private Ryan details the mission of 
Captain John Miller (Tom Hanks) and his men 
to find Private Ryan (Matt Damon) following the 
World War II invasion of Normandy. 
 Lee Marvin, Ernest Borgnine, Telly 
Savalas, and Charles Bronson star in The Dirty 
Dozen, the story of twelve military prisoners, all 

serving life sentences or awaiting 
execution, who are offered a 
chance to trade their punishments 
for a suicide mission aimed at dis-
rupting the German chain of com-
mand before the D-Day invasion.  
If the men are successful, they go 
free.  

 Based on real events, The Great Escape, 
follows the determined efforts of a gang of pris-
oners, incarcerated in the Nazis’ most impregna-
ble POW camp. Their plan is to 
tunnel their way to freedom.  
Stars Richard Attenborough, Steve 
McQueen, James Garner, and 
Charles Bronson. 
 Tora! Tora! Tora! Focuses 
on the World War II campaign in  
(Continued on Next Page) 
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NBZ!
01 Jill Johns, Planning Services 
01 Patrick Herrman, Public Safety/EMS 
03 John Messina, Community Srvs/Parks & Rec. 
05 Ronald Eby, Board of Assessment  
05 Jack Loftin, Public Safety/Emergency Comm. 
10 Audrey Stanford, Assessment Office  
11 Nancy Cook, Register of Wills 
11 David Richter, Public Works/WWF 
12 Dale Jones, Planning Services/I&E 
13 Shaun Wellwood, Public Works/WWF 
15 Patrick Quillen, Comm. Services/Parks & Rec 
15 Sheila Ross, Assessment Office 
19 Terry Gentry, Public Works/Facilities Mgt. 
20 John Callaway, Public Works/WWF 
21 Jennifer Donavon, Planning Srvs/Planning 
21 Robin Andino, Public Safety/Emer. Comm. 

KENT COUNTY BIRTHDAYS 
22 Glen Howell, Levy Court Commissioner 
22 Richard Washington, Public Works/WWF 
24 Mary Ellen Gray, Planning Srvs./Planning 
26 Larry Warner, Deputy Sheriff 
28 Keith Powell, Public Works/WWF 

June 
03 Danielle Lamborn, Planning Services/GIS 
06 Mark Wood, Public Works/WWF 
10 David Nesbit II, Public Safety/EMS 
11 Kimm Dixon, Finance-Tax 
15 P. Brooks Banta, Levy Court President 
19 Andy Fulton, Public Safety/EMS 
21 Barbara Stough, Finance 
22 Mike Rigby, Community Services/Parks & Rec 
27 Gina Papushak, Plan. Srvs/Insp. & Enforce. 
29 Joe O’Connell, Planning Srvs/Insp. & Enforce. 
30 Summer Desaulniers, Public Safety/EMS 

STACKS 
(Continued from Page 7) 

Hospital (MASH) during the Ko-
rean War.  The film inspired the 
popular and critically acclaimed 
television series M*A*S*H*.   
 Hamburger Hill is the true 
story of the 101st Airborne’s fight to 

gain a hill in Vietnam.  
 Black Hawk Down is a gritty 
retelling of the 1993 Battle of Moga-
dishu in Somalia that highlights the 
courage of American forces and the 
complexities of modern warfare.   
 While not comprehensive, 

these movies cover more than 200 years of 
American military history.  **1817**  **1922** 

the Pacific Theatre.  It is unique because it 
shows both perspectives (Japanese and Ameri-
can) of the war.  
 Sands of Iwo Jima is a John Wayne clas-

sic which shows the Marines island-
hopping through the Pacific to as-
sault Iwo Jima during World War II.  
 In Letters from Iwo Jima, 
Clint Eastwood acts and directs the 
story of the American assault on 
this Japanese island during World 
War II, with the battle shown from 

the viewpoint of the Japanese defenders.   
 Patton stars George C. Scott 
as the iconic American general, one 
of the most charismatic and contro-
versial figures of World War II, 
whose actions were instrumental to 
the U.S. victory.  Winner of seven 
Oscars (nominated for ten). 
 M*A*S*H*, a film based on 
Richard Hooker’s novel MASH: A Novel About 
Three Army Doctors, depicts a unit of medical 
personnel stationed at a Mobile Army Surgical 
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By Tami Edwards, Computer Support Technician II 

