
FY21 Budget review prompts step increase 
 

After a recent review of revenues and expenses for the first few months of Fiscal Year 2021, 

Levy Court has decided to implement the budgeted but delayed wage step increase for eligible 

Kent County employees beginning the first full pay period of 2021!  

Concern about a potential COVID-19 economic downturn and its impact on County 

finances prompted Commissioners to temporarily postpone 

implementation of the step increase when the budget 

document was formally adopted at the May 26, 2020 

teleconference meeting, although full funding had been 

included in the budget.  

A motion adopted on December 8, 2020 grants a 

full step (2%) wage increase to eligible employees per 

County policy and the compensation/classification system. 

As a result, most continuously working full-time employees employed during the previous fiscal 

year (July 1, 2019 – June 30, 2020) and working for at least 9 months will receive 2%, 

continuous employees working more than 3 months and less than 9 months in FY20 will receive 

a half step (1%), but those hired in April, May & June 2020 or since July 1 will receive no step. 

Employees at or over their respective pay grade maximum also receive no step increase. The 

wage adjustment is effective with the first full payroll of 2021 and is expected to be reflected in 

the paycheck dated January 22, 2021. 

In addition, Levy Court Commissioners recognized the COVID-19 pandemic delayed 

budgeted step increase without pension or other employee benefit application by authorizing a 

one-time discretionary bonus equal to the amount that would normally be applicable and payable 

per Kent County compensation policy and pay classification system for a step increase effective 

with a new Fiscal Year (FY2021) up to 1,064 base salary hours for 40/hour week & FLSA 

exempt staff or up to 931 base salary hours for 35/hour week staff for those step increase eligible 

full-time classified, unclassified, and slotted employees employed on and continuously since July 

1, 2020 through the pay period including December 31, 2020.  The lump sum payment includes 

the last payroll of 2020 and is expected to be reflected in the paycheck dated December 24, 2020.  

Similar to the January 2021 step implementation, the specific amount is based upon each 

individual employee’s eligibility for a step increase last July and how that adjustment would 

have normally affected the base fiscal year salary, if any, going forward for about one-half the 

fiscal year at the applicable base 40 or 35 hour work week and does not apply to any additional 

hours worked or paid. Employees hired since July 1, former employees, contractual, temporary 

or part-time employees, and employees at the top of their pay ranges are not eligible. This 

discretionary one-time payment is not retroactive compensation. 

All full-time County employees received a 1% cost of living adjustment on July 1, 2020.  

Finally, Levy Court agreed to implement some of the funded but COVID-19 pandemic 

pended personnel actions effective with the first full pay period of 2021, including creating a 

shift supervisor classification for 911 Dispatchers in the Public Safety Department, and adding a 

new Procurement Specialist position in the Public Works Department at the wastewater 

treatment facility. 
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