KENT COUNTY PENSION REVIEW COMMITTEE

Minutes
Thursday, November 16, 2006
Kent County Administrative Complex
555 Bay Road, Dover, DE

Call to Order & Determination of a Quorum: 2:08 p.m.
Members Present: 





Members Absent:

David Craik, Chairman 



Kelly Crumpley

Susan Durham 




Thomas Leary

Duke Strosser

Margaret Talley, Ex-Officio 

Guests Present:
Frank Carofano - Segal Advisors, Inc.
Allan Kujala - Personnel Director

Chairman Craik presiding
Call of the roll revealed a quorum was present.
Agenda approved without objection. 

1.
Approval of the Minutes from August 17, 2006 quarterly meeting and September 19, 2006 special meeting
A motion was made by Mr. Strosser, seconded by Ms. Durham, and carried unanimously to approve the meeting minutes for August 17, 2006 and the special meeting minutes for September 19, 2006.
2.
Segal Advisors – 3rd Quarter 2006 Fund Performance Review

Mr. Carofano presented “An Analysis of Investment Performance through September 30, 2006".  He reported the value of total pension assets was $21.6 million with a quarterly increase of $548,000 ($786,000/ investment gains, $238,000/net withdrawals).  At quarter’s end 65.6% of the assets were invested in equities and 33.8% in fixed income and 0.6% in cash.  For the quarter, the County pension fund gained 3.8%, underperforming the 4.9% Policy index.  For the one year period, the Total Fund underperformed the Policy Index 7.2% vs. 7.9%, but for the three year period it outpaced the Policy Index returning 10.2% versus 8.7%.  

INTECH (Large Cap Growth – 33.96%) returned to its normal outstanding performance this quarter with a return of 5.00% compared to 3.90% for the Russell 1000 growth index. For the one year, INTECH outperformed the comparative index returning 7.6% compared to 6.0% for the index, and maintains a 10.8% growth rate compared to 6.4% for the index since inception.  


Wedge (Large Cap Value – 32.27%) underperformed with a return of 2.6% compared to 6.2% for the Russell 1000 value index.  The Wedge investment returns for the one year period are 8.5% compared to 13.2% for the index.


Weiss, Peck & Greer (Fixed Income – 33.77%) underperformed with a return of -3.6% compared to 3.8% for the Lehman Aggregate Bond index. The WP&G investment returns for the one year period are 3.3% compared to 3.7% for the index, which was below the median for all fixed income managers. 
3.
Segal – Rebalancing Recommendation


Mr. Carofano reported that market trends indicate that blue chip or mega growth equities may soon come into their own with the more mid-growth or value equities beginning to struggle.  He suggested that the fund be rebalanced to a strict 60% equities and 40% fixed income position.



By consensus the Committee recommended that the annual contribution of $830,000 be contributed into the fixed income fund within the next month and then consider the rebalancing issue again at the next meeting.

4.
Staff – Retiree Benefits Ordinance update


Mr. Kujala reported that the Retiree Benefits Ordinance previously reviewed by the Committee was adopted by Levy Court on October 10, 2006 and includes a provision which places responsibility on the Committee to make recommendations regarding the investment of the retiree benefits trust assets like it does for pension assets. 
5.
Staff –Retiree Benefits Trust Fund/Investment Update

Mr. Kujala reported that the Levy Court had been advised that the Committee recommended that the Retiree Benefits Fund assets be invested with the State Pension Office.  He also reported that a trust must be set up to pay the benefit premiums, and while it had been thought the existing medical trust fund could serve that purpose, the Finance Director has requested that it be separate trust so that the transactions can be tracked more easily.   He advised that he intended to contact local banking institutions about trust fees, check fees, etc. and will recommend to the Levy Court that the lowest cost/best service proposal be accepted. 
6.
Any other business brought before the Committee:


A.
International Funds – Mr. Carofano noted that the international market continues to do well and suggested the Committee consider investing $1 million in international funds to help hedge the fund. It was noted that last quarter the County pension fund was down, while the State pension fund had positive growth due to its international fund component.  

Mr. Craik requested that the issue of an international investment fund be placed on the agenda for next quarter for further discussion.


B.
Next Meeting – The Committee tentatively set the next quarterly meeting for Thursday, February 15, 2007. 

Meeting adjourned at 3:45 p.m.