Today there are scores of different tablet models 
available from at least a dozen different manufac-
turers, and while all this choice is a good thing, it 

can also make selecting the right tablet seem like 
an impossible undertaking. With so many tablets 
on the market, there's sure to be one that fits 
your needs and your budget, but how do you find 
the one that's best for you?  
1: Consider Price 
 If you've set a budget for your tablet and 
your favorite model falls within that range, you're 
in great shape. But sometimes you find yourself 
debating between a pricier model than you 
really, really want and a more affordable model 
that feels like a compromise. Before you make 
your final decision, make sure you're comparing 
apples to apples in terms of storage, processing 
speed, Internet access and size, since even tablets 
within the same product line often come in differ-
ent models and performance levels. 
2: Compare Size and Appearance 
 Even if you plan to purchase your tablet 
online, it's a good idea to head out to your local 
electronics retailer to get a closer look at the tab-
lets you're considering. Before you go, give some 
thought to the tablet size you're looking for, if 
you haven't already.  You may already have an 
idea as to whether you want the biggest, the 
smallest or something in between, but there's 
really no substitute for getting your hands on the 
tablet to see how it feels. Tablet screens range in 
size from 7 inches to about 10 inches, and 
weights vary from slightly less than 1 pound to 
more than 2.5 pounds. 
3: Compare Apps and Operating Systems 
 One of the first decisions to make is which 

operating system is right for you. The most com-
mon are Android, Windows and, of course, the 
Apple iOS that powers the iPad and iPad 2. The 
BlackBerry PlayBook runs QNX, a tablet operat-
ing system developed by BlackBerry manufac-
turer Research in Motion. While iOS is specific 
only to the iPad and QNX is specific only to the 
PlayBook, Android and Windows operating sys-
tems can be found on tablets from several differ-
ent manufacturers. 
 Generally speaking, if you need to get a 
lot of work done on your tablet, especially creat-
ing or manipulating documents and spread-
sheets, a Windows tablet might be the way to go. 
While you can easily read Word documents on 
an iPad, you need a paid app such as Quickoffice 
to edit them, and the process can still be some-
what clunky.  Tablets running Android 3.0 can 
handle Office files with the help of a paid app 
like Documents To Go 3.0, which allows users to 
create, view, and edit Word docs, Excel spread-
sheets and PowerPoint presentations. 
4: Compare Features 
 Once you've decided on an operating sys-
tem, your list of choices start to look a little more 
manageable making it easier for you to focus on 
the different features you'd like your new tablet 
to have. 
 If you go with the iPad 2, you'll have a 
choice between a standard Wi-Fi model, which 
needs access to a Wi-Fi network to connect to the 
Internet, and a 3G model, which connects via 3G 
when Wi-Fi is not available. With either model, 
you then have a choice of 16GB, 32GB or 64GB 
of storage.  
 If you choose to go with an Android or 
Windows tablet, you'll want to compare features 
across the various manufacturers to see how 
each tablet stacks up. Look at specs like battery 
life, Wi-Fi versus 3G or 4G access, storage capac-
ity and processing speed, as well as extra fea-
tures such as cameras and add-on accessories.  
5: Think About How You'll Use It 
 Will your tablet be primarily for work, 
school or personal use? Will it take the place of a 
laptop, or will you use it in addition to an exist- 
(Continued on Next Page) 

5 Tips for Choosing the Right Tablet 
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Find|The  

|NumberS| 

Stay informed and earn the chance to win a free 
movie ticket compliments of Employee Council by 
reading Kent Connections every month. Look for the 
last four digits of your Social Security number some-
where in the current newsletter and be the first or 
second to contact the Personnel Office at 744-2310. 
KIM CROUCH in the Information Technology Office 
was the only person to spot her numbers and win 
last month.      **9672**  **7660**  **7732** 

(Continued from Page 9) 

ing laptop or desktop? Do you want to use your 
tablet for lots of gaming and movie watching, or 
is it for more general home use, like browsing 
the Web or checking e-mail and Facebook? 
 Your answers to these questions can help 
you determine everything from the best operat-
ing system to the ideal screen size, so begin by 
making a list of the tasks and activities that are 
most important to you, and then, keep those pri-
orities in mind as you begin shopping and com-
paring the different models available.  **0186** 

Customer service 
training continues 
By Yvonne Messina, Personnel Technician II 

The customer service training series resumes in 
May with a  video 
titled—Interpersonal 
Communication 
Skills.  The County’s 
new Customer Ser-
vice Policy (§3-4) 
encourages employ-
ees to go beyond 

customer expectations and exceed what they 
would expect if they were the customer.  
 Part Two of the training video will be 
presented on Tuesday, May 1 at 2:00 p.m., 
Thursday, May 10 at 2:00 p.m., and again Tues-
day, May 15 at 8:30 a.m. All the sessions will be 
held in Administrative Complex Room 220.  
 Part Three of “Interpersonal Communica-
tions Skills” video is scheduled for June 7, 12 
and 21.  Show times will be e-mailed. 
 Part One of “Interpersonal Communica-
tion Skills” is available online by accessing the 
following link: http://mediasite.co.kent.de.us/
Mediasite/SilverlightPlayer/Default.aspx?
peid=1a66c894e8554e87a99ebc96a948ef101d  

