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KENT COUNTY PENSION REVIEW COMMITTEE

Minutes for Annual Lunch Meeting on
Wednesday, May 17, 2006
Atwood’s Restaurant
800 North State Street, Dover, DE

Call to Order & Determination of a Quorum: 12:05 p.m.
Members Present:
David Craik, Chairman
Kenneth Glanden, Vice-Chairman

Susan Durham

Duke Strosser

Margaret Talley, Ex-Officio 

Members Absent:
Thomas Leary

Guests Present:
Frank Carofano - Segal Advisors, Inc.
Allan Kujala - Personnel Director

Chairman Craik presiding
Call of the roll revealed a quorum was present.
Agenda approved without objection. 

1.
Approval of the Minutes from February 16, 2006 meeting
A motion was made by Ms. Durham, seconded by Mr. Glanden, and carried unanimously to approve the meeting minutes for February 16, 2006.
2.
Election of Chairman and Vice-Chairman


David Craik was nominated to continue as Chairman by Ms. Durham, seconded by Mr. Glanden, and no other nominations were received. Kenneth Glanden was nominated to continue as Vice-Chairman by Ms. Durham, seconded by Mr. Craik, and no other nominations were received.  The nominations were approved by unanimous consent.  
3.
Segal Advisors – 1st Quarter 2006 Fund Performance Review

Mr. Carofano presented “An Analysis of Investment Performance through March 31, 2006".  He reported the value of total pension assets was $20.7 million with a quarterly increase of $374,000 ($614,000/ investment gains, $270,000/net withdrawals).  At quarter’s end 68% of the assets were invested in equities and 31% in fixed income and 1% in cash.  For the quarter, the County pension fund increased 3.0%, outperforming the 2.3% Policy index.  For the one year period, the Total Fund outpaced the Policy Index by over 3.0 % with a return of 11.3%.  

INTECH (Large Cap Growth – 35.41%) scored a gain of 3.4% compared to 3.1% for the Russell 1000 growth index. For the one year, INTECH slightly underperformed the index returning 12.59% compared to 13.16% for the index, but maintains a 13.1% growth rate compared to 7.9% for the index since inception.

Wedge (Large Cap Value – 33.10%) scored a gain of 6.4% compared to 5.9% for the Russell 1000 value index.  The Wedge investment returns for the one year period are 21.1% compared to 13.3% for the index.


Weiss, Peck & Greer (Fixed Income – 31.49%) underperformed with a return of -0.61% compared to a -0.64% for the Lehman Aggregate Bond index. The WP&G investment returns for the one year period are 2.04% compared to 2.26% for the index, which was below the median for all fixed income managers.  Mr. Carofano continued to caution against negative interpretation given the firm’s short tenure and reviewed a separate report requested by the Committee on WPG’s long term performance.  The report indicated that over the past 10 years, WPG has outperformed the index every year.
4.
Segal – Post-Retirement Benefits Trust Fund manager discussion


Mr. Carofano reported that he contacted various fund managers regarding fees and would recommend the Committee consider a balanced fund account with one manager for investing funds set aside for post-retirement benefits.  He estimated the fees to be around 50 basis points.   Mr. Craik asked if the County pension fund assets could be converted to units with the current fund managers and the post-retirement funds invested in a similar fashion, but tracked separately.  Ms. Durham expressed concern about determining risk factors for the commingled funds as required under GASB.  Mr. Kujala asked about the State Pension Fund as a potential investment vehicle.  Mr. Craik advised that Sussex County has invested with the State pension plan a portion of its pension funds and all of its post–retirement funds. He advised that the State fund returned an average 13%.  Mr. Craik offered to forward a copy of the State Pension performance report to Ms. Durham for GASB reporting format purposes.  It was recalled that Levy Court expressed interest in moving the designated $6.6 million post-retirement benefits funds out of general fund reserves by the end of the fiscal year, but it may not be possible to set up a trust and adopt ordinances in such a short time span.  

5.
Any other business brought before the Committee:


A.
Rebalancing – Mr. Carofano noted that equities stand at 67.79% of assets, which is above the desired balance of 60% and approaching the maximum 70%.  He recommended that the FY06 annual pension fund contribution of $831,000 be deposited into the fixed income account to achieve a better balance.  It was agreed that following the next quarterly meeting, the Committee may recommend, depending on performance, that assets be moved from large cap growth (INTECH) to the fixed income account (Weiss, Peck & Greer)  or used for pension payments for balancing purposes. 


B.
Next Meeting – The Committee tentatively set the next meeting for Thursday, August 17, 2006 at 2:00 p.m. at the Kent County Administrative Office Complex. 

Meeting adjourned at 1:30 p.m.
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