KENT COUNTY PENSION REVIEW COMMITTEE

Meeting Minutes for

Thursday, May 19, 2005
Annual Lunch Meeting at
Atwoods Restaurant

800 North State Street, Dover, DE

Call to Order & Determination of a Quorum: 12:05 p.m.
Members Present:
David Craik, Chairman

Kenneth Glanden, Vice-Chairman

Susan Durham

Thomas Leary

Duke Strosser

Margaret Talley, Ex-Officio 

Guests Present:
Frank Carofano - Segal Advisors, Inc.
Allan Kujala - Personnel Director

Chairman Craik presiding
1.
Approval of the Minutes from February 10, 2005 meetings.
A motion was made by Mrs. Durham, seconded by Mr. Glanden, and carried unanimously to approve the minutes as presented.

2.
Segal Advisors – 1st Quarter 2005 Fund Performance Review

Mr. Carofano presented “An Analysis of Investment Performance through March 31, 2005".  He reported the value of total pension assets was $17.0 million with a quarterly decrease of $330,000 ($18,000/investment gains, $349,000*/net withdrawals).  At quarter’s end 71.33% of the assets were invested in equities and 27.91% in fixed income and 0.76% in cash.  For the quarter, the County pension fund increased 0.1%, outperforming the -1.5% Policy index.  For the one year period, the Total Fund outpaced the Policy Index with a return of 6.4%.  

INTECH (Large Cap Growth – 38.56%) scored a loss of 0.9% compared to -4.0% for the Russell 1000 growth index. The INTECH investment returns for the one year are 9.32% compared to 1.17% for the index.


Wedge (Large Cap Value – 33.53%) scored a gain of 1.76% compared to 0.08% for the Russell 1000 value index.  The Wedge investment returns since inception (09/30/2004) are 13.71% compared to 10.47% for the index.


Weiss, Peck & Greer (Fixed Income – 27.91%) scored a decrease of -0.48% which matched the -0.48% for the Lehman index. The WP&G investment returns since inception (08/31/2004) are 0.82% compared to 0.74% for the index. 

Mr. Carofano noted that the equity market performed poorly in the first quarter of 2005 due largely to inflation fears due to oil prices, higher interest rates, and hedge funds.
3. Staff – Pension Valuation Report
Mr. Kujala provided copies of the “Actuarial Valuation for Pension Plan of Kent County Delaware” completed by Aon Consulting as of January 1, 2005. He said the report recommended an annual contribution of $1,008,680, much higher than the $548,672 recommended previously.  The actuary attributed the increase to the higher pension multiplier, employee wage increases, position count increases, and annual increases for pensioners.  As an alternative, the Actuary suggested the annual contribution could be reduced to $831,025 if a lump sum $2 million contribution was immediately made to the pension fund.  He reported that the Levy Court had decided to contribute the $2 million lump sum and budget $831,025 next year. 
4.
Staff – Post-Employment (Retirement) Benefits Valuation Report
Mr. Kujala provided copies of the “Kent County January 1, 2005 Retiree Medical Valuation” completed by Aon Consulting. He said the report recommended an annual contribution of $370,000, a little less than the $410,672 recommended previously.  The actuary attributed the decrease to the fact that Kent County employees tend not to retire as soon as eligible, thereby delaying use of post retirement benefits. 

5.
Staff – FY2006 Budget Update
Mr. Kujala reiterated that the annual contributions recommended by the Actuary for the pension fund and OPEB had been incorporated into the recently approved County budget.   He said the recommended $2 million contribution to the pension fund as well as the budgeted contribution for FY2005 would be completed before the end of the fiscal year.  He also reported that the Levy Court had approved a 5% cost of living adjustment for pensioners effective July 1, 2005. 
6.
Any other business brought before the Committee:

Next Meeting – The Committee set the next meeting for Thursday, August 18, 2005 at 2:00 p.m. at the Kent County Administrative Complex.


Meeting adjourned at 2:05 p.m.
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