Welcome to 
Levy Court! 
Name:  WM. PATRICK HERRMAN  

Job:  Paramedic I 
Date Hired: April 16, 2012 
What I like most about my 
new job: Helping people in a job I 
enjoy doing. 
Greatest accomplishment:  
First in class in paramedic school, 
graduated with honors 

Future goals:  Further education 
Person/event that most inspired me in 
my career: My educator’s enthusiasm  
I’m most relaxed and happy when I’m 
doing this:  Playing guitar 
Family: Parents—Bill and Marie Herrman, 
brother-Nathan, sister-Allison 
Favorite TV show:  History Channel 
Favorite sport:  Snowboarding 
Favorite meal: Pizza 
Favorite music:  Rock 
A dream I have is to: Own my own home   
If I won a million dollars I would:  Travel 
You’d be surprised to learn that I: Scuba 
Dive 
The most adventurous thing I’ve ever 
done is:  Bungee jumping 
Three words that describe me: Outgoing, 
Personable, Dependable   **5542**  **6423** 
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By Kim Crouch, Information Technology Director 

What’s the latest news?… Have you heard 
what’s going on around you?   
 It seems people now prefer getting near 
real time information and having that informa-
tion come directly to them. An example of this 
instant communication concept was instituted 
last year for County employ-
ees with available text notifi-
cation when liberal leave 
goes into effect due to ad-
verse weather conditions. 
That successful process got 
staff to thinking about other 
channels of communications 
such as Facebook® and 
Twitter®.  
 It is a fact that 250 million people are on 
Facebook and about half of them use it every 
day.  The paradigm is starting to change from 
PCs and laptops to mobile devices.  About 63 
million people in the U.S. use mobile devices 
such as IPhones, Blackberrys, Androids and oth-
ers are using mobile devices such as IPads, tab-
lets, and Kindles. These Internet devices are 
more popular because they are portable and are 
a great vehicle to get near real time information. 
 There are close to 60 million IPad users.  
And where are users going?....to Facebook and 
Twitter.  Of the top 10 sites visited, Google is 
number 1, Facebook is number 2 and Twitter is 
number 10. 
  Twitter is similar to a text message be-
cause it has a limit of 140 characters. Twitter 
messages are called tweets and are sent out to a 
group of people who have signed up to receive 
them. These users are looking for information 
regarding a particular topic or interest. Facebook 
is different in that it does not have a limit to the 
number of characters in the message and infor-
mation is posted for people to read at their lei-
sure.  Facebook is a little more personal because 
people can respond to your post (message) and 
you may know who you are talking to.  To re-
ceive these messages, people can simply sign up 
by clicking on the “Follow” or “Like” button from 
a website or social media site. 

 Both the Department of Planning Ser-
vices and the Department of Community Ser-
vices have expressed interest in using social me-
dia and the issue was taken to Levy Court last 
month for discussion.  While the County Social 
Media Use policy prohibits employees from par-
ticipating in social media activities during work-
ing hours, it permits Department authorized use. 

 The Planning Divi-
sion believes Twitter will be 
beneficial in updating citi-
zens of last minute agenda 
changes, while Parks and 
Recreation staff thinks Face-
book will be very helpful in 
promoting County activities.   
 At the April 3 Levy 

Court Committee meeting, Commissioners ex-
pressed a few concerns and asked a few ques-
tions, but overall they did not have an issue with 
the County using social media as another com-
munication tool.  
 With everyone on board, the public will 
be able to receive Kent County Tweets and view 
Facebook postings beginning in early summer.   

County eases into social media 

Sam’s Club offers discount 
Do you want a special deal? Sam’s Club is of-
fering such an opportunity to Kent County staff.  
 On May 11, a Sam’s Club representative 
will be at the Kent County Administrative Com-
plex beginning at 7:00 a.m. to offer samples and 
exclusive membership services to all Kent 
County employees and retirees.  The representa-
tive will be at the Wastewater Treatment Facili-
ties later that afternoon around 2:30 p.m.  
 A discount Sam’s Club Membership Cer-
tificate will be inserted with the May 11, 2012 
payroll. This certificate must be presented in or-
der to take advantage of this exclusive offer.  
Join in May with the representative or take it to 
Sam’s Club to enroll.  
 The Sam’s Club Representative will re-
turn to the Administrative Complex for a final 
time on May 24 at 12 noon.  
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By Dorothy Cheatham, Employee Council Secretary 

