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KENT COUNTY PENSION REVIEW COMMITTEE

Special Meeting Minutes

Thursday, January 14, 2010
Kent County Administrative Complex
555 Bay Road, Dover, DE

Call to Order & Determination of a Quorum: 3:05 p.m.
Members Present: 





Members Absent:

David Craik, Chairman 



Thomas Leary
Kelly Crumpley

Susan Durham

Duke Strosser

Georgette Williams, Ex officio





Guests Present:
Allan Kujala, Personnel Director

Chairman Craik presiding
1.
Pension Fund Actuarial Assumptions/Actuarial Cost Method Review.
Mr. Kujala advised that the purpose of the special meeting was to review a proposal submitted by the pension fund actuary, Robert Cohen of SMART Business & Advisory Consulting Services, to review and analyze the fund’s current actuarial cost method and actuarial assumptions and make recommendations about possible changes for the 2010 valuation.  The estimated cost for the review is $3,000-5,000.
Mr. Cohen was contacted via conference telephone and responded to numerous questions. 

Mr. Cohen explained that the pension plan currently uses an aggregate Frozen Entry Age Normal method to determine future retirement costs.  He said this format smoothes the pension costs out over the participant’s career and life expectancy.  He said the most prevalent method and the one required by FASB for the private sector is the Projected Unit Credit cost method, which is more specific to the individual participant and allocates the future benefit cost based upon individualized data rather than equally across the entire group. Similarly, the Entry Age Normal method would base funding projections upon the individual participant. He said the change could reduce the required contribution in the next budget year, which should be helpful in light of the economy.  

With regard to the assumptions review, Mr. Cohen said he would look at the plan’s retirement rates, turnover, benefit duration figures, mortality statistics, etc. to determine if the assumptions should be modified to more accurately reflect future liabilities.  
In response to questions about timing, Mr. Cohen agreed to complete the study and present various contribution figure scenarios using the 2010 valuation data by the next Pension Review Committee meeting on February 18, 2010.  
Chairman Craik noted that the State Pension Office previously used the Projected Unit Credit method, but had switched to the Entry Age Normal method.


A motion was made Mr. Strosser, seconded by Mrs. Durham, and approved unanimously to instruct the actuary to proceed with the proposed actuarial cost method and actuarial assumptions review at the contracted rate within the $3,000-$5,000 estimate provided. 
2.
Any other business brought before the Committee:


None. 


Meeting adjourned at 3:45 p.m.

Minutes drafted by Allan Kujala and are subject to change at a future Committee meeting