Wow! The first quarter of 2012 is over. Your 
Employee Council has been busy selling tickets 
for raffles and putting on socials for the staff. 
When possible, we have begun to offer delivery 
orders to the Library, Wastewater Treatment 
Plant, EMS and Brecknock Park. We hope this 
change is something that enables more employ-
ees to participate in our events. 
 The lucky winner of our $250 cash prize 
April Showers of Cash raffle was JEN DONAVON 
from the Planning Division. Congratulations and 
thanks to everyone who entered the raffle.  
 May’s raffles will be for Mother’s Day 
baskets. There are Three Basket Raffles to 
choose from: $100 Gift Card for Topper Spa; Vera 
Bradley Package – includes 1 Vera Bradley bag, 1 
decorative wreath, and a $30 Gift card to Ab-
bott’s Grill; and Dover Downs Package – includes 
1 night stay for 2 adults, a $20 dining credit to 
Frankie’s restaurant (valid on food only), 25% 
off spa treatments at Topper Spa/Salon and 
more.  (Restrictions do apply.) Tickets are $3 for 
1 or $5 for 3.  You can purchase your tickets 
from TRUDY HORSEY in Finance.  The drawing 
will be May 11 at 3:30 p.m. 
 With the onset of nice weather, it is time 
to get out the grill.  JOHN ZISTL and DICK Mac-
DONALD will be helping us with our next event 
by cooking up hamburgers.  After all, May is 
Hamburger month! Employee Council’s Ham-
burger Social will be on May 24, from 11:30 
a.m. – 1:00 p.m.. Look for the departmental flyer 
for more information regarding this event.   
 In our last Employee Council meeting, 
plans for the Employee Appreciation Picnic were 
discussed.  This year’s picnic will be on Wednes-
day, June 13th.  Because the pulled chicken and 
pulled pork sandwiches were such a hit last year, 
we will be doing the same this year.  Mark your 
calendars! 
 Enjoy the May flowers and make sure 
everyone has a safe Memorial Day Holiday!   

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE 

Local Emergency Planning 
Committee 

Purpose:  To identify all facilities which store 
and use hazardous materials on site and to iden-
tify the transportation routes used for shipping 
of these substances.   
Meetings: Every other month  
Supporting Department: Public Safety 
Chairman: COLIN FAULKNER  
Members: Currently 52 members made up of 
DEMA, elected officials, American Red Cross, 
law enforcement, member of the fire service, 
community groups, military group, private and 
public entities, as well as elected officials, health 
care and state officials.   
Primary supporting staff: DAVID MICK and 
NICOLE VAUTARD  
Major Tasks: Review all Corporate and Pri-
vate sector on-site response plans and conduct 
facility visits by a contracted engineer who 
evaluates hazardous substance sites.   
Interesting Facts: The current LEPC structure 
had its beginnings on December 3, 1984 at a 
Union Carbide plant in a village south of Bho-
pal, India. Forty tons of Methyl Isocyanate 
(MIC) was released into the air.  This deadly gas 
silently diffused over ground and killed by some 
estimates, upwards of 5,000 people and injured 
50,000 more. The only other plant which manu-
factured MIC was in the Kanawha Valley of 
West Virginia. Though this plant was considered 
safe, an accidental release occurred which 
placed 134 people in the hospital.  As a result of 
these two incidents and with the knowledge 
that regardless of what safety mechanisms are 
instituted, accidents do happen.  Our federal 
government responded with Title III of SARA 
which mandated the formation of Local Emer-
gency Planning Committees throughout the 
country.   Our LEPC has been active ever since.   
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Volunteers provide valuable service to County  
By Martha Lewis, Personnel Technician II  

Last month Levy Court formally honored the 
Retired Senior Volunteer Program 
(RSVP) with a tribute in recogni-
tion of National Volunteer Month, 
along with three of its friendly vol-
unteers working at the reception 
desk in the Kent County Adminis-
trative Complex.  
 In April, Kent Connections 
featured volunteer Carol Peterson 
and this month shines the spotlight 
on Carol Cadugen, who has been 

volunteering at the County on Wednesday morn-
ings since October 2010.  Our third RSVP volun-
teer, Verita Turner, will be featured in June. 

Carol hails from Ardmore, Pennsylvania 

and after high school became a beautician.  She 
later worked for 26 years in an auto parts fac-
tory for Ford Motor Company located in Lands-
dale, PA.  After retirement, Carol moved to the 
Smyrna area, joined the Modern Maturity Cen-
ter, and enlisted in their RSVP Volunteer Pro-
gram.   

She says “the employees at Kent County 
Levy Court are very helpful and the building is 
beautiful.”  She likes meeting people from all 
over “who are just as confused as I am” being 
originally from PA.  Carol says she really enjoys 
working for Kent County and adds, “There is 
nothing I dislike about working here and if I did, I 
wouldn’t be here.” 
 We wish to extend our sincere thanks to 
Carol for her service to the employees and citi-
zens of Kent County.  

Carol 
Cadugen 

MPO seeks County input 
Dover/Kent County Metropolitan Planning Or-
ganization is seeking help from 
Kent County employees via an 
online survey about commuting 
practices. 
 The quick “What About 
DART?” survey link will be e-
mailed to County staff in early May.  Paper cop-
ies of the survey are available in the Personnel 
Office and will be included with paystubs for 
employees with limited computer access. 

By Martha Lewis, Personnel Technician II 

The competition is heating up in the Blood 
Bank of Delmarva’s 10th annual 
Summer Blood Challenge, and 
we need everyone to partici-
pate.  This is a fun and easy 
way to help others.    
 A Blood donation does-
n’t cost much - just an hour of 
your time.   So, if you haven’t 
already, head over to the local 

Blood Bank donor center or mobile location to 
become a member and donate blood! Be sure to 
fill out a Hero Card and let the nurse know you 
are donating on behalf of Kent County Levy 
Court. 

Between May 21 and September 15, you 
can help us earn points in the Challenge!  AND, 
you will be earning chances to win great prizes, 
including one of two $50 gas gift cards (courtesy 
of TD Bank) awarded weekly throughout the 
Challenge and Grand Prizes include a $1,000 TD 
Bank VISA gift card, a $2,000 TD Bank VISA gift 
card, or a brand new Carman Fiat 500.   

Participating businesses and organiza-
tions are grouped with other like-sized compa-

nies and earn points by recruiting blood donors, 
new Blood Bank members and young partici-
pants.  The companies in each size category with 
the most points and the highest percentage of 
participation (total points divided by company 
size) at the end of the summer will win. 

Last year Kent County Levy Court re-
ceived a total of 42 points for blood donations.  
Let’s see if we can beat that.  You can call 1-888-
8-BLOOD-8 or visit www.delmarvablood.org/
donate to schedule an appointment to give 
blood. 

County accepts Summer Blood Challenge 
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It can be tough these days working for the government—any 
government! Many of the people we serve are rallying against 
the pensions, benefits, and pay of public servants. It can be 
demoralizing, but it doesn’t have to be! Be proud of the work 
you do and high quality service you provide. Our citizens may 
not always realize it, but we are saving lives, protecting the envi-
ronment, making this a better place to live, or facilitating those 
that do. Share the pride of serving Kent County each work day...    

This is my ninth year working for Kent County 
and it has been great! There are so 
many wonderful reasons why I love 
working for the county. I will just ex-
plain a few. First and foremost my co-
workers are the best! I have learned 
so much from them and enjoy work-
ing with them each day! Secondly, we 

get a great retirement package.  I am not trying to 
rush my life away but it is a great vision for my 
future. Finally, I absolutely love what I do! I kind 
of slipped into GIS but it has been an excellent 
career path for me. I really do feel like my work 
contributes to Kent County’s functions of everyday 
life. – DANIELLE LAMBORN, GIS Specialist 
 
 
Kent County is a great place to work because of 

it's stability and good benefit pack-
age.  Even though the economy took a 
turn for the worse over the past few 
years, Kent County managed to meet 
it's financial obligations without hav-
ing to layoff any staff.  There are a lot 
of jobs out there that offer lim-
ited paid leave (2 or 3 days a 

year) and are constantly cutting their employee's 
hours to make a few extra dollars.  It's nice to be 
able to take care of my family without having to 
worry about days without pay.  – ROB PIERCE, 
Engineering Project Manager I 

MARK YOUR 
CALENDAR 
May 1, 2012 -  “Mother’s Day Basket” raffle 
sponsored by the Employee Council.  Three bas-
kets to be raffled - 1 ticket for $3.00 or 3 tickets 
for $5.00.  Drawing to be held on May 11, 2012.   
May 1 & 10, 2012 -  “Interpersonal Com-
munication Skills”-Part II in Kent County Admin-
istrative Complex, Room 220 at 2:00 p.m.  
May 3, 2012 -  Blood Pressure Checks at the 
Wastewater Treatment Facility from 2-4 p.m. 
May 9, 2012 - Blood Pressure Checks at the 
County Library at 9:00 a.m. and at the Admin. 
Complex kitchen, 9:30-11:30 a.m. 
May 9, 2012 - L&W Insurance representative 
available to answer health insurance questions 
from 1:00 p.m.-2:00 p.m., Administrative Com-
plex, Room 213.  
May 14, 2012 - AFLAC Insurance Represen-
tative will be at the Public Safety Building from 
9:00-11:00 a.m. and 2:00-4:00 p.m. Contact 
Jennifer Graham to schedule an appointment.  
May 15, 2012 - “Interpersonal Communica-
tion Skills”-Part II in Kent County Administrative 
Complex, Room 220 at 8:30 a.m.  
May 15, 2012 - AFLAC Insurance Represen-
tative Eunice Craig will speak at the Administra-
tive Complex. Room 221 from 9:00-9:30 a.m. 
with appointments  from 9:30 a.m.–12:00 p.m.  
Call Personnel at 744-2310 for an appointment.  
May 15, 2012 - AFLAC Insurance Represen-
tative Eunice Craig will be at the Wastewater 
Facility from 2:00 p.m.-4:00 p.m.  Contact Mari 
Fabres to schedule an appointment. 
May 16, 2012 - AFLAC Insurance Represen-
tative  Eunice Craig will be at the Administrative 
Complex, Room 221 from 1:00-3:00 p.m.  Call 
Personnel at 744-2310 for an appointment. 
May 24, 2012 - “Employee Council  spon-
sored Hamburger Social” chips & burgers at the 
Kent County Administrative kitchen from 11:30 
a.m.-1:30 p.m.   
May 28, 2012 - Memorial Day Holiday.  
County offices closed.    **8942**   **5203** 
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EASTER EGG HUNT 
Congratulations to MARY EISENBREY, Assess-
ment Office; MARI FABRES, Waste-
water Facilities; DIANA GOLT, En-
gineering; and LISA SCHLAUCH, 
Public Safety.  Each of whom 
found the Easter egg hidden in 
their office area last month with 
a coupon inside redeemable for 
one (1) free movie ticket.   

By Deputy Chief Cindy Grygo, Asst. Director of Public Safety 

Motorists who refuse to wear their seat belts – 
beware.  The 2012 national Click It or Ticket seat 
belt enforcement mobilization kicks off May 21 
to help save lives by cracking down on those 
who don’t buckle up.   

 Kent County Department of Public 
Safety, Division of Emergency Medical Ser-
vices is joining with other state and local agen-
cies and highway safety advocates across the 
country to help save more lives by promoting 
seat belt laws. 
 Seat belts are the most effective safety 
feature ever invented and have helped save 
thousands of lives. Sadly, one in five Americans 
fail to regularly wear a seat belt when driving or 
riding in a motor vehicle. By maintaining "Click 
It or Ticket" awareness we will continue to re-
duce seat belt fatalities on America's roads. 
 According to the U.S. Department of 
Transportation’s National Highway Traffic Safety 
Administration, in 2010 nationally, 61 percent 
of the 10,647 passenger vehicle occupants who 
were killed in motor vehicle traffic crashes over-
night (6 p.m. to 5:59 a.m.) were not wearing 
their seat belts at the time of the fatal crash, 
compared to 42 percent during the daytime 
hours. 
 “Too many drivers and passengers on the 

road at night are not wearing their seat belts, 
and it all too often ends in tragedy,” according 
to the report. “Our goal is to save more lives.”  
 Seat belt use saves thousands of lives 
across America each year and Kent County De-
partment of Public Safety is helping spread the 
word. NHTSA statistics show that in 2010 alone, 

seat belts saved an estimated 12,546 
lives nationwide. 
 Yet, too many motorists may 
need a tough reminder. In 2010, 22,187 
passenger vehicle occupants were killed 
in motor vehicle crashes, according to 
NHTSA, and 51 percent of them were 
NOT wearing seat belts at the time of 
their fatal crashes. 
 Kent County Paramedics MI-
CHELLE CHAPLIN and MATT PALMER 
recently took part in a photo shoot and 
television public service announcement 
for Delaware’s Office of Highway 
Safety.  Look for them in the coming 
months on both TV and billboards 
around the State.  We strongly support 
seatbelt use.  Our medics see decreased 

mortality and morbidity when seatbelts are 
used.  Ironically while Michelle and Matt were 
filming the PSA there was a crash that resulted 
in serious injuries for a young child who may 
have been inappropriately restrained. 
 Please wear your seatbelts, and have 
your child safety seat inspected right here at 911 
Public Safety Blvd. by JENNIFER GRAHAM, our 
child seat safety technician.  Call (302) 735-
2180 to schedule an appointment. 

Kent paramedics champion seat belt effort 

Kent County Paramedics Michelle Chaplin (left) and Matt Palmer 
(right) along with a New Castle County Paramedic (center) recently 
participated in a PSA video for the “Click It or Ticket” program  
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Monthly statistics from Kent County Department of Public Safety 

2012 MAR FEB ‘12 YTD 

9-1-1 calls 7,643 7,860 22,608 

  # calls by Cell Phone 5,322 4,933 15,033 

Ambulance incidents 1,904 1,940 5,617 

Paramedic incidents 1,087 1,088 3,162 

  # Patients to hospital 587 587 1,698 

Fire incidents 430 434 1,297 

  # Patient DOA 15 27 56 

  # Patient refuses care 39 40 125 

  # Patient release/BLS 109 97 293 

  # Response cancelled   280 276 821 

HOW TO BE EXCEPTIONAL 
ETHICS & INTEGRITY—c. See personal role in 
public service as critical even during ‘off hours’ 
and uphold County mission, vision & values at 
all times in all places; d. Establish methods of 
instructing County employees about ethics and 
how to identify and resolve such issues;… 
G.A.U.G.E.—Kent Co.’s performance assessment tool                

Kent Co. Employee Obsessions 
Take a minute to visit the display case on the first floor 
of the Kent County Administrative Complex exhibiting 
various pieces of original artwork created by Smyrna 
High School Senior, Sarah Koehler. Sarah is the daugh-
ter of KIMM DIXON, Cashier. Included are ceramic 
pieces, wire sculpture, watercolor and acrylic paintings, 
pencil drawings and mixed media.  Sarah intends on 
pursuing a career in the Fine Arts and plans to attend 
Pratt Institute School of Art & Design in the fall. 
  Got an interesting hobby or like to collect lim-
ited edition baubles? Then show off your talent for 
amassing things. Contact the Personnel Office for ar-
rangements. 

Bragging 
Rights 
Share your family 
photos, stories, & more 

Orona’s daughter weds Robin Semans 
PATRICIA ORONA, Deed Clerk II, is pleased to an-
nounce the marriage of her daughter Stacy Orona 
to Robin Semans on April 7, 2012 at the Wesley 
College Chapel surrounded by family and 
friends. A reception was held at the Biggs Museum. 
Stacy is a graduate of Dover High School and 
Wesley College and is the office manager at Hud-
son, Jones, Jaywork & Fisher.  Robin is a graduate 
of Caesar Rodney High School and is a supervisor 
at UPS in Easton.  The couple will be going to 
Cancun, Mexico in June with their family.  

Dixon’s talented daughter wins  
Smyrna High senior Sarah Koehler, daughter of 
KIM DIXON, Cashier, recently accepted 2 Silver 
Key Awards and 2 Honorable Mention Awards 
from the Scholastic Art & Writing Competition 
Ceremony held at Delaware State University.  
These awards represent the best artistic and writ-
ing submissions from grades 7 through 12 
throughout Delaware.     
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 Open Enrollment allows plan changes  

FY2013 DEPENDENT RATES SPOUSE COVERAGE CHILD(REN) COVERAGE  FAMILY COVERAGE 

PREFERRED (PPO-100%/75%) $374.44/month $172.82/month $518.47/month 

IPA HIGH (HMO-100%) $320.00/month $134.95/month $452.18/month 

IPA LOW (HMO-80%) $274.29/month $103.15/month $396.54/month 

BASIC (PPO-90%/70%) $333.31/month $144.20/month $468.38/month 

MEDICARE SUPPLEMENT $145.17/month   

By Allan Kujala, Personnel Director 

Open enrollment is the only time employees 
can make changes to health and 
most other insurance coverages 
offered through Kent County. 
That window of opportunity is 
only during the month of May.  
 While Blue Cross Blue 
Shield of Delaware, Inc. once 
again renewed Kent County’s 
group health insurance policy 
with no premium increase, the 
company did incorporate a 
number of enhancements re-

quired to comply with three new state laws re-
lated to prosthetic devices, chiropractic benefits, 
and civil unions.    
 The prescription copayments will remain 
$10 for generics, $25 for brand name, and $50 
for non-formulary drugs. The Walgreen’s mail 
order prescription copayment will remain 
$20/$50/$100 for a 90-day supply.  Laboratory 
type services (routine blood work, urinalysis, 
etc.) can only be performed at LabCorp.  

The County continues to fully fund indi-
vidual employee and eligible retiree health in-
surance and pay 60% of the dependent cost. In 
addition, single employees with the lower cost 
HMO High coverage or Basic PPO will receive 
$35 cash back each month, and employees with 
HMO Low coverage will receive $50 cash back 
each month.  Those employees and eligible retir-
ees waiving health insurance coverage receive 
$100 cash back each month—but must provide 
proof of adequate coverage elsewhere.   

During open enrollment employees can 
change dental and supplemental life coverage 

options, add or delete dependents, or begin to 
participate in Section 125 - Cafeteria Plan sup-
plemental insurance options offered by AFLAC.  
 AFLAC representative Eunice Craig will 
be making a short informational presentation on 
Tuesday, May 15 at 9:00 a.m. in Administrative 
Complex Room 220 and is available afterwards 
to meet with employees and later at the waste-
water treatment facility from 2:00-4:00 p.m. She 
will be visiting the Emergency Services Building 
the day before on May 14. She will be available 
again in the Administrative Complex on May 16. 
Contact the Personnel Office if you would like to 
schedule an appointment (Public Safety & 
wastewater facilities staff should schedule ap-
pointment through their departmental secre-
tary).  
 Remember, open enrollment is the only 
time health, dental or supplemental life insur-
ance option changes can occur and the only time 
employees can add, delete or make changes to 
most AFLAC supplemental insurances such as 
cancer, accident, sickness, short-term disability, 
or intensive care plans, and tax-free flexible 
spending accounts for medical expenses (such as 
co-payments, prescriptions, etc.) and dependent 
care. Tax exempt flexible spending accounts  
must be renewed annually.  
 The County schedules Open Enrollment 
during the month of May for a July 1 effective 
date because dependent health and dental insur-
ance premiums must be deducted one month in 
advance. Other insurances (AFLAC, optional life, 
flexible spending, etc.) are deducted during the 
current month.  
 For more information about the County’s 
annual open enrollment, contact the Personnel 
Office at 744-2310. 
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Q.  I hate the annual performance evaluation 
process and wonder why we are even doing it 
this year, since once again no step increases 
have been budgeted for FY2013?  

A.  The performance appraisal process is an 
important element of the supervisor/subordinate  
work relationship. It should be viewed as an op-
portunity to discuss short term and long term 
goals, as well as performance over the past year. 
While true an “effective” or better evaluation score 
will not result in a 2% step increase this year, the 
process is important to keep everyone on the path 
of excellent customer service.   

Q.  I personally find the 
G.A.U.G.E. evaluation process 
used by the County to be too com-
plicated. Why don’t we use a sim-
ple “satisfactory” or “unsatis-
factory’ process? 

A.  The County previously used  
the “simpler” process you men-
tioned, but it was found to be inef-
fective in improving employee per-
formance. Study after study has 
shown that the most effective per-
formance appraisal engages the 
supervisor and employee in a con-
versation.  A multiple choice or true/false format 
fails to educate the employee about areas of im-
provement. G.A.U.G.E. is designed to inform the 
employee how to achieve “highly effective” or 
“exceptional” performance.    

Q.  As a supervisor I dislike the G.A.U.G.E. 
process as well. When I point out a deficiency or 
give a score less than 4 or 5, the employee al-
ways cries. How do I deal with that? 

A.  Employees often become emotional or angry 
because they are surprised by your observations or 
they think a pay raise will be adversely impacted. 
You should be regularly informing employees how 
they are performing. Whatever is said at the 
G.A.U.G.E. meeting, should have been on the ra-

dar screen before then. Also don’t forget to recog-
nize employees for things they do well.  

Q. As a supervisor, I find it easier to just go 
through the motions and give the employee a 
good score in all areas to avoid hurt feelings.  

A.  Supervisors are responsible for fairly and ac-
curately evaluating employee performance—jobs 
depend on it. Poor staff performance reflects nega-
tively on the supervisor and can result in his/her 
own poor evaluation. The Personnel Director re-
views every appraisal and when the result seems 
out of whack, it is sent back to be redone. Supervi-
sors should do evaluations correctly the first time, 

to avoid having to meet with the 
employee again and explain why a 
lower (or higher) score is necessary. 
When this happens, the supervisor’s 
evaluation is usually sent back for a 
lower score as well.     

Q. What is the big deal about 
performance evaluations? Why do 
we even need to do them?  

A.  I think we would all agree that 
poor performers should not remain 
employed at taxpayer’s expense. 
They drag down morale and every-
one else has to work harder.  A fair 

and regular performance evaluation process allows 
the County to identify areas in need of improve-
ment, and if the employee fails to meet identified 
goals then he/she can be terminated. Such a dis-
missal needs to be supported by the facts, and the 
G.A.U.G.E system helps document the employee’s 
performance issues. 

Q. What if my supervisor doesn’t like me and  
scores me low. Can I grieve my evaluation?  

A. Low scores (less than 3) and high scores (4 or 
more) are closely scrutinized and must be sup-
ported in writing with compelling examples. 
County ordinance specifically excludes evaluations  
from the grievance process, but you can always 
talk to your department head about concerns.   

     The purpose of Q & A is to educate 
and encourage work related discourse 
among staff about County policies, 
work practices, and employee issues. 
It is not intended to promote unproduc-
tive gossip or speculation about the 
author of a question. Unless otherwise 
noted, all questions contained herein 
have been crafted by Personnel Office 
staff and may or may not reflect actual 
questions asked.  -Personnel Director 
